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PART I – BUSINESS AND GENERAL INFORMATION 

Item 1.   BUSINESS  
 
  
HISTORY 
 
Vitarich Corporation (“Corporation” or “Vitarich” or “Company”) was incorporated and registered with the Philippine 
Securities and Exchange Commission (SEC) on July 31, 1962 to engage primarily in manufacturing, preparing, 
processing, mixing and dealing with feeds, foodstuffs, grains, and commodities of every description for poultry, 
livestock and all kinds of animal feeding.  Its shares of stock were registered with the Philippine Stock Exchange on 
February 8, 1995. Vitarich’s authorized capital stock is P1,330,000,000.00 divided into 3.5 billion shares at 
P0.38/share par value. 
 
Over the years, Vitarich grew to become one of the Philippines’ leading integrators. It operates on plants nationwide 
which produce hog, poultry, and other specialty feed requirements. It is an integrated poultry producer who oversees 
every aspect of the poultry production. It is involved in breeding, hatching, growing, to sales and marketing of its 
animals. 
 
The Corporation’s registered principal place of business is at Marilao-San Jose Road, Sta. Rosa I, Marilao, Bulacan. It 
also operates in Luzon (Bicol and Isabela), Visayas (Iloilo, Cebu and Bacolod), and Mindanao (Davao, General Santos 
City and Cagayan de Oro).  
 
SUBSIDIARY 
BARBATOS VENTURES CORPORATION 
 
On October 27, 2021, Vitarich’s Board of Directors approved the terms of the Memorandum of Understanding 
(“MOU”) between Vitarich and Luzon Agriventure Inc. (“LAVI”) for the acquisition of shares owned and held by LAVI 
in Barbatos Ventures Corporation (“BVC”), a private domestic corporation engaged in, among other activities, poultry 
production as well as in the processing, raising, and breeding of chickens and similar stocks. After the execution of 
the MOU on October 28, 2021, due diligence was conducted via external audit by MG Madrid & Company as of 
September 30, 2021, upon which BVC’s valuation was based. Based on said due diligence, BVC’s actual results of 
operations in October and November and the projections for December 2021 will result in a neutral Net Asset 
Valuation. As such, LAVI agreed to absolutely, unconditionally, and irrevocably assign and transfer all its rights, title, 
and interest in BVC for a consideration of P1.00 in favor of Vitarich. On December 16, 2021, the Corporation’s Board 
of Directors approved the acquisition of 100% of the outstanding capital stock of BVC from LAVI for a consideration of 
P1.00. Beginning January 1, 2022, BVC operated as a wholly-owned subsidiary of Vitarich. Issuance and transfer of 
BVC shares of stock were also duly completed in January 2022. 

BUSINESS OF ISSUER  

Business Segments and Product Distribution 
 
For management purposes, the Company is organized and managed separately according to the nature of products 
and services provided, with each segment representing a strategic business unit that offers different products and 
serves different markets. 
 
The industry segments where the Company operates are: 
 

a. The Foods segment is engaged in the growing, production, and distribution of chicken broilers, either as live 
or dressed chickens. Its products are distributed to hotels, restaurants, institutional clients, wet markets, and 
supermarkets. Its dressed chicken products are distributed and sold under the Cook’s brand and under the 
Fresh, Freshly Frozen, and Flavor Origins variants.  
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b. The Feeds segment caters to the feed requirement of the poultry growers and livestock raisers industry. The 
Company manufactures and distributes animal feeds, animal health and nutritional products, and feed 
supplements under several lines such as Premium, Advantage Plus, Premium Plus, and Professional. Each line 
has several brands. In 2021, it launched the Vitarich Poultry Advantage variant, with three sub-variants under 
it.   
 

c. The Farms segment is involved in the production, sales, and distribution of day-old chicks. 
 

The Corporate and Others segment includes general and corporate income and expense items of the Company which 
are not specifically identifiable to a particular segment. 
 
The relative contributions of each principal product to consolidated revenue for the years ended December 31, 2023, 
December 31, 2022, and December 31, 2021, are: 
 
    

PHP millions      

 2023 2022 Change 2021 Change 

 Feeds  5,128 5,199 -1% 4,695 11% 

 Foods  6,943 6,241 11% 4,231 47% 

 Farms  424 528 -20% 778 -32% 

 12,495 11,968 4% 9,704 23% 

 
 
Competition 
 
Although the Corporation is focused on the chicken and feeds industry, it faces competition from several sources by 
virtue of its integrated operations. The Corporation continuously improves its objectives and strategic plans to 
effectively compete with other integrators not only for consumers of its products but also for production resources 
such as contract growers and contract breeders. The Corporation competes based on product performance.  
 
Principal competitors of the Company are San Miguel Corporation (B-Meg), UNAHCO, Cargill, New Hope, CJ Feeds, CP 
Feeds, Philmico, Uno Feeds, Excell, ADM, Sunjin, Vienovo and Inoza Feeds for the feed business. Key players in 
poultry business are San Miguel Corporation (Magnolia), Bounty, Foster, Danway, CP, Sustamina, Gamma Foods, 
Chicken Essential and Leong hup. 
 
Sources of Raw Materials 
 
The raw material components of feeds represent the most significant cost components of the Company’s operations.  
Major raw materials of the Company’s feed business are corn, wheat, and soybean meal. The Company purchases 
these materials directly from either local or foreign traders. Imported materials originate from Australia, North and 
South America, India, and Pakistan. The Company is not dependent on, nor has any major existing supply contracts 
with, any single or limited number of its suppliers for the purchase of essential raw materials.  
 
Customers 
 
Vitarich has various customers from all product lines and is not dependent on any single or few customers. The loss of 
one or two of its customers does not have any adverse material effect on its operations. No customer of the 
Corporation accounts for 20% of its sales. The Corporation has existing sales contracts with business partners and 
customers in normal and regular business transactions.   
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Trademarks, Royalty, and Patents 
 
As of 2023, the Company continued to use the following trademarks, devices, and logos, which were previously 
registered with the Intellectual Property Office of the Philippines (“IPOPhil”) on the dates opposite to its names:  
 

Trademark Filing Date Registration Date 

Vitarich Premium Plus Thursday, November 23, 2017 Sunday, September 2, 2018 

Vitarich Advantage Plus Thursday, November 23, 2017 Sunday, September 2, 2018 

Vitarich Professional Friday, March 2, 2018 Sunday, June 2, 2019 

Advantage sa Mabilisang Paglaki, Plus sa Mabilisang Kita Monday, June 25, 2018 Thursday, November 21, 2019 

The Breakthrough Innovation in Professional Hog Raising Monday, June 25, 2018 Sunday, June 2, 2019 

With Premium Quality comes Premium Performance Monday, June 25, 2018 Thursday, May 23, 2019 

Gromax Wednesday, February 17, 2021 Saturday, March 5, 2022 

Vitarich Poultry Advantage Wednesday, August 25, 2021 Thursday, December 9, 2021 

Electcee Monday, August 30, 2021 Thursday, December 9, 2021 

Gromaxicillin Monday, August 30, 2021 Sunday, November 7, 2021 

Vitarich Premium Plus Tuesday, April 25, 2023 Pending Registration 

Vitarich Professional Friday, June 9, 2023 Pending Registration 

Rich in History, Rich in Excellence Friday, January 22, 2021 Friday, May 21, 2021 

Building Partnerships. Growing Business Friday, January 22, 2021 Friday, May 21, 2021 

Alagang Vitarich Alagang Panalo Tuesday, January 19, 2021 Friday, May 21, 2021 

Vitarich Corporation Friday, January 15, 2021 Friday, May 21, 2021 

Vitarich LPP Lifetime Profitable Partnership Saturday, June 6, 2020 Friday, April 9, 2021 

Forging Livelihood, Nourishing Lives Thursday, October 17, 2019 Saturday, March 14, 2020 

Leadership with Integrity, Excellence, Care for Others Thursday, October 17, 2019 Saturday, March 14, 2020 

Freshly Frozen Wednesday, July 22, 2020 Sunday, October 3, 2021 

Cook's Friday, January 15, 2021 Friday, May 21, 2021 

Cook's Premium Whole Chicken The Healthylicious Option Wednesday, February 17, 2021 Sunday, August 22, 2021 

Cook's Flavor Origins Thursday, August 11, 2022 Monday, January 23, 2023 

Cook's Premium Whole Chicken The Healthylicious Option Tuesday, November 14, 2023 Pending Registratio 

 
The Company continues to use the above-mentioned marks and had filed the required Declaration of Actual Use with 
the IPOPhil as the same falls due per trademark/mark. Company does not hold any other patent, trademark, 
franchise, concession, or royalty agreement. 
 
Certifications 
  
The Company’s Quality Management Systems (“QMS”) enable it to establish procedures that cover all key processes 
in the business, including monitoring processes to ensure their effectiveness, maintaining adequate records, checking 
output for defects with appropriate corrective actions, and regularly reviewing individual processes and the quality 
system itself for effectiveness, thus facilitating continual improvement. 
  
In 2007, the Company’s commitment to consistent product quality and safety was further strengthened when the 
International Organization for Standardization (ISO) certified the Company-owned feed mill facilities in the Visayas 
and Mindanao with ISO 22000:2005 Food Safety and Management Systems (FSMS) for quality and feed safety 
management systems. Vitarich has adopted and implemented preventive approaches to product safety that address 
physical, chemical, and biological hazards in various aspects of feed manufacturing, along with process and product 
inspections. The Company continuously complies with and maintains the requirements of these standards for its Iloilo 



4 
 

and Davao Feed Mill plants. In 2021, its Iloilo and Davao Feed Mill plants received their respective ISO 22000:2018 
Food Safety Management System Certifications, which remain current, implemented, and effective to date. 
  
The food sales business of Vitarich was also recertified in March 2022 for implementing an effective quality 
management system for the delivery of safe and quality food products using the Codex Alimentarius Commission 
General Principles on Food Hygiene and the Guidelines on HACCP, or Hazard Analysis and Critical Control Points. 
Recently, in March 2024, Vitarich underwent an HACCP Surveillance Audit and retains its HACCP Certification for the 
verification and delivery of raw and frozen chicken, including giblets. The HACCP certification of Vitarich remains 
current, complete, and effective. The HACCP Certificate was issued by NQA Philippines, Inc., a certifying body 
accredited by UKAS, the United Kingdom Accreditation Service. This certification is in line with Vitarich’s mission to 
continuously adopt new business development programs and technological advancements to enhance the quality of 
products and services provided to its stakeholders. Vitarich Corporation holds an FDA License to Operate as a Food 
Trader, issued in October 2023, with an effective date remaining until October 11, 2028. 
  
Government Regulations and Approval 
  
As an agri-business, the Corporation operates within a highly regulated environment governed by government 
standards. 
  
Adherence to environmental laws not only fosters positive relationships within communities and industries but also 
assures employees and the surrounding community of their health and safety. This commitment safeguards the 
Corporation from potential violations and penalties. 
  
In addition to environmental compliance, the Company prioritizes ensuring the delivery of safe and high-quality 
products to consumers. This involves seeking government approval for its core products and services, as well as 
securing registration for its feed mill, accreditation for its chemical laboratory, and certification for its meat plant and 
cold storage facilities, in accordance with the standards set by the Bureau of Animal Industry (“BAI”) and the National 
Meat Inspection Services (“NMIS”). Furthermore, the Corporation diligently acquires all necessary permits from the 
Environmental Management Bureau (“EMB”) under the Department of Environment and Natural Resources (“DENR”) 
for its feed mill plants, dressing plants, and rendering plants. 
  
The Company has successfully obtained all required permits, licenses, and government approvals to manufacture and 
distribute its products. It remains vigilant regarding any potential legislative changes that may impact its operations 
or financial standing, yet currently, there are no known recent or impending regulations that could significantly affect 
its business or financial condition. 
 
Research and Development 
 
The Company’s research and development efforts are centrally organized under the Research and Development 
Department to focus on the following core activities: 
 

• Product Quality and Innovations 

• Research and Development 

• Advanced Animal Nutrition 
 
A Research and Development Manager directs these activities, which include the following:  

 

• Advanced Animal nutrition 

• Diagnostic Laboratory Services 

• Feeds and Feeds Quality Control 

• Poultry Genetic Research 

• New Product Development  

• Technical Extension Services for contract breeders, growers, and sales clients 
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The inauguration of the Corporation’s renovated Research Center in 2001 upgraded its chemical laboratory capability 
and further improved the analysis procedure. The acquisition of modern laboratory equipment shortened the 
duration for analyzing products.  
 
The Chemical Laboratory handles most of the laboratory services needed for feed processing, from raw material 
analyses to finished products tests. The Diagnostic Laboratory handles all the laboratory support related to feed and 
food safety as well as the surveillance, prevention, and diagnosis of diseases to ensure health maintenance of 
livestock.  
 
To ensure that its edge in the reliability and accuracy of its analysis is kept, it continuously upgrades its equipment, 
e.g., the LECO protein analyzer, which is based on combustion, a faster way of analyzing crude protein in feedstuff; 
the LECO Bomb Calorimeter, which is used to measure Gross Energy in Feedstuff; and the Atomic Absorption 
Analyzer for macro and trace minerals, including heavy metals. The acquisition of the ICP (Inductively Coupled 
Plasma) allows the Company to analyze complex minerals and heavy metals simultaneously. The Gas Chromatograph 
is capable of accurately determining fatty acid as well as Volatile Fatty Acids and Hormones. The NIR (Near InfraRed 
System) is capable of performing proximate analysis, including amino acids, in a very short amount of time. The 
Company also upgraded its Fat Extractor, Kjel Dahl Protein Analyzer, and the Ankom Fiber Analyzer Unit. Active 
Water and Moisture Analyzer units are used for the stability testing of the finished product as well as the 
maintenance of quality for raw materials. UV-Vis equipment is used for mineral and enzyme analysis. Additional 
serological tests, including for Avian Influenza virus and ELISA-based Swine serology, were instituted to serve the 
growing expectations of the consumers.  
 
For research and development activity, the Corporation spent P8.8 million in 2023, P10.6 million in 2022, and P6.0 
million in 2021. 

Cost and Effects of Compliance with Environmental Laws 

Vitarich complies with all environmental laws and regulations implemented by the EMB-DENR and invests 
appropriately to ensure its compliance. To ensure that its facilities stay compliant with existing environmental laws, 
the Company implemented the following activities: 

1.Annual stack Emission Testing of boilers to ensure that all the gases being emitted during the operation of boilers 
and power generators are within the Standards of the Clean Air Act of the Philippines. For the Davao plant, a 3rd-
party tester (Berksman) has been tapped for emissions testing of the 2 boiler units for Plant 1, the 2 boiler units for 
Plant 2, and the single-unit power generator for Plant 2. The most recent test was conducted on December 4-9, 2023 
at a cost of Two Hundred Eighty-Five Thousand Six Hundred Pesos (P285,600.00). The Vitarich Davao plant passed all 
the parameters and earned a satisfactory rating. The result will be submitted to EMB as compliance to conditions for 
maintaining the Permit to Operate Air Pollution Sources and Control Installations (“POA”). 

For Iloilo, the Permit to Operate (“PTO”) for the boiler was issued on November 22, 2022, with five years of 
validity until April 8, 2027. Annual Boiler Stack Emission Testing was done last May 12, 2023 and testing fee 
was Fifty Thousand pesos (P50,000.00). Ambient air monitoring test was also done last July 7, 2023 with a 
testing fee of Thirty Five Thousand pesos (P35,000.00). Both results passed the EMB-DENR standards. 
Subsequent annual Boiler Servicing and Emissions Testing will be carried out subject to inspection and 
approval by the DOLE and EMB-DENR. 

2. Regular Monitoring of the final discharge of wastewater from the Corporation’s plants, ensuring that water 
discharge from the operations is within the regulatory standards set by the Clean Water Act. The Iloilo Plant’s 
Wastewater Discharge Permit was issued on February 21, 2024 after passing all the test parameters for Wastewater 
Discharges and after submission of all relevant documents. The cost of the Laboratory Analysis fee amounted to 
Seven Thousand Five Hundred Pesos (P7,500.00) and the fee for the permit for processing Waste Water Discharge 
was Two Thousand One Hundred Twenty Three & 05/100 Pesos (P2,123.05). For the Davao plant, the Waste Water 
Discharge permit was issued in January 2021 with validity coverage of 5 years. The cost of acquiring the permit was 
Fourteen Thousand Forty Pesos (P14,040.00). 
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3. In view of the warehouse expansion projects, for its Iloilo warehouse, the Company sought an Environmental 
Compliance Certificate (ECC-EPRMP) from the EMB of the DENR Region 6 on August 15, 2018. Processing cost was 
Ten Thousand Pesos (P10,000.00). Meanwhile, the Davao plants were issued an ECC for Expansion (incorporating the 
2 existing ECCs of the Davao Feed Mill and the DSFC Feed Mill). The New ECC (#ECC-OL-R11-2020-0069) issued on 
January 20, 2020 is still in effect and covers compliance with the Clean Air Act, Clean Water Act, Waste Management 
Act, and all other regulatory compliance legislation. Processing cost incurred was around Ten Thousand pesos 
(P10,000.00). Furthermore, the Corporation’s Dressing Plant in Marilao, Bulacan, was issued an amended ECC on 
November 8, 2021. The cost for the amendment of the ECC was Fifty-Two Thousand Thirty pesos (P52,030.00). 

4. Regular Repair and Maintenance of all facilities, including attached pollution control facilities, ensure good 
operating conditions and thereby prevent or control pollution coming from the plants. 

5. Continuous Improvement of pollution control devices and/or equipment to meet regulatory standards. 

6. Annual renewal of permits from DENR-EMB is secured. Cost varies for each plant ranging from One Thousand 
Pesos (P1,000.00) to Ten Thousand Pesos (P10,000.00). 
  
7. The Company acquired an additional permit to transport hazardous material (used oil) for the Davao plant at a cost 
of One Thousand Forty Pesos (P1,040.00). VDAP Certificate for the production of veterinary products cost Six 
Thousand Pesos (P6,000.00) and will be renewed in August 2024. 
 
8. The Company had taken steps in 2023 to comply with RA 11898 or the Extended Producer Responsibility Act of 
2022 and incurred costs amounting to at least Two Hundred Eighty Five Thousand One Hundred Twenty Pesos 
(P100,000.00). It sought accreditation with Philippine Alliance for Recycling and Materials Sustainability. It had 
already accredited a waste diverter in Davao in is now in the process of engaging a DENR-accredited third-party 
auditor.  
 
Manpower Complement 
 
As of December 31, 2023, total headcount was 1,245 employees, including 672 regulars and 573 contractual 
employees from reputable service provider.  As of March 7, 2024, total headcount stood at 1,313 employees – 
including 673 regular and 640 contractual workers. 
 
The Federation of Free Workers - Vitarich Corporation Employees / Workers Union Chapter (FFW – VEWU) is the duly 
authorized collective bargaining agent that represents all rank-and-file employees of the Corporation.   
 
Pension Costs/Retirement Benefits 
 
The Company maintains a partially funded, non-contributory post−employment defined benefit plan covering all of 
its regular full-time employees. The defined benefit plan is being administered by a trustee bank which is responsible 
for the administration of the plan assets and for the definition of the investment strategy. The Company’s retirement 
benefits are based on years of service and one and one-fourth (1-1/4) month’s salary for every year of continuous 
service.  
 
The plan is exposed to interest rate risk and changes in the life expectancy of qualified employees. The plan is not 
exposed to significant concentrations of risk on the plan assets. 
 
