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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION
NON-

COMPLIANT
The Board’s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and fo sustain its
competitiveness and profitability in a manner consistent with its corporate objectives and the long- ferm best interests of its shareholders and other
stakeholders.

Recommendation 1.1

1. Board is composed of directors with Compliant Part lll, Item 9 of the company’s SEC
collective working knowledge, experience Form 17-A (Annual Report) for 2020
or expertise that is relevant to the posted at
company'’s industry/sector. https://vitarich.com/wp-

2. Board has an appropriate mix of Compliant content/uploads/2021/04/2021.04.14-
competence and expertise. SEC-17-A-Annual-Report-2020-1-1.pdf

3. Directors remain qualified for their positions  [Compliant
individually and collectively to enable 2020 General Information Sheet
them to fulfill their roles and responsibilities (“GIS") posted at
and respond to the needs of the https://vitarich.com/wp-
organization. content/uploads/2020/10/GlIS-

2020.pdf
| Recommendation12 ]

1. Board is composed of a majority of non- Compliant Out of the 11 directors, only Directors

executive directors. Ricardo Manuel M. Sarmiento

(CEO/President) and  Stephanie
Nicole S. Garcia (EVP & Corporate
Management  Services  Director/
Treasurer) are Executive Directors of
the Company.

Part Ill, Item 9 of the company’'s SEC
Form 17-A for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf
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1. Company provides in its Board Charter
and Manual on Corporate Governance a
policy on training of directors.

Compliant

2020 GIS posted at
https://vitarich.com/wp-
content/uploads/2020/10/GlIS-
2020.pdf

Recommendation 1.3

Part Ill, Section B.4. (Duties and
Reponsibilities of Directors) of the
Amended Manual on Corporate
Governance of the Company
posted at https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?2
017.pdf

2. Company has an orientation program for
first time directors.

Compliant

Part Il Section B.4. (Duties and
Responsibilities of Directors) of the
Amended Manual on Corporate
Governance of the Company
posted at hitps://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf

Please note, however, that for the
year 2020, there are no first-time
directors. All the elected directors
during the Annual General Meeting
of the Stockholders on 28 August
2020 had served already for at least
six (6) months to a year at the time of
said election.

3. Company has relevant annual continuing
training for all directors.

Compliant

Amended Manual of Corporate
Governance

(https://vitarich.com/wp-
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content/uploads/2020/09/amended
manualoncorporategovernance20]
7.pdf)

As part of the directors’ continuing
training and/or education, they
attended the dialogue/forum with
the Department of Agriculture
Economics Team led by Dr. Fermin
Adriano on 16 October 2020.

1. Board has a policy on board diversity. Compliant ltem I, Part A, paragraphs 1, 2, 4 of
the Amended Manual on Corporate
Governance of the Company posted
at https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.p
df

Part lll, Item 9 of the Company’s SEC
Form 17-A for 2020 posted at
https://vitarich.com/wp-

content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Optional: Recommendation 1.4

1. Company has a policy on and discloses
measurable objectives for implementing its
board diversity and reports on progress in
achieving its objectives.

Recommendation 1.5

1. Board is assisted by a Corporate Secretary. [Compliant Part lll, tem 9 of the Company’s SEC
17-A for 2020 posted af

2. Corporate Secretary is a separate Compliant https://vitarich.com/wp-
individual from the Compliance Officer. content/uploads/2021/04/2021.04.14-
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3. Corporate Secretary is not a member of
the Board of Directors.

Compliant

SEC-17-A-Annual-Report-2020-1-1.pdf

2020 GIS posted at
https://vitarich.com/wp-
content/uploads/2020/10/GIS-
2020.pdf

4. Corporate Secretary attends training/s on
corporate governance.

1. Corporate Secretary distributes materials
for board meetings at least five business
days before scheduled meeting.

1. Board is assisted by a Compliance Officer.

Compliant

Compliant

Compliant

As part of the officers’ continuing
fraining and/or education, they
aftended, together with  the
directors, the dialogue/forum with
the Department of Agriculture
Economics Team led by Dr. Fermin
Adriano on 16 October 2020.

Optional: Recommendation 1.5

As a representative sample, please
see aftached screenshot of the
Corporate Secretary’s e-mail
dated 07 January 2020 to the
directors regarding notice of and
agenda for the board meeting for
16 January 2020 and draft minutes
of previous meefting. (Annex “A”)

Recommendation 1.6

Part lll, Item 9 of the Company’s SEC
17-A for 2020 posted at

2. Compliance Officer has a rank of Senior
Vice President or an equivalent position
with adequate stature and authority in the
corporation.

Compliant

https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

3. Compliance Officer is not a member of
the board.

Compliant

2020 GIS posted at
https://vitarich.com/wp-
content/uploads/2020/10/GIS-
2020.pdf
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4. Compliance Officer attends training/s on
corporate governance.

Recommendation 2.1

1. Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best interest of the company.

1. Board oversees the development, review

and approval of the company’s business
objectives and strategy.

Compliant

Compliant

Compliant

Please see attached Certificates of
Participation/Attendance re SEC-GRI
Sustainability Reporting Workshop held
on March 9, 2020 and March 11, 2020;
Beyond IP Master Course Legal Track
held on October 19-23, 2020 and 7th
SEC-PSE  Corporate Governancel
Forum held on November 19, 2020
(Annexes “B” to “E”).

In addition fo this, she also attended
the  dialogue/forum  with  the
Department of Agriculture
Economics Team led by Dr. Fermin
Adriano on 16 October 2020.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and
other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

2020 Amended Definitive Information
Statement posted at
https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14
amendeddefinitiveinformationstatem
ent2020.pdf, which shows, among
others, the Board Resolutions
approved by the Board of Directors
from January 2020 up to 26 June
2020. Please also see Annex “A”.

Recommendation 2.2

The results of the monthly operations of
the Company are reported to the
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2. Board oversees and monitors the Compliant Board of Directors during its regular
implementation of the company’s business monthly meetings for the year 2020.
objectives and strategy.

In addition, the Board of Directors held

special weekly meetings fo oversee,

monitor, and help the management in
ensuring business continuity amidst the

COVID-19 pandemic. Likewise, the

different department heads of the

company report to the Board during
the latter’'s meetings fo update the

Board on the various aspects of the

Company’'s operations — from sales,

supply chain, feeds quality, legal and

research and development projects.

However, the Company may nof

possibly aftach or submit the relevant,

Minutes of the Board meetings

because the said Minutes contain

confidential  information  such  as
business strategies or trade secrefs.

 Supplement to Recommendation22

1. Board has a clearly defined and updated Compliant The Board adopts the company’s
vision, mission and core values. mission, vision and core values.
Please see

https://vitarich.com/about-
us/mission-vision-core-values/

2. Board has a strategy execution process Compliant The Company is conducting a
that facilitates effective management monthly operations and sales meeting
performance and is aftuned to the and a frimester performance review
company'’s business environment, and every year.
culture.

The results of the monthly operations of
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the Company are being reported to
the Board during its regular monthly
meetings. In addition, the Board of
Directors held special weekly meetings
to oversee, monitor, and help the
management in  ensuring  business
continuity amidst the COVID-19
pandemic. Likewise, the different
department heads of the company
report to the Board during the latter’s
meetings to update the Board on the
various aspects of the Company’'s
operations — from sales, supply chain,
feeds quality, legal and research and
development projects. However, the
Company may not possibly attach or
submit the relevant Minutes of the
Board meetings because the said
Minutes contain confidential
information such as business strategies
or frade secrefs.

Recommendation 2.3
1. Board is headed by a competent and Compliant Part lll, tem 9 of the Company's SEC
qualified Chairperson. 17-A for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Recommendation 2.4

1. Board ensures and adopts an effective [Compliant As regards the succession planning
succession planning program for directors, program for the directors, the
key officers and management. Company adheres and follows Section

7, Arficle Il of its Amended By-Lawsg
posted at https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-

CORPORATION_AMENDED-BY-LAWS_28-
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APRIL-2021-.pdf

With respect to the executive officers,
the Company adheres and follows
Section 20, Arficle IV of the Amended
By-Laws posted af
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

As  regards key  officers and
management, please see attached
copy of the program outline to

develop and identify successors to the
management positions (Annex “F”).

2. Board adopts a policy on the retirement
for directors and key officers.

Non-Compliant
as to Directors

Compliant as to
Key Officers

As regards key officers, please see
attached (Annex “G”)

The recommendation on policy on
retirement of directors cannot be complied
with as it may be in conflict with the law,
providing that directors serve only for 1 year
and are elected by the stockholders every
vear. Their re-election cannot be
guaranteed. The directors are nof
considered as employees of the Company
aond the Board recognizes that, as
mentioned, the directors serve only by
eclection of the stockholders and their term
of office is only for one year. The over-all
principle that directors should know their
fiduciary roles and rights are achieved
through the orientation program for first-fime
directors where the rights and obligations of]
directors are discussed. It was made clear|
upon the directors that the Company has
not adopted yet a policy on the retirement]

of the directors.
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Recommendation 2.5

1. Board aligns the remuneration of key
officers and board members with long-
term interests of the company.

Compliant

2. Board adopts a policy specifying the
relationship between remuneration and
performance.

Compliant

3. Directors do not participate in discussions
or deliberations involving his/her own
remuneration.

1. Board approves the remuneration of senior
executives.

Compliant

Amended Manual on Corporate
Governance regarding duties and
responsibilities of Nominations,
Remunerations and Corporate
Governance Committee posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance?201
7.pdf

lfem 10, SEC Form 17-A posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf

Section 12, Article Il of the Amended
By-Laws posted at
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf

Optional: Recommendation 2.5

Provide proof of board approval

2. Company has measurable standards to
align the performance-based
remuneration of the executive directors
and senior executives with long-term
interest, such as claw back provision and
deferred bonuses.

Provide information on or
link/reference to a document
containing measurable standards to
align performance-based
remuneration with the long-term
interest of the company.

Recommendation 2.6
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1. Board has a formal and transparent board
nomination and election policy.

Compliant

2. Board nomination and election policy is
disclosed in the company’s Manual on
Corporate Governance.

Compliant

Amended Manual on Corporate
Governance regarding duties and
responsibilities of Nominations,
Remunerations and Corporate

Governance Committee and Part VI
posted at https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

3. Board nomination and election policy
includes how the company accepted
nominations from minority shareholders.

Compliant

Section 7, Article Il and Sections 41 to
51, Article Xl of the Company’s
Amended By-Laws  posted at

4. Board nomination and election policy
includes how the board shortlists
candidates.

Compliant

https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf

ltem 5 of the Amended Definitive
Information Statement for 2020
posted at https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstateme
nt2020.pdf

5. Board nominatfion and election policy
includes an assessment of the
effectiveness of the Board’s processes in
the nomination, election or replacement
of a director.

Non-Compliant

While the assessment of the effectives of
Board's processes in the nomination,
election, or replacement of the Board is nof|
included in the company’s written policy,
the Board reviewed and evaluated its
nomination and election processes for the
vear 2020. In addition, the Company
adheres and follows the processes set forth
in the Revised Corporation Code of the
Philippines, the Amended By-Laws,
Amended Manual on Corporate
Governance and SEC regulations to ensure

fransparency and to protect the integrity of
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the nomination and election processes.

6. Board has a process for identifying the
quality of directors that is aligned with the
strategic direction of the company.

1. Company uses professional search firms or
other external sources of candidates (such
as director databases set up by director or
shareholder bodies) when searching for
candidates to the board of directors.

1. Board has overall responsibility in ensuring
that there is a group-wide policy and
system governing related party
fransactions (RPTs) and other unusual or
infrequently occurring tfransactions.

Compliant

Compliant

2. RPT policy includes appropriate review
and approval of material RPTs, which
guarantee fairness and transparency of
the tfransactions.

Compliant

Amended Manual on Corporate
Governance regarding duties and
responsibilities of Nominations,
Remunerations and Corporate

Governance Committee as provided in
the Amended Manual on Corporate
Governance posted af
https://vitarich.com/wp-

content/uploads/2020/09/amendedm
anualoncorporategovernance2017.pdf

In addition to this, the Company asks
for and keeps the Curriculum Vitae of

nominees and even incumbent]
directors to ensure that the Board has
the right mix of competent and

qualified directors.

Optional: Recommendation to 2.6

Identify the professional search firm
used or other external sources of
candidates

Recommendation 2.7

Amended Manual on Corporate
Governance re: Specific Duties and
Functions of the Audit, Risk Oversight
and Related Party Transactions
Committee and definition of Related

Party and Related Party Transaction
(https://vitarich.com/wp-
content/uploads/2020/09/amended

manualoncorporategovernance?01

Page | 12



3. RPT policy encompasses all entities within

the group, taking info account their size,
structure, risk profile and complexity of
operations.

disclosure and approval of RPTs and
categorizes such fransactions according
to those that are considered de minimis or
transactions that need not be reported or
announced, those that need to be
disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.

Compliant

Compliant

7.pdf)

https://vitarich.com/corporate-
governance/board-committee/  on
the functions of Audit, Risk Oversight
and Related Party  Transactions
Committee

SEC Form 17-A for 2020 posted af
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Related Party Transactions Policy afi
https://vitarich.com/wp-
content/uploads/2020/09/relatedpartyt
ransactionspolicy.pdf

Material Related Party Transactions
Policy at  https://vitarich.com/wp-

content/uploads/2020/09/materialrelat

edpartytransactionspolicy.pdf

Supplement to Recommendations 2.7

1. Board clearly defines the threshold for

Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

Material Related Party Transactions
Committee posted at
https://vitarich.com/wp-
content/uploads/2020/09/materialrel
atedpartytransactionspolicy.pdf
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2. Board establishes a voting system whereby
a majority of non-related party
shareholders approve specific types of
related party fransactions during
shareholders’ meetings.