Actuarial valuations are made periodically to update the retirement liability and the amount of contributions. The 
latest actuarial valuation of the plan is as of December 31, 2023.  
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Financial Risk Management 
 
The Company’s financial instruments consists of cash, trade and other receivables (excluding advances to officers and 
employees), receivable from an insurance company, security deposits, trade and other payables (excluding statutory 
payables), loans payable, lease liabilities and cash bond deposits. 
 
It is the Company’s policy that no trading in financial instruments shall be undertaken. The main risks arising from the 
Company’s financial instruments are credit risk, liquidity risk and interest rate risk.  The BOD and its Audit, Risk 
Oversight, and Related Party Transactions Committee reviews and approves policies for managing these risks as 
summarized below. 
 
Credit Risk 
 
The Company’s exposure to credit risk arises from the failure of a counterparty to fulfill its financial commitments to 
the Group under the prevailing contractual terms. Financial instruments that potentially subject the Group to credit 
risk consist primarily of trade receivables and other financial assets at amortized cost. The carrying amounts of these 
financial assets represent its maximum credit exposure. 
 
Liquidity Risk 
 
Liquidity risk is the risk that the Company may not be able to settle its obligations as they fall due. 
 
The Company monitors its risk to a shortage of funds through analyzing the maturity of its financial liabilities and cash 
flows from operations.  The Company monitors its cash position by a system of cash forecasting, wherein all expected 
collections, check disbursements and other payments are determined on a timely basis to arrive at the projected cash 
position to cover its obligations. 
 
The Company’s objective is to maintain a balance between continuity of funding and flexibility.  The Company 
addresses liquidity concerns primarily through cash flows from operations. 
 
Interest Rate Risk 
 

Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest rate risk) or its fair 
value (fair value interest rate risk) will fluctuate because of changes in market interest rates. 
 
The Company’s loans payable to local banks are subject to fixed interest rates and are exposed to fair value interest 
rate risk.  The re‐pricing of these instruments is done on regular intervals.  The Company regularly monitors interest 
rate movements and on the basis of current and projected economic and monetary data, decides on the best 
alternative to take.  The Company likewise continuously negotiates with creditors to get a mutually beneficial interest 
rate, which would benefit both the creditor and the Company. No sensitivity analysis is needed as management has 
assessed that future interest rate changes are not expected to significantly affect the Company’s consolidated net 
income. 
 
Foreign Currency Risk  
 
To a certain extent, the Company has an exposure to foreign currency risks as some of its raw materials purchases are 
sourced outside the Philippines and are therefore denominated in foreign currencies.  However, the Company has 
not yet experienced significant losses due to the effect of foreign currency fluctuations because purchases 
denominated in foreign currency are kept at a minimum. 
 
Financial and Other Risks Relating to Livestock 
 
The Company is exposed to various risks affecting the food industry such as food spoilage and contamination, thus, it 
is regulated by environmental, health and food safety organizations.  The Company has processes and systems in 
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place to monitor food safety risks in all stages of manufacturing and processing to mitigate these risks. In addition, 
the livestock industry is exposed to risks associated with supply and price volatility of its inventories and livestock.   
 
To mitigate this risk, the Company regularly monitors the supply and price of commodities and enters into supply 
agreements at a reasonable price. 
 
 
Item 2.  PROPERTIES 
 
The Corporation operates and/or leases numerous production facilities, which include feed mills, dressing plants, and 
hatcheries.  As of December 31, 2023, these facilities include: 
 

 Condition Remarks 
 
Feed Mill    
Luzon  
Visayas 

Good 
Good 

Toll 
Owned 

Mindanao Good Owned 

   
Dressing Plant    

Luzon Good Owned 

Visayas  Good Toll 

Mindanao  Good Owned 

   
Hatchery    
Luzon  Good Toll 

Visayas  Good Toll 

Mindanao  Good Toll 
    
The Corporation will only consider a project that is critical to its continued operations and that will likewise generate 
substantial cost savings and higher returns on investment. 
 
Item 3.  LEGAL PROCEEDINGS 
 
In 2014, Vitarich filed a case against Charter Ping An Insurance Corporation (“Charter Ping An”) before the Regional 
Trial Court (“RTC”) of Malolos City, Bulacan, to claim insurance proceeds of Three Hundred Sixteen Million Five 
Hundred Sixty One Thousand, One Hundred Fifty Eight and 81/100 Pesos (P316,561,158.81) as indemnity for the 
damages and losses suffered by the Corporation due to typhoon Ondoy in 2009. The case was docketed as Civil Case 
No. 662-M-2014 and was raffled to Branch 15 of the RTC of Malolos City. Vitarich was partially paid the amount of 
Fifty-Eight million pesos (P58M) in 2016 when the court granted Vitarich’s Motion for Summary Judgment concerning 
the amount admitted by Charter Ping An.  
 
On May 31, 2023, the court granted Vitarich’s claim and ordered Charter Ping An to pay Vitarich, among others, the 
amount of Two Hundred Forty Seven Million Six Hundred Twenty Thousand Five Hundred Fifty Five Pesos  
(P247,620,555.00), representing the actual loss of the insurance claim. On June 7, 2023, Charter Ping An appealed the 
case to the Court of Appeals Manila. On June 14, 2023, the RTC of Bulacan issued an Order directing the records of 
the case to be forwarded to the Court of Appeals, Manila City. Vitarich will file a Motion for Execution Pending Appeal 
before the Court of Appeals. 
 
Management and its legal counsel believe that the ongoing litigation on the remaining claims will not result in any 
significant adverse impact on the Company’s financial condition and results of operations. 
 
Item 4.  SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS  
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There were no matters submitted to a vote of security holders during the calendar year covered by this report other 
than those made during the Annual General Meeting of the Stockholders held on June 30, 2023. The results of the 
AGM were disclosed to the Philippine Stock Exchange via the PSE Edge portal on June 30, 2023 and posted on the 
Company’s website. A copy of the draft of the Minutes of the meeting is also posted on the Company’s website.  
 

PART II – OPERATIONAL AND FINANCIAL INFORMATION 
 

 
Item 5.  MARKET PRICE OF AND DIVIDENDS ON REGISTRANT’S COMMON EQUITY AND RELATED  
 STOCKHOLDER MATTERS  
 
Market Information 
 
The Company’s common equity is principally traded in the Philippine Stock Exchange (PSE). The high and low sales 
prices for every quarter ended are: 
 
 

  2022 2023 

  High Low High  Low 

1st Quarter 0.61 0.61 0.64 0.61 

2nd Quarter 0.6 0.59  0.63  0.6 

3rd Quarter  0.57 0.51  0.57  0.54 

4th Quarter 0.6 0.59  0.52  0.5 

 
  
The closing price of the Corporation’s common shares as of the last trading date, December 31, 2023, was P0.60 per 
share. 
 
As of March 20, 2023, the latest trading date prior to the completion of this annual report, the price per share of the 
common stock was P0.51/share. 
 
No securities have been issued in connection with an acquisition, business combination, or other re-organization 
within the last two fiscal years. 
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Holders 
 
The Corporation has only one class of shares, i.e., common shares. The total number of stockholders as of December 
31, 2023 was 4,113 with the total number of shares outstanding on that date of three billion fifty-four million three 
hundred and thirty-four thousand and fourteen shares (3,054,334,014).   
 

        Dec 2023  Dec 2022 

Number of Issued & Outstanding Shares   
  

3,054,334,014  
  

3,054,334,014  

Number of Stockholders     
                 

4,103  
                 

4,113 

Number of Shareholders owning at least one board lot each 3,102                   
                 

3,111 
 

The Company’s foreign equity ownership as of December 31, 2023, is:  
 

      No. of Shares % Ownership 

Shares owned by Filipinos   
  
2,955,903,884 97% 

Shares owned by Foreigners   115,737,442 3% 

Total     
  
3,054,334,014  100% 

 
The top 20 stockholders of the Corporation as of December 31, 2023:  
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Dividends  
 
The Corporation has not declared dividends since 1996.  
 
Sales of Unregistered Securities  
 
The Corporation has not sold unregistered or exempt securities within the past three (3) years. Neither has it issued 
securities within the past three (3) years.   
 
Description of Shares  
 
The securities of the Company consist entirely of common stock with a par value of P0.38 per share.  All shares are 
equally eligible to receive dividends and repayment of capital and each share is entitled to one vote at the 
shareholders’ meeting of the Company. 
 
Item 6.  MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION  
 
Management’s Discussion and Analysis  
 
Fiscal Year 2023 compared to Fiscal Year 2022 
 
The Company reported revenues of ₱12.5 billion in 2023, an increase of 4% year-over-year, with the following 
highlights: 

 

• Foods segment was the largest contributor to revenues at 56%, growing 11% from last year to ₱6.9 billion. 
There was continued momentum in the business with a 14% volume expansion led by demand in Luzon and 
the Visayas. Pricing, however, was under pressure amid oversupply of chicken in the market. 

• Feeds segment comprised 41% of revenues, which was down 1% versus the prior year to ₱5.1 billion. Pricing 
climbed 16% while sales volume decreased 15%. This performance was due to multiple factors, including the 
following: the continued gradual increase in selling prices which the Company implemented since 2022 in 
response to high input cost inflation; the lower demand for hog feeds due to the continued spread of African 
swine fever; and the depressed selling prices of chicken which dampened the demand for broiler feeds 
among the commercial farms. 

• Farms segment accounted for 3% of revenues, reflecting a 20% decrease to ₱424.4 million as a result of 
overall market conditions. A fair value changes on biological assets amounting to a loss of ₱47.8 million was 
recognized as part of revenues based on lower estimated selling price of chicken in the market.  

 
Gross profit was ₱904.5 million, a 19% decline from the previous year, as cost of goods rose 6% to ₱11.6 billion on 
higher production costs. Gross margin decreased to 7% from 9%.  
 
Net income was ₱13.3 million with earnings per share of ₱0.004 compared with ₱89.6 million and ₱0.029 in 2022 
largely due to the decline in gross profit combined with higher operating expenses mainly from increased labor costs. 
 
The Company is implementing efforts to strengthen a more resilient business model to deliver its long-term business 
and financial goals. These initiatives include stronger marketing and brand support, capability investment, and 
increased visibility in modern trade channels which are expected to drive top-line growth and gross margin 
expansion.  
 
Fiscal Year 2022 compared to Fiscal Year 2021 
 
The Company achieved historic revenues of P12.0 billion, in 2022, an increase of 23% year-over-year, marking the first 
time in the company’s 60-year history that annual revenues exceeded P10 billion.  All business segments were 
profitable with strong momentum in the Foods segment. 
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Rocco Sarmiento, President and CEO, said, “2022 brought many challenges to families and businesses particularly as 
inflation intensified and food prices rose by double digits. Despite this difficult environment, our team at VITA worked 
tirelessly and delivered solid revenue growth and improved net income.” 

Cost of goods accelerated 23% to P10.9 billion following higher sales volumes and input costs. Key raw materials 
including wheat, soybean, and corn, which comprised about 70% of feed costs, soared an average of 25%. In addition, 
price increases in fuel, energy, and labor exerted further pressure on handling costs and the return of some post-
pandemic operating costs, such as travel costs. 
 
Gross profit grew 24% to P1.1 billion and operating profit increased 21% to P223.2 million. The impact of cost 
inflation was partially offset by volume growth, pricing changes, and efficiencies. 
 
Net income reached P129.0 million with earnings per share of P0.042, up 44% over the prior year. 
 
Looking ahead, the company expects another year of strong revenue growth as well as better margins in 2023, 
encouraged by an expansion in its sales channels and the positive reception of the recently launched value-added 
products. At the same time, it remains alert in assessing the risks of persistent higher input costs and supply chain 
disruptions. 
 
Segment highlights 

• Revenues from the Foods segment amounted to P6.2 billion, an all-time high on 48% growth, as the more robust 
recovery in food services and restaurants lifted demand and the company’s value-added products that were unveiled in 
November provided some additional support.  Volume was up 22% led by demand in Luzon and Mindanao while 
average prices increased 19%, reflecting significant cost inflation.  The Foods segment comprised 52% of overall 
revenues.   
 
During the year, the segment widened its operations in various areas nationwide—in Luzon: Isabela and Bicol; 
in Visayas: Samar and Leyte; in Mindanao: Zamboanga City, Bukidnon, Marawi, Sultan Kudarat, and 
Saranggani. It also launched Cook’s Flavor Origins in November as part of its growth strategy at the retail 
level. Product offering includes differentiated items such as French Roast, Mediterranean Roast, and South 
African Roast.  
.   

• Feeds revenues grew 11% to P5.2 billion driven by pricing which increased 18% compared to the year-ago 
period versus input costs of 23%. As expected, price actions had an unfavorable impact on volume which 
declined 6%. The Feeds segment comprised 44% of revenues.  
 
The segment made significant progress towards operational milestones by increasing the number of 
distributors, megadealers, and retail feed outlets across Capiz, Aklan, and Central Negros over the course of 
the year. It also began its multiyear campaign that will establish the brand as “The Specialist in Animal 
Nutrition.” Another highlight of the year is the introduction of further initiatives that address sustainability 
opportunities. This included the transition to reusable woven feed sacks from laminated bags in order to 
manage its product design and lifecycle.  
  

• Farms revenues were down 32% to P529.0 million due to the shortage of day-old chicks. A fair value     
     adjustments on biological assets amounting to P12.1 million was recognized as part of revenues and P1.1           
     million as part of cost of goods. The Farms segment comprised 4% of revenues.  

 
Fiscal Year 2021 compared to Fiscal Year 2020 
 

Vitarich Hits Record High Revenues of P9.7 billion in 2021 
 
The Company reports an all-time revenue record of P9.7 billion, up 23% year-over-year driven by growth in all three 
business segments.  
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“2021 not only delivered new revenue records across segments, but also pointed to higher long-term volume 
growth,” said Rocco Sarmiento, President and CEO. “Our strategy to expand our capabilities has been validated by 
market trends toward rising consumption of meat products and convenience food. This formed the basis of our 
recent capital investments in the business, and as a result, we have good revenue visibility going into 2022.” 
 
Cost of goods increased 21% to P8.9 billion in relation to higher sales volume and prices of raw materials such as 
wheat, soybean, and corn which rose by an average of 12% compared to the prior year. The cost inflation was due to 
several factors, including logistics challenges due to COVID-19, reimposed series of quarantine measures in the third 
quarter, as well as supply disruptions for soybeans in the fourth quarter due to high demand from China, increasing 
domestic use in the U.S., and lower output from Brazil and Argentina.  
 
Gross profit was P856.3 million, up 50% from a year ago, while operating income more than doubled to P184.0 
million.  
 
Operating expenses were maintained at 7% of revenues even as administrative and selling and distribution costs 
increased to ensure current and future market competitiveness and to support marketing activities for the recently 
launched Freshly Frozen line.  
 
Net income was P89.4 million and earnings per share was P0.029, higher by nearly 10 times from P9.3 million and 
P0.003 in 2020, respectively.  
 
Capital expenditure totaled P117.7 million, primarily for the construction of a new warehouse in Davao and for 
additional machinery and equipment in Bulacan, Iloilo, and Davao to meet strong volume demand and to upgrade 
bagging lines for automation. 
 
Segment Highlights 
 

• Revenues from the Feeds segment, which accounted for 48% of total sales, were up 14% to P4.7 billion with 
volumes reaching the highest levels ever for tie-up and commercial customers, such as distributors and direct 
farms. Sales volume climbed 12% while average selling prices inched up modestly by 3%. Earlier in the fourth 
quarter, Vitarich Poultry Advantage was launched to address the needs of backyard and general poultry farmers. 
The new product line attracted an initial user base of over 100 retailers and farms.  
 
Annual feed mill capacity increased 3% to 300,200 MT in 2021 from 290,800 MT in 2020, while production grew 
8% to 226,900 MT from 209,700 MT. As of December 31, 2021, utilization rate rose to 76% from 72%. 
 
The Feeds segment produces and markets animal feeds, health and nutritional products, and supplements to 
various distributors, dealers, and end users nationwide. 
 

• Revenues from the Foods segment, which accounted for 44% of revenues, accelerated by 36% to P4.2 billion due 
to a 21% increase in sales volume and 12% increase in average selling prices. During the year, the segment further 
developed Cook’s portfolio by customizing Cook’s Premium Chicken products for hotels, restaurants, and 
institutional (HRI) clients that now account for 55% of Foods’s revenue contribution up from 33% a year ago. In 
addition, it also strengthened the branded retail business through Cook’s Freshly Frozen, which saw total volume 
soar by 608%. 
 
Annual dressing plant capacity increased 5% to 79,000 MT in 2021 from 75,500 MT in 2020, while production 
expanded 21% to 35,700 MT from 29,500 MT. As of yearend 2021, the utilization rate reached 75% from 70%, 
excluding dressing plant facilities owned by third parties.  
 
The Foods segment sells chicken broilers, either as live or dressed, to HRI customers, supermarkets, and wet 
markets. 
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• Revenues from the Farms segment, which accounted for the remaining 8%, registered a 19% increase to P778.0 
million. Fair value adjustments on biological assets amounting to P55.1 million was recognized as part of revenues 
and P78.0 million as part of cost of goods.  
 
The Farms segment is involved in the production, sales and distribution of day-old chicks. 

 
Outlook 
 
The Company continues to execute on the factors it can control, including new products, improved customer 
satisfaction scores, enhanced processes, and engaged stakeholder relationships.  
 
Looking ahead, management expects revenues to stay robust, but the ongoing challenges will temper the full impact 
of sales growth on Company earnings. Supply chain headwinds will persist and pressure the costs of raw materials 
and transportation. In view of these elevated input costs, we will continuously reconfigure our purchasing approach 
and explore new grain and protein sources to reduce dependency on corn, wheat, and soybean meal. We are positive 
that higher volumes, cost efficiency, and responsible price increases will help us meet our performance objectives 
while ensuring that our products remain affordable.  
 
PHP millions, except per share data 

 

 

 

2021 

 

2020 

 

Change 

 

2019 

 

Change 

4Q 

2021 

4Q 

2020 

 

Change 

4Q 

2019 

 

Change 

Revenues 9,704.28 7,881.92 23% 8,918.47 9% 2,393.96 2,189.76 9% 2,958.85 -19% 

Operating 

income  

 

183.99 

 

79.01 

 

133% 

 

158.58 

 

16% 

 

(78.32) 

 

31.45 -349% 171.59 -146% 

Net 

income  

 

89.44 

 

9.29 

 

863% 

 

128.82 

 

-31% 

 

(91.02) 

 

5.68 -1701% 234.42 -139% 

EPS 0.029 0.003 863% 0.042 -31% (0.030) 0.002 -1701% 0.077 -139% 

EBITDA 249.66 222.49 12% 385.53 -35% (71.03) 58.27 -222% 327.60 -122% 

 
 

 
Fiscal Year 2020 compared to Fiscal Year 2019 
  
Consolidated sales of goods decreased by 9% to P7.7 billion in 2020 from P8.4 billion in 2019 mainly because of unfavorable 
chicken prices in the market brought about by the COVID-19 pandemic and the spread of African Swine Fever (ASF). 
 
The Company recognized a fair value adjustment on biological assets of P199.5 million in 2020 from P479.6 million in 2019.  
  
Sales of goods per business segment: 
  

• Foods sales dropped by 23% to P3.1 billion in 2020 from P4.0 billion in 2019 due to unfavorable selling prices of chicken 
brought about by the COVID-19 pandemic starting April 2020 and towards the end of the year. 

 

• Feeds revenues increased by 4% to P4.1 billion in 2020 from P3.9 billion in 2019, despite the pandemic and ASF, due to 
strong sales in Visayas and Mindanao as well as higher sales from the Feeds Tie-up program in Luzon and some regions 
of Mindanao. 

  
• Farms segment sales edged down by 2% to P455.0 million in 2020 from P466.1 million in 2019 as the poultry industry 

was badly affected by the unfavorable chicken prices related to the pandemic. 
 
Cost of Goods Sold decreased 8% to P7.1 billion in 2020 from P7.7 billion in 2019 versus lower sales volume and lower raw 
material costs. There was a fair value adjustment on biological assets of P184.4 million in 2020 from P471.4 million in 2019. 
 
Gross profit for 2020 amounted to P571.8 million, lower by 20%, or P145 million, from P717.5 million in 2019.  Lower gross 
profits were mainly due to unfavorable selling prices for chicken brought about by the COVID-19 pandemic and the closure of HRI 
accounts. 
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Operating expenses decreased by 9% to P536.8 million in 2020 from P588.3 million in 2019 thanks to operational efficiency and 
cost reduction measures. Other operating income of P44 million in 2020 increased by 50% versus 2019 primarily due to rendered 
tolling services. 
 
Other charges, which includes interest expenses, decreased by 67% to P57.8 million in 2020 from P176.6 million in 2019 due to 
lower tax settlements, interest expenses, and provisions for impairment losses on receivables. Other income recognized went 
down by 97% to P4.2 million in 2020 from P160.7 million in 2019 because of lower gains on fair value changes of investment 
properties. 
  
Tax expenses increased by 16% to P16.1 million in 2020 from P13.9 million in 2019.  
  
The Company posted Net Income of P9.3 million, despite being adversely affected by the pandemic and the spread of African 

Swine Fever in Luzon. This was down P119.5 million or 93% compared to 2019 Net Income of P128.8 million. First quarter 
performance provided ample buffer for net losses in the second and third quarters. 
 

Fiscal Year 2019 compared to Fiscal Year 2018 
 
Consolidated sales increased by 2% to P8.4 billion in 2019 from P8.3 billion in 2018, mainly because of favorable 
chicken prices in the market during the second half of the year. 
 
Sales by business segment are: 
 

• Foods revenues increased to P4.0 billion in 2019 by 5% from P3.8 billion in 2018 on favorable selling prices of 
chicken towards the second half of the year. 
 

• Feeds top line sales stayed flat at P3.9 billion in 2019 and 2018. Several hog farm customers were affected by 
African Swine Fever during the last quarter of the year, yet the Company was still able to sustain its whole 
year sales. 

  

• Farms segment sales fell by 18% to P466.1 million in 2019 from P570.1 million in 2018 as the poultry industry 
was badly hit by unfavorable chicken prices during the first half of the year. 

 
Cost of Goods Sold increased by 1% to P7.7 billion in 2019 from P7.6 billion in 2018 due to higher costs of raw 
materials and day-old-chicks. 
 
Gross profits for 2019 amounted to P717.5 million hiking up 17% or P106 million from P611.8 million in 2018. 
Increased gross profits were mainly due to improved efficiencies in the poultry and feed operations plus favorable 
chicken prices in the market during the second half of the year. 
   
Operating expenses increased by 1% to P588.3 million in 2019 from P584.9 million in 2018 due to higher 
administrative, selling and distribution expenses. Other operating income of P29.4 million in 2019 came down by 4% 
versus 2018 primarily due to lower rental income. 
 
Other charges increased by 190% to P220 million in 2019 from P76 million in 2018 due to higher tax settlements, 
interest expenses, provisions for impairment losses on receivables, and one-time consultancy expenses. Other 
income recognized was higher by 130% to P204 million in 2019 from P89 million in 2018 because of higher gains on 
fair value changes of investment properties, gains on reversal of long-outstanding payables, and the recovery of 
written-off accounts. 
 
Tax expenses went up by 158% to P13.9 million in 2019 from P5.4 million in 2018.  
 
For 2019, the Company posted Net Income of P128.8 million in 2019 which was 98% (P63.7 million) higher than 2018 
of P65.2 million. 
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Financial Condition  
 
As at December 31, 2023, total assets were ₱5.2 billion, increasing ₱1.6 million from December 31, 2022. Current 
assets declined 4% to ₱2.7 billion following the reduced advances to suppliers related to the importation of raw 
materials. Non-current assets increased 5% to ₱2.5 billion primarily due to new machinery and equipment at the 
Marilao dressing plant, additional transportation equipment, and the completion of the Davao warehouse.  

Total liabilities were ₱3.3 billion, down ₱26.7 million from December 31, 2022. Current liabilities decreased 1% to 
₱3.0 billion as the Company managed to limit importation of raw materials which lowered short-term loans payable. 
Non-current liabilities grew 3% to ₱289.1 million driven by additional retirement obligations recognized based on the 
latest actuarial valuation and an additional credit line for planned vehicle acquisitions. 

Stockholders’ equity stood at ₱1.9 billion. 
 
Net cash provided by operating activities was ₱371.8 million in 2023, net cash used in investing activities was ₱111.5 
million, and net cash used in financing activities was ₱231.4 million. 
 
 
 
 
 

The Corporation’s top five (5) key performance indicators are described as follows: 

 2023 2022 2021 

Revenue (P Million): 

     Sale of goods 

 

12,544 

 

11,958 

 

9,649 

     Fair value adjustment on biological   assets (48) 11 (23) 

Cost Contribution (P Million): 

     Cost of Goods Sold 
11,591 10,900 8,752 

Gross Profit Rate (%) 7% 9% 9% 

Operating Margin (P Million) 22 194 184 

 
   

   

1) Sales Volumes, Price, and Revenue Growth 
 
Consolidated revenue composed of feeds, day-old chicks, and chicken and animal health products sales including fair 
value adjustment on biological assets, amounted to P12.5 billion, 4% higher than the previous year of P12.0 billion, 
driven by increased sales volume of chicken and increase in feeds pricing.  
 
2) Cost Contribution 
 
This measures the cost efficiency of the products and trends of raw materials prices, particularly importations, which 
involve foreign exchange exposure. Costs are analyzed on a regular basis to assist strategic management decision 
making regarding cost reduction and efficiency measures. 
 
3) Gross Profit Rate 
 
Reviews are conducted on a regular basis to check if targets are being met based on the forecasted gross profit rate 
and to ensure proper and immediate action can be taken.  
 
4) Operating Margin 
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Operating margin is profit after operating expenses are deducted. Reviews of operating expenses are performed on a 
regular basis. These are analyzed and compared against the budget, previous month, and previous years to ensure 
that cost reduction measures are being met and implemented. 
 
5) Plant Capacity Utilization 
 
This determines total usage of the plant capacity. The higher the plant utilization, the better the productivity, which 
translates to better margins. 

 
There are no material off-balance sheet transactions, arrangements, obligations (including contingent obligations), or 
other relationships of the company with unconsolidated entities or other persons created during the reporting 
period. 
 
There are no material commitments for capital expenditures. 
 
There is no known trend, or any demand, commitments, events, or uncertainties that will result in or that are 
reasonably likely to result in the Corporation’s liquidity increasing or decreasing in any material way.   
 
There are no known and/or anticipated events that will trigger direct or contingent financial obligations that are 
material to the Corporation, including any defaults or acceleration of an obligation. 
 
 
Item 7.  FINANCIAL STATEMENTS  
 
The Consolidated Audited Financial Statement of the Corporation for the year-ended December 31, 2023, including 
the applicable schedules listed in the accompanying index to financial statements and supplementary schedules are 
filed as part of this form 17-A. The Parent Audited Financial Statements for the year-ended December 31, 2023 is 
likewise attached. 
 
Item 8.  INFORMATION ON INDEPENDENT ACCOUNTANT AND OTHER RELATED MATTERS 
 
External Audit Fees and Services 
 
 
Audit and Audit-Related Fees  
 
The work of Reyes Tacandong & Co. consisted of an audit of the financial statements of the Company to enable them 
to express an opinion on the fair presentation, in all material respects, of the Company’s statement of financial 
position, statement of comprehensive income, statement of changes in equity, and statement of cash flows in 
accordance with Philippine Financial Reporting Standards. For the year 2023, audit fees amounted to P3.45 million, 
exclusive of VAT and out of pocket expenses.  
 
All Other Fees 
 
For the year 2023, Vitarich engaged the services of Reyes Tacandong & Co. to do tax compliance review. The 
consideration for such services is P 1.1 million, exclusive of vat and out-of-pocket expenses. 
  
There were no other services obtained from the external auditor other than those mentioned above.  
  
Prior to the engagement of the external auditor, the Audit, Risk Oversight and Related Party Transactions Committee 
reviewed and confirmed the terms of engagement and the scope of services of the external auditor as endorsed by 
the management of the Company. Its approval policies and procedures for external auditors are: 
 

1. Statutory audit of the Company’s annual financial statements 
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a. The Audit, Risk Oversight, and Related Party Committee ensures that the services of the external 

auditor conform with the provision of the company’s manual of corporate governance specifically 
articles 2.3.4.1, 2.3.4.3 and 2.3.4.4 

b. The Audit, Risk Oversight, and Related Party Committee makes an assessment of the quality of the 
prior year audit work services, scope, and deliverables and makes a determination of the 
reasonableness of the audit fee based on the proposed audit plan for the current year. 

 
2. For services other than annual F/S audit: 

a. The Audit, Risk Oversight, and Related Party Committee evaluates the necessity of the proposed 
services presented by management taking into consideration the following: 

i. The effectiveness of the Company’s internal control and risk management arrangements, 
systems and procedures, and management’s degree of compliance 

ii. The effect and impact of new tax and accounting regulations and standards 
iii. Cost benefit of the proposed undertaking 

b. The Audit, Risk Oversight, and Related Party Committee approves and ensures that other services 
provided by the external auditor shall not conflict with the functions of the external auditor for the 
annual audit of its financial statements. 

 
Changes in and Disagreements with Accountants on Accounting and Financial Disclosure  
 
For 2023, the Company’s independent public accountant was Reyes Tacandong & Co. The audit of the financial 
statements of the Company was handled and certified by the engagement partner, Ms. Michelle R. Mendoza-Cruz. 
The firm complied with the Revised SRC Rule 68, paragraph 3 (b) (iv) re: seven (7) years rotation requirement for the 
external auditor. 
  
Pursuant to SRC Rule 68.1 (Qualification and Reports of Independent Auditors), the Company engaged Reyes 
Tacandong & Co. for the audit of the Company’s financial statements effective calendar year 2023. The engagement 
of Reyes, Tacandong & Co. and the engagement partner was approved by the Board of Directors and the stockholders 
of the Company.  
 
There was no event in the last two fiscal years where the previous and current external auditors or previous and 
current engagement partners had any disagreements regarding any matter relating to accounting principles or 
practices, financial statement disclosures, or auditing scope or procedure. There were no disagreements with the 
external auditor of the Company on any matter of accounting and financial disclosure.  

 
PART III - CONTROL AND COMPENSATION INFORMATION 

 
Item 9.  DIRECTORS AND EXECUTIVE OFFICERS  
 
Pursuant to the Company’s Amended Articles of Incorporation dated March 25, 2021, its Board of Directors has nine 
(9) members, two (2) of whom are independent directors. 
 
The directors of the Company are elected at the annual meeting of the stockholders to hold office for one (1) year 
until the next succeeding annual meeting of the stockholders and until the respective successors have been elected 
and qualified. Any vacancy shall be filled in accordance with the provisions of the Revised Corporation Code of the 
Philippines. 
 
Officers are elected by the newly elected Board of Directors at the organizational meeting held right after the annual 
meeting of the stockholders. The Board also elects during its organizational meeting the chairman and members of 
the Audit, Risk Oversight, and Related Party Transactions Committee as well as the chairman and members of the 
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Nominations, Remunerations, and Corporate Governance Committee. The officers shall be subject to removal at any 
time by the Board of Directors, but all officers, unless removed, shall hold office for a term of one (1) year until their 
successors are appointed. If any vacancy shall occur among the officers of the Corporation, such vacancy shall be 
filled by the Board of Directors. 
 
Directors and Officers 
 
 
The following are the directors and officers of the Corporation for the term of one (1) year from June 30, 2023 or until 
their successors shall have been elected and qualified:  
 
Jose Vicente C. Bengzon III, Filipino, 66 years old  
Director/Chairman of the Board   
 
Mr. Bengzon has been Vitarich’s Chairman of the Board of Directors since 2012. He has been the President & CEO of 
Torres Trading Company, Inc. since January 2021 and an Independent Director of Upson International Corp. since 
2022. He has been the Vice Chairman & Chairman of the Executive Committee of Commtrend Construction Corp. 
since 2014; Director and Treasurer of Inception Technology Philippines Corp. since 2019; and Senior Adviser to the 
Board of Malayan Bank since 2018. He was Director & Chairman of the Risk Management Committee of Rizal 
Microbank from 2010 to 2020. He was a Consultant at SGV from 1982-1985 and Financial Planning and Projects 
Manager for Reuters America from 1988 to 1990. From 1991 to 1996, he was with Dole Philippines and served in 
various capacities as Assistant to the Country Manager, Manager in the Financial Planning Group, and Financial 
Analyst. He was also an Entrepreneur of Westborough Food Corporation from 1993 to 2001. Mr. Bengzon was 
Director of the Philippine Quality Awards Foundation from 1998 to 2011; on the Board of Trustees at the Philippine 
Quality and Productivity Movement, Davao Chapter, from 1998 to 1999; on the Board of Trustees of the Davao City 
Chamber of Commerce and Industry from 1999 to 2000; President of the Productivity Development Council in 
Mindanao from 1999 to 2000; and President of Abarti Artworks Corporation from 2001 to 2004. In 2005, Mr. Bengzon 
was the Chief Privatization Officer of the Department of Finance and Director of Panaro Minerals Phils. and the 
Philippine Al Amanah Islamic Bank. He was President of the Duma Group of Companies from 2006 to 2011; President 
of UPCC Holdings Corp until 2020; acting Chairman at the Philippine National Construction Corp. from 2012 to 2013 
and its Board Member from 2005 to 2011; Director of Manila North Tollways Corp. from 2012 to 2013; Director of the 
South Luzon Tollways Corp. from 2011 to 2012; an Independent Director of Bermaz Auto Phil's Inc. (2017); and 
Director & Chairman of the Audit Committee of Century Peak Mining Corp. from 2016 to 2018. He is a Certified Public 
Accountant and a graduate of De La Salle University having obtained his Bachelor of Science degree in Commerce and 
Bachelor of Arts degree in Economics in 1980 therefrom. He earned his Master of Business Administration at the J. L. 
Kellogg School of Management at Northwestern University in 1988.  
 
Ricardo Manuel M. Sarmiento, Filipino, 47 years old  
Director/President & Chief Executive Officer 
 
Mr. Sarmiento is the President and Chief Executive Officer of Vitarich Corporation. He brings with him almost two 
decades of hands-on experience with the company. He is responsible for the overall success of the organization with 
primary responsibilities in setting corporate objectives and strategy, driving growth, and managing company 
operations towards achievement of goals. 
 
He began his career with the company in 2005 as the Acting General Manager of Gromax and, eventually, as its 
General Manager. He later became its President in 2010. This was followed by his role as Vitarich’s Sales and 
Marketing Director and his eventual promotion to Executive Vice-President and Chief Operating Officer in 2012. He is 
likewise the Treasurer of Precisione International Research and Diagnostic Laboratory, Inc., a position he has held 
since 2008. 
  
Mr. Sarmiento is an active member of the Rotary Club of Manila, Upsilon Sigma Phi, and the Young President’s 
Organization (YPO Philippines Chapter). He has been a panelist in various business forums including the Philippine 
Summit of The Asset and the Economic Forum of BusinessWorld. His team was recognized as the Executive 
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Leadership Team of the Year and a Circle of Excellence Awardee at the Asia CEO Awards 2022. Mr. Sarmiento holds a 
bachelor’s degree in tourism from the University of the Philippines, Diliman. 
  
Stephanie Nicole M. Sarmiento-Garcia, Filipino, 44 years old  
Director/Executive Vice-President, Chief Sustainability Officer (CSO)/Corporate Management Services 
Director/Treasurer 

Ms. Garcia is the Executive Vice President - Chief Sustainability Officer and Corporate Management Services Director 
of Vitarich Corporation. She carries with her almost two decades of solid hands-on experience in the integrated feeds 
and foods businesses of the company. In addition to her integral role in the corporation, Ms. Garcia also oversees the 
external activities of Vitarich Corporation and manages its various partnerships with key stakeholders and the 
government. She is likewise the President of Precisione International Research & Diagnostic Laboratory, Inc. Due to 
her deep knowledge in the poultry and feeds business, she is recognized by the Philippine Department of Agriculture 
as a technical resource person and is often invited to share her expertise with the government and private sector 
groups. She is one of the leaders of Pilipinas Kontra Gutom - a national and multi-sectoral anti-hunger movement, 
which aims to bring public and private organizations together on various programs with a common goal: 1 million 
fewer hunger Filipinos by 2022. Ms. Garcia served as the President of the Philippine Association of Feed Millers, Inc. 
(PAFMI) from February 2020 to February 2021. Prior to Vitarich, she was a Store Manager at Le Pain Quotidien, an 
international chain of café-style restaurants, specializing in bakery items. Earlier on, she held a front desk position at 
the Ritz Carlton Hotel in San Francisco. She holds a degree in International Hospitality Management from the Glion 
Institute of Higher Education (formerly known as Glion Hotels School), a private, university-level Swiss hotel 
management school in Switzerland. Ms. Garcia joined Vitarich in October 2003.  

Rogelio M. Sarmiento, Filipino, 75 years old  
Director  
 
Mr. Sarmiento served the Corporation in different capacities as director (1982 to 1991; 2003 until April 29, 2021; 
October 15, 2021 to present), President and Chief Executive Officer (2003 to June 24, 2016), and Chairman of the 
Board of Directors (2003 to June 29, 2012). He was elected on October 15, 2021 as a director to fill in the vacancy 
that resulted from the untimely demise of Mr. Jose M. Sarmiento. He was also the President of L.S. Sarmiento & Co., 
Inc., Sarmiento Industries, Inc., Fortuna Mariculture Corporation, and Sarphil Corporation from 1968 to 1981. He 
obtained his Bachelor of Science in Business Administration degree from the University of San Francisco and his 
Master of Business Administration degree from the University of Santa Clara in the United States of America. He was 
President of the Philippine Association of Feed Millers Inc. from 1990 to 1992 and Vice-President of the Philippine 
Chamber of Commerce from 1988 to 1989. Formerly a member of the Interim Batasang Pambansa, he concurrently 
served as Minister of State for Transportation and Communications. He also served as Deputy Director General of the 
National Economic and Development Authority. He was a member of the House of Representatives representing the 
First District of the Province of Davao del Norte from 1992 to 2001. 

Benjamin I. Sarmiento, Jr., Filipino, 54 years old 
Director 
  
Mr. Sarmiento was elected as Vitarich’s Director in 1998. He is a graduate of the University of San Francisco with a 
Bachelor of Arts degree in Economics. He is the Chief Executive Officer of Sarmiento Pacific Holdings and Equities 
(formerly Pacific Equities, Inc.) from 1989 to the present. He is also a Director of the following companies: M3 
Ventures International, Inc. since 1991, and Ultra-Seer, Inc., Hillsdale Marketing Inc., Specialized Products & Services, 
Inc., Escotek, Inc., and Diversified Industrial Technology, Inc. since 2002. He is the Chief Executive Officer of 
Sarmiento Pacific Agribusiness. 
 