1. Board is primarily responsible for approving
the selection of Management led by the
Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

Compliant

Compliant

Part VI of the Material Related Party
Transactions Policy on the Approval
of Material Related Party
Transactions posted af
https://vitarich.com/wp-
content/uploads/2020/09/materialrel
atedpartytransactionspolicy.pdf

Recommendation 2.8

Amended Manual on Corporate
Governance regarding the duties
and responsibilities of the directors
posted at https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

See Article IV of the Amended By-
Laws posted at
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf

Part lll, tem 9 of SEC Form 17-A for
2020 https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

SEC 17-C on the Results of the
Organizational Meeting of the Board
of Directors held on August 28, 2020
posted on https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
poration17-
cresultsofagmandorganizationalmeeti
ng28aug2020.pdf
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2. Board is primarily responsible for assessing
the performance of Management led by
the Chief Executive Officer (CEO) and the
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

Recommendation 2.9

1. Board establishes an effective
performance management framework
that ensures that Management’s
performance is at par with the standards
set by the Board and Senior Management.

Compliant

Compliant

2. Board establishes an effective
performance management framework
that ensures that personnel’s performance
is af par with the standards setf by the
Board and Senior Management.

1. Board oversees that an appropriate
internal control system is in place.

Compliant

Compliant

Amended Manual on Corporate
Governance regarding duties
and responsibilities of  the
directors
(https://vitarich.com/wp-
content/uploads/2020/09/amen
dedmanualoncorporategoverna
nce2017.pdf)

ltem 1, C.2.10 of the Amended
Manual on Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf)

In addition, the results of the monthly
operations are reported to the
Board of Directors during the latter’s
regular monthly meetings and, as
mentioned above, the department
heads make regular (twice a year at
the minimum) reports to the Board
of Directors. The Company likewise
conducts a frimester review of the
performance of each department.

Recommendation 2.10

Page 4, Lefter H, Page 10, C.5, ltem lll
and page 11, C.3.1, ltem Il of the
Amended Manual on Corporate
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2. The internal control system includes a Compliant Governance

mechanism for monitoring and managing (https://vitarich.com/wp-

potential conflict of interest of the content/uploads/2020/09/amended

Management, members and shareholders. manualoncorporategovernance2017
pdf)

See also the Company's Internal
Audit Charter
(https://vitarich.com/wp-
content/uploads/2020/09/internalau
ditcharter.pdf)

3. Board approves the Internal Audit Charter.  |Compliant C.2.12, Item lll and Item V, Parts A and
B of the Amended Manual on
Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/092/amendedm
anualoncorporategovernance2017.p
df)

https://vitarich.com/wp-
content/uploads/2020/09/internalaudi
tcharter.pdf

https://vitarich.com/wp-
content/uploads/2020/09/2019.08.23s
ecl/-
capprovalofauditcharterandappoint
mentofgrs.pdf

Recommendation 2.11

1. Board oversees that the company has in Compliant C.2.6, Item Il and Part V, C and D
place a sound enterprise risk management of the Amended Manual on
(ERM) framework to effectively identify, Corporate Governance
monitor, assess and manage key business (https://vitarich.com/wp-
risks. content/uploads/2020/09/amende
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2. The risk management framework guides Compliant dmanualoncorporategovernance?

the board in identifying units/business lines 017.pdf)

and enterprise-level risk exposures, as well

as the effectiveness of risk management In 2020, the Board helped the
strategies. management in identifying and

managing risks in its plants to avoid
theft and ensure that planned
operational efficiencies are being
implemented and improved. In
addition, the COVID-19  Crisis
Management Team (“"CMT")
regularly reported to the Board the
measures being implemented by
the company to ensure business
continuity and employees’ safety
amidst the pandemic.

Recommendation 2.12

1. Board has a Board Charter that formalizes  [Compliant ltem lll, Parts A to C of the Amended
and clearly states its roles, responsibilities Manual on Corporate Governance
and accountabilities in carrying out its (https://vitarich.com/wp-
fiduciary role. content/uploads/2020/09/amendedm

2. Board Charter serves as a guide to the Compliant anualoncorporategovernance2017.pdf
directors in the performance of their )
functions.

Please note that the recommended

3. Board Charter is publicly available and Compliant contents of the Board Charter are in
posted on the company’s website. the above-mentioned pages of the

Amended Manual on Corporate
Governance and per phone
verification with  SEC's Ms. Sheilg
Panares last May 9, 2018, the Company,
need not have a separate Board
Charter in order to be compliant with
the recommendation IF the contents of
the Board Charter are already in the
Amended Manual on Corporate
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1. Board has a clear insider trading policy.

1. Company has a policy on granting loans
to directors, either forbidding the practice
or ensuring that the tfransaction is
conducted at arm’s length basis and at
market rates.

Compliant

Governance.

Additional Recommendation to Principle 2

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
porationinsidertradingpolicy.pdf

Part IV A of the Amended Manual on
Corporate Governance (
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf )

In addition, the Compliance
Officer/Corporate Information Officer
or the Alternate Corporate
Information  Officer reminds and
informs the directors and officers by
way of announcements during Board
meetings, e-mails, SMS messages that
they are not supposed to tfrade shares
for 2 to 3 trading days (black-out
period), as the case may be,
specifying the dates, whenever the
Company discloses a  material
information as required under the SRC
Code and Implementing Rules.

Optional: Principle 2

Provide information on or
link/reference to a document
showing company’s policy on
granting loans to directors, if any.
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2. Company discloses the types of decision
requiring board of directors’ approval.

1. Board establishes board committees that
focus on specific board functions to aid in
the optimal performance of its roles and
responsibilities.

1. Board establishes an Audit Committee to
enhance its oversight capability over the
company'’s financial reporting, internal
conftrol system, internal and external audit
processes, and compliance with
applicable laws and regulations.

Compliant

Compliant

Indicate the types of decision
requiring board of directors’
approval and where there are
disclosed.

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board'’s functions, particularly with
respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee
Charter.

Recommendation 3.1

https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rporatfion17-
cresultsofagmandorganizationalme
eting28aug2020.pdf

https://vitarich.com/corporate-
governance/board-committee/

Recommendation 3.2

https://vitarich.com/corporate-
governance/board-committee/

As can be seen in paragraph 10, the
Audit, Risk Oversight and Related
Party Transactions Committee s
responsible for the recommendation
of the appointment and removal of
the Company'’s external auditor.
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2. Audit Committee is composed of at least
three appropriately qualified non-
executive directors, the majority of whom,
including the Chairman is independent.

Compliant as to
at least 3 non-
executive
directors and
that Chairman is
independent

Non-Compliant
as fo majority
should be
independent

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rporation17-
cresultsofagmandorganizationalme
eting28aug2020.pdf
Part I, ltem 9 of SEC 17-A
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

Please note, however, that while all the
members are non-executive directors and
that the chairman of the committee is an
independent director, the magjority is not
independent because there are only threg
independent directors and the committee
has seven members.

The over-all principle is still being achieved
by the directors’ freedom and ability to give
insights and inputs to further improve the
Company’s performance. All non-executive
directors are treated as independent
directors.

3. All the members of the committee have
relevant background, knowledge, skills,
and/or experience in the areas of
accounting, auditing and finance.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rooration17-
cresultsofagmandorganizationalme
eting28aug2020.pdf

Part lll, Item 9 of SEC 17-A for 2020
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

4. The Chairman of the Audit Committee is
not the Chairman of the Board or of any
other committee.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rporatfion17-
cresultsofagmandorganizationalme
eting28aug2020.pdf

https://vitarich.com/corporate-
governance/board-committee/
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Supplement to Recommendation 3.2

1. Audit Committee approves all non-audit
services conducted by the external
auditor.

Compliant

Paragraph 7 of
https://vitarich.com/corporate-
governance/board-committee/

See disclosure on external audit fees
and services and Audit, Risk Oversight
and Related Party Transactions
Committee posted at
https://vitarich.com/wp-

content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

2. Audit Committee conducts regular
meetings and dialogues with the external
audit team without anyone from
management present.

1. Audit Committee meet at least four times
during the year.

Compliant

Compliant

For 2020, the Audit Committee held
meetings with the external auditor
on 16 January 2020, 17 February
2020, 24 April 2020, 08 June 2020,
and 16 November 2020. None of
the members of the management
team was present during said
meetings.

Optional: Recommendation 3.2

The Audit Committee had 13
meetings during the past vyear.
Please see Annex “A" for proof. As
for the other audit committee
meetings, we cannot present proof
considering that the e-mail notices
sent to the members to attend the
meetfings contained confidential
matters.

2. Audit Committee approves the
appointment and removal of the internal
auditor.
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Recommendation 3.3

1. Board establishes a Corporate
Governance Committee tasked to assist
the Board in the performance of its
corporate governance responsibilities,
including the functions that were formerly
assigned to a Nomination and
Remuneration Committee.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp
oration17-
cresultsofagmandorganizationalmeetin
028aug2020.pdf

https://vitarich.com/corporate-
governance/board-committee/

Corporate
af

Amended Manual on
Governance posted
https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.p
df

2. Corporate Governance Committee is
composed of at least three members, all

of whom should be independent directors.

Compliant as to
number of
members

Non-compliant
as to all should
be independent

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp
oration17-
cresultsofagmandorganizationalmeetin
028aug2020.pdf

https://vitarich.com/corporate-

Please note, however, that not all members
are independent because the committee
has seven members and there were only 3
independent directors.

The over-all principle is still being achieved
by the directors’ freedom and ability to give

directors governance/board-committee/ insights and inputs to further improve the
Company’s performance. Also, all non-
Part lll, tem 9 of SEC 17-A for 2020 |executive directors are treated the same
(https://vitarich.com/wp- way as independent directors are treated.
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-
1.pdf)
3. Chairman of the Corporate Governance Compliant https://vitarich.com/corporate-

Committee is an independent director.

governance/board-committee/

https://vitarich.com/wp-

content/uploads/2020/09/vitarichcorp
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oration17-
cresultsofagmandorganizationalmeeti
Nng28aug2020.pdf

Part I, Item 9 of SEC 17-A
(https://vitarich.com/wp-

content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

Optional: Recommendation 3.3.

1. Corporate Governance Committee meet Indicate the number of Corporate

at least twice during the year. Governance Committee meetings
held during the year and provide
proof thereof.

Recommendation 3.4

1. Board establishes a separate Board Risk Compliant https://vitarich.com/corporate-
Oversight Committee (BROC) that should governance/board-committee/
be responsible for the oversight of a
company's Enterprise Risk Management https://vitarich.com/wp-
system to ensure its functionality and content/uploads/2020/09/vitarichco
effectiveness. rooration17-

cresultsofagmandorganizationalme
eting28aug2020.pdf

2. BROC is composed of at least three Compliant as to| https://vitarich.com/corporate- Please note, however, that while all the
members, the majority of whom should be |at least 3 governance/board-committee/ members are non-executive directors and
independent directors, including the members and that the chairman of the committee is an
Chairman. that Chairman is| https://vitarich.com/wp- independent director, the magjority is nof

independent content/uploads/2020/09/vitarichco [ndependent because there are only three
rporatfion17- independent directors and the committee

Non-Compliant | cresultsofagmandorganizationalme  |has seven members.
as to  majority] eting28aug2020.pdf

should be The over-all principle is still being achieved

independent Part lll, Item 9 of SEC 17-A for 2020 by the directors’ freedom and ability to give
posted at https://vitarich.com/wp- insights and inputs to further improve the
content/uploads/2021/04/2021.04.1 |Company’s performance. All non-executive
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4-SEC-17-A-Annual-Report-2020-1- directors are freated as independent
1.pdf directors.

Please note that functions are
merged with the Audit Committee

3. The Chairman of the BROC is not the Compliant https://vitarich.com/corporate-
Chairman of the Board or of any other governance/board-committee/
committee.

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp

oration17-
cresultsofagmandorganizationalmeetin
028aug2020.pdf
4. At least one member of the BROC has Compliant https://vitarich.com/corporate-
relevant thorough knowledge and governance/board-committee/

experience on risk and risk management.
https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rooration17-
cresultsofagmandorganizationalme
eting28aug2020.pdf

Part Ill, Item 9 of SEC 17-A for 2020
posted at https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

Recommendation 3.5
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1. Board establishes a Related Party

Transactions (RPT) Committee, which is
tasked with reviewing all material related
party fransactions of the company.

Compliant

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rporation17-
cresultsofagmandorganizationalme
eting28aug2020.pdf

the Chairman.

1. All established committees

2. RPT Committee is composed of at least
three non-executive directors, two of
whom should be independent, including

have a

Committee Charter stating in plain terms
their respective purposes, memberships,
structures, operations, reporting process,
resources and other relevant information.

Compliant

Compliant

https://vitarich.com/corporate-
governance/board-committee/

https://vitarich.com/wp-
content/uploads/2020/09/vitarichco
rporatfion17-
cresultsofagmandorganizationalme
eting28aug2020.pdf

Part lll, Item 9 of SEC 17-A for 2020
posted at https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

Recommendation 3.6

https://vitarich.com/corporate-
governance/board-committee/

Part Il C.3. of the Amended Manual
on Corporate Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

Please note that the recommended
contents of the Board Charter are in
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the above-mentioned pages of the

Amended Manual on Corporate
Governance and per phone
verification  with  SEC's Ms. Sheila

Panares last May 2, 2018, the Company,
need not have a separate Board
Charter in order to be compliant with
the recommendation IF the contents of
the Board Charter are already in the
Amended Manual on Corporate
Governance.