Lorenzo Vito M. Sarmiento, III, Filipino, 49 years old 
Director 

Mr. Sarmiento was elected as director on June 29, 2012. He is also the President of Lockbox Storage, Inc. He was Co-
founder and Chief Operating Officer of Advanced Environmental Soil Solutions, Inc. He was President of Davito 
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Holdings Corporation, President of Speed Space Systems, Chairman of Emphasys Process Corporation, Investor and 
co-founder at South Super Sports, Team Manager under contract with the Philippine Football Federation, and 
Creative Director of Speed HKG. He graduated in 1999 from the University of San Francisco with a Bachelor of Science 
degree in Business Administration with emphasis on Marketing and International Business. He took up special 
courses in International Studies at the Richmond College in London, England, and Network Engineering at Herald 
College, San Francisco, USA. 

Atty. Juan Arturo Iluminado C. De Castro, J.S.D., LL.M., Filipino, 43 years old 
Director 
  
Atty. De Castro is a practicing lawyer with a Bachelor of Laws degree from the University of the Philippines College of 
Law, and is the first Filipino to obtain both a Doctorate in the Science of Law (J.S.D.) and a Master of Laws (LL.M.) 
degree at the University of California Berkeley School of Law in the USA in 2011. He authored the book on Philippine 
Energy Law (2012), which provides guidance for investing in the country’s electric power industry. He has extensive 
experience in corporate rehabilitation, or Chapter 11, Bankruptcy, in the Philippines. He is also the managing partner 
of the De Castro & Cagampang-De Castro Law Firm, a boutique law firm in Makati. Their law practice includes civil 
and criminal litigation before various courts, appellate practice, real estate transactions, and cases before the 
Sandiganbayan, among others. He is currently also an Assistant Professorial Lecturer at the De La Salle University 
College of Law and a consultant at the Cybercrime Investigation and Coordinating Center (CICC). 
 
Pierre Carlo C. Curay, Filipino, 45 years old  
Independent Director 
 
Mr. Curay was first elected as Independent Director on June 24, 2022. He has never been affiliated with the 
Corporation prior to his nomination and election as Independent Director. He has been an entrepreneur for 23 years 
to date and has 17 years of experience in Logistics and Supply Chain Management, in addition to being a technology 
professional. He is a Co-Founder and has been the CEO of Insight and Supply Chain Solutions (InsightSCS) since March 
2019, a technology logistics start-up. He is also the Director of XVC Logistics, a transport and freight forwarding 
company serving multinational companies for their Philippine logistics needs. He concurrently serves different 
organizations in various capacities – Former President and currently Vice President of the Supply Chain Management 
Association of the Philippines; Co-Chair for Supply Chain Management of the Committee on Transport and Logistics of 
the Philippine Chamber of Commerce and Industry (since February 2022); Technical Consultant for the Regulatory 
Reform Support Program for National Development of the University of the Philippines Public Administration and 
Extension Services Foundation, Inc. (since March 2020); Pioneer Mentor of ASEAN Mentorship for Entrepreneurs 
Network (since November 2017); and Mentor for the Department of Trade and Industry (DTI) and the Department of 
Agriculture (DA) at GoNegosyo (since June 2016). Mr. Curay earned his Bachelor of Science degree in Management 
Information Systems, Information Technology from the Ateneo de Manila University in 1999. He also attended the 
Training Programs on Logistics Management for the Philippines and established the Logistics Qualifications System of 
the Association of Overseas Technical Scholarships in Japan (2010-2012) and the Entrepreneurship Acceleration 
Program at The Wharton School (2019). 
 
Vicente Julian A. Sarza, Filipino, 71 years old 
Independent Director 
 
Mr. Sarza was first elected as Independent Director of the Corporation in 2016. He also serves as Independent 
Director of HC Consumer Finance Phils, Inc. (Home Credit) and the AIB Money Market Mutual Fund, Inc. He was a 
director and Chief Operating Officer of Mabuhay Capital until his retirement therefrom in 2020. However, he remains 
a consultant of Mabuhay Capital. Prior to joining Mabuhay Capital, Mr. Sarza was Senior Vice President, Head of 
institutional banking at Asia United Bank (AUB), a publicly listed company, which operates as a universal bank.  Before 
moving to AUB, Mr. Sarza was a Principal, Head of Advisory Services, in KPMG Philippines. He was responsible for the 
significant expansion of market share and significant increase in recognition of KPMG Advisory as an advisory services 
firm in key industries, such as financial institutions, energy, water, infrastructure, insurance and in government and 
multilateral institutions. Over the years, Mr. Sarza's extensive experience included successful engagements as 
Director to Chief Privatization Officer, rank of Undersecretary in the Privatization and Management Office (an agency 
of the Department of Finance). Mr. Sarza was also a Director and Chairman of the Technical Committee on 
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Privatization and Office for Special Concerns for the Department of Finance (Republic of the Philippines). Mr. Sarza 
had various roles in the successful privatization of Maynilad, International School Manila, Philippine 
Telecommunications Investment Corp., Energy Development Corp., and lloilo Airport.  Mr. Sarza spent more than 25 
years in banking, his stints spanning corporate, middle market, and consumer banking with added responsibilities in 
his last 8 years through involvement in senior functions such as Mancom, Asset and Liabilities Management, and 
Credit Committee duties, among others. Prior to the Department of Finance, Mr. Sarza spent a total of 14 years at 
United Coconut Planters Bank (UCPB) and UCPB Savings Banks as Manager to First Vice President-Head of the 
Commercial Credit Division and President and COO, respectively. Mr. Sarza holds an A.B. degree in Economics from 
the Ateneo De Manila University. 
 
Executive Officers 
 
Atty. Aison Benedict C. Velasco, Filipino, 46 years old  
Corporate Secretary 
 
Atty. Velasco was first appointed as Corporate Secretary of the Corporation last April 26, 2019. He is presently a 
Partner of the Angara Abello Concepcion Regala & Cruz Law Office (ACCRALAW), the firm he joined in 2003. He 
obtained his bachelor's degree from the Ateneo de Manila University in 1999 and his Juris Doctor law degree from 
the same university in 2003 graduating with Second Honors. Presently, he acts as Corporate Secretary of several 
companies, including AB Mauri Philippines, Inc., ELC Beauty, Inc., Smartmatic Philippines, Inc., UBS Securities 
Philippines, Inc., UBS Investments Philippines, Inc., Grey Philippines, Inc., Shin Clark Power Holdings, Inc., Shin Clark 
Power Corporation, Makesense, Inc., Commonssense Philippines, Inc. and other Philippine companies. 
 
Atty. Mary Christine C. Dabu-Pepito, CCO, TCS, Filipino, 38 years old 
Assistant Corporate Secretary/Compliance Officer/Corporate Information Officer 
 
Atty. Dabu-Pepito was first appointed as the Corporation’s Assistant Corporate Secretary/Compliance 
Officer/Corporate Information Officer on March 21, 2016. She obtained her Bachelor of Arts degree in Broadcast 
Communication from the University of the Philippines-Diliman and graduated Cum Laude in 2006. She took up her 
Bachelor of Laws degree at the San Beda University-Manila in 2011 and was admitted to the Bar on March 28, 2012. 
She is a Partner at Dabu & Associates Law Office. Her areas of practice are litigation and corporate law. This includes 
civil, family, criminal, commercial, administrative, employment, and labor law litigation as well as corporate and 
commercial services, and corporate housekeeping. She is also one of the Corporation’s legal counsels. She is an 
alumna of the 5th cohort of the Applied Sustainability Management in Asia Pacific (ASMAP 5) held on October 2019. 
Organized by the Center for Social Responsibility of the University of Asia and the Pacific, ASMAP is an executive 
training program for linking sustainability and business performance. She is a Certified Compliance Officer and 
Certified Tax Compliance Specialist having completed and passed the qualifying examinations of the Certification 
Course for Compliance Officers and Certification Course for Tax Compliance Specialist administered by the Center for 
Global Best Practices on April 5, 2022 and September 22, 2023, respectively.  
 
Other Executive Officers 
 
Reynaldo D. Ortega, Filipino, 54 years old  
Senior Vice President and General Manager Poultry, Feeds, and Foods Sales Division 
 
Dr. Ortega is a Doctor of Veterinary Science and Medicine who obtained his degree at the Central Luzon State 
University in 1992. He also earned his degree in Bachelor of Science in Animal Husbandry in the same University in 
1990. He completed his master’s degree at the University of Asia and the Pacific in the Agribusiness Executive 
Program in 2018. Dr. Ortega started as Production Supervisor at Purefoods Corporation in Sto. Tomas, Batangas, and 
was later assigned as Veterinary Supervisor at Purefood's JMT office in Ortigas, Pasig. He joined Vitarich in 1994 as an 
Extension Veterinarian and, since then has handled various positions as Veterinary Services Group Head, Contract 
Growing Operations Head, Technical Head, and Poultry and Livestock Division Head, until his present appointment in 
March 2018. His training includes Poultry Tunnel Ventilation Systems, Poultry Management in Cage Systems, 
Immunology and Virology, and Artificial Insemination in Broiler Breeders. He attended various symposiums about 
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Poultry production, processing, and marketing in the USA, Europe and Asia. 
 
Alicia G. Danque, Filipino, 50 years old 
Senior Vice President – Chief Supply Chain Officer/Alternate Corporate Information Officer 

Hired in 1995, Ms. Danque handled various positions in the Company as Corporate Planning Manager, Chief of Staff, 
and Assistant Vice President for Animal Health Care. She was appointed Vice President & Supply Chain Director on 
January 1, 2020 to provide the overall direction for the supply chain and further improve productivity and efficiency 
and reduce costs while securing high quality materials. On October 1, 2022, she was appointed to her present role.  
Under her leadership and stewardship are procurement of raw materials and services, feed integrated planning, feed 
milling, warehousing, logistics operations, and commercial feed sales. Ms. Danque is presently serving as a member 
of the Board of Directors of the Philippine Association of Feed Millers, Inc. (PAFMI) and Auditor and head of its 
Membership Committee. She is a graduate of Mapua University with a Bachelor of Science degree in Industrial 
Engineering and took postgraduate courses at the Philippine Women’s University and University of Asia and the 
Pacific. 

 
Ms. Ma. Diana Mascardo Cuna, 65 years old 
Senior Vice President – Chief Human Resource Officer (SVP-CHRO) 
 
Ms. Cuna was appointed to her current position on December 6, 2022. She is responsible for developing and 
executing human resources strategy in support of the overall business plan and strategic direction of the 
organization, specifically in the areas of succession planning, talent management, change management, 
organizational and performance management, learning and development, talent acquisition and compensation. As 
the CHRO she provides strategic leadership by articulating HR needs and plans to the leadership council. 
 

Ms. Cuna was a management consultant in the areas of Human Resources and Corporate Risk Management, having 
been a practicing professional for almost four decades. Prior to her appointment as SVP-CHRO, Ms. Cuna has been 
the Corporation’s Executive Advisor/Human Resources and Organization Development (HR OD) since 2015. 
 

Prior to Vitarich, Ms. Cuna provided HR consultancy to various local and international private companies such as San 
Miguel Corporation, First Pacific / Maynilad Water Services, Inc., Ayala Land, Petron, Asian Institute of Management, 
Luen-Thai International (China/HK/Philippines), as well as local government institutions such as the Bureau of 
Customs, Commission on Elections, Civil Service Commission, NEDA, and the Department of Trade and Industry. She 
was the VP and HR/Communications Director for San Miguel Corporation, HR expert for USAID programs and for 
European Union (EU) Commission programs from 2003 to 2015. She earned both her Master’s degree in Counseling 
and Bachelor of Science degree in Biology/FLCD from the University of the Philippines, earned units in Doctor’s of 
Philosophy in Educational Psychology from the University of the Philippines and completed her Organization 
Behaviour program from INSEAD (Singapore). 
 
Elaine C. Nantes, Filipino, 60 years old 
Vice President & Corporate Quality and Technical Services Director 
 
Ms. Nantes has more than 30 years of managerial experience in the food industry particularly in the aspects of Food 
Processing, Production, Engineering, Quality, and Food Safety Management. She was previously employed as Value-
Added Operations Manager, Food Safety, Plant Manager, and Project Manager and has managed business 
relationships in a third-party tolling plant operation set-up. She was known as “the Food Safety Guru” of San Miguel 
Pure Foods, Co. She was responsible for establishing and championing quality and food safety, making sure 
guidelines, requirements, and known regulatory and voluntary food safety standards were followed by the company-
owned manufacturing facilities and its third party-owned food plants. She was also responsible for ensuring that 
quality systems for the safety and suitability of food products will be established, implemented, controlled, and 
updated. Under her management, 43 food facilities were GMP and HACCP certified with over 80 food products 
receiving HACCP certification: 6 food plants with ISO 22000 and ISO 9001 certifications. She is the prime mover in 
decreasing the cost of non-conformities through quality and productivity initiatives while employed and serving as a 
consultant to her clients in the food industry. In 2005, she served as the Chairperson for the National Meat Advisory 
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Council of the Department of Agriculture National Meat Inspection Service (Philippines). She was awarded by her 
alma mater, the University of Santos Tomas, the Albertus Magnus Award of the College of Science for alumna who 
excelled in their chosen field of expertise: Microbiology. 
 
Emmanuel S. Manalang, Filipino, 59 years old  
Vice President & Nutrition and Research & Development Manager 
 
Dr. Emmanuel S. Manalang was appointed Vice President & Nutrition and Research & Development Manager on 
August 1, 2019. He is a graduate of Veterinary Medicine from the University of the Philippines in 1985. He started his 
career in Animal Nutrition working for ER Squibb and Sons Philippines as a Vitamin Mineral Specialist. He developed 
his skills by enriching his experience working with Ciba Geigy Philippines, and Ajinomoto, Amino Acid Department as 
a Technical Manager.  He has been an Animal Nutritionist/Nutrition consultant for many commercial feed mills and 
farm operations nationwide since 1989.  Dr.  Manalang has a vast experience in the field of Swine and Poultry 
Nutrition, Aqua Nutrition and Pet Nutrition.  He is also engaged in exotic bird breeding and management. 
 
Carmencita S. Policarpio, Filipino, 60 years old 
Vice President & Director, Corporate Technical Services Directorate (Facilities & Project Management) 
 
 Ms. Policarpio is a Licensed Chemical Engineer and has been in the manufacturing industry for more than 30 years. 
On Sept. 25, 2021, Engr. Policarpio was conferred & included in the roster of ASEAN Engineering Register (AER) as 
ASEAN Engineer. This is under the AER Commission of the ASEAN Federation of Engineering Organizations (AFEO) 
among ASEAN countries. On the following year, March 27, 2022, she also received the highest level in the Chemical 
Engineering Profession as Internationally Recognized Chemical Engineer under PIChE (Philippine Institute of Chemical 
Engineers) Chemical Engineer Registry. 
 
She has extensive work experience in developing and implementing effective quality control processes, quality 
management, laboratory, and production/plant management. She has been with the Corporation since 10 October 
2016 and as such, has been assigned in the Corporation’s feed mill plants, poultry dressing operations, commercial 
laboratory management, and Facility/Project management. She has attended several trainings and conventions in 
Thailand, Malaysia, Singapore and Indonesia. Throughout her leadership, the corporation’s feed mill plants 
experienced significant advancements in food safety. They successfully implemented and transitioned to ISO 
22000:2018 Food Safety Management System, which was granted by Certification International, Philippines. This 
accomplishment ensures a higher level of food safety for consumers. Moreover, the corporation received the HACCP 
(Hazard Analysis and Critical Control Point) certification from NQA, a globally recognized Testing, Inspection, and 
Certification (TIC) provider, accredited by UKAS (United Kingdom Accreditation Service). This certification was 
awarded to their poultry dressing plant. Furthermore, the company obtained Halal Registration Certificate and Halal 
Dressing Plant Accreditation, showcasing their dedication to maintaining a secure and safe food production process 
for its poultry dressing plant, further demonstrating their commitment to maintaining a safe and secure food 
production process. Engr. Policarpio is presently serving as Auditor & Technical Committee Head of the Philippine 
Institute of Chemical Engineers - CAMANAVA Chapter. Prior to joining the Corporation, she worked as Plant Manager 
of Secret Recipes Foods Corp. (Subsidiary of Robinson's Group of Companies), Assistant Manufacturing Manager of 
Plastic Container Packaging Corp, a food packaging company, and QA Manager then promoted to Plant Manager of 
Vassar Industries Inc. (Food Packaging company). 
 
On July 1, 2023, Engr. Policarpio successfully finished her master’s degree in food safety management from the 
School of Food Science and Technology at the Philippine Women’s University. She graduated with outstanding 
academic performance, receiving an Excellent grade for her Food Safety Management Case Study Defense. This 
achievement showcases her dedication and expertise in the field of food safety. 
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Dilbert D. Tan, Filipino, 43 years old 
Vice President and Finance Operations Director 

 
Mr. Tan was first appointed on July 11, 2022. He is responsible for the management of the corporation’s 
financial processes and risks. Mr. Tan has almost 20 years of career experience, mostly in the banking and 
financial services industry as well as technology software and services. He led operations and support services 
for corporate loans, trade finance, fund transfer, treasury operations, and asset management for JP Morgan 
Chase Manila Corporate Center (May 2019 to July 2022), East West Banking Corporation (August 2016 to 
December 2018), and Deutsche Knowledge Services (January 2006 to September 2008). He has spearheaded 
system migration and business process transformation initiatives to upgrade efficiency, quality, and controls. He 
developed and implemented financial risk management policies for risk assessment, measurement, monitoring, 
and mitigation. In FIS (formerly SunGard Financial Systems) [November 2009 to August 2016], he managed 
corporate liquidity client services, market intelligence, and demand generation. Mr. Tan is a graduate of Ateneo 
de Manila University with a Bachelor of Science degree Major in Management and Minor in Finance. 
 
 
Xerxes Noel O. Ordanez, Filipino, 40 years old 
Corporate Audit Manager 
 
Mr. Ordanez serves as the Corporate Audit Manager of Vitarich since January 24, 2023. He has over 16 years of audit 
and finance experience with exposure to hospitality, healthcare, manufacturing, sugar milling, banking, water 
utilities, and shared services industries. He has covered reviews of major business process such as IT General 
Controls, Revenue & Collection, Procure-to-Pay, Payroll, Construction Project Management and Operations & 
Maintenance. 
 
 He completed his Bachelor of Science in Business Administration and Accountancy in 2006 at the University of the 
Philippines-Diliman and passed the CPA licensure exam in the same year. He completed his MBA degree in the same 
university in 2018. He holds various audit-related certifications as Certified Internal Auditor (CIA), Certified 
Information Systems Auditor (CISA), and Certified in Risk and Information Systems and Controls (CRISC). 
 
He started his career in SGV & Co as an IT Auditor under IT Audit and Advisory Services. Prior to joining Vitarich 
Corporation, he worked for a major water utility company for 13 years heading the Internal Audit Department and, 
subsequently, heading the Controllership & Analysis Department. 
 
Carina Lourdes M. Fabian, Filipino, 51 years old 
Vice President – Special Projects Director 
 
Ms. Fabian was first appointed on January 2, 2024. She is a customer development professional with more than 2 
decades of experience in growing multinational & family-owned corporations. Prior to her appointment with the 
Company, she was National Sales Manager – Non-Traditional Channel at Century Pacific Food, Inc. for 5 years. Her 
vast experience includes her employment stint with Pure Foods Corporation, San Miguel Corporation, and Digitel 
Mobile Philippines, Inc., among other companies. She is a graduate of Bachelor of Science in Business Administration 
at University of the Philippines, Diliman. 
 
Marie Angelie Bautista-Macatual, Filipino, 45 years old (Resigned effective February 28, 2024) 
Vice President – Marketing and Business Development Director 

 Ms. Macatual was appointed on February 20, 2023. She has more than 20 years of extensive experience in 
Marketing, Commercial Excellence, Project Management, Business Development and Cross-functional Leadership in 
both B2B/B2C and regional/global environments. She has specializations in End-to-End Consumer & Product 
Marketing, Brand Building, Cross-Market Research/ Data Analysis & Strategy Development - her previous roles 
include Regional Marketing Director/ Business Development Head (Globe Telecom),  Strategic Marketing & 
Technology Director (Cargill ANH),  Global Consultant for Strategic Marketing, Insights & Innovation (International 



26 
 

Marketing Consultancy), and Global Marketing Director for Strategy & Innovations / APAC Segment Marketing 
Director (Koninklijke Philips N.V.)  Ms. Macatual is a graduate of the University of the Philippines, Diliman, with a 
Bachelor of Arts degree in Communications.  

Significant Employees 
 
The Corporation treats the contributions and services rendered of each employee as significant no matter how small 
the contributions or the work performed are.  
 
Family Relationships  
 
Director Rogelio M. Sarmiento is the father of Directors Ricardo Manuel M. Sarmiento and Stephanie Nicole S. Garcia.  
 
Directors Benjamin I. Sarmiento Jr. and Lorenzo Vito M. Sarmiento III are the cousins of Directors Ricardo Manuel M. 
Sarmiento and Stephanie Nicole S. Garcia.  
 
Involvement in Certain Legal Proceedings 
 
The Company has no knowledge of any event during the past five (5) years up to the latest filing date, where any of 
its directors or executive officers had been or are currently involved in any criminal or bankruptcy proceedings or 
subject of any order or judgment of any court or quasi-judicial agency, whether local or foreign, effecting his/her 
involvement in business, securities, commodities or banking activities. 
 
 
 
 
Item 10.  EXECUTIVE COMPENSATION 
 
Standard Arrangement  

The members of the Board of Directors are entitled to a per diem of P10,000.00 for regular meetings whereas the 
members of the Audit, Risk Oversight, and Related Party Transactions Committee, and Nominations, Remunerations 
Committee and Corporate Governance Committee are entitled to a per diem of P5,000.00 for every meeting 
participation. 

Arrangements with Directors & Officers 
 
The Company does not extend or grant warrants or options to its executive officers and directors.  Thus, it has no 
obligation to disclose information pertaining to warrants and options. The market value of the shares of stock, if any, 
received by the Company’s executives and officers approximate the compensation that they should have received 
had the payment been made in other form of consideration at the grant date. 
 
Executive Compensation 
 
The compensation of key management personnel are as follows:  
 

  
 2023 2022 2021 
Short-term employee benefits P=54,914,416 P=55,480,527 P=35,561,950 
Retirement benefits 5,238,557 5,010,571 5,872,830 
Other employee benefits 19,521,032 17,133,565 10,784,789 

 P=79,674,005 P=77,624,663 P=52,219,569 
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The aggregate compensation including other remunerations during the last two fiscal years, as well as those 
estimated to be paid in the ensuing fiscal year to the Corporation’s Chief Executive Officer and Officers is as follows: 
(in millions of Pesos) 
 
 

    NAME & PRINCIPAL POSITION YEAR SALARY 
Bonus 

&     
Others 

1. RICARDO MANUEL M. SARMIENTO – CEO/President 
2023   

2. STEPHANIE NICOLE S. GARCIA- EVP, CSO/CMS Director 
/Treasurer 

2023   

3. REYNALDO D. ORTEGA – SVP & GM Poultry, Feeds & Foods 
Sales Division 

2023   

4. ALICIA G. DANQUE – SVP & Chief Supply Chain Officer/ 
Alternate Corporate Information Officer  

2023   

5. DILBERT D. TAN - VP & Finance Operations Director 2023   

T O T A L (Estimated)  2024 22.07     - 

  2023 23.58     - 

 
 

 2022 19.91     - 

ALL OTHER OFFICERS & DIRECTORS AS A COMPANY UNNAMED 
(Estimated)  

 2024 3.09     - 

  2023 2.60 -     

  2022 3.17      - 

 
The following are the five highest compensated officers of the Company: 
 

1. Ricardo Manuel M. Sarmiento – CEO/President 
2. Stephanie Nicole S. Garcia – EVP & CSO/CMS Director/ Treasurer 
3.    Reynaldo D. Ortega – SVP & GM, Poultry, Feeds, & Foods Sales Division 
4.    Alicia G. Danque – SVP – Chief Supply Chain Officer/ Alternate Corporate Information Officer 
5.    Dilbert D. Tan - VP & Finance Operations Director  
 

 
Item 11. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT  
 
 
Security Ownership of Certain Record and Beneficial Owners 
 
 
The following are the owners of record and beneficial owners of more than 5% of the Corporation’s voting securities 
as of December 31, 2023 are as follows: 
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Security Ownership of Management 
 
The number of common shares beneficially owned by directors and executive officers as of December 31, 2023 is as 
follows: 
 

 
 
 
 
 
Item 12. RELATED PARTY TRANSACTIONS 
 
The Group, in its regular conduct of business, has transactions with its related parties.  The following tables summarize the transactions 
with the related parties and outstanding balance arising from these transactions.  
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   Amount of Transactions Outstanding Balance 

Related Parties Note 
Nature of 
Transaction 2023 2022 2023 2022 

Trade and other 
receivables 6      

Entities under common 
control  Sales P=623,194,605 P=509,194,217   

  Collections (698,063,967) (553,596,333) P=143,528,241 P=218,397,603 

Trade and other payables 14      
Entities under common 

control  Purchases P=745,005,211 
P=

1,097,925,538   
  Payments (745,431,091) (1,183,299,952) P=3,907,536 P=4,333,416 

Advances to officers 6 Advances - net of 
collections P=4,199,062 P=6,589,468 P=23,202,566 P=19,003,504 

 
 
Trade and Other Receivables 
The Group sells animal feeds, raw materials, feed supplements and dressed chicken to related parties, 
which are due within 90 days and are noninterest-bearing.  Outstanding balances of trade and other 
receivables from related parties are unsecured and to be settled in cash. No allowance for ECL on trade and 
other receivables from related parties was recognized as at December 31, 2023, and 2022 (see Note 6). 
 
Trade and Other Payables 
The Group buys raw materials and breeder flocks from related parties. These are noninterest-bearing, 
generally on a 90-day credit term, unsecured and to be settled in cash (see Note 14). 
 
Advances to Officers 
The Group grants unsecured, noninterest-bearing advances to its officers which are normally collected 
within one year through salary deduction.  The allowance for ECL on advances to officers as at December 
31, 2023 and 2022 are disclosed in Note 6. 

 
Compensation of Key Management Personnel 
The compensation of key management personnel are as follows: 
 
 

 2023 2022 2021 
Short-term employee benefits P=54,914,416 P=55,480,527 P=35,561,950 
Retirement benefits 5,238,557 5,010,571 5,872,830 
Other employee benefits 19,521,032 17,133,565 10,784,789 

 P=79,674,005 P=77,624,663 P=52,219,569 

 
Voting Trust Holders of 5% or more 
 
The Company is not aware of any person holding more than 5% of its common shares under a voting trust or similar 
agreement as there has been no voting trust agreement which has been filed with the Company and the Securities 
and Exchange Commission, as required under the Corporation Code. 
 
Description of any arrangement which may result in a change in control of the Corporation 
 
There are no arrangements that will affect or change ownership. 
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PART IV – CORPORATE GOVERNANCE 

 
Item 13.  CORPORATE GOVERNANCE 
 
The Company complies and adheres to its Amended Manual on Corporate Governance. The Board of Directors met at 
least once a month to oversee the Company’s operations and to assist in further improving operational efficiencies. 
The Board of Directors and the management, from time to time, make the necessary amendments to its policies and 
strategies to ensure business continuity while employing the best practices in corporate governance. The members of 
the Board of Directors disclose any potential or actual conflict of interest they may have in a transaction presented 
for approval of the Board. They likewise inhibit from the discussions and voting of the said transaction. The Company 
continues to improve its corporate governance practices. For the year 2023, the Company appointed its Corporate 
Audit Manager, Mr. Xerxes Noel O. Ordanez, to take on the duties and functions of a Chief Audit Executive. Mr. 
Ordanez conducted audits on the Company’s operations and processes to aid the management and the Board of 
Directors improve the Company’s operations and processes while strengthening internal controls to minimize and 
manage risks. Quarterly reports were made to apprise the Board of any audit findings and the measures done to 
address any gap that may have been seen during the audit conducted. In addition, in order to strengthen its 
compliance with tax laws and regulations and minimize, if not eliminate, legal risks, as disclosed above, the Company 
engaged RTCo. to review the Company’s tax compliance for the calendar year 2023. In line with UN Sustainable 
Development Goal 8 (Decent Work and Economic Growth), the Company strengthened its engagements with its 
employees, business partners, and customers. 
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PART V – EXHIBITS AND SCHEDULES 
 

Item 14.  EXHIBITS AND REPORTS ON SEC FORM 17-C  

 

(a) Exhibits 
  
The exhibits, as indicated in the Index to Exhibits, are neither applicable to the Company nor require an answer. 
 
 

 (b)  Reports on SEC Form 17-C  
  
 
The following are the items reported under SEC Form 17-C for the year 2023: 
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2023 SUSTAINABILITY REPORT 

VITARICH CORPORATION 
 

Contextual Information 
Company Details  

Name of Organization Vitarich Corporation (PSE: VITA) 
 

Location of Headquarters Marilao-San Jose Road, Sta. Rosa I, Marilao, Bulacan 
 

Location of Operations Principal Office: Marilao-San Jose Road, Sta. Rosa I, Bulacan 
 
Other offices: 
 
National Highway, San Fermin, 2nd Floor, Unit 8 AC Petroleum 
Gas Station, Cauayan City, Isabela 
Zone 4, San Isidro, Magarao, Camarines Sur 
Brgy. Mali-ao, Pavia, Iloilo 
Luzuriaga Ext., Reclamation Area, Brgy. 13, Bacolod City 
Warehouse No. 10, Marciano Quizon St., Brgy. Alang Alang, 
Mandaue City, Cebu 
Km. 14, Panacan, Davao City 
Unit A, Warehouse 3, Neo Central Arcade, Cugman, Cagayan De 
Oro City 
Doors D and E, FMUFASCO Building, National Highway, Brgy. 
Sinawal, Gen. Santos City  
 
Feed Mill Plants owned and operated by VITA: 
 
Brgy. Mali-ao, Pavia, Iloilo 
Km. 14, Panacan, Davao City 
 
VITA has also operations with its Toll Mill Partner in 105 Barrio 
Bagbaguin, Sta. Maria, Bulacan  
 

Report Boundary: Legal entities 
(e.g. subsidiaries) included in this 
report* 

The report covers only VITA and the feed mill plants it operates, 
except as otherwise stated in the report. This report also 
excludes the operations in VITA’s dressing plants in Marilao, 
Bulacan and Tugbok, Davao City, except as otherwise stated 
and/or reported. The exclusion is due to the fact that they are 
being operated by third parties or by VITA’s business partners. 
The report also excludes data on the operations of VITA’s 
subsidiary, Barbatos Ventures Corporation, unless otherwise 
stated or reported. Some disclosures were made in general 
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terms so as to avoid disclosing proprietary or confidential 
information, business strategies, or even trade secrets. 
 

Business Model, including Primary 
Activities, Brands, Products, and 
Services 
 

Please see Annex “A” 
 

 
 

Reporting Period January 1, 2023 to December 31, 2023 
 

Highest Ranking Person 
responsible for this report 

Atty. Mary Christine C. Dabu-Pepito (Assistant Corporate 
Secretary/Compliance Officer/Corporate Information Officer) 
 

*If you are a holding company, you could have an option whether to report on the holding company only 
or include the subsidiaries. However, please consider the principle of materiality when defining your report 
boundary. 

Materiality Process 
Explain how you applied the materiality principle (or the materiality process) in identifying your 
material topics.1  

 
The data and information necessary for the report were collated from the different departments of VITA. 
Some of the information came from reports that are also submitted to government agencies like the 
BIR, DOLE and DENR-EMB. Some were based on the results of engagement with different stakeholders 
such as the employees, business partners, dealers, and customers. Based on these existing data, the 
material topics for the report were analyzed using the Materiality Matrix. Per assessment, the following 
are the topics material to Vitarich: 
 

(a) Direct Economic Value Generated and Distributed 
(b) Climate Related Risks and Opportunities 
(c) Proportion of Spending on Local Suppliers 
(d) Resource Management except Ecosystems and Biodiversity as the Corporation does not operate 

within or adjacent to protected areas and areas of high biodiversity value outside protected 
areas 

(e) Environmental Impact Management 
(f) Environmental Compliance 
(g) Employee Management  

 
1 See GRI 102-46 (2016) for more guidance. 

https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf#page=34
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(h) Occupational Health and Safety 
(i) Relationship with Community, except those pertaining to IPs 
(j) Customer Management, except Customer Privacy  

 
However, while the same were assessed to be material, some disclosure topics have limited available 
data. This Sustainability Dashboard contains the 3 UN Sustainable Development Goals (“UN SDGs”) 
material to VITA and VITA’s sustainability practices and goals.  
 
The topics that are not material were left in blank/unanswered. 
 

 

 ECONOMIC 
 
Economic Performance 
Direct Economic Value Generated and Distributed 
 

Disclosure Amount 
(2023) 

Amount 
(Restated 2022) 

Amount 
(2022) 

Units 

Direct economic value 
generated (revenue) 

12,509,448,015.00 11,978,605,046.00 12,014,706,705.00 PhP 

Direct economic value 
distributed: 

    

a. Operating costs 11,555,586962.00 10,853,828,605.00 10,862,756,465.00 PhP 

b. Employee wages 
and benefits  

352,734,377.00 324,516,851.00 296,956,326.00 PhP 

c. Payments to 
suppliers, other 
operating costs 

544,145,841.00 576,235,796.00 575,076,446.00 Php 

d. Dividends given 
to stockholders 
and interest 
payments to loan 
providers 

Interest payments 
only – 

75,823,288.00 

Interest payments 
only – 

40,001,976.00 

Interest payments 
only – 

40,001,976.00 

PhP 

e. Taxes given to 
government 

242,259,018.00 244,056,997.00 182,767,626.00 PhP 

f. Investments to 
community (e.g. 
donations, CSR) 

0.00 0.00 0.00 PhP 

 
 

What is the impact and where does it 
occur?  What is the organization’s 

involvement in the impact? 
 

Which 
stakeholders are 

affected? 

Management Approach 
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The disclosures above show some 
restatements on the disclosures made in the 
2022 Sustainability Report in line with the 
restatements made on VITA’s Audited 
Financial Statements (“AFS”). As may be 
noted in the 2023 AFS, the restatements were 
due to prior period adjustments (investment 
property to plant, property, equipment) and 
classification of Bio Asset and Miscellaneous 
Income (AHC).  
 
Be that as it may, VITA’s generated total 
consolidated revenue for 2023 amounted to 
Php12,509,448,015.00 as a result of its 
business operations, strategies and other 
operating and passive income. This was 
higher than the total consolidated revenue in 
2022 due to volume growth in the chicken 
segment and feeds price increase.  
 
VITA’s revenue allowed it to fund its 
operating costs and pay its suppliers, 
employees, creditors and the government 
(taxes and licenses). Operating costs for 2023 
were higher than that in 2022 primarily due 
to higher labor costs. Despite the higher 
operating costs, VITA still earned a 
consolidated net income of 
Php13,304,916.00 in 2023.  
 

➢ Government 
➢ Employees 
➢ Creditors  
➢ Suppliers 
➢ Community 
➢ Shareholders 
➢ Investors 

VITA’s Lifetime Profitable Partnership 
(“LPP”) principle continues to create a 
long-term growth for VITA and its 
stakeholders.  
 
The monthly results of operations as 
well as the business outlook for the 
succeeding months are reported to the 
Board of Directors. The management 
continuously evaluates its strategies and 
modifies them as may be necessary to 
adapt to the changing landscapes, 
provide solutions to challenges 
encountered, and pioneer innovations. 
It faithfully complies with its contractual 
obligations to its stakeholders. VITA’s 
cashflow, including collections and 
disbursements, are closely monitored 
and managed. There are also internal 
control systems and processes in place 
to manage business operations and 
finances.  
 

What are the Risk/s Identified? Which 
stakeholders are 

affected? 
 

Management Approach 

Financial, liquidity, and operational risks 
brought about by: (a) animal diseases like 
African Swine Flu (ASF) or Avian Influenza 
(AI); (b) high operating costs brought about 
by increasing prices of raw materials; (c) 
increasing foreign exchange rates in relation 
to imported raw materials; (d) rising costs of 
fuel; (e) increasing interest rates; and (f) low 
selling price of chicken due to market 
oversupply. 
 

➢ Suppliers 
➢ Employees 
➢ Business 

partners 
➢ Customers 
➢ Creditors 

VITA closely monitored its cash flow and 
disbursements, continuously improved 
its inventory levels, innovated strategies 
to manage costs and cash flow, and 
constantly communicated and 
negotiated with suppliers and with 
creditors as regards debts and interest 
rates.  
 

What are the Opportunity/ies Identified? Management Approach 
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❖ The availability of multiple sales 
channels for VITA’s products 
continue to present an opportunity 
to continuously innovate.  

❖ The innovations and strategies done 
in 2023 to lower raw material costs 
also continue to present an 
opportunity to manage production 
costs without affecting the quality of 
VITA’s products.  

In addition to the foregoing 
management approaches, VITA commits 
to continue improving its operations and 
business strategies to allow expansion 
of its businesses.  

 

Climate-related risks and opportunities2 
 

Governance Strategy Risk Management Metrics and Targets 

Disclose the 
organization’s 
governance around 
climate-related risks and 
opportunities 

Disclose the actual and 
potential impacts3 of 
climate-related risks 
and opportunities on 
the organization’s 
businesses, strategy, 
and financial planning 
where such information 
is material 
 

Disclose how the 
organization identifies, 
assesses, and manages 
climate-related risks 

Disclose the metrics 
and targets used to 
assess and manage 
relevant climate-
related risks and 
opportunities where 
such information is 
material 

Recommended Disclosures 

a) Describe the board’s 
oversight of climate-
related risks and 
opportunities 

a) Describe the 
climate-related risks 
and opportunities 
the organization has 
identified over the 
short, medium and 
long term 

a) Describe the 
organization’s 
processes for 
identifying and 
assessing climate-
related risks 

a) Disclose the 
metrics used by 
the organization 
to assess climate-
related risks and 
opportunities in 
line with its 
strategy and risk 
management 
process 

 
The President and/or 
department heads 
report to the Board of 
Directors how floods or 
extreme weather 
conditions affect or 
impact VITA’s business 

 
VITA is exposed to the 
following risks due to 
climate change: 
 
i. Physical Risk. Being an 
agribusiness, it is 
exposed to physical 

 
VITA identifies and 
assesses climate-
related risks through 
any or all of the 
following methods: (a) 
continuous analysis of 
its business processes 

 
VITA’s metrics in 
assessing its climate-
related risk 
management and 
strategy are: (a) cost 
efficiency of its 
strategy; (b) quality of 

 
2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations apply to non-
financial companies and financial-sector organizations, including banks, insurance companies, asset managers and asset owners. 
3 For this disclosure, impact refers to the impact of climate-related issues on the company.  
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as well as the measures 
undertaken/to be 
undertaken to minimize 
the impacts.  

risks of drought and 
extreme rains/extreme 
weather condition and 
flooding. 
ii. Operational Risk. 
Climate change poses 
the risk of disrupting 
VITA’s operations. 
iii. Credit and Liquidity 
Risks. Climate change 
could affect VITA’s 
financial performance 
and access to capital. 
 