2. Committee Charters provide standards for
evaluating the performance of the
Committees.

Non-Compliant

The Code of Corporate Governance for
PLCs did not provide for standards or
parameters for evaluating performance of
the Committees.

However, while there is no standards
indicated in the committee charters, the
Board evaluates the performance of the
Committees by looking info and assessing
the atftendance of the members in the
meetings, participation of the members in
the discussions, the resolutions/decisions that
each committee make, the frequency oOf
the meetings, as well as the benefits derived
by the Company from each committee’s
decisions/resolutions.

The over-all principle is sfill being achieved
by having regular committee meetings and
adhering strictly to the functions set forth for|
each committee in the Amended Manual
on Corporate Governance.
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3. Committee Charters were fully disclosed
on the company’s website.

1. The Directors attend and actively
participate in all meetings of the Board,
Committees and shareholders in person or
through tele-/videoconferencing
conducted in accordance with the rules
and regulations of the Commission.

Compliant

Compliant

https://vitarich.com/corporate-
governance/board-committee/

Part lll C.3. of the Amended Manual
on Corporate Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

Principle 4: To show full commitment to the company, the directors should devote the fime and attention necessary to properly and effectively

perform their duties and responsibilities, including sufficient fime to be familiar with the corporation’s business.
Recommendation 4.1

Part lll, B.4 of the Amended Manual
on Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

)

For the year 2020, all directors were
present during the regular meetings
of the Board of Directors held on 16
January 2020, 17 February 2020, 19
March 2020, 24 April 2020, 22 May
2020, 19 June 2020, 17 July 2020, 28
August 2020, 18 September 2020, 16
October 2020, 20 November 2020,
and 17 December 2020 as well as
during the organizational meeting of
the Board of Directors held on 28
August 2020.

Except for the special meeting of
the Board of Directors held on 17
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April 2020, where 10/11  were
present, all directors attended the
special meetings held on 27 March
2020, 31 March 2020, 03 April 2020,
01 May 2020, 08 May 2020, 15 May
2020, 29 May 2020, 08 June 2020, 26
June 2020, and 12 November 2020.

As regards the attendance of the
directors during the Annual General
Meeting of the Stockholders held on
28 August 2020, please see
https://vitarich.com/wp-
content/uploads/2020/10/vcminute
sagm28aug2020.pdf

2. The directors review meeting materials for Compliant The Minutes of previously held meetings
all Board and Committee meetings. are sent to the directors by e-mail af
least 3 to 5 days before the scheduled
meeting for them to review the same.
Please see Annex “A”.
3. The directors ask the necessary questions Compliant The background, nature, and

or seek clarifications and explanations
during the Board and Committee
meetings.

purpose of every resolution is sent to
the Board af least 3 to 5 days prior to
the meeting. Before and during the
meeting, the directors, prior to
approving a particular resolution,
asks more details from the proponent
as to the purpose or
conseguences/effects of the
resolution if necessary. However, the
company cannot attach the Minutes
of any of its meetings in view of
confidential matters, like sales
strategies and/or trade secrets,
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1. Non-executive directors concurrently serve
in a maximum of five publicly-listed
companies to ensure that they have
sufficient time to fully prepare for minutes,
challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.

1. The directors notify the company’s board
before accepting a directorship in another
company.

Compliant

Compliant

discussed during the meetings.

Recommendation 4.2

Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?2
O017.pdf

Part lll, tem 9 of SEC 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf)

Recommendation 4.3

ltem I, B.4. of the Amended
Manual on Corporate
Governance posted at

https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance
2017.pdf

Please note, however, that for the
year 2020, none of the directors
accepted a  directorship in
another company except in the
company/ies where they
concurrently serve as incumbent
directors and were only re-elected
as such directors. There was no
need to inform the Board prior to
accepting such position because
the same had already been
disclosed to the Board prior to the
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1. Company does not have any executive
directors who serve in more than two
boards of listed companies outside of the
group.

re-election.

Optional: Principle 4

2. Company schedules board of directors’
meetings before the start of the financial
year.

3. Board of directors meet af least six fimes
during the year.

Compliant

The Board of Directors held
twelve (12) regular meetings,
one (1) organizational
meeting, and eleven (11)
special meetings for the year
2020. The dates of the
meetings were as follows:

16 January 2020

17 February 2020

19 March 2020

27 March 2020 (special)
31 March 2020 (special)
03 April 2020 (special)
17 April 2020 (special)
24 April 2020

01 May 2020 (special)
10. 08 May 2020 (special
11. 15 May 2020 (special)
12. 22 May 2020

13. 29 May 2020 (special)
14. 08 June 2020 (special
15. 19 June 2020

16. 26 June 2020 (special)
17. 17 July 2020

18. 28 August 2020

909 NGy On s OO [ =
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19. 28 August 2020
(organizational)

20. 18 September 2020

21. 16 October 2020

22.12 November 2020
(special)

23. 20 November 2020

24. 17 December 2020

Please see Amended Definitive
Information Statement for 2020 and
Preliminary Information Statement for
2021 regarding the  resolutions
approved by the Board in its various
meetings from January 2020 up to
December 2020
(https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstatemen
t2020.pdf; https://vitarich.com/wp-
content/uploads/2021/05/2021.05.17-
Preliminary-Information-Statement-

2021_.pdf)
5. Company requires as minimum quorum of Indicate the required minimum
at least 2/3 for board decisions. quorum for board decisions

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1
1. The Board has at least 3 independent Non-Compliant Out of the eleven (11) directors, only three
directors or such number as to constitute (3) are independent.
one-third of the board, whichever is higher.

While this is lower than 1/3 of the Board, this
is compliant with Section 22 of the Revised
Corporation Code of the Philippines,
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Recommendation 5.2

1. The independent directors possess all the
qualifications and none of the
disqualifications to hold the positions.

Supplement to Recommendation 5.2

1. Company has no shareholder agreements,
by-laws provisions, or other arrangements
that constrain the directors’ ability to vote
independently.

Compliant

Compliant

Information
posted at

Amended Definitive
Statement for 2020
https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstateme
Nnt2020.pdf

Part 3 Item 9 of SEC Form 17-A for
2020 of  https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Part VI of the Amended Manual on
Corporate Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

Please also see the Company's

requiring that independent  directors
comprise 20% of the Board’s membership.

The independence of the Board is sfill
achieved because each director acts
independently from each other. Each

director participates in each and every
discussion and gives his/her insights and
even dissents on a particular matter. Each
director is able to objectively perform his/her
functions as a director. Moreover, all non-
executive directors are treated and act as
independent directors even if they are not
labeled as “independent director”.
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Amended By-Laws at
https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf

Recommendation 5.3

1. The independent directors serve for a Compliant 2020 Amended Definitive Information
cumulative term of nine years (reckoned Statement and 2021 Preliminary
from 2012). Information Statement

(https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstateme
nt2020.pdf;  https://vitarich.com/wp-
content/uploads/2021/05/2021.05.17-
Preliminary-Information-Statement-

2021_.pdf)
2. The company bars an independent Compliant Amended Manual on Corporate
director from serving in such capacity after Governance posted at
the term limit of nine years. https://vitarich.com/wp-

content/uploads/2020/09/amended
manualoncorporategovernance2017.

pdf
3. In the instance that the company retains Compliant Amended Manual on Corporate
an independent director in the same Governance posted at
capacity after nine years, the board https://vitarich.com/wp-
provides meritorious justification and seeks content/uploads/2020/09/amended
shareholders’ approval during the annual manualoncorporategovernance2017.
shareholders’ meeting. pdf

However, for 2020, there was no
need yet to justify the re-election of
the independent directors because
they have not yet exhausted the
maximum term of 9 years.
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Recommendation 5.4

responsibilities.

1. If the Chairman of the Board is not an
independent director, the board
designates a lead director among the
independent directors.

Compliant —
Chairman is not
an independent
director

Non-Compliant
— board
designates a
lead director
among the
independent
directors

1. The positions of Chairman of the Board Compliant Jose Vicente C. Bengzon lll - Chairman
and Chief Executive Officer are held by of the Board
separate individuals. Ricardo Manuel M. Sarmiento- Chief
Executive Officer
https://vitarich.com/about-
us/leadership/board-of-directors/
2020 GIS (https://vitarich.com/wp-
content/uploads/2020/10/GIS-
2020.pdf)
2. The Chairman of the Board and Chief Compliant Amended Manual on Corporate
Executive Officer have clearly defined Governance posted at

https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

Recommendation 5.5

2020 GIS  (https://vitarich.com/wp-
content/uploads/2020/10/GlIS-
2020.pdf)

The independent directors were not able to
designate a lead independent director|
since the focus in 2020 was to ensure
business continuity and employee safety.

The over-all principle is still being achieved
because all independent directors have
different fields of expertise — one is expert in
accounting, one in human resources and
one is expert in marketing - thus, thein
opinions or inputs on different maftters
affecting the Company are all geared to
further improving the Company.

Recommendation 5.6
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1. Directors with material interest in a
fransaction affecting the corporation
abstain  from taking part in the
deliberations on the transaction.

Recommendation 5.7

1. The non-executive directors (NEDs) have
separate periodic meetings with the
external auditor and heads of the internal
audit, compliance and risk functions,
without any executive present.

Compliant

Non-Compliant

2. The meetings are chaired by the lead
independent director.

Optional: Principle 5
1. None of the directors is a former CEO of
the company in the past 2 years.

Recommendation 6.1

1. Board conducts an annual self-assessment
of its performance as a whole.

Non-Compliant

Non-Compliant

2. The Chairman conducts a self-assessment
of his performance.

Non-Compliant

3. The individual members conduct a self-
assessment of their performance.

Non-Compliant

Please see attached copy of

Secretary’s Certificate on
Resolution No. 2020-08 (Annex
HH ")

Provide name/s of company CEO for
the past 2 years

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to
appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

It was unnecessary to have separate
meetings oufside of the committee
meetings because the members of the
Audit, Risk Oversight and Related Party|
Transactions Committee are all  non-
executive directors already. The alternative
measure is that the members of the Audit,

Risk ~ Oversight  and Related Party
Transactions Committee are all non-
executfive directors. In addition, the
committees are  both  chaired by

independent directors.

While the Board has not yet formalized its
performance  assessment, the  Board
periodically assesses its performance and
the performance of the individual director
and looks for means to continuously
improve.

As an alternative, the Board and its directors
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4. Each committee conducts a self- Non-Compliant check their attendance and participations

assessment of its performance. in the discussions during meetings from time

to time, the efficiency of its own processes

5. Every three years, the assessments are Non-Compliant of approval, and give, from time to fime,
supported by an external facilitator. inputs on how they can better monitor the
performance of the Company,

management and personnel and regularly|
tries different means and methods of
monitoring the performance of the
Company, management and personnel.

Recommendation 6.2

1. Board has in place a system that provides, [Non-Compliant While the Board has not yet formalized its
at the minimum, criteria and process to performance  assessment, the  Board
determine the performance of the Board, periodically assesses its performance and
individual directors and committees. the performance of the individual director

aond looks for means to continuously
improve.

2. The system allows for a feedback Non-Compliant
mechanism from the shareholders. As an alternative, the Board and its directors

check their attendance and participations
in the discussions during meetings from fime
to time, the efficiency of its own processes
of approval, and give, from time to time,
inputs on how they can better monitor the
performance of the Company,
management and personnel and regularly|
tries different means and methods of
monitoring the performance of the
Company, management and personnel.

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.
Recommendation 7.1
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Board adopts a Code of Business Conduct
and Ethics, which provide standards for
professional and ethical behavior, as well
as articulate acceptable and
unacceptable conduct and practices in
internal and external dealings of the
company.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp
orationscodeofbusinessandethics.pdf

The Code is properly disseminated to the
Board, senior management and
employees.

Compliant

The Code was disseminated to thel
directors through orientation right after
election as member of the Board of
Directors and updates during board
meetings. As regards senior
management and employees, the
same were disseminated through pre-
employment orientation.

The Code is disclosed and made available
to the public through the company
website.

and procedures on curbing and penalizing
company involvement in offering, paying
and receiving bribes.

implementation and monitoring of
compliance with the Code of Business
Conduct and Ethics.

Compliant

Compliant

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp
orationscodeofbusinessandethics.pdf

Supplement to Recommendation 7.1

1. Company has clear and stringent policies

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcorp
orationscodeofbusinessandethics.pdf

https://vitarich.com/wp-
content/uploads/2020/09/conflictofinte
restpolicy.pdf

Recommendation 7.2 |

1. Board ensures the proper and efficient

Everyone is required to comply. The
Company ensures strict
implementation of rules and
regulations pertaining fo violations of]
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2. Board ensures the proper and efficient
implementation and monitoring of
compliance with company internal
policies.

and regulatory expectations.

1. Board establishes corporate disclosure
policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to shareholders and other
stakeholders that gives a fair and
complete picture of a company'’s financial
condition, results and business operations.

Compliant

Compliant

any provisions of any code of business
conduct and ethics. The different
department heads as well as the
Internal Auditor report to the Board
regularly in order for the Board to
monitor compliance with company’s
internal policies.

Disclosure and Transparency

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices

https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf

https://vitarich.com/company-
disclosure/sec-filings/

https://vitarich.com/company-
disclosure/notice-of-annual-special-
stockholders-meetings

https://vitarich.com/company-
disclosure/minutes-of-general-special-
stockholders-meetings/

https://vitarich.com/company-
disclosure/other-disclosures-to-sec-
pse-and-other-pertinent-agencies/

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
porationinsidertradingpolicy.pdf
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Supplement to Recommendations 8.1

1. Company distributes or makes available

annual and quarterly consolidated reports,
cash flow statements, and special audit
revisions. Consolidated financial
statements are published within ninety (90)
days from the end of the fiscal year, while
interim reports are published within forty-
five (45) days from the end of the reporting
period.