On climate-related 
opportunities, VITA’s 
Iloilo Feed Mill plant 
continued the use of 
solar energy in its 2023 
operations. It has also 
started using perimeter 
solar lights in its Davao 
feed mill plant. The use 
of solar energy in the 
Davao feed mill plant is 
currently undergoing a 
feasibility study. As 
discussed under the 
topic Materials Used by 
the Organization, VITA 
had started to comply 
with RA 11898 or the 
Extended Producer 
Responsibility Act (“EPR 
Act”). Still another 
opportunity is the 
Green Sanctuary 
Program, which the 
employees continued as 
they take home and/or 
share among 
themselves their 
harvests from 
fruit/vegetable bearing 
plants that they 
planted. These plants 
help absorb carbon 
emissions.  

and finding the factors 
that could affect its 
processes and targeted 
goals; (b) reviewing past 
negative experiences or 
negative results and 
finding out the root 
cause; and/or (c) 
continuous research 
and benchmarking with 
other companies in the 
same industry.  

feeds, animal health, 
dressed chicken and 
value-added 
products; (c) ability to 
meet customers’ 
demands; and (d) 
customer satisfaction.  
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b) Describe 
management’s role 
in assessing and 
managing climate-
related risks and 
opportunities 

b) Describe the impact 
of climate-related 
risks and 
opportunities on 
the organization’s 
businesses, strategy 
and financial 
planning. 

b) Describe the 
organization’s 
processes for 
managing climate-
related risks 

b) Describe the 
targets used by 
the organization 
to manage 
climate-related 
risks and 
opportunities and 
performance 
against targets 

 
The management 
regularly assesses 
impacts of predictable 
climate-related risks, 
such as extreme rains, 
extreme humidity, or 
even flooding, to its 
operations and makes 
the appropriate 
adjustments in its 
strategies. The 
unpredictable climate-
related risks like 
earthquake as well as 
measures undertaken/to 
be undertaken to 
minimize the adverse 
impacts are discussed by 
the management and 
reported to the Board as 
it happens.  
 

 
Drought and extreme 
rains/extreme weather 
condition and flooding 
cause disruptions in 
crop production and 
also affects the quality 
of raw materials. In 
addition, all the 
identified risks have the 
following 
impacts/potential 
impacts on its business 
operations: 
 
a. Higher costs due to 
insufficiency of raw 
materials or because of 
disruptions in the crop 
production. 
b. Decrease in demand 
for feeds from animal 
raisers/growers since 
drought and extreme 
rains and flooding 
adversely affect the 
growth efficiency of 
farm animals, especially 
poultry.  
c. Disruption in the 
breeding cycles of 
poultry breeding stocks, 
thus, disrupting the 
supply chain 
considering that limited 
breeding stocks result in 
scarcity of day old 
chicks.  

 
To manage the climate-
related risks, VITA re-
formulates its feeds as 
may be necessary to 
adapt to maintain the 
same quality while 
adapting to the 
environment. VITA also 
benchmarks and 
conducts continuous 
consultations and 
research and 
development to 
maintain the quality of 
feeds despite using 
alternative raw 
materials. Likewise, 
VITA’s locally sourced 
materials are supported 
by importations and 
frame contract to 
manage and mitigate 
impacts of climate-
related risks. VITA also 
conducts regular 
trainings on biosecurity 
measures to help its 
business partners in 
terms of productivity.  
 
VITA’s Iloilo Feed Mill 
plant continued the use 
of solar energy. On the 
other hand, VITA 
started to use perimeter 
solar lights in its Davao 
feed mill plant.  
 

 
VITA’s target in 
managing its climate-
related risk 
management and 
strategy is to continue 
to deliver on time the 
agreed volume or 
agreed reduced 
volume of feeds and 
chicken to its 
customers without 
sacrificing quality, 
and without incurring 
too much costs.  
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d. Disruptions in poultry 
growing. 
e. Delays in delivery 
brought about by delays 
in payment to suppliers.   
 
On the other hand, the 
use of solar energy in 
the Iloilo feed mill plant 
resulted in reducing 
VITA’s GHG emissions 
as disclosed under the 
topics on Energy 
Consumption within the 
Organization and 
Reduction of Energy 
Consumption. This 
could also help in 
mitigating the impacts 
of other risks leading to 
less exposure to 
operating loss.  
 
The Green Sanctuary 
Program helps absorb 
carbon emissions, 
which, in turn, helps in 
managing VITA’s 
environmental impacts.  
 

VITA allowed the 
employees to continue 
the Green Sanctuary 
Program, which helps 
absorbs carbon 
emissions.  
 
Apart from this, VITA 
also regularly maintains 
and upgrades its 
equipment to comply 
with DENR standards as 
well as to maintain and 
improve operational 
efficiencies.  
 
 

 c) Describe the 
resilience of the 
organization’s 
strategy, taking into 
consideration 
different climate-
related scenarios 
including a 2°C or 
lower scenario 

c) Describe how 
processes for 
identifying, 
assessing, and 
managing climate-
related risks are 
integrated into the 
organization’s 
overall risk 
management 

 

  
VITA’s climate-related 
risk management 
continues to prove to be 
resilient as evidenced 
by its continued 
existence and its 

 
As can be seen above, 
changes and 
modifications are made 
in VITA’s business 
processes and feed 
formulation to mitigate 
impacts of climate-
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continued financial 
stability. 

related risks and adapt 
to constraints brought 
about by climate-
related risks and events. 

 
Procurement Practices 
Proportion of spending on local suppliers  
 

Disclosure Quantity Units 

Percentage of procurement budget used for significant locations 
of operations that is spent on local suppliers 

Nationwide: 92.07% 
 
Luzon – 48.26% 
Visayas – 12.29% 
Mindanao – 31.52% 

% 

 
 

What is the impact and where does it 
occur?  What is the organization’s 

involvement in the impact? 
 

Which stakeholders 
are affected? 

Management Approach 

For the year 2023, 92.07% of VITA’s 
procurement budget was spent on local 
suppliers. These suppliers include only 
suppliers of raw and other trade materials 
and exclude service providers such as 
consultants and contractors. In 2023, 
VITA had lower importation of major raw 
materials compared to that in 2022. 
 

➢ Suppliers 
➢ Domestic 

companies 
especially the 
MSMEs, and 
farmers. 

VITA allots more of its procurement 
budget on local suppliers. Its 
procurement policies and strategies 
were crafted, reviewed, revised and 
implemented in a manner consistent 
with the company’s vision of being the 
backbone of every Filipino farmer’s 
success and mission of building 
partnerships with its suppliers, among 
others. Its procurement policies and 
strategies are periodically reviewed in 
order to continuously improve the 
company’s buying plans, strategies and 
timings.  
 

What are the Risk/s Identified? Which stakeholders 
are affected? 

 

Management Approach 

❖ Operational risks due to supply 
constraints, poor quality of 
supplies, inconsistent quality of the 
raw materials, animal diseases such 
as ASF and AI and delays in 
deliveries on account of calamities 
or extreme weather conditions. 

In addition to the 
foregoing: 
 
➢ Customers 
➢ Creditors 
➢ Shareholders 
➢ Investors 

In addition to the foregoing, VITA 
accredits additional suppliers, or it re-
formulates feeds as may be necessary 
without sacrificing the quality of feeds. 
 
VITA also conducts regular trainings on 
biosecurity measures to help its 
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❖ Financial risks due to sudden or 
significant increase in prices of 
goods and services. 

❖ Legal, operational, financial and 
reputational risks due to delayed or 
non-payment of suppliers.   

 

 business partner – farmers in terms of 
productivity.  
 
VITA makes payment allocations to 
suppliers, especially major raw materials 
suppliers in order to ensure timely 
deliveries of major raw materials absent 
calamities or extreme weather 
conditions and to ensure better raw 
materials cost and the continuity of 
operations.  
 
As disclosed above, VITA closely 
monitors and manages its cash flow and 
disbursements to ensure liquidity. 
 
In line with UN SDG 2 (Zero Hunger), 
VITA has created a Zero Hunger Task 
Force in 2022 to continuously increase 
the availability of reliable local suppliers, 
help in the livelihood of the community 
in the areas where it operates, and 
strengthen its support to local 
agriculture.   
 

What are the Opportunity/ies 

Identified? 

❖ The availability of long-term 
contracts with suppliers will allow 
better terms with local raw 
materials suppliers.  

❖ The availability of reliable local 
suppliers can ensure operational 
efficiencies despite weather 
conditions. 

❖ The availability of raw materials 
and other input goods and 
services all year round can 
minimize increase in costs 
despite sudden or significant 
increase in prices of goods and 
services. 

 
Anti-corruption 
Training on Anti-corruption Policies and Procedures  
 

Disclosure Quantity Units 

Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 

 % 

Percentage of business partners to whom the organization’s 
anti-corruption policies and procedures have been 
communicated to 

 % 

Percentage of directors and management that have received 
anti-corruption training 

 % 

Percentage of employees that have received anti-corruption 
training 

 % 

 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 
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What are the Risk/s Identified? Which stakeholders are 
affected? 

 

Management Approach 

   

What are the Opportunity/ies 
Identified? 

 

Which stakeholders are 
affected? 

Management Approach 

   

 

Incidents of Corruption  
 

Disclosure Quantity Units 

Number of incidents in which directors were removed or 
disciplined for corruption  

 # 

Number of incidents in which employees were dismissed or 
disciplined for corruption 

 # 

Number of incidents when contracts with business partners 
were terminated due to incidents of corruption 

 # 

 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

   

What are the Risk/s Identified? Which stakeholders are 
affected? 

 

Management Approach 

   

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

 

Management Approach 

   

 
 

ENVIRONMENT 
 
Resource Management 
Energy consumption within the organization:  
 

Disclosure Quantity Units 

Energy consumption 
(renewable sources) 

Visayas – 195,626 Kwh 

Energy consumption (SFO4) Visayas – 4,464.97 GJ 

 
4 Special fuel oil 
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Energy consumption 
(gasoline) 

Luzon – 44,041.90 
Visayas – 2,410.17 
Mindanao – 9,907.69 

Liters 

Energy consumption (LPG) Visayas – 180 KG 

Energy consumption (diesel) Luzon – 96,167.72 
Visayas – 44,889.01 
Mindanao – 88,718.74 

Liters 

Energy consumption 
(electricity) 

Luzon – 1,287 (Marilao office only); 3,973,922 
Luzon Warehouse – 156,555 
Visayas – 1,304,800 (Iloilo); 11,598 (Bacolod Satellite 
Warehouse); 1,285 (Cebu Satellite Warehouse)  
Mindanao – 3,787,487.85 (Davao); 6,836 (CDO Satellite 
Warehouse) 

kWh 

 
Reduction of energy consumption 
 

Disclosure Quantity Units 

Energy consumption (renewable sources) Visayas – 1,947 GJ 

Energy reduction (SFO)  GJ 

Energy reduction (gasoline)  GJ 

Energy reduction (LPG) Visayas – 20 GJ 

Energy reduction (diesel) Visayas – 2.22 
Mindanao – 2,130.94 

GJ 

Energy reduction (electricity) Visayas -327,800 
(Iloilo); 1,994 
(Bacolod Satellite); 
4,175 (Cebu Satellite 
Warehouse)  

kWh 

 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data above was primarily based 
from VITA’s Iloilo and Davao feed 
mill plants as well as the electricity 
consumption in the principal office 
(Marilao, Bulacan) and satellite 
warehouses in Bacolod, Cebu, and 
CDO. The electricity consumption 
disclosed for the Iloilo feed mill 
plant is separate and distinct from 
the renewable source consumption 
from the said plant. The data on 
gasoline came from consumption 

➢ Suppliers  
 

➢ Communities where 
VITA operates.  

 

VITA complies with laws relating to 
environment, energy consumption and 
efficiency.  
 
VITA continued using solar energy in its 
feed mill plant. VITA started using solar 
perimeter lights in its Davao feed mill 
plant in 2023 after it completed the 
installation of said lights in the same year. 
VITA is, at present, conducting a feasibility 
study on the use of solar energy in its 
Davao feed mill plant. In addition, it 
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on VITA’s fleet. The reductions on 
renewable sources and diesel 
consumptions in Visayas and 
Mindanao were primarily due to the 
decrease in production volume in 
addition to the proper equipment 
maintenance. The electricity 
consumption in Cebu Satellite 
warehouse decreased due to the 
closure of said warehouse end of 
March 2023.  
 
The impact is on the environment as 
the use of renewable sources of 
energy decreases GHG emissions 
while the use of non-renewable 
sources results in emissions that 
could be harmful to the 
environment. There is also an 
impact on the supply chain because 
the use of non-renewable sources 
could deplete these sources.  
 
The use of solar energy in the Iloilo 
feed mill plant resulted in reduction 
of VITA’s GHG emissions in 2023 by: 
(a) 346,337.31 kg in terms of CO2 
emissions; (b) 185.77 kg. in terms of 
NOx emissions; and (c) 3.89 kg. in 
terms of SO2 emissions. These 
reductions were higher than those 
avoided in 2022. It should be, 
however, noted that VITA’s solar 
capacity is only around 15% to 20% 
of the plant’s electrical power 
requirement. Thus, the electricity 
consumption from ILECO was still 
higher than that from solar energy. 
The electricity supplied by ILECO 
helps run the machineries and 
utilities in the plant.  
 

conducts regular preventive maintenance 
of all its equipment.  
 
In line with UN SDG 12 (Responsible 
Production and Consumption), it 
continuously improves its processes to 
ensure operational efficiencies, which, in 
turn, helps in the efficient energy 
consumption. 
 

What are the Risk/s Identified? 
 

❖ Climate change brought 
about by increase in air 
emissions and pollutions due 
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to the use of non-renewable 
sources of energy. 

❖ Depletion or shortage of non-
renewable sources of energy.  

 

What are the Opportunity/ies 
Identified? 

 

❖ The continued use of solar 
energy in the Iloilo feed mill 
plant gives the opportunity to 
further increase efficient 
consumption of energy. 

❖ The positive impact on the 
environment of the use of solar 
energy in the Iloilo feed mill 
plant presents an opportunity 
to further lower VITA’s GHG 
emissions in the Davao feed 
mill plant.  

 

Water consumption within the organization 

 

Disclosure Quantity Units 

Water withdrawal Visayas – 4,317 (Iloilo) 
Mindanao – 5,842 (Davao) 
 

Cubic 
meters 

Water consumption  Luzon warehouse – 138.69 
 
Visayas – 4,317 (Iloilo); 120 (Bacolod Satellite Warehouse); 32 
(Cebu Satellite Warehouse) 
 
Mindanao – 5,842 (Davao); 129 (CDO Satellite Warehouse) 
 

Cubic 
meters 

Water recycled and 
reused 

Visayas – 0 
Mindanao – 0 

Cubic 
meters 

 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data above were based on the 
water consumption and withdrawal 
in VITA’s Iloilo feed mill plant and 
office, as well as in the satellite 

➢ Communities where 
VITA operates  

➢ Government 

VITA complies with all laws and 
regulations pertaining to water and it 
continuously improves the operational 
efficiencies in order to maintain efficient 
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warehouses in Bacolod, Cebu and 
CDO, and Davao feed mill plant and 
office. The data were based on the 
consumption reflected in VITA’s 
water billings.  
 
In Visayas, water consumption and 
withdrawal in 2023 decreased by 
1,346 cubic meters. The proper 
maintenance of the water pipelines 
and boiler system, in addition to the 
decline in production volume 
contributed to the decrease in 
water consumption and water 
withdrawal. The decrease resulted 
in savings of about P166K, more or 
less.  
 
In Mindanao, the decrease in water 
consumption and withdrawal in 
2023 by 464 cubic meters was due 
to the decrease in the production 
volume. 
 
In both the Iloilo and Davao feed 
mill plants, the water is used only 
for steam generation.  
  

 water consumption. It also conducts 
regular preventive maintenance of its 
equipment and replaces the same with 
more efficient and more technologically 
advanced equipment as may be 
necessary.  
 
 

What are the Risk/s Identified? 
 

❖ Climate change  
❖ Depletion or shortage of 

water 
 

What are the Opportunity/ies 
Identified? 

 

❖ VITA could explore rainwater 
harvesting in the feed mill 
plants in order to further 
reduce its water withdrawals. 

 

Materials used by the organization 
 

Disclosure Quantity Units 

Materials used by weight or volume   

• Renewable Luzon – 105,856,129 kg 
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Visayas – 41,498,250 
Mindanao – 
75,358,100 

• non-renewable Luzon – 2,050,221 
Visayas – 104,890.14 
Mindanao – 526,895 
 
Plastic Packaging 
(Unaudited data) – 
661,529.40 (Feeds); 
169,485.86 (Foods) 
 

Kg 

Percentage of recycled input materials used to manufacture the 
organization’s primary products and services 

0 % 

 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

The renewable materials disclosed 
above are the raw materials used or 
consumed by VITA for 2023. The 
non-renewable materials are the 
energy consumed. The plastic 
packaging materials are disclosed 
separately.  Note, however, that the 
data disclosed under plastic 
packaging materials is still 
unaudited and will still undergo an 
independent third-party audit in 
compliance with the EPR Act. 
 
The impact is on the environment as 
VITA, although on a minimal level 
only, continues to contribute to 
waste generation and pollution as a 
necessary consequence of its 
operations.  
 
The decrease in the materials 
consumed in 2023 was due to the 
decrease in production volume.  
 

➢ Suppliers 
➢ Communities where 

VITA operates 
➢ Government 
➢ Customers 

 

VITA complies with laws relative to 
materials consumption and conservation. 
It also shifted from the use of laminated 
sack to a reusable woven sack for its feeds. 
Re-using the woven sacks helps reduce 
waste and pollution. It continuously 
improves its inventory management to 
have higher recovery/conversion of 
materials to finished products.  
 
VITA has also taken steps to address waste 
and pollution generated and contributed. 
In compliance with the EPR Act, VITA 
sought accreditation with an organization 
that can help it develop, implement and 
monitor its compliance with the EPR Act 
and it had engaged an accredited waste 
diverter in Mindanao.  
 
In line with UN SDG 12 [Responsible 
Production and Consumption], VITA 
continuously improves its processes to 
ensure operational efficiencies, which, in 
turn, helps in the efficient resource 
management.  What are the Risk/s Identified? 
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The continuous demand for non-
renewable materials increases 
VITA’s contribution to pollution and 
waste and it increases the 
possibility of shortage of non-
renewable materials. 
 

 

What are the Opportunity/ies 
Identified? 

 

Reduction in waste and pollution 
contribution through the use of 
renewable, reusable and recyclable 
materials in the production of 
feeds.  

 

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine) 
 

Disclosure Quantity Units 

Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas 

(identify all sites)  

Habitats protected or restored  Ha 

IUCN5 Red List species and national conservation list species with 
habitats in areas affected by operations 

(list)  

 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

   

What are the Risk/s Identified? Which stakeholders are 
affected? 

 

Management Approach 

   

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

 

Management Approach 

   

 
5 International Union for Conservation of Nature 
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Environmental impact management 
Air Emissions  
GHG 
 

Disclosure Quantity Units 

Direct (Scope 1) GHG Emissions Iloilo Feedmill – 204  
 
Davao Feedmill (CO emission only) 
 
Boiler 1A – 129.0 
Boiler 1B – 121.0 
Boiler 2A – 109.2 
Boiler 2B – 89.3 
 

mg/Nm3 

Energy indirect (Scope 2) GHG Emissions 0 Tonnes CO2e 

Emissions of ozone-depleting substances (ODS) 0 Tonnes 

 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data above were based on the 
emission testing conducted by a 
DENR-EMB accredited third party 
company on VITA’s Davao and Iloilo 
feed mill plants.  
 
The increase in the emissions in 
Iloilo feed mill plant despite the 
decrease in production volume was 
due to the age of the boilers in said 
feed mill plant.  
 
While VITA has neither indirect GHG 
emissions nor ozone depleting 
substances emissions, its feed mill 
operations in Iloilo and Davao 
contribute to GHG emissions as a 
necessary consequence of its 
operations, albeit in a low level 
only.  
 

❖ Communities where 
VITA operates  

❖ Government  
❖ Public in general 

VITA complies with all laws relative to the 
environment, including the Clean Air Act. 
It also regularly conducts preventive 
maintenance on its equipment, regular 
repair of its facilities, including pollution 
control facilities, to ensure not only good 
operating conditions but also compliance 
with the environmental laws and 
regulations. VITA also ensures that its 
operations are efficient in order to keep its 
emissions low against the DENR-EMB 
standards.  
 
VITA has a rehabilitation plan on its boiler 
equipment in Iloilo feed mill plant, which, 
when implemented, would increase 
efficiency of the equipment, and further 
reduce VITA’s emissions in said plant. 
VITA continued its use of solar energy in its 
Iloilo feed mill plant. It has also completed 
the installation of and started using 
perimeter solar lights in its Davao feed mill 
plant. It is currently conducting a 

What are the Risk/s Identified? 
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❖ Operational risks due to 
climate change brought about 
by the emissions and 
continuous contribution to air 
pollution.  

❖ Health risks on the 
communities where VITA 
operates as well as the public 
in general due to the 
continuous GHG emissions. 

 

feasibility study on the use of solar energy 
in the Davao feed mill plant.  
 
In addition, by allowing the employees to 
plant within its plant premises (Green 
Sanctuary Program), VITA helps mitigate 
its GHG emissions as plants help reduce 
these emissions.  
 
VITA has Pollution Control Officers 
(“PCO”) who monitor and ensure 
compliance with laws and regulations 
relating to the environment and its 
conservation.  
 

What are the Opportunity/ies 
Identified? 

 

❖ The continuous operation and 
use of as well as the possibility 
of increase in capacity of the 
solar energy in the Iloilo feed 
mill plant will mitigate and 
reduce VITA’s GHG emissions. 

❖ The use of solar energy in the 
Davao feed mill plant is an 
opportunity that VITA can 
explore to reduce its GHG 
emissions.  

❖ The continuation of the Green 
Sanctuary Program can also 
benefit the environment as 
plants can help reduce GHG 
emissions.  

❖ VITA could further reduce 
emissions through the 
planned rehabilitation of the 
boilers in Iloilo feed mill plant.  

 
Air pollutants 
 

Disclosure Quantity Units 

NOx Iloilo Feedmill – 86.774 
 
Davao Feedmill 
Boiler 1-A – 33.2 
Boiler 1-B – 44.6 
Boiler 2-A – 21.3 
Boiler 2-B – 24.5 
Genset – 343.3 
 

ave. concentration in mg/Nm3 
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SOx Iloilo Feedmill – 1 
Davao Feedmill  
Boiler 1-A – 8.3 
Boiler 1-B – 25.5 
Boiler 2-A – 32.4 
Boiler 2-B – 5.6 

ave. concentration in mg/Nm3 

Persistent organic pollutants (POPs) 0 Kg 

Volatile organic compounds (VOCs) 0 Kg 

Hazardous air pollutants (HAPs) 0 Kg 

Particulate matter (PM) Iloilo Feedmill – 53 
Davao Feedmill  
Boiler 1-A – 11.9 
Boiler 1-B – 18.7 
Boiler 2-A – 29.8 
Boiler 2-B – 21.9 

ave. concentration in mg/Nm3 

 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data were based on the 
emission testing conducted by a 
DENR-EMB accredited third party 
company on VITA’s Iloilo and Davao 
feed mill plants.  
 
The decrease in the SOx in the Iloilo 
feed mill plant in 2023 was due to 
the use of SFO in its equipment.  
 
The decrease in particulate matter 
emission in 2023 was due to the 
proper and regular maintenance of 
the equipment.  
 
While these pollutants/emissions 
are low as against DENR thresholds, 
they still contribute to GHG 
emissions and air pollution 
generation.  
 

➢ Communities where 
VITA operates 

➢ Government  
➢ Public in general 

VITA complies with all laws relative to the 
environment, including the Clean Air Act. 
It regularly conducts preventive 
maintenance on its equipment, and 
regular repair of its facilities, including 
pollution control facilities, to ensure not 
only good operating conditions but also 
compliance with the environmental laws 
and regulations. VITA also ensures that its 
operations are efficient in order to keep its 
emissions low against the DENR-EMB 
standards.  
 
VITA’s continued use of solar energy in 
2023 in its Iloilo feed mill plant, which 
helped avoided these emissions: (a) 
346,337.31 kg CO2; (b) 185.77 NOx; and (c) 
3.89 SO2. Moreover, by allowing the 
employees to plant within its plant 
premises (Green Sanctuary Program), 
VITA helps mitigate its air pollutant 
emissions as plants help reduce these 
emissions. 
 

What are the Risk/s Identified? 
 

❖ Operational risks due to 
climate change brought about 
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by contribution to air 
pollution.  

❖ Health risks on the 
communities where VITA 
operates as well as the public 
in general due to the 
continuous air pollution 
contribution. 

 

With the completion of the installation of 
the perimeter solar lights in the Davao 
feed mill plant, VITA started using 
perimeter solar lights in its Davao feed mill 
plant in 2023.  
 
VITA has PCOs who monitor and ensure 
compliance with laws and regulations 
relating to the environment and its 
conservation.  
 
 

What are the Opportunity/ies 
Identified? 

 

❖ The continuous operation and 
use of as well as the possibility 
of increase in capacity of the 
solar energy in the Iloilo feed 
mill plant will mitigate and 
reduce VITA’s air pollutant 
emissions. 

❖ The use of solar energy in the 
Davao feed mill plant is an 
opportunity that VITA can 
explore to reduce its air 
pollutant emissions.  

❖ The continuation of the Green 
Sanctuary Program can also 
benefit the environment as 
plants can help reduce GHG 
emissions.  

 
Solid and Hazardous Wastes 
Solid Waste 
 

Disclosure Quantity Units 

Total solid waste generated Visayas – 
1,600/month 
Mindanao – 
2,300/month 

Kg 

     Reusable Visayas – 200/month 
Mindanao – 
450/month 

Kg 

     Recyclable Visayas – 250/month 
Mindanao – 
300/month 

Kg 

     Composted Visayas – 200/month 
Mindanao – 
600/month 

Kg 
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     Incinerated Visayas – 0 
Mindanao – 0 

Kg 

     Residuals/Landfilled Visayas – 950/month 
Mindanao – 
1000/month 

Kg 

 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data above were based on the 
monthly estimated solid waste 
collected by third party solid waste 
collectors from the Iloilo and Davao 
feed mill plants as reported by 
VITA’s PCOs to the government. 
 
Total solid waste generated in 
Visayas decreased by 150 kg/month 
due to the decrease in the 
production volume.  
 
While VITA has recyclable and 
reusable solid wastes, about 50% of 
the estimated monthly solid wastes 
generated still go into the landfills.  
  

➢ Employees 
➢ Communities where 

VITA operates 
➢ Public in general  
➢ Government 

VITA has a properly labelled Materials 
Recovery Facility in its Iloilo and Davao 
feed mill plants for the proper 
segregation, storage, and disposal of these 
wastes. It also hired a third-party solid 
waste collector to properly dispose its 
solid wastes.  
 
VITA has PCOs who monitor compliance 
with laws and regulations relating to the 
environment and its conservation, 
including waste segregation and proper 
waste disposal. It also continuously 
reiterated and strengthened its campaign 
and practice for waste segregation and 
proper waste disposal.  
 
It collects sweepings (assorted wastes 
collected through the process of 
sweeping) to be reprocessed/included in 
the formulation of feeds, reuses and 
recycles all that may be reused or 
recycled, as the case may be, and keeps its 
residual solid wastes within the allowed 
threshold. It regularly evaluates 
sweepings to make sure that it would not 
cause infections. VITA also provides the 
employees with PPEs and biosecurity 
measures in place are strictly 
implemented.  
 
In compliance with the EPR Act, VITA 
engaged an accredited waste diverter in 
Mindanao. In Marilao, VITA’s wastes go to 
the LGU’s MRF. It is continuously 

What are the Risk/s Identified? 
 

❖ Increase in pollution due to 
increase in residual solid 
wastes. 

❖ Health risks on the employees 
and communities where VITA 
operates and the public in 
general due to the increase in 
solid waste pollution.  

❖ Regulatory and legal risks due 
to non-compliance with the 
EPR Act.  

 

What are the Opportunity/ies 
Identified? 

❖ The government’s completion 
of the IRR of the EPR Act 
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presents an opportunity for 
VITA to comply and even go 
beyond compliance with the 
EPR Act by not only re-using 
and recycling its solid wastes 
but also in recovering its solid 
wastes, thus, reducing its 
residual solid wastes, which, 
in turn would reduce the solid 
wastes going into the landfills. 

developing its program for the recovery of 
its plastic wastes.  

 
Hazardous Waste 
 

Disclosure Quantity Units 

Total weight of hazardous waste generated Visayas: 
 
Used oil – 250/year 
Busted lamps – 
45/year 
 
Mindanao: 
 
Used oil – 0/year 
Busted lamps – 
20/year 
 

 
 
liters 
 
kg 
 
 
 
liters 

Total weight of hazardous waste transported Visayas: 0 
 
Mindanao: 0 

 
 
liters 

 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data above were based on the 
report that VITA’s PCOs in the Iloilo 
and Davao feed mill plants 
submitted to the DENR-EMB. The 
hazardous wastes that VITA 
generated for both plants are low or 
minimal only. Thus, there was no 
need to transport the same.  
The decrease of 50 liters in the used 
oil generated in the Iloilo feed mill 
plant in 2023 was due to the new 
generator set purchased and used 

➢ Employees 
➢ Communities where 

VITA operates 
➢ Public in general 
➢ Government 

VITA has a designated and properly 
labelled Materials Recovery Facility to 
properly store used oil and busted lamps. 
It has PCOs in its Iloilo and Davao feed mill 
plants to ensure that the proper waste 
disposals prescribed under existing laws 
and regulations are strictly followed.  
 
It continuously improves its preventive 
maintenance program/schedule in order 
to minimize used oil. VITA had also shifted 
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since 2022, which required less oil 
change. The decrease in busted 
lamps generated in both the Iloilo 
and Davao feed mill plants in 2023 
was due to the proper maintenance 
of electric lamps/bulbs and the 
switch to LED lights.  
 
For Davao feed mill plant, there was 
no recorded used oil in 2023. There 
was no used oil transported in 2023 
because there was no collected 
used oil to be transported.  
 

to the use of compact bulbs, which used 
LED, instead of fluorescent bulbs.  
 
In addition to the foregoing, VITA 
monitors the consumption of oils and 
lamps so that the waste is kept within 
threshold and that these hazardous 
wastes are segregated from the non-
hazardous wastes. It also strictly 
implements its “No Smoking” policy and 
provides employees with PPEs, which they 
are also required to wear within the 
premises.  

What are the Risk/s Identified? 
 

Improper disposal may lead to 
environmental risks as well as 
health risks on the employees, the 
communities where VITA operates 
and the public in general. It may 
also lead into fire and pollution.  
 

What are the Opportunity/ies 
Identified? 

 

❖ The regular preventive 
maintenance conducted on 
VITA’s equipment to ensure 
operational efficiencies also 
helps in reducing hazardous 
wastes, thereby reducing 
environmental and health 
risks. It also has the potential 
to avoid fire and decrease in 
contribution to pollution.  

❖ Avoidance of fire and 
decrease in contribution to 
pollution.  

 

Effluents 
 

Disclosure Quantity Units 

Total volume of water discharges Visayas – 60/month 
 
Mindanao – 0 
 

Cubic 
meters 
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Percent of wastewater recycled Visayas – 0 
 
Mindanao – 0 

% 

 
 

  

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

The data were based on the water 
discharges and waste water 
recycled in the Iloilo and Davao feed 
mill plants as reported to the DENR. 
The decrease in production volume 
in 2023 contributed to the decrease 
in water discharges therein. There 
was no water discharge in the 
Davao feed mill plant since the 
waste water goes into a separate 
container, which eventually dries up 
or evaporates. Thus, the same are 
not discharged in the public 
drainages. VITA’s water discharges 
are minimal or very low as against 
DENR standards. However, it still 
impacts the environment, 
particularly the water bodies.  
 

➢ Communities where 
VITA operates  

➢ Government  
 

VITA monitors the final discharge of waste 
water to ensure that its operations are 
within the Clean Water Act and other 
regulatory standards. It complies with the 
proper waste water disposal prescribed 
under the law and regulations. VITA has    
waste water treatment facilities in its 
dressing plants although it is not the one 
operating the same. VITA has a PCO that 
monitors and ensures compliance with 
laws and regulations relative to water use, 
water discharge and proper waste water 
disposal.  
 

 

What are the Risk/s Identified? 
 

Increase in water pollution 
contribution due to increase in 
waste water.  
 

What are the Opportunity/ies 
Identified? 

 

❖ Presence of technologies that 
can help improve waste water 
treatment in the feed mills. 

❖ The proper disposal of waste 
water as well as waste water 
treatment present an 
opportunity to mitigate and 
decrease water pollution 
contribution.  
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Environmental compliance 
Non-compliance with Environmental Laws and Regulations 
 

Disclosure Quantity Units 

Total amount of monetary fines for non-compliance with 
environmental laws and/or regulations 

0 PhP 

No. of non-monetary sanctions for non-compliance with 
environmental laws and/or regulations 

None # 

No. of cases resolved through dispute resolution mechanism None # 
 
 

What is the impact and where 
does it occur?  What is the 

organization’s involvement in the 
impact? 

 

Which stakeholders are 
affected? 

Management Approach 

VITA was neither penalized nor 
complained for violation or non-
compliance with environmental 
laws and regulations in 2023.  
 
Having complied with 
environmental laws and 
regulations, VITA maintained its 
contribution to pollution as a 
necessary consequence of its 
operations at a minimal level – 
within DENR thresholds.  
 

➢ Government 
➢ Communities where 

VITA operates 
➢ Business partners 
➢ Customers 
➢ Employees 
➢ Investors 
➢ Shareholders 
➢ Directors  
➢ Officers 

VITA strictly monitors compliance with 
environmental laws and regulations, 
including securing all permits and licenses 
needed for the continued operation of its 
business. It continuously upgrades and 
regularly maintains its facilities to ensure 
efficiencies and maintain pollution 
contribution to a minimum.  
 
VITA incorporates in its contracts with 
suppliers and partners the obligation to 
comply with all existing laws and 
regulations. This includes the duty to 
comply with said laws and regulations and 
there are sanctions for breach of this 
obligation. 
 

What are the Risk/s Identified? 
 

Legal, financial, operational and 
environmental risks due to non-
compliance with laws and 
regulations protecting the 
environment.  
 

What are the Opportunity/ies 
Identified? 

 

Business continuity and minimal 
pollution contribution due to 
compliance with laws and 
regulations protecting the 
environment.  
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SOCIAL 
 

Employee Management 
Employee Hiring and Benefits 
Employee data 
 

Disclosure Quantity Units 

Total number of employees6 672  

a. Number of female employees 262 # 

b. Number of male employees 410 # 

Attrition rate7 0.62% Rate 

Ratio of lowest paid employee against minimum wage  None Ratio 

  
Employee benefits 
 

List of Benefits Y/N % of female employees 
who availed for the 

year 
 

% of male employees 
who availed for the 

year 

SSS Y 11.45% 6.10% 

PhilHealth Y 3.05% 4.15% 

Pag-ibig Y 21.37% 19.51% 

Parental leaves Y 6.49% 2.44% 

Vacation leaves Y 73.28% 65.85% 

Sick leaves Y 53.44% 38.78% 

Medical benefits (aside from 
PhilHealth)) 

Y 16.41% 16.10% 

Housing assistance (aside from Pag-
ibig) 

N 0 0 

Retirement fund (aside from SSS) Y 0 0.24% 

Further education support N 0 0 

Company stock options N 0 0 

Telecommuting Y 37.40% 8.29% 

Flexible-working Hours Y 17.56% 25.61% 

(Others) Y 0 0 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

The data above includes only the regular and organic 
employees of VITA. With operations in Luzon, Visayas 
and Mindanao, it contributes to labor and 

VITA provides benefits on top of the government-
mandated benefits, such as providing them 
medical benefits in addition to PhilHealth benefits, 

 
6 Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI 
Standards 2016 Glossary) 
7 Attrition are = (no. of new hires – no. of turnover)/(average of total no. of employees of previous year and total no. of employees of current 
year) 

https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
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employment. It also helps promote local employment 
in Bulacan, Iloilo, Davao and all other provinces where 
it holds its operations. The number of regular 
employees increased by 53 in 2023 mainly due to the 
expansion of VITA’s business as it entered new 
markets and launched new products/services that 
necessitated the hiring of new employees to support 
the growth. The attrition rate decreased by 0.52% in 
2023. The company’s thrust to having a healthy work-
life balance, flexible and hybrid work arrangement, 
and better workload management contributed to the 
decrease in the attrition rate. It also contributes to its 
employees’ welfare and quality of life by providing 
benefits other than and on top of the government-
mandated benefits.    
   

providing their qualified dependents medical 
benefits, PPEs, uniform, rice subsidy, seniority pay, 
transportation and meal allowances when 
applicable, mortuary benefits, hazard pay to 
qualified employees. It also engaged the services 
of a physician who can conduct physical 
examinations and check-ups to employees and 
who goes to the office and plants so that his/her 
services will be more accessible to the employees. 
VITA likewise allowed telecommuting and flexible 
working hours to its employees. It has a Crisis 
Management Team who ensures that safety 
measures are not only in place but are also 
consistently and strictly implemented to prevent 
accidents and illnesses from happening or 
spreading.    
 
VITA continuously engaged with its employees 
through webinars on wellness and health, physical 
activities like Zumba and sports-related activities, 
safety seminars and trainings, emergency 
preparedness, and ensuring that the workplace is 
safe.   
 
 

What are the Risk/s Identified? 
 

VITA recognizes that poor over-all well-being of the 
employees, unsecured workplace, low morale on the 
employees’ part, or uncompetitive compensation and 
benefits package may result in higher turn-over rate of 
the employees, thereby increasing its attrition rate. An 
increase in attrition rate may, in turn, affect VITA’s 
productivity outputs.   
 

What are the Opportunity/ies Identified? Management Approach 
 

There is still an opportunity for sustained engagement 
with the employees to increase their involvement, 
morale, and over-all well-being, and maintain a 
harmonious working environment, thereby increasing 
employee retention and decreasing attrition rate.   
 