Non-Compliant
as fo Annual
Report

Compliant as to

Quarterly Report

Quarterly reports containing interim
financial statements are published
within 45 days from end of reporting
period or within the requested period
of extension, which is usually 5 days.

https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-g-
quarterly-report/

As regards the Annual Report containing
the consolidated financial statements,
the same is usually published more than
90 days from end of reporting period
because the company has 105 days from
end of fiscal/calendar year to submit the
same.

https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-a-
annual-report/

2. Company discloses in its annual report the

principal risks associated with the identity
of the company’s controlling shareholders;
the degree of ownership concentration;
cross-holdings among company dffiliates;
and any imbalances between the
controlling shareholders’ voting power and
overall equity position in the company.

Compliant

Please see SEC Form 17-A for the year
2020 posted af
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Recommendation 8.2

Please see the Amended Manual on
Corporate Governance
https://vitarich.com/wp-
content/uploads/2020/09/amended

to disclose/report to the company any
dealings in the company’s shares within
three business days.

1. Company has a policy requiring all Compliant
directors to disclose/report to the
company any dealings in the company’s
shares within three business days.

2. Company has a policy requiring all officers [Compliant

manualoncorporategovernance?01
7.pdf

Please also see the Insider Trading
Policy at https://vitarich.com/wp-
content/uploads/2020/09/vitarichc
orporationinsidertradingpolicy.pdf

Supplement to Recommendation 8.2
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1. Company discloses the trading of the
corporation’s shares by directors, officers
(or persons performing similar functions)
and controlling shareholders. This includes
the disclosure of the company's purchase
of its shares from the market (e.g. share
buy-back program).

Recommendation 8.3

1. Board fully discloses all relevant and
material information on individual board
members to evaluate their experience
and quadalifications, and assess any
potential conflicts of interest that might
affect their judgment.

Compliant

Compliant

Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?2
017.pdf

Insider Trading Policy disclosed at
https://vitarich.com/wp-
content/uploads/2020/09/vitarichc
orporationinsidertradingpolicy.pdf

SEC Form 17-A for 2020 posted at
https://vitarich.com/wp-

content/uploads/2021/04/2021.04.1 4-
SEC-17-A-Annual-Report-2020-1-1.pdf

Please also see SEC Forms 23-A/23-B
(https://vitarich.com/company-
disclosure/sec-filings/sec-form-23-a-b-
statement-of-beneficial-ownership/)

Please also see
https://vitarich.com/company-
disclosure/other-disclosures-to-sec-
pse-and-other-pertinent-agencies/list-
of-top-100-stockholders/

Please refer to SEC Form 17-A for
2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

Please also see 2020 Definitive
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Information Statement at
https://vitarich.com/wp-
content/uploads/2020/09/2020.08.1
4amendeddefinitiveinformationstat
ement2020.pdf

2. Board fully discloses all relevant and

evaluate their experience and

judgment.

of the same.

material information on key executives to

qualifications, and assess any potential
conflicts of interest that might affect their

Compliant

Compliant

Please see SEC Form 17-A for 2020
posted at https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

Please also see the Definitive
Information Statement for 2020
posted at https://vitarich.com/wp-
content/uploads/2020/09/2020.08.1
4amendeddefinitiveinformationstat
ement2020.pdf

Recommendation 8.4

1. Company provides a clear disclosure of its
policies and procedure for setting Board
remuneration, including the level and mix

Amended Manual on Corporate
Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf)

Section 12, Article Il of the Amended
By-Laws (https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf)

SEC Form 17-A for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
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1.pdf

2. Company provides a clear disclosure of its
policies and procedure for setting
executive remuneration, including the
level and mix of the same.

Compliant

Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf

See also SEC Form 17-A for 2020
posted at https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

3. Company discloses the remuneration on
an individual basis, including termination
and retirement provisions.

1. Company discloses its policies governing
Related Party Transactions (RPTs) and other
unusual or infrequently occurring
transactions in their Manual on Corporate
Governance.

Compliant

Compliant

SEC Form 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf)

Recommendation 8.5

Amended Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?
017.pdf

Please also see Material Related
Transactions Policy of Vitarich at
https://vitarich.com/wp-
content/uploads/2020/09/materialrel
atedpartytransactionspolicy.pdf
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2. Company discloses material or significant
RPTs reviewed and approved during the
year.

1. Company requires directors to disclose
their interests in fransactions or any other
conflict of interests.

1. Company discloses that RPTs are
conducted in such a way to ensure that
they are fair and at arms’ length.

Compliant

Compliant

Please note that for the year 2020,
the company had no material RPT.

For non-material RPTs, the same
were disclosed in the SEC Form 17-A
for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

Supplement to Recommendation 8.5

See Amended Manual on
Corporate Governance at
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?
017.pdf

See also Material Related Party
Transactions Policy at
https://vitarich.com/wp-
content/uploads/2020/09/materialr
elatedpartytransactionspolicy.pdf

See also Annex “H”.

Optional : Recommendation 8.5

Provide link or reference where this is
disclosed, if any

Recommendation 8.6
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1. Company makes a full, fair, accurate and
timely disclosure to the public of every
material fact or event that occur,
particularly on the acquisition or disposal
of significant assets, which could adversely
affect the viability or the interest of its
shareholders and other stakeholders.

Compliant

Please see Amended Manual on
Corporate Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf

Please also see
https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-c-
current-report/

2. Board appoints an independent party to
evaluate the fairness of the fransaction
price on the acquisition or disposal of
assets.

Compliant as o
material related

party
fransactions

Non-Compliant
as fo non-
material related
party
fransactions
and to non-
related party
fransactions

See Material Related
Transactions Policy
https://vitarich.com/wp-
content/uploads/2020/09/materialrel
atedpartytransactionspolicy.pdf

Party
at

Please note that only material
related transactions need to have
the assessment of the fransaction
price on the acquisition or disposal of
assets.

For the year 2020, there is no material
related party fransaction relative to
the assets of the company.

With respect to non-material related party
fransactions and non-related party
fransactions, to appoint an independent
third party to evaluate the fairness of the
tfransaction price of every disposition or
acquisition of assets would hamper and
hinder the business operations of the
Company as it will add longer time before a
transaction is consummated.

As an alternative, the Company uses the
zonal and fair market values of the asset to
be disposed or acquired in evaluating the
transaction price. It looks at the transaction
price of the adjacent properties, as well as
location and accessibility of asset (if real
property) prior to purchasing and/or
disposing of the property.

Supplement to Recommendation 8.6
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1.  Company discloses the existence,
justification and details on shareholder
agreements, voting frust agreements,
confidentiality agreements, and such
other agreements that may impact on
the control, ownership, and strategic
direction of the company.

1. Company’s corporate governance
policies, programs and procedures are
contained in its Manual on Corporate
Governance (MCG).

Compliant

Recommendation 8.7

Compliant

2. Company’'s MCG is submitted to the SEC
and PSE.

Compliant

3. Company’'s MCG is posted on its company
website.

1. Company submits to the SEC and PSE an
updated MCG to disclose any changes in
its corporate governance practices.

1. Does the company's Annual Report
disclose the following information:

Compliant

Compliant

Optional: Principle 8

a. Corporate Objectives

b. Financial performance indicators

c. Non-financial performance indicators

Please see SEC Form 17-A for 2020
posted at https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf

Please see Vitarich’'s Amended
Manual on Corporate
Governance posted at
https://vitarich.com/wp-
content/uploads/2020/09/amend
edmanualoncorporategovernan
ce2017.pdf

Please see attached copy of the
Amended Manual on Corporate
Governance with stamped received
by SEC and PSE (Annex “I”)

Provide link or reference to the
company's Annual Report
containing the said information.
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d. Dividend Policy

e. Biographical details (atf least age,
academic qualifications, date of first
appointment, relevant experience,
and other directorships in listed
companies) of all directors

f. Attendance details of each directorin
all directors meetings held during the
year

g. Total remuneration of each member of
the board of directors

2. The Annual Report contains a statement
confirming the company’s full compliance
with the Code of Corporate Governance
and where there is non-compliance,
identifies and explains reason for each
such issue.

Provide link or reference to where this
is contained in the Annual Report

3. The Annual Report/Annual CG Report
discloses that the board of directors
conducted a review of the company's
material controls (including operational,
financial and compliance conftrols) and
risk management systems.

Provide link or reference to where this
is contained in the Annual Report

4. The Annual Report/Annual CG Report
contains a statement from the board of
directors or Audit Committee commenting
on the adequacy of the company's

internal controls/risk management systems.

Provide link or reference to where this
is contained in the Annual Report

5. The company discloses in the Annual
Report the key risks to which the company
is materially exposed to (i.e. financial,
operational including IT, environmental,
social, economic).

Provide link or reference to where
these are contained in the Annual
Report
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Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the
same to strengthen the external auditor’s independence and enhance audit quality.

Recommendation 9.1

reasons for removal or change are
disclosed to the regulators and the public
through the company website and
required disclosures.

1. Audit Committee has a robust process for Compliant Please see Amended Manual on
approving and recommending the Corporate Governance af
appointment, reappointment, removal, https://vitarich.com/wp-
and fees of the external auditors. content/uploads/2020/09/amended

manualoncorporategovernance20]
7.pdf

See also SEC Form 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf)

2. The appointment, reappointment, Compliant During the Annual General Meeting
removal, and fees of the external auditor is of the Stockholders held on 28
recommended by the Audit Committee, August 2020, 73.98% of the
approved by the Board and ratified by the stockholders ratified the
shareholders. appointment of the external auditor.

See https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
poration17-
cresultsofagmandorganizationalmee
ting28aug2020.pdf

3. For removal of the external auditor, the Compliant While there is an existing policy to this

effect (please see Amended Manual
on Corporate Governance,
https://vitarich.com/wp-

content/uploads/2020/092/amended
manualoncorporategovernance201
7.pdf), the Company need not
disclose any removal of external
auditor for the year 2020 because
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1. Company has a policy of rotating the lead
audit partner every five years.

Compliant

the exfternal auditor that was
appointed  during the  Annual
General Meeting held on 28 August
2020 was the same external auditor
appointed  during the  Annual
General Meeting held on 28 June
2019. See https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
poration17-
cresultsofagmandorganizationalmee
ting28aug2020.pdf and
https://vitarich.com/wp-
content/uploads/2020/09/2019.06.28
secl7/-
cresultsofannualgeneralmeetingand
organizationalmeeting2018.pdf

Supplement to Recommendation 9.1

While there is no more written policy
as regards the rotation of the lead
audit partner because the Code of
Corporate Governance for PLCs no
longer required this, the Company still
complied with this because of the 7-
year rotation requirement under the
Revised SRC Rule 68, paragraph
3(b)(iv). Since this is also an SEC
regulation, it is deemed written info
the Amended Manual on Corporate
Governance.

Please see SEC Form 17-A for 2020 at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Recommendation 9.2
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1. Audit Committee Charter includes the
Audit Committee’s responsibility on:

i. assessing the integrity and
independence of external auditors;

ii. exercising effective oversight to
review and monitor the external
auditor's independence and
objectivity; and

iil. exercising effective oversight to
review and monitor the
effectiveness of the audit process,
taking info consideration relevant
Philippine professional and
regulatory requirements.

Compliant

2. Audit Committee Charter contains the
Committee’s responsibility on reviewing
and monitoring the external auditor’s
suitability and effectiveness on an annual
basis.

1. Audit Committee ensures that the external
auditor is credible, competent and has the
ability fo understand complex related
party tfransactions, its counterparties, and
valuations of such fransactions.

Compliant

Compliant

2. Audit Committee ensures that the external
auditor has adequate quality control
procedures.

Compliant

Please see Amended Manual on
Corporate Governance posted af
https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.p
df

Please also see SEC Form 17-A for
2020 https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

https://vitarich.com/corporate-
governance/board-committee/

Supplement to Recommendations 9.2

Please see Amended Manual on
Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.p
df)

SEC Form 17-A for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf

https://vitarich.com/corporate-
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governance/board-committee/

Recommendation 9.3

potential conflict of interest situations,
given the guidelines or policies on non-
audit services, which could be viewed as
impairing the external auditor’s objectivity.

1. Fees paid for non-audit services do not
outweigh the fees paid for audit services.

Compliant

1. Company discloses the nature of non- Compliant See disclosure on External Audit Fees
audit services performed by its external and Services in SEC Form 17-A for
auditor in the Annual Report to deal with 2020 (https://vitarich.com/wp-
the potential conflict of interest. content/uploads/2021/04/2021.04.1

4-SEC-17-A-Annual-Report-2020-1-
1.pdf)

2. Audit Committee stays alert for any Compliant SEC Form 17-A for 2020 posted at

https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1 4-
SEC-17-A-Annual-Report-2020-1-1.pdf

Please see also Amended Manual on
Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017
pdf)

Supplement to Recommendation 9.3

See disclosures on SEC Form 17-A for
2020 on External Audit Fees and
Services  (https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf)

Additional Recommendation to Principle 9
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1. Company'’s external auditor is duly Compliant The Company'’s External Auditor’s
accredited by the SEC under Group A details are as follows:
category.

1. Name of the audit
engagement partner
— Ms. Christine G.
Vallejo;

2. Accreditation
number — 1402-AR-2
(Group A);

3. Date Accredited -
November 11, 2019;

4. Expiry date of accreditation
- November 10, 2022; and

5. Name, address, contact
number of the audit firm
- SyCip Gorres Velayo &
Co. / 6760 Ayala Ave.,
Makati City/ 891-0307

See Consolidated Audited Financial
Statements as atftached to the Annual
Report (https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

2. Company's external auditor agreed to be [Compliant SyCip Gorres Velayo & Co. was
subjected to the SEC Oversight Assurance subjected to SOAR, which is held every
Review (SOAR) Inspection Program 3 years, last November 12 to 23, 2018.
conducted by the SEC's Office of the Thus, the same is valid unfil 2021.

General Accountant (OGA).

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1
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1. Board has a clear and focused policy on

the disclosure of non-financial information,

with emphasis on the management of
economic, environmental, social and
governance (EESG) issues of its business,
which underpin sustainability.

Compliant

ltem IV, C of the Amended Manual
on Corporate Governance posted
at https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201

7.pdf

SEC Form 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf)

Please see the Company's 2020
Sustainability Report as attached to
and submitted together with the
Annual Report
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf)

2. Company adopts a globally recognized
standard/framework in reporting
sustainability and non-financial issues.

Compliant

The Company adopted the SEC's
framework for PLCs as the same was
based on several globally
recognized standard/framework in
sustainability reporting.

Please see the Company's 2020
Sustainability Report as attached to
and submifted together with the
Annual Report
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf)
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Recommendation 11.1
1. Company has media and analysts’

ensure the fimely and accurate
dissemination of public, material and
relevant information to its shareholders
and other investors.

briefings as channels of communication to

Non-Compliant

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This
channel is crucial for informed decision-making by investors, stakeholders and other interested users.

Supplemental to Principle 11

For 2020, Vitarich was unable to hold media
and analysts’ briefings as it focused on its
business operations as well as in managing
the effects of the COVID-19 pandemic.

As an alternative measure, the Company
communicated its public, material, and
relevant information to its shareholders and
other investors through the timely disclosures
it made in the PSE Edge
(https://edge.pse.com.ph/companyDisclosu
res/form.do2cmpy_id=28) and through the
following channels:

Website: https://vitarich.com
Quarterly reports:
https://vitarich.com/company-

disclosure/sec-filings/sec-form-17-g-
quarterly-report/

See also

https://vitarich.com/company-
disclosure/sec-filings/sec-form-17-c-current-
report/

1. Company has a website disclosing up-to- Compliant https://vitarich.com
date information on the following:
a. Financial statements/reports (latest Compliant See  the Consolidated Audited
quarterly) Financial  Statement and  Parenf

Audited Financial Statement attached
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to the SEC 17-A for 2020 posted af
https://vitarich.com/wp-

content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

See also SEC 17-Q on quarterly reports
for 2020 posted af
https://vitarich.com/disclosures/sec-
filings/sec-form-17-g-quarterly-report

Other forms of financial statements areg
posted af
https://vitarich.com/disclosures/other-
disclosures-sec-pse-and-other-
pertinent-agencies/general-form-
financial-statements

b. Materials provided in briefings to
analysts and media

Non-Compliant

As mentfioned above, for 2020, Vitarich was
unable to hold media and analysts’ briefings
as it focused on ifs business operations as
well as in managing the effects of the
COVID-19 pandemic.

Moreover, the the Company
communicated its public, material, and
relevant information to its shareholders and
other investors through the timely disclosures
it made in the PSE Edge
(https://edge.pse.com.ph/companyDisclosu
res/form.do2cmpy_id=28) and through the
following channels:

Website: https://vitarich.com

Quarterly
https://vitarich.com/disclosures/sec-

reports:

filings/sec-form-17-g-quarterly-report
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https://vitarich.com/disclosures/sec-
filings/sec-form-17-c-current-report

c. Downloadable annual report Compliant https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

d. Notice of ASM and/or SSM Compliant https://vitarich.com/company-
disclosure/notice-of-annual-special-
stockholders-meetings/

e. Minutes of ASM and/or SSM Compliant https://vitarich.com/company-
disclosure/minutes-of-general-special-
stockholders-meetings/

f. Company’s Articles of Incorporation Compliant https://vitarich.com/wp-

and By-Laws content/uploads/2021/04/AMENDED-
ARTICLES-OF-INCORPORATION_28-
APRIL-2021-.pdf

https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf

Additional Recommendation to Principle 11

1. Company complies with SEC-prescribed Compliant https://vitarich.com
welbsite template.

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, fransparency and proper governance in the conduct of its affairs, the company should have a strong and
effective internal control system and enterprise risk management framework.

 Recommendation121
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1. Company has an adequate and effective
infernal control system in the conduct of its
business.

Compliant

Intfernal  Audit  Programs/Control
Systems:

Inventory Management Compliance
monthly compliance review

Production Maintenance Compliance]
— predetermined compliance date
Proper Warehousing and QA process
compliance - predetermined
compliance date

Farm Audit Compliance -
predetermined compliance date

AR validation for big accounts -
predetermined compliance date

Cash Count — monthly

Review of payment requisition, petty|
cash voucher and cash advances -
monthly

Review of Haulers confract — yearly
Yearend inventory audit compliance -
yearly

Risk Base Audit — as scheduled

Policy review — as scheduled

2. Company has an adequate and effective
enterprise risk management framework in
the conduct of its business.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/enterprise_r
isk_management.pdf

See SEC Form 17-A posted at
https://vitarich.com/wp-

content/uploads/2021/04/2021.04.1 4-
SEC-17-A-Annual-Report-2020-1-1.pdf

The company is looking for ways to
improve its ERM.

Supplement to Recommendations 12.1
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1. Company has a formal comprehensive
enterprise-wide compliance program
covering compliance with laws and
relevant regulations that is annually
reviewed. The program includes
appropriate training and awareness
initiatives to facilitate understanding,
acceptance and compliance with the
said issuances.

1. Company has a governance process on IT
issues including disruption, cyber security,
and disaster recovery, to ensure that all
key risks are identified, managed and
reported to the board.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/enterprise_r
isk_management.pdf

SEC 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

Part V, Corporate Governance
disclosed in https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstateme
Nt2020.pdf and
https://vitarich.com/wp-
content/uploads/2021/05/2021.05.27-
Definitive-Information-Statement-
2021-final.pdf

https://vitarich.com/corporate-
governance/company-policies/

See «also Sustainability Report as
attached to https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf

Optional: Recommendation 12.1

Provide information on IT governance
process

Recommendation 12.2
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1. Company has in place an independent
infernal audit function that provides an
independent and objective assurance,
and consulting services designed to add
value and improve the company’s
operations.

Compliant

Infernal audit is in-house.

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
porationl7-
cresultsofagmandorganizationalmeeti
Nng28aug2020.pdf

https://vitarich.com/about-
us/leadership/officers/

https://vitarich.com/wp-
content/uploads/2020/09/internalaud
itcharter.pdf

SEC Form 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

See Part V, Corporate Governance
disclosed in https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstateme
nt2020.pdf and
https://vitarich.com/wp-
content/uploads/2021/05/2021.05.27-
Definitive-Information-Statement-
2021-final.pdf

Recommendation 12.3
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1. Company has a qualified Chief Audit

Executive (CAE) appointed by the Board.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/vitarichcor
porationl7-
cresultsofagmandorganizationalmeeti
Ng28aug2020.pdf

https://vitarich.com/about-
us/leadership/officers/

See profile of Chief Audit Executive as
disclosed in SEC Form 17-A for 2020
(https://vitarich.com/wp-

content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

Part V on Corporate Governance
disclosed in https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a
mendeddefinitiveinformationstateme
nt2020.pdf and
https://vitarich.com/wp-
content/uploads/2021/05/2021.05.27-
Definitive-Information-Statement-
2021-final.pdf

2. CAE oversees and is responsible for the
internal audit activity of the organization,
including that portion that is outsourced to

a third party service provider.

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/internalaud
itcharter.pdf

Duties of the CAE as disclosed in
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf
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3. In case of a fully outsourced internal audit
activity, a qualified independent
executive or senior management
personnel is assigned the responsibility for
managing the fully outsourced internall
audit activity.

1.  Company has a separate risk
management function to identify, assess
and monitor key risk exposures.

Recommendation 12.4

Non-Compliant

While the Company’s Amended Manual on
Corporate Governance provided that the
Company may establish a separate risk|
management  function (please see
https://vitarich.com/wp-
content/uploads/2020/09/amendedmanual
oncorporategovernance2017.pdf), per the
Company’s assessment, it need not establish
vet a separate risk management office in
2020.

As an alternative, risks are managed,
monitored and reviewed primarily by
Vitarich's internal auditor and the Audit, Risk|
Oversight and Related Party Transactions
Committee. The QA Manager, Ms. Carmen
Policarpio, manages, monitors and reviews
production process and quality issues.

Moreover, in 2020, the company formed an
ad-hoc team called as the COVID-19 Crisig
Management Team to formulate policies
and measures and implement and monitor
implementation of the policies and
measures to prevent the spread of COVID-
19 in the workplace, manage health risks on
employees and stakeholders, aid in the
company’s over-all COVID-19 management

plan, prevent and/or minimize negative
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Company seeks external technical
support in risk management when such
competence is not available internally.

In managing the company’s Risk

Management System, the company has a

Chief Risk Officer (CRO), who is the
ultimate champion of Enterprise Risk
Management (ERM).

Compliant

Non-Compliant

Supplement to Recommendation 12.4

1.

As menfioned above, risks are
managed, monitored and reviewed
primarily by Vitarich's internal auditor
and the Audit, Risk Oversight and
Related Party Transactions Committee.
The QA Manager, Ms. Carmen
Policarpio, manages, monitors and
reviews production process and quality
issues.

Moreover, in 2020, the company
formed an ad-hoc team called as the
COVID-19 Crisis Management Team
to formulate policies and measures
and implement and monitor
implementation of the policies and
measures to prevent the spread of
COVID-19 in the workplace, manage
health risks on employees and
stakeholders, aid in the company’s
over-all COVID-19 management plan,
prevent and/or minimize negative
impacts of pandemic on the
employees and the company.

Recommendation 12.5

1.

impacts of pandemic on the employees
and the company.

While the Company’s Amended Manual on
Corporate Governance provided that the
Company may establish a separate risk|
management  function (please see
https://vitarich.com/wp-

content/uploads/2020/09/amendedmanual
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2. CRO has adequate authority, stature,

resources and support to fulfill his/her
responsibilities.

Company’s Chief Executive Officer and
Chief Audit Executive attest in writing, at
least annually, that a sound internal audit,

control and compliance system is in place
and working effectively.

Non-Compliant

 Addifional Recommendation to Principlet2 .

1.

Non-Compliant

oncorporategovernance2017.pdf), per the
Company’s assessment, it need not establish
yet a separate risk management office in
2020.

As an alternative, risks are managed,
monitored and reviewed primarily by
Vitarich's internal auditor and the Audit, Risk|
Oversight and Related Party Transactions
Committee. The QA Manager, Ms. Carmen
Policarpio, manages, monitors and reviews
production process and quality issues.

Moreover, in 2020, the company formed an
ad-hoc team called as the COVID-19 Crisis
Management Team to formulate policies
and measures and implement and monitor
implementation of the policies and
measures to prevent the spread of COVID-
19 in the workplace, manage health risks on
employees and stakeholders, aid in the
company's over-all COVID-19 management
plan, prevent and/or minimize negative
impacts of pandemic on the employees
and the company.

The Revised Corporation Code of the
Philippines does not require such attestation.
Also, the Code of Corporate Governance
for PLCs gave companies the liberty to
assess the necessity of complying with the
recommendations on the Code based on
the company’'s size or complexity of
operations, among others. As an alternative,
the CAE reported to the Audit, Risk Oversight

and Related Party Transactions Committee)
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Recommendation 13.1

its audit findings and recommendations
which the said committee, in turn, reported
to the Board of Directors. Such report was
made basis by the CEO and the
management tfeam in making adjustments
to the Company’s operations and policies.

Cultivating a Synergic Relationship with Shareholders
Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.

ltem VI of
https://vitarich.com/wp-
content/uploads/2020/09/amen

are disclosed on the company’'s website.

1. Company’s common share has one vote
for one share.

1. Board ensures that basic shareholder rights  |Compliant
are disclosed in the Manual on Corporate
Governance.

2.Board ensures that basic shareholder rights  |Compliant

Compliant

dedmanualoncorporategoverna
nce2017.pdf

Supplement to Recommendation 13.1

Section 5, Article | of the Amended By-
Laws (https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-LAWS_28-
APRIL-2021-.pdf)

See also SEC Form 17-A for
(https://vitarich.com/wp-

content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

2020

https://vitarich.com/wp-
content/uploads/2020/10/vcminutesag
mM28aug2020.pdf

2. Board ensures that all shareholders of the
same class are freated equally with
respect to voting rights, subscription rights
and transfer rights.

Compliant

As can be seen in the 2020 GIS
(https://vitarich.com/wp-
content/uploads/2020/10/GIS-
2020.pdf), all shares of Vitarich are

common shares and all shares are
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entitled to vote.

SEC Form 17-A for 2020

(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-
SEC-17-A-Annual-Report-2020-1-1.pdf)

https://vitarich.com/wp-

content/uploads/2020/10/vcminutesag

mM28aug2020.pdf

3. Board has an effective, secure, and
efficient voting system.

Compliant

Pages 3 to 7, 24 to 28 of the
Amended By-Laws
(https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf)

Pages 5 to 11, 32 to 33 of
https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14
amendeddefinitiveinformationstate
ment2020.pdf

4. Board has an effective shareholder voting
mechanisms such as supermaijority or
“majority of minority” requirements to
protect minority shareholders against
actions of controlling shareholders.

Compliant

Please see Amended By-Laws
(https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-

LAWS_28-APRIL-2021-.pdf) and
Definitive Information Statements for
2020 and 2021

(https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14
amendeddefinitiveinformationstate
ment2020.pdf;
https://vitarich.com/wp-
content/uploads/2021/05/2021.05.27

-Definitive-Information-Statement-
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2021-final.pdf)

5. Board allows shareholders to call a special
shareholders’ meeting and submit a
proposal for consideration or agenda item
at the AGM or special meeting.