Availability of skilled workforce in the areas of 
operation and continuous provision of competitive 
compensation and benefits package to the employees 
continue to present an opportunity for VITA to sustain 
its employees’ jobs and continuously provide more 
employment and livelihood to the residents in the 
areas of operation. 

In addition to the foregoing, VITA regularly checks 
the laws and regulations on the minimum wage 
and benefits set by the government as well as 
industry standards and it benchmarks on similar 
companies within the industry to evaluate the 
need to update and increase its compensation and 
benefit package to ensure that the same is 
competitive, if not better, than the companies 
within the industry.  

 

Employee Training and Development 
 

Disclosure Quantity Units 

Total training hours provided to employees   
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a. Female employees 6,922.67 Hours 

b. Male employees 5,965.63 Hours 

Average training hours provided to employees   

a. Female employees 9.60 hours/employee 

b. Male employees 6.50 hours/employee 

 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

VITA’s training and development programs for its 
employees, whether internal or external, contribute to 
the employees’ personal and professional growth and 
efficiency in the performance of their tasks.  
 
In 2023, there was an increase of 4,125.70 training 
hours provided to the employees versus 2022 due to 
the increase in onsite and hybrid (virtual and onsite) 
trainings provided to the employees and the holding of 
compliance trainings to keep the ISO FSMS 
certification, in addition to the regular and compliance 
trainings being provided to the PCOs, Safety Officers, 
and Occupational Health Nurses. The feeds sales 
training conducted in 2023 also contributed to the 
increase in the training hours provided to the 
employees. There were also trainings on personal and 
leadership development from middle management 
and up, skills upgrade on food sales and leadership, 
technical know-how relevant to the employees’ duties 
and functions, compliance trainings for its various 
certifications. Trainings on the company rules and 
regulations were also conducted for the new hires. 
Some of these trainings were conducted in-house and 
some were conducted by third-parties. 
 

VITA maintains a training schedule. Unless the 
relevant department requests differently, the 
trainings take place once a month. The majority of 
the trainings are focused and specifically tailored 
to the needs and demands of the departments and 
personnel. Based on the manner in which the 
training was delivered, VITA conducts a 
comprehensive post-training evaluation and 
feedback. In addition, it regularly assesses 
employees’ work to gauge their development and 
progress.  
 
 

What are the Risk/s Identified? 
 

Management Approach 

Trainings that are irrelevant or ineffective have little to 
no impact on productivity. 
 

In addition to the above, VITA has a database of 
trainings already provided and trainings that may 
still be provided to the employees to ensure that 
the trainings remain to be relevant and effective. 
It also ensures that trainings attended by 
supervisors and up are cascaded to their teams 
within three months from the end of the training 
to ensure that all trainings benefit everyone in the 
team. 

 

What are the Opportunity/ies Identified? 
 

Employee access to outside training providers can 
support VITA’s ongoing efforts to develop new leaders, 
strengthen the management team, and improve 
organizational productivity and efficiency.    
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Labor-Management Relations 
 

Disclosure Quantity Units 

% of employees covered with Collective Bargaining 
Agreements 

 % 

Number of consultations conducted with employees 
concerning employee-related policies  

 # 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

  

What are the Risk/s Identified? 
 

Management Approach 

  

What are the Opportunity/ies Identified? Management Approach 

  

 

Diversity and Equal Opportunity 
 

Disclosure Quantity Units 

% of female workers in the workforce   % 

% of male workers in the workforce   % 

Number of employees from indigenous communities and/or 
vulnerable sector*  

 # 

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, 
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or the 
base of the pyramid (BOP; Class D and E).  
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

  

What are the Risk/s Identified? 
 

Management Approach 

  

What are the Opportunity/ies Identified? 
 

Management Approach 

  

 

Workplace Conditions, Labor Standards, and Human Rights  
Occupational Health and Safety 
 

Disclosure Quantity Units 

Safe Man-Hours Luzon – 845,100 
Visayas – 340,544 

Man-hours 



31 
 

Mindanao – 
432,879 
 
Total: 1,618,523 

No. of work-related injuries 0 # 

No. of work-related fatalities 0 # 

No. of work related ill-health 0 # 

No. of safety drills Luzon – 2  
Visayas - 2 
Mindanao – 3  

# 

   

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

Based on the data recorded by VITA’s Safety Officer, 
there was a total of 1,618,523 safe man-hours on its 
plants. The increase of 165,375 hours in the safe man-
hours was primarily due to the absence of work-
related injuries, ill health, and fatalities in 2023 in 
addition to the expansion of business for said year.  
 
In addition, at least 1 fire drill and 1 earthquake drill 
were conducted in 2023 in VITA’s Luzon and Visayas 
operations. In Mindanao, 2 fire drills and 1 earthquake 
drill were conducted in 2023.  
 

VITA has an existing Safety Policy, the 
implementation of which is being monitored by a 
Safety Officer in all of its plants and offices. It 
promotes health and safety awareness to 
employees through its Safety Officer. It strictly 
implements all sanitary and biosecurity measures 
in place. In addition, VITA provides safety-related 
trainings and PPEs to its employees detailed in the 
plants. 
 
The Safety Officers also regularly sent the 
employees safety reminders by e-mails, especially 
during long weekends.   
 
VITA’s medical doctors and nurses are hands-on in 
monitoring health concerns of employees. In place 
are health/medical, hospitalization, and insurance 
benefits for employees and legal dependents, 
subject to applicable policies and procedures. VITA 
has also an emergency response team, first aiders, 
and fire brigade team in addition to the safety 
officers.  
 
VITA also conducts regular hazard identification 
and risk assessment and appropriate mitigations 
are implemented to address any identified hazard 
and risk.  

What are the Risk/s Identified? 
 

Work-related hazards that may cause work-related 
injuries, fatalities or ill-health include ergonomic 
hazards (lifting and prolonged sitting), dust and 
chemical exposure, computer radiation, moving 
machines, and equipment inside the plant. 
 

What are the Opportunity/ies Identified? 
 

The identified risks present an opportunity to 
continuously train and educate the employees 
regarding the importance of compliance with all safety 
procedures, policies and measures being implemented 
by VITA.  
 
The consistency of e-mail and visual reminders, 
enhancement of health and safety protocols, and 
continuous and regular fire and earthquake drills can 
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help sustain the absence of work-related injuries, ill-
health and fatalities.  

 

Labor Laws and Human Rights    
 

Disclosure Quantity Units 

No. of legal actions or employee grievances involving forced 
or child labor 

 # 

 
Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. harassment, 
bullying) in the workplace? 
  

Topic Y/N If Yes, cite reference in the company policy 

Forced labor   

Child labor   

Human Rights   

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

  

What are the Risk/s Identified? 
 

Management Approach 

  

What are the Opportunity/ies Identified? Management Approach 

  

 

Supply Chain Management 
 
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy: 
_________________________ 
 
Do you consider the following sustainability topics when accrediting suppliers? 
 

Topic Y/N If Yes, cite reference in the supplier policy 

Environmental performance   

Forced labor   

Child labor   

Human rights   

Bribery and corruption   

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 
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What are the Risk/s Identified? 
 

Management Approach 

  

What are the Opportunity/ies Identified? Management Approach 

  

 

Relationship with Community 
Significant Impacts on Local Communities 
 

Operations 
with significant 
(positive or 
negative) 
impacts on local 
communities 
(exclude CSR 
projects; this 
has to be 
business 
operations) 

Location Vulnerable 
groups (if 
applicable)* 

Does the 
particular 
operation 
have 
impacts on 
indigenous 
people 
(Y/N)? 

Collective or 
individual 
rights that 
have been 
identified that 
or particular 
concern for the 
community 

Mitigating 
measures (if 
negative) or 
enhancement 
measures (if 
positive) 

Feed mill 
operations 

Iloilo 
 

 N As discussed 
above, VITA 
contributes to 
local 
employment 
and job 
creation. 
However, in the 
pursuit of its 
operations, it is 
unfortunate 
that it also 
contributes to 
pollution 
through its 
GHG emissions, 
air pollutants, 
solid, water 
and hazardous 
wastes.  

As mentioned 
above, VITA 
regularly 
conducts 
preventive 
maintenance of 
its equipment to 
minimize its 
emissions. It 
also ensures 
that all wastes 
are properly 
segregated.  
VITA also 
complies with all 
environmental 
laws and 
regulations. 

 Davao  N 

Research and 
Development 
Farm 
Operations 

Nueva Ecija  N While VITA’s R 
& D farm 
operations 
contribute to 
local 
employment 
and job 

VITA ensures 
that all wastes 
are properly 
segregated.  
VITA also 
complies with all 
environmental 

Bulacan  N 



34 
 

creation, it also 
contributes to 
pollution 
through its air 
pollutants, 
solid, water 
and hazardous 
wastes.  

laws and 
regulations, 
including safety 
measures in 
place. 

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women, 
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo parents, 
and the poor or the base of the pyramid (BOP; Class D and E) 
 
For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent (FPIC) 
undergoing consultations and Certification Preconditions (CPs) secured and still operational and provide 
a copy or link to the certificates if available: _____________ 
 

Certificates Quantity Units 

FPIC process is still undergoing  # 

CP secured  # 

 

What are the Risk/s Identified? Management Approach 
 

  

What are the Opportunity/ies Identified? Management Approach 

  

 

Customer Management 
Customer Satisfaction 
 

Disclosure Score Did a third party conduct 
the customer satisfaction 

study (Y/N)? 
 

Customer satisfaction July 2023 (Feeds 
only): 
 
Overall rating 
(nationwide) – 4/5  
 
Product (color, size, 
texture, odor, weight, 
price) – 4/5.0  
 
Performance of feeds 
– 4/5  
 

 
 

N 
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Sales services – 
4.30/5   
 
Marketing services - 
4.10/5  
 
For Foods: Based on 
the customer 
satisfaction survey 
conducted in Central 
Luzon, overall rating 
is 3.73/5.0. 
 

 
 

  

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

Based on the customer satisfaction survey for feeds 
conducted last July 2023, the over-all rating of VITA’s 
feeds for farms and dealership was 4/5, which was 
higher than the over-all ratings for feeds in 2022.  
 
For foods, the survey conducted in Central Luzon 
resulted in 3.73/5.0. This survey measured the overall 
product services such as supply reliability, quality of 
products, and timeliness on customers’ concern. 
 
Quality products and excellent customer service 
translate to customer satisfaction, which in turn, 
contributes to VITA’s revenues. They create higher 
demand for VITA’s products and services, thus, 
necessitating additional manpower. It also contributes 
to the growth of its business partners.     
 

VITA regularly engages with its customers, the 
manner and frequency of which depend on the 
type of product and customer needs and 
expectations. For feeds, VITA conducts annual or 
bi-annual customer satisfaction surveys to assess 
how VITA can improve its products, services, and 
processes. For distributors, feedbacks are usually 
given during the annual trade partners’ night and 
quarterly business reviews. For key customers, 
VITA conducts bi-annual business reviews with 
them, where they also give feedback to VITA.  
 
For end-users or consumers of VITA’s chicken 
products under the Cook’s brand, feedbacks may 
be given through VITA’s website, mobile and 
landline numbers, e-mail, and social media sites.  
 
 

 
What are the Risk/s Identified? 

 

Poor customer satisfaction can lead to loss of 
customers and harm to reputation, particularly, if 
dissatisfied customers express their grievances on 
VITA’s social media platforms.  
 

What are the Opportunity/ies Identified? 
 

There is still an opportunity for sustained and 
continuous customer satisfaction surveys for both 
feeds and foods to gauge and further improve VITA’s 
brand offering based on its customer needs and 
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expectations. In addition, there is still an opportunity 
to streamline the feedback mechanism for both feeds 
and foods products of VITA.  
 

 
Health and Safety 
 

Disclosure Quantity Units 

No. of substantiated complaints on product or service 
health and safety* 

0 # 

No. of complaints addressed 0 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

For 2023, there was no substantiated complaint 
against the health and safety of VITA’s products. Thus, 
it was not exposed to legal, operational, and financial 
risks related to product health and safety.  

VITA takes into consideration the health and safety 
of its feeds for consumption of poultry and 
livestock. It also requires its growers and breeders 
to follow the best practices in growing and raising 
poultry.  
 
VITA has Quality Assurance team that ensures the 
health and safety of the products processed at 
accredited processing plants and delivered to 
customers.  
 
VITA’s dressing plant operated by third parties and 
VITA’s toll partners are NMIS/FDA accredited. 
Good Manufacturing Practices and Food Safety 
Systems are being implemented and safely and 
strictly followed.  
 
Some of VITA’s plants are certified by Hazard 
Analysis Critical Control Points (HACCP), which is a 
testament that VITA’s production process and 
food safety program are at par with internally 
recognized standards. Moreover, VITA’s Iloilo and 
Davao feed mill plants are FSMS ISO 22000:2018 
certified, meaning that the food safety 
management systems in place in these plants 
passed internationally recognized standards. 
VITA’s dressed chicken and value-added products 
under the Cook’s brand are likewise Halal certified, 
meaning that the products were processed 

What are the Risk/s Identified? 

Failure to maintain the health and safety of its 
products exposes VITA to legal, operational, 
reputational and financial risks.  
 

What are the Opportunity/ies Identified? 

Keeping and ensuring the products’ health and safety 
to avoid legal, operational, reputational and financial 
risks.  
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following Islamic law. Likewise, established 
environmental monitoring and product testing are 
being done to ensure and verify the safety of the 
product. VITA continuously holds trainings related 
to food safety to comply and maintain with 
regulatory, statutory, and customer specifications 
and requirements.  
 

 
Marketing and labelling 
 

Disclosure Quantity Units 

No. of substantiated complaints on marketing and 
labelling* 

1 # 

No. of complaints addressed 1 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

For 2023, there was one complaint in VITA’s 
megadealer in Davao regarding the packaging 
materials for commercial layer and hogs – particularly 
on faded label prints and loose weaving and quality of 
woven sacks for feeds. VITA had taken steps to 
improve the design and minimize errors on label prints 
as well as on the quality of the sacks for feeds. 
 
 
 
 

To address the complaints on the packaging, VITA 
updated its label design as well as improving the 
print quality and specification of its woven sacks. 
These will be implemented within 2024. In 
addition, VITA has Quality Assurance personnel to 
ensure not only the health and safety of its 
products but also the proper packaging and 
labeling of each item. Further, prior to launching 
and using a particular packaging for a product, 
internal surveys among the employees are 
conducted to test run the intended packaging. 
These surveys are signed-off by the marketing, 
sales, quality assurance and R&D departments.  
 

What are the Risk/s Identified? 
 

Faded label prints gave an impression that VITA’s 
products are old/expired. The loose weaving of the 
sacks exposes the feeds to infestation. Both the 
foregoing may negatively impact VITA’s branding and 
sales.  
 

What are the Opportunity/ies Identified? 
 

The complaints received in 2023 provide an 
opportunity to further improve its branding and 
labeling and the quality of its packaging materials, 
particularly, woven sacks.  
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Customer privacy 
 

Disclosure  Quantity Units 

No. of substantiated complaints on customer privacy*  # 

No. of complaints addressed  # 

No. of customers, users and account holders whose 
information is used for secondary purposes 

 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

  
 

What are the Risk/s Identified? 
 

Management Approach 

  

What are the Opportunity/ies Identified? Management Approach 

  

 

Data Security  
 

Disclosure Quantity Units 

No. of data breaches, including leaks, thefts and losses 
of data 

0 # 

 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

 

Management Approach 

For 2023, VITA did not experience data breach, leak, 
theft or even loss. All data regarding its business 
operations, trade secrets, employees, suppliers, and 
customers are intact and secured. Since it was able to 
keep its data secured, its business operations and 
supply chain remained undisturbed and its business 
operations and supply chain were not exposed to legal, 
financial and operational risks.  
  

VITA has an IT department in charge of 
maintaining the integrity and security of data 
stored electronically as well as the maintenance 
and security of all computers used by the 
employees. It has also developed a safe-keeping 
system of all its contracts, records, and important 
documents to protect the data in the said 
contracts, records or documents. Only those that 
have a “need” to access these documents may be 
allowed access to the said records, contracts, or 
documents and the information contained in 
those records, contracts or documents must be 
used only for a legitimate purpose. In 2023, the IT 
department completed an active directory in 
Luzon, which limits the non-business activities that 

What are the Risk/s Identified? 
 

Breach of data security exposes VITA, its directors, 
officers, and employees to legal, operational, financial 
and reputational risks.  
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What are the Opportunity/ies Identified? 
 

can be done using VITA’s computers, internet, and 
mobile phones within and outside company 
premises and ensure that those who access VITA’s 
data are those who have a need-to- know. VITA 
also renewed existing endpoints, firewall, and SSL 
to protect and secure data.   

The development and implementation of the active 
directory in Visayas and Mindanao operations will give 
the same protection as the data in Luzon.  
 

 
 

UN SUSTAINABLE DEVELOPMENT GOALS 
 
Product or Service Contribution to UN SDGs 
Key products and services and its contribution to sustainable development. 
 

Key Products and 
Services 

Societal Value / 
Contribution to UN SDGs 

Potential Negative 
Impact of Contribution 

 

Management Approach 
to Negative Impact 

Animal Feeds 
 

SDG Goal 2: Zero Hunger 
 
1. Continuous provision of 
healthy and safe feeds for 
animals and foods for 
people. 
2. Lifetime Profitable 
Partnerships with its 
business partners, 
suppliers, customers and 
employees.  
3. Higher allocation of 
VITA’s procurement 
budget to local suppliers. 
4. Increased and 
strengthened support to 
local agriculture.  
4. Continuation of the 
Green Sanctuary Program. 
 
SDG Goal 8: Decent Work 
and Economic Growth 
 
1. Continued economic 
growth of VITA and 
contribution to its 
stakeholders’ economic 
growth. 
2. Job creation, 
competitive compensation 

1. Shortage of natural 
resources. 
 
2. Waste generation. 
 
3. Pollution 
contribution. 
 
4. Contribution to 
Climate Change. 

As disclosed in the 
previous topics, VITA 
continuously evaluates 
its strategies and 
modifies them as may be 
necessary to adapt to 
the changing 
landscapes, provide 
solutions to challenges 
encountered, and 
pioneer innovations. 
VITA operates within the 
parameters of law, 
regulations, its ECC and 
it shall continue to look 
for solutions to further 
mitigate, manage, and 
reduce its contributions 
to pollution and climate 
change as well as to 
further reduce the 
wastes it 
generates/produces 
from its operations. It 
shall continue to 
regularly maintain and 
upgrade its equipment 
and facilities.  
 

Animal Health Care 
 

Chicken (Dressed 
and Value-Added 
Products under the 
flagship brand 
“Cook’s”) 
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packages, and career 
growth opportunities. 
3. Full, productive, 
efficient, healthy and safe 
workplace.  
4. Continuation of the 
Green Sanctuary program. 
5. Higher allocation of 
VITA’s procurement 
budget to local suppliers.  
 
SDG Goal 12: Responsible 
Production and 
Consumption 
 
1. Efficient use and 
management of natural 
and non-natural 
resources. 
2. Compliance with 
environmental laws and 
regulations, including 
compliance with EPR Act. 
3. Completion of Solar 
Energy Project in Iloilo 
feed mill. 
4. About 92.07% of 
procurement budget was 
spent on local suppliers. 
5. Healthy and safe feeds 
and food. 
 

VITA is continuously 
improving and 
innovating its operations 
and processes to 
manage its negative 
impacts to the economy, 
environment, and 
society as well as to have 
continuous LPPs with its 
stakeholders. 

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of 
its subsidiaries may be disclosed.  
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