Compliant

Section 2, Article | of the Amended
By-Laws  (hiftps://vitarich.com/wp-
content/uploads/2021/04/VITARICH
-CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf)

ltem VI, part 4 of the Amended
Manual on Corporate Governance
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?2
017.pdf

6. Board clearly articulates and enforces
policies with respect to treatment of
minority shareholders.

Compliant

ltem VI of the Amended Manual on
Corporate Governance posted on
https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf

7. Company has a transparent and specific
dividend policy.

Compliant

ltem VI, part 5 of the Amended
Manual on Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf)

Section 36 Article VIl of the Amended
By-Laws (https://vitarich.com/wp-
content/uploads/2021/04/VITARICH-
CORPORATION_AMENDED-BY-
LAWS_28-APRIL-2021-.pdf)

The Company has not declared
dividends since 1996.
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Optional: Recommendation 13.1

1. Company appoints an independent party
to count and/or validate the votes af the
Annual Shareholders’ Meeting.

Recommendation 13.2

1. Board encourages active shareholder
participation by sending the Notice of
Annual and Special Shareholders’
Meeting with sufficient and relevant
information at least 28 days before the
meeting.

Supplemental to Recommendation 13.2
1. Company’s Notice of Annual
Stockholders’ Meeting contains the
following information:

Compliant
(electronic
copies)

Identify the independent party that
counted/validated the votes at the
ASM, if any.

The notice and agenda for the
Annual General Meeting of the
Stockholders held last 28 August
2020 were announced via PSE and
the Company’'s website on 30 July
2020. Please see
https://vitarich.com/wp-
content/uploads/2020/09/2020.07.3
Osec17-
camendednoticeofannualgeneral
meeting2020.pdf

a. The profiles of directors (i.e., age,
academic qualifications, date of first
appointment, experience, and
directorships in other listed companies)

Compliant

https://vitarich.com/wp-
content/uploads/2020/09/2020.07.3
Osec17-
camendednoticeofannualgeneral
meeting2020.pdf

b. Auditors seeking appointment/re-
appointment

Compliant

Please see https://vitarich.com/wp-
content/uploads/2020/09/2020.08.14a

c. Proxy documents

Optional: Recommendation 13.2

Compliant

mendeddefinitiveinformationstatement
2020.pdf
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Shareholders’ Meetings were available on
the company website within five business
days from the end of the meeting.

1. Board ensures the attendance of the
external auditor and other relevant
individuals to answer shareholders
questions during the ASM and SSM.

Recommendation 13.4

1. Board makes available, at the option of a
shareholder, an alternative dispute
mechanism to resolve intra-corporate
disputes in an amicable and effective
manner.

Compliant

Compliant

1. Company provides rationale for the Compliant Please see
agenda items for the annual stockholders https://vitarich.com/wp-
meeting content/uploads/2020/09/2020.
08.14amendeddefinitiveinform
ationstatement2020.pdf
Recommendation 13.3
1. Board encourages active shareholder Compliant Please see https://vitarich.com/wp-
participation by making the result of the content/uploads/2020/09/vitarichcorp
votes taken during the most recent orationl7- o )
Annual or Special Shareholders’ Meeting cresultsofagmandorganizationalmeetin
. . . 028aug2020.pdf
publicly available the next working day.
2. Minutes of the Annual and Special [Compliant https://vitarich.com/wp-

content/uploads/2020/10/vcminut
esagm?28aug2020.pdf

Supplement to Recommendation 13.3

The Company’s external auditor,
SyCip Gorres Velayo & Co., as well
as the key officers of the
Company, were present during
the Annual General Meeting of
the Shareholders held last 28
August 2020.

Please see Item VI, part 7 of the
Amended Manual on Corporate
Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance201

7.pdi)
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2. The alternative dispute mechanism is
included in the company’s Manual on
Corporate Governance.

1. Board establishes an
Office  (IRO) to ensure
engagement with its shareholders.

Compliant

Non-Compliant

Please see ltem VI, part 7 of the
Amended Manual on Corporate
Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance20]
7.pdf)

Recommendation 13.5

Investor Relations
constant

Considering that per experience, very few,
shareholders call the Company for inquiries
and there were also only very rare instances
when the Company received inquiries, the
Board did not establish yet a separate
Investor Relations Office.

As an alternative, the Board opted to

2. IRO
meeting.

1. Board avoids anti-takeover measures or
similar devices that may entrench
ineffective management or the existing
controlling shareholder group

is present at every shareholder’s

Non-Compliant

Compliant

Supplemental Recommendations to Principle 13

The Board adopts complete and full
compliance with laws, rules, and
regulations relative to the conduct
of its business. It also adheres to
substantial  compliance of the
recommended good governance
best practices.

continue with the present practice for the
Company’'s Corporate Information and
Alternate Corporate Information Officers to
perform the functfions of an Investor
Relations Officer. Any or both of these
officers answer any and all questions from
shareholders.  Furthermore, all material
information are immediately communicated
to the shareholders via the PSE Edge and
the Company’s website.

Page | 68



2. Company has at least thirty percent (30%) [Non-Compliant Public float as of 31 December 2020 is
public float to increase liquidity in the 26.17%.

market.
The Company complies with the minimum

public float under the SRC and SEC
Memorandum Circular No. 13, series of 2017.

Optional: Principle 13

1. Company has policies and practices to Disclose or provide link/reference to
encourage shareholders to engage with policies and practices to encourage
the company beyond the Annual shareholders’ participation beyond
Stockholders’ Meeting ASM

2. Company practices secure electronic Disclose the process and procedure
voting in absentia at the Annual for secure electronic voting in
Shareholders’ Meeting. absentia, if any.

Duties to Stakeholders

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where
stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of
their rights.

Recommendation 14.1

1. Board identifies the company’s various Compliant ltem VI, Parts A and B of the
stakeholders and promotes cooperation Amended Manual on Corporate
between them and the company in Governance
creating wealth, growth and sustainability. (https://vitarich.com/wp-

content/uploads/2020/09/amended
manualoncorporategovernance201
7.pdf)

SEC Form 17-A for 2020
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf)

See also Sustainability  Report
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1. Board establishes clear policies and
programs to provide a mechanism on the
fair freatment and protection of
stakeholders.

Compliant

attached to the Annual Report
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf)

Please also see
https://vitarich.com/corporate-
governance/company-policies/

Recommendation 14.2

ltem VI, Parts A and B of the
Amended Manual on Corporate
Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amendedm
anualoncorporategovernance2017.p
df)

SEC form 17-A for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf

See also Sustainability  Report
attached to the 2020 SEC Form 17-A
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14
-SEC-17-A-Annual-Report-2020-1-
1.pdf)

Please also see
https://vitarich.com/corporate-
governance/company-policies/
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and process that allow stakeholders to
communicate with the company and to
obtain redress for the violation of their
rights.

Compliant

Employees, Suppliers, Customers, and
other Business Partners may redress their
grievances through Ms. Lilibeth R,
Carao, HRAD Manager and Control
and Compliance Officer
Contact No. 09188482184

Investors and other stakeholders may
communicate their grievances through
Atty. Mary Christine C. Dabu-Pepito or
Ms. Alicia G. Danque, the Compliance
Officer/Corporate Information Officer
and Alfernate Corporate Information
Officer, respectively.

Contact  Nos. 09255121013 and
09188482800

The Company's whistle-blowing
policy may be found in Item VI, Part
B of the Amended Manual on
Corporate Governance
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?
017.pdf

See also Item IX of the Material
Related Party Transactions Policy on
whistle blowing mechanism
regarding related party transactions
https://vitarich.com/wp-
content/uploads/2020/09/materialr
elatedpartytransactionspolicy.pdf

As regards whistle blowing process

on grievances of employees and

Recommendation 14.3

1. Board adopts a transparent framework
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other stakeholders, while the same
has not yet been institutionalized in
writing, the Corporation, in practice,
has whistle blowing processes to
allow stakeholders to communicate
timely and without fear their
grievances.

Please also see the company’s
Investor Relations Program
(https://vitarich.com/wp-
content/uploads/2021/05/Investor-
Relations-Program.pdf)

Supplement to Recommendation 14.3

1. Company establishes an alternative Compliant As regards the employees, the
dispute resolution system so that conflicts Company follows the two nofices
and differences with key stakeholders is and a hearing required by the
settled in a fair and expeditious manner. existing labor laws and regulations

in  addressing  grievances  of
employees. As regards third parties,
the Company talks to and/or enters
info compromise agreements with
concerned persons to thresh out
issues or disagreements.

Additional Recommendations to Principle 14

1. Company does not seek any exemption Compliant https://vitarich.com/wp-
from the application of a law, rule or content/uploads/2020/09/vitarichc
regulation especially when it refers fo a orporationrequestforextensiontofiles
corporate governance issue. If an ecl7-qql.pdf
exemption was sought, the company
discloses the reason for such action, as https://vitarich.com/wp-
well as presents the specific steps being content/uploads/2020/09/vitarichc
taken to finally comply with the applicable orporationrequestforextensiontofiles
law, rule or regulation. ecl/.pdf
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https://vitarich.com/wp-
content/uploads/2020/09/vitarichc
orporationsecform17-
|c08april2020.pdf

https://vitarich.com/wp-
content/uploads/2020/09/vitarichc
orporationsecform17-
Icforsec179q108april2020.pdf

https://vitarich.com/wp-
content/uploads/2020/09/vitarichc
orporationrequestforexemptiverelie
fwithrequestforwaiveroffilingfee03a
ug2020.pdf

https://vitarich.com/wp-
content/uploads/2020/09/vitarichc
orporationomnibusrequest05aug20
20.pdf

These are akin tfo an exempftion
from compliance with the due
date as the Company requested
for extension.

2. Company respects intellectual property
rights.

Compliant

To show the Company's respect for
and high regard to intfellectual
property rights, it registered its devices
and logos with the Intellectual
Property Office.

Please see disclosure in its SEC Form
17-A for 2020 posted at
https://vitarich.com/wp-
content/uploads/2021/04/2021.04.14-

SEC-17-A-Annual-Report-2020-1-1.pdf
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Optional: Principle 14

1. Company discloses its policies and
practices that address customers’ welfare

Identify policies, programs and
practices that address customers’
welfare or provide link/reference to a
document containing the same.

2. Company discloses its policies and
practices that address supplier/contractor
selection procedures

Recommendation 15.1

1. Board establishes policies, programs and
procedures that encourage employees to
actively participate in the realization of the
company’s goals and in its governance.

Supplement to Recommendation 15.1

1. Company has a reward/compensation
policy that accounts for the performance
of the company beyond short-term
financial measures.

Compliant

Compliant

Identify policies, programs and
practices that address
supplier/contractor selection
procedures or provide link/reference
tfo a document containing the same.

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and
participate in its corporate governance processes.

ltem VI, Part B of the Amended
Manual on Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?2
017.pdf)

Please also see
https://vitarich.com/corporate-
governance/company-policies/
and Annexes “J” , “K” and “L” on
the programs, procedures and
trainings conducted for employees
in 2020.

Please see attached (Annex “M”)
regarding the Company’s Merit
System
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training and development of its employees.

1. Board sets the tone and makes a stand
against corrupt practices by adopting an
anti-corruption policy and program in its
Code of Conduct.

Compliant

2. Company has policies and practices on Compliant Please see Annexes “N” and “O”
health, safety and welfare of its
employees.
3. Company has policies and practices on Compliant Please see Annexes “P” and “Q”

Recommendation 15.2

See Item VII, Part B of the Amended
Manual on Corporate Governance
(https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance?
017.pdf)

Also, as discussed in the
Sustainability Report attached to
the Annual Report
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf), the anfti-corruption policy is
limited to prohibition on conflict of
interest for now.

2. Board disseminates the policy and
program to employees across the
organization through trainings to embed
them in the company’s culture.

Compliant

The board disseminated the policy
and program to employees through
the HR Department, who in turn
conducts orientation and updates to

employees.

 Supplement fo Recommendationts2
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1. Company has clear and stringent policies
and procedures on curbing and penalizing
employee involvement in offering, paying
and receiving bribes.

1. Board establishes a suitable framework for
whistleblowing that allows employees to
freely communicate their concerns about
ilegal or unethical practices, without fear
of retaliation

Compliant

Compliant

2. Board establishes a suitable framework for
whistleblowing that allows employees to
have direct access to an independent

member of the Board or a unit created to
handle whistleblowing concerns.

Compliant

3. Board supervises and ensures the
enforcement of the whistleblowing
framework.

development.

Compliant

ltem VI, Part B of the Amended
Manual on Corporate Governance

( https://vitarich.com/wp-
content/uploads/2020/09/amended
manualoncorporategovernance2017.
pdf)

Please also see
https://vitarich.com/corporate-
governance/company-policies/

Recommendation 15.3

ltem VII, Part B of the Amended
Manual on Corporate
Governance, page 27 of
https://vitarich.com/wp-
content/uploads/2020/09/amende
dmanualoncorporategovernance
2017 .pdf

Any whistle blower may directly
approach the HR Manager, or
even the President, the Chairman
of the Board, any of the
independent directors, and the
legal counsel.

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced
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Recommendation 16.1

1.

Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial

relationship that allows the company to
grow its business, while contributing to the

advancement of the society where it
operates.

environmentally friendly or is consistent

with promoting sustainable development

Compliant

Compliant

Please see Annex “R” regarding the
Company’s CSR Activities for 2020

Optional: Principle 16

1. Company ensures that its value chain is

See disclosures on environmental
sustainability in  the Sustainability
Report attached to the Annual
Report (https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf)

2. Company exerts effort to interact positively
with the communities in which it operates

Compliant

See disclosures on social sustainability
in the Sustainability Report attached
fo the Annual Report
(https://vitarich.com/wp-
content/uploads/2021/04/2021.04.1
4-SEC-17-A-Annual-Report-2020-1-
1.pdf)
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Pufsuant to the requirement of the Securities and Exchange Commission, this Integrated Annual Corporate Governance
Report s signed aon hehlllﬁ?th} Eﬁﬁﬂ by the undersigned, thereunto duly authorized, in the Ciy of

SUBSCRIBED AND SWORN to befora me this day of
a5 Tolbows:

NAMES

Jevie VicEnte . Bengron il
Ricarda Manue| M. Sarmiento
Manuel 0. Escueta

Vicente |.A Sarra

Atty, Mary Christine Dabu-Pepita
Atty. Alson Benedict €. Velasoo
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ANNEX A

E-MAIL DATED 07 JANUARY 2020
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ANNEX B

Certificate of
Attendance —

SEC GRI

09 March
2020



Socurtties e
Exchange
’ Commission

Certificate of Attendance

is presented to

Mary Christine C. Dabu- Pepito

for participating in the

SEC-GRI SUSTAINABILITY REPORTING WORKSHOP
(Sustainable Development Goals and Global Reporting Initiatives Disclosures)

Philippine International Convention Center, Pasay City
March 09,2020

Eﬁ{ fl %’C J -

EMILIO B.AQUINO ALLINNETTES GO ADIGUE
Chairjperson Manager, Public Policy and Corporate Relations
Securities and Exchange Commission “Global Reporting Initiative- Southeast Asia”

CGDSRW-035




ANNEX C

Certificate of
Attendance —

SEC GRI

11 March
2020



Socurtties e
Exchange
’ Commission

Certificate of Attendance

is presented to

Mary Christine C. Dabu- Pepito

for participating in the
SEC-GRI SUSTAINABILITY REPORTING WORKSHOP
(Economic Topics)

Philippine International Convention Center, Pasay City
March 11,2020

Eq ﬁ, %’C o ¥

EMILIO B.AQUINO ALLINNETTES GO ADIGUE
Chairjperson Manager, Public Policy and Corporate Relations
Securities and Exchange Commission “Global Reporting Initiative- Southeast Asia”

CGDSRW-033




ANNEX D

BelP Master

Course Legal
Track
Certificate

October 2020



QE\ OND
This certifies that 'p Lg&%&%ﬂ““

Dabu-Pepito, Mary Christine

completed the

BelP Master Course Legal Track
on October 19-23, 2020 via Zoom.

Given this 9™ day of November, 2020.

Frederick P. Romer

Diractor 11l / OIC - IP Academy Jirector General

«_:—_, " Rising. Sh»nmq Bn.‘.;k.nm:u_)_



ANNEXE

Certificate of
Attendance — SEC
PSE Corporate
Governance
Forum

19 November
2020



¢ PSE

Certificate of Attendance

is awarded by the

Securities and Exchange Commission

Mary Christine Dabu-Pepito

for participating in the

7t SEC-PSE Corporate Governance Forum

November 19,2020 I
vZoom webmar
CORPORATE EMILIO B. A UINO
Chairperso
GOVERNANCE Securities and Excliman e Comm|55|on~
FORUM
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Fast tracking career path of high performing individual
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PROGRAM DESCRIPTION
ETNTUINIS WS SRS

In the fast paced and robust environment of the agricultural
industry, the pipeline of leaders are driven by market
expansion, attrition, internal mobility etc. Management
development programs help address succession plans to
generate future leaders within the organization.

This Leadership Acceleration Program is designed to develop a
cadre of skilled leaders who will be ready to take on the
responsibilities and contribute effectively towards the growth
of Vitarich. This aims to strengthen their capabilities and make
them more efficient leaders than before. The program will
enable managers to drive One Vitarich to higher levels of
performance and propel the organization's future success.

Building
Partnershup& ﬁ Busmess.

mr\




PROGRAM DESCRIPTION
ETNTUINIS WS SRS

The 6 month program contains various tracks that will
expose the managers in the different facets of the
business. Methodologies will be a mix of classroom-
based, instructor led learning, group workshops,
experiental activities, case studies, OJT and a technical
project.

Sessions will be held in various sites of the organization.

The tracks will be composed of topics that addresses the
competency requirements of a Vitarich leader.

B y X7
Buildi < Growi
Pamgr%hipsi%ﬁ Businese.
"f’*r.\‘-',/



At the end of the course, participants will be
able to:

1.

Enhance self-awareness, develop their
own effective leadership style while
strengthening interpersonal relations.

Sharpen business management skills from
developing plans to operationalizing
strategic initiatives.

Apply critical thinking in problem solving
and making sound business decisions

Develop innovative solutions that will
contribute to business growth

The
OBJECTIVES




The
1 OBJECTIVES

5. Create and maintain

an efficient, effective, and motivated
team to attain exceptional
performance

6. Apply effective communication,
influencing and negotiation techniques
with the team, customers and other
stakeholders.




‘PROGRAM OUTLINE |

Self Mastery Management Development
Values Clarification - PLOC
Personal Effectiveness - HR Management Essentials
Presentation and Influencing - Problem Solving and Decision Making
Skills - Managing Customer Satisfaction

Marketing and Selling
Budgeting and Fundamentals of
Accounting

Technical Skills Devt

- Production Management

- Farm Management & Livestock

Operations

- Research & Devt

- Nutrition and Quality Control ‘\\\




‘Others/ Special Projects |

e OJT (cross training program)

« Case Studies (new / innovative project and
proposal)

* Technical Project

* Group Defense




ANNEX G

Retirement
Policy for Key
Officers



‘» Standard Company
\ Policy
VITARICHM Vitarich Corporation, HR Department

VITARICH CORPORATION RETIREMENT PLAN
Policy Number - 020 rev. 0

Policy Dated 05/22/2018

Policy Group - HR Rev. 0

Contact: HR MANAGER

PURPOSE: To provide, through a retirement fund to be established by the participating companies,
an
employee's retirement benefit program, for all their regular salaried employees.

POLICY AND PROCEDURE: The Retirement Benefit shall be lump sum amount equivalent to 1/4
month's salary for every year of continuous service based on the final monthly salary of the retiree at
the time of retirement.

A) NORMAL RETIREMENT
--- Any participant upon the attainment of age 60, shall retire and shall be entitled to full retirement
benefit.

B) EARLY RETIREMENT

--- Upon reaching age 50, and after rendering at least ten (10) years of faithful and continuous
employment, a participant may at the option of the Company retire and shall be entitled to the benefit
as provided below:

PERCENTAGE OF NORMAL

YEARS OF SERVICE RETIREMENT BENEFIT
10 75.00%
11 76.67%
12 78.34%
13 80.00%
14 81.67%
15 83.34%
16 85.00%
17 86.67%
18 88.34%
19 90.00%
20 91.67%
21 93.34%
22 95.00%
23 96.67%
24 98.34%

25 100.00%



C) OPTIONAL RETIREMENT

After rendering at least 25 years of faithful and continuous employment and upon
reaching age 50 a participant may, at his option, retire and shall be entitled to the full retirement
benefit.

D) DEATH BENEFIT

If a participant should die before the retirement date, his heirs shall be entitled to
receive special company benefit equivalent to the benefits provided under SGC Joint Retirement
Plan, it being understood that the benefit shall be equivalent to 1 1/4 months’ pay for every year of
continuous service up to the time of death, based on the last monthly salary.

E) DISABILITY BENEFIT

If a participant should be disabled before retirement date, he shall be entitled to
receive special company benefits provided by SGC Joint Retirement Plan, it being understood that
the benefit shall be equivalent to 1 1/4 month's pay for every year continuous service up to the time of
disablement based on the last monthly salary.

F) RESIGNATORY/SEPARATION BENEFIT

If a participant with at least 10 years of continuous employment is separated due to
organizational changes, he shall be entitled to the benefit under the New Labor code of the Republic
of the Philippines as amended, or Section 1 hereof, whichever is higher.

Should as a result of organizational changes, the [participant with at least 10 years of
continuous employment is offered another position in the company, the participant shall have the
option of either accepting such new position or availing of the benefits under this section, provided,
however, that the right /option herein granted to the employee shall be exercised within the
probationary period of his new appointment but in no case shall it be more than three (3) months from
his acceptance of the new position.

G) FORFEITURE OF BENEFITS

A participant who is dismissed for cause shall forfeit all his rights and privileges under
the plan.

H) INTER-FUND TRANSFER
A participant who is transferred from and to any of the Sarmiento Group of

Companies shall be credited with his corresponding past service credits relative to a pervious trust
fund amount as determined by an independent actuary. such amount corresponding to his past
service credits from present company's trust fund, reduced by the ratio of the fund to the past service
liability of the previous company using the same actuarial assumptions and method of funding.

PROCEDURES:

1. Qualified employee writes a letter of request for Retirement citing the reasons.

2. Department/Division Head endorses to Personnel the employee's request for Retirement.

3. Personnel Department accomplishes Application for Retirement Form, certifies as to
accuracy of employment/salary/computation data. Routes Application to signatories.

4. Upon approval, Personnel forwards
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Frrericly Corporonon Secreiory s Cerrifioote Resalintion Moo J020-08

REFUBLIC OF THE PHILIPPINES)
QUEZON CITY 1 5.8

SECRETARY'S CERTIFICATE

I. Mary Christine C Dabu-Pepito, of legal age, Filipina, with postal address
at clo Vitarich Corporation, Marilao-San Jose Road, Sta Rosa |, Manlao,
Bulacan, after having baen duly swom in accordance with law, depose, state and
cartify that:

1. | am the duly slected and incumbent Assistant Corporate Secretary
of Vitarich Corporation (the "Corporation”), a corporation duly organized and
existing under and by virtue of the laws of the Republic of the Philippines, with
principal office al Marilao-San Jose Road, Sta. Rosa |, Marilao, Bulacan

2. Al the special meeting of the Board of Direclors of the Corporation
held on 17 April 2020 via video conference, where a quorum was present and
acting all throughout, the following resolution was approved and adopled by
Directors Benjamin | Sarmiento, Jose Vicente C. Bengzon, I, Lorenzo Vito M.
Samiento, lll, Vicente J. A Sarza, Manuel D. Escueta. and Levi F. Diestro, after
Diwrectors Rogelio M. Sarmiento, Ricardo Manuel M. Sarmiento, Stephanie Nicole
5. Garcia, and Juan Arturo lluminado C. De Casiro inhiblted themselves from
participating in the discussion and voting of the resolution due to actual or
potential conflict of interest

RESOLUTION NO. 2020-08

"RESOLVED AS IT IS HEREBY RESOLVED, that the
Corporation ratify and approve as it hereby ratifies and approves
the Agreement o settle amicably with Barbatos WVentures
Corporation for the termination of the Memorandum of Agreement
dated 24 January 2010 thereby reverting the absolute ownership
and beneficial use of the property covered by TCT Nos. T-208700
and T-208699, along with all buildings and improvement including
the new dressing line and other improvements constituting the
Davao Dressing Plant in Tugbok, Davao City, after payment of
Php11,628.450 51 to Barbatos Ventures Corporation,

"RESOLVED FURTHER, that the Corporation ratify as it
hereby ratifies the Settiement Agreement dated 10 March 2020,
and hereby authorizes the Chairman of the Board, Mr. Jose Vicente
C. Bengzon, lll, to sign the said Agreement on behalf of the
Corporation, including any document that may be necessary {o
implemeant said Agreement.”

IN WITNESS WHEREDF, | have hereunto set my
June 2020 at Quezon City, Metro Manila, Philippines. -

nds 7" day of

Mary Ch C. Dabu-Pepito
Assistant Corporate Secretary

EETED

(,

JOSE IEEHT EHEan, 1l
/ Chairman
f




Vitarich Corporation Secretary s Certificate Kesolution Ne. 2020-08

SUBSCRIBED AND SWORN TO BEFORE ME, a Notary Public for and in
Quezon City this 17" day of June 2020, affiant exhibiting to me her Driver's

n;l.mmq No. NO1-06-010601 valid until 01 October 2022 as competent evidence
identity.

Doc. No. '?33,
Page No. ;
Book No. o/ .
Series of 2020.

A;ﬂ TOMAS B. BAGA, JR.
NOTARY PU

B .
PTR NO. CT-9g852492 | 1-15-20 N. COT
MCLE NO. VI-D0ZERT2
RGH BLOG. TIMOG COR, PRnbaY AVE. GG
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VITARICH

May 29,2017

SECURITIES AND EXCHANGE COMMISSION
SEC Building, EDSA, Greenhills - -
Mandaluyong City

Anention: ATTY. JUSTINA F. CALLANGAN ' MAY 1§ 1
Director, Corporate Governance and Finance D'-';lrlnwm]_ a ‘E

=]
1

1

=
Anention: MR. VICENTE GRACIANO P. FELIZMENIO, mss Ilf—‘ B aS
Directos. Markets and Securities Regulation Depariment f

THE PHILIPPINE STOCK EXCHANGE —
Philippine Stock Exchange Flazs
Ayala Triangle, Ayala Avenue
Wakati City
Atention: MEL JOSE VALERIANO B, ZURO 1
OIC-Head, Disclosure Department
Gentlemen:

Pleass be informed that the Company filed with the Securities and Exchange Commission an My
29, 2017 its Amended Manual on Corporate Governance, signed by the Chairman ol the Board

Very truly yours,

VITARICH CORPORATION

By:

Il

ATTY. MARY CHRISTINE DABL-PEPITO
Asst. Corporate Secretary’ Compliance Olficer
Carporate Information Officer
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AMENDED
MANUAL ON CORPORATE GOVERNANCE

VITARICH CORPORATION .. -
(Approved by the Board of Directors on May 28,2017~

Ihe Board of Directors and Management, employces and mmmucr;w;mﬁ
corporule govermance is i necgssars component of what constitudes soun streygi

business management and will theretore undertabe every eflort necessory l_|,.¢
awareness within the organization as soon as possible, !?01

Corporation hereby commit themselses o the principles and best practices con Irml

The Board of Directors and Managemeni, ie. officers and safl, of Vi
in this Manual.

I. OBJECTIVES

B. This Manual shall instiutionalize the principles of pood corporate governance
i the entire organization.

C. This Manual shall provide a guide 1w Yianch Corporiten toatain s
corpoale goals

0. This Manual also alms W masimiee Vitarich Corpomtion s Weng-tenn sugedss,
creating sustainable value for ity shareholders, stakeholders and the nativn

1L DEFINITION OF TERMS

A. Board of Dircctors ("Hoard™) - the goverming body clecied by the
stockholders that exercises the corporate powers ol a corporation, conducts all
its business and controls its properiies, As wsed in this Manaal, it also nefers to
the Board of Directon of Yitarich Corporation

c. mm_-ﬂm;iﬂmmmm_wmm
bligus I e i : o Taedbeck
angd sontrel using regulations, performance 1L.md.u1.'l~. unﬂljnhu] gaidelings 1o
MWM_ : I msﬂu_u-
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e o wehich 1 .

|11, THE BOARD'S GOVERNANCE RESPONSIBILITIES

A. Composition of the Board of Directors

B

2

longeerm sucoess of the Comoration, and 1

e L ._|' g LY il
sustan_its_gompetitivendss und
| e b 3 b |

WhF

The Board shall be composed of directors with o collective working
knowledge on the stotuiory  aid regulatory  requirements  allecting the
Corporation, including the contents of 15 Anicles of Incorporation and By-
Laws. the reguiremenis of the Commission and. where applicable, the
requirements of other regulatory agencies. 5 well as collective working
knowledge. experience of expertise that Is relevant 1o the Corparation’s
busincss.

The Board shull have an appropriate mix of compeience and expertise that its
members remain qualified for their positions individually and collectivels

wmmﬂ_uwﬂ-&wimnw

pussess the pecessary qualifications.

Membership 1o the Board shall be open o all competent  individuals
possessing all the qualifications set forth hercin of in the By-Laws and none of
the disqualifications listed herein or in the By-Laws regardless of gender, age.
ethnicity, rgligion, and culture

I'he Board shall have at least two 12) independent direcions.,

B. Qualifications, Disqualifications and Responsibilities of Directors

B.1. Qualifications

"

3

Heishe shall be o holder of 4l beist bne 1 1) share of stock of the Corporat i

Hefshe shall be at least a college graduote, or have sufficient eapenience i
managing the business to substitute for such formal education.

Hee/she shall be at least twenty one (21) years old

He/she shall be assiduous, of good moral charecter and have hoen proven e
posscss integrity and probity



B.1. Permanent Disqualifications

W_MJ_&:MM&W
sommasdity irnding advisor, or loeor broker; ib) acting e e alf
Wmmmuu&_mmmw
mjmmﬂmmm mz,n.n in_any ul the u.mm

» Conviction by final Judyment or arder by 4 court, o competent administralive
budy of an offense involving momal turpiude, traud, cmbseeloment, thich.
estaly, sounterfeiting, misappropeiation, Furgen, bribers, Gle affimation,
petiun, or other fraudulent acts or transgressions

« Being_pdiydged by final judgment or orber of the SEC, BSE. coun «
competen! administrative body to have willfully violated, or wlllﬁjilz.
abetted, counseled, induced or procured the violatiun of any provision of the
Securities Regulation Code, the Corpormtion Code. or any other kw. rule,
regulation, or arder admnistered by the SFC or BSP

» Judicial declaration of imsclvenss

» Conviction by final judgment or order of a farcign count or equivalent
financial regulatory authority of acts, violations. or misconduct similar o am
of the acts, vivlatiom or miscunduct sted in the foreguing paragraphs

« Conviction by final judgment o an offense punishable by mprisonment fur
muore han six (6) years, of & violation of the Corporation Code commitied
within five (3) years prior 10 the date of his election or appointment,



» (ther grounds as the SEC may provide

# In the case of an independent direcior, if he becomes an ofTicer or employee of
the same Corporation.

B.3. Temporary Disqualifications
» Refusal o fully dischose the extent of his business interest as required under

the Securities Regulation Code and its Implementing Rules and Regulations
This disqualification shall be in effect as long as his refusal persists.

# Absence in more than fifiy percent (507e) of all meetings, both regular and
special, of the Board of Directors duting his incumbency. or any twelve (125
month pmr.rd -ﬁm‘ug said incumbency,

e fm 0 . | . This disqualification
nppl’-n I'ur pm'puﬂiﬂr the susceeding :imu:rn

T ﬂ&n-nimlfunnmum for cause as director of H_T*L.mlhlu.]__l_lﬁhﬂ_.w

license {iom the Comniseion m;dmum:m shall be i effect untl
heishe has cleared himseli of any involvement in the cause thai gave rine W
hisMher dismissal or lenmination.

» Being under preventive saspenmon by the Corportion.

» If the beneficial equiny ownership of an mdependent director i the
Corporation gr its subsidiaries and affiliates cxcoeds two percent (2% o it
swbscribed cupital stock.  The disqualification  trom  being clected  us
independent dircctor is [iffed 1f the Limit is later complied with

» Conviction that has pot yet bevumne final referred 1o i the grounds for the
pemnaneni disqualification of direcion.

B4, Duties and Respoasibilities of a Director

» Attend relevanl annual continuing trammng for all directors and all other
mrdmn md trainings r:qmn:d 1“ law or rcuulmmm 'Ihi-' i_[ll'l.uﬂi HHIL!'H.LH

imability, and sirales

F Devote time and ottenthom peccssany o properls ansd _glIgelivgly perfomm
hisMer duties and responsibilities, Wﬂmmh_ﬁmw_nh
the Corporation’s business. and attend and activels participate in all meetings
of the Boord, Comminices, and Shareholders in person or through tgic-

Ay



Ivideoganferencing conducted in acgordance with the rules and regulations of
e Commission. except when justifiable causes. such as illness, death in thy
immediate family, and serious accidents, prevent them from doing so. In
Board and Committee meetings, the director should review mesting materials
and if called for, ask the nocessary yuestions of seek clarifications and

v

» Uonduct fair business transactions with the Corputation, ensure that persanal
interest dnn- not huui Bnm:l dw:l!.mﬂl. and wﬂw

= Al judiciously and exercise independent judgment.
# Have a working knowledge of the stantory and regolalon reguirements
affectng the Corporation, Including the conients of s Anicles of

Incarporation and By-Laws, the requirements of the Uommission, and where
applicable, the requirements of other regulatory agenaies,

» Observe confidentiality snd ensure the continuing wundness, effectiveness
and adequacy of the Corporation’s control environment

.5, Independent Director

F In addition w the aforementioned gualifications and  disqualilications, an
independent director is a person wha, weally:

- Is not an owner of mone thun o (2% percent of the vulstanding shares of

ira—ﬁmlu lrrm w_:dunum ammn
MMEWMWW



the pecformance of it duties ad rospunsitilitiss: (s) retained, clther in s
pecsonal capacity or (hrough 2 finn, as a professional advisor aodit,

C. Duties and Responsibilities of the Board
C.L General Responsibility

« It is the Board's responsibiliny W foster the bng-lerm sucoess of the
Corporation and to sustain its competitiveness and profitabalny v @ munner
consistent  with its corporate ohjectives and the best interests of its
stockhalders and oiher stakeboliers

.1 Specific Duties and Functions



¢.2.1. Install a process of selection o ensure 4 mix of competent directors and
ofTicers,

£.2.2, Determine the Corporution’s purpose. «1seumn amd mission as well s
strategics (o carry oul its objectives and puersee he develupmem of sn
il "l.. s b I ) aa o5 A SUEHERD 1k w‘j

L)t Nan (eSS NN

c.2.3. Ensure that the Corporation complies with all relevant laws, regulations
lndmdnunbmhuﬂunpmhﬂmdmum-dnnhuﬁtrhwilhinuu
powers of the Corporation as prescribed in the Artiches of Incorporation, By-
Laws and in existing laws. rules and regulatisis.

2.6, Overse that & sound entgrprisg tisk management framswork i i plave
identily key risk areas g key Pl e el scitors, e LT SO asses

LT T il I

¢.2.7. Properly discharge Board functions by meeting regularty. Independent
views during Board meetings shall be given due consideration and all such
meetings shall be duly recorded and shall have Vhe corresponding  Minutes
kept intact by the Comorate Seondan.

S gy STTRRE T LEACy

| H' [ % - 'r_iu




£.2. 16, Perform all functions assigned to it by law, rules, and regulations.
C.J Board Committees

¢ The Board shall sct-up commitices 1o support the effective performance of s
functions, especially those involving audit, risk management, related party
transactions., and mm corporate governance functions, sugh as nomination

i mied Party T

 Each member shall have  degiuate understinding at laist i
competence at most of the company s fimancial management s shems

and enviromment, und he'she ghall have relevant background,
auditing and finance.

F  Duties and Responsibilitics:

- Emlmﬂ_wﬂg ;E[ 4115.1 mn.*ncr the mplementatison ol




physical and information asscts, and develop a transparent
finansial management system.

Recommend the sppointment_und or grounds for approval
Can i T suilit ead e Chis? Audit Bxes "

Flevate to imtermational standusds the acoounting  and
auditing processcs, practices and  methodologies. and
develop the following in relation 1w ihis reform: (a) a
definitive timetable within which the accounting system of
ihe Corporation will be 100% International Accounting
Swandard (1A% compliant, (b an .Jl_.l.l.'lunl.ﬂ\ﬂlt:r stalgmat
that will speditically sdemtifs  aflicers and o personnc
direxily respaonsible Tor the sccomplishment of such Lisk




. MW[W hﬂv- wen and
el

Report to it Board of Directon on 3 regular basis the
WMM
s he total amount of expesures w all related panics.

- Ensure that transactions with related paries, insluding
write-off of gxposures are subject to @ penodic independent

v i a5

Lommittee

~ The nomination. remuneration and corpotale governance commitice
shall be composed of gt lcast three (3) members,



- hmmﬂmplmmmmﬂmﬂm ol corporaie

» Dutics and Responaibilities:

| suablish_a formal and (raasparcnt prsedure to devciop 3
pullyy on exeviive remuncrlion and for determining and

IProvide oversight over remuneraiion of senhor managoment
and other key personnel ensuring that compemsaiion i
comisent with the corporation’s euliure, siritegs  and
comtrod eny ironmend.

Designate amount of remuneration, which shall be in 2
sufficient level 1o attract and retain dirccwors and officers
whe are needed 10 run the company A

Devebop a form on Full Husingess Interes ¥ himaare as part
o the precmployment  regquireiienty e all incoming
allicers, which, among oters. compel all offiers to des lare
under the penalty of perury all their existing busincss
interests o sharcholdings that may directly or indirectly
conflict in their performance of dutics once hired.

Dissliow any director 10 decide his or her  own
femuneration.

Provide in Use corporativon’s annual reports, informatien and
proxy sialements 8 clear. concis and  understandable
disclosure of compensation of its executive officers for the
previous fiscal year and the ensuing year: -

Ii



. Review the Corporation’s existing Human Resources

u!:wll—hnﬂmhifnr.mwm

s conflict of intercst. salaries and henelits

policics., promotion and carcer advancemend directives and

compliance  of personng concermed  with all  statutors

mquhnmlﬁumwup:ﬂuﬂnllymin theie
respective posts.

- Fﬂmud:lmnlilﬂlﬂndiﬂﬂmhmﬂmm
umnhﬁufu:hdnfdimummﬂmwmlhuu
following qualifications and disqualifications get_forth i
this Manal and the existing laws, rules, and regulations

. [Determine the nomination and clection process lor the
company’s directors.

. Mu:hgﬂﬂdpnﬂkurbuudmmh:numﬂw
company may necd and cnsunng appropriate know ledge.
competencies and expertise that complement the existing
ak s of the Boand.

. Uonsider the following guidelines in the determination ol
the numiber of directorships for the Board: (a) the nature ol
the business of the Corporations which he is a director: (b)
age of the director; () number of directorships/active
memberships and officerships i vther corpomalions
orpanications. and (d) possible comilict of interes

1h. Chairman of the Hoard

rThHﬂuﬂnflﬁmﬂnihmldh:hﬂdnﬁh:lmlﬂﬂlqﬂlqmlilkd
Chairperson.

»  Roles and responsibilitics:

Guarantes that the  Boan  reseives aoswrate, tmels,
relevant, mightful, concise, and icar mlbrmation w enable
i1 10 mushe sound devivive




F. The Corporate Secretary

- ﬂu[mm-“mh-mm:-rm Board of Directors.

# He'she mus be a Filipa citizen

» The Corporate Secretary should annually atiend 8 rraining Of COTpofa

govemance,

-~ Duties and Responsibilities:

Assisd the Hoard and the boand committees m the conedic
ol thew mﬁmﬁmﬂmmMMhm
Bmmwmhﬂcm:ﬂimnﬂﬂtmmdhwd
calendas. and assisting the chairs of the Hoard and the
commitiees W sct agenda for thise mestings.

Elfckuﬂphndmhmmuunthmﬂfm
mectngs of the HBoard snd its committees. as well as other
sifBiicial recurds of the U oepeoral o

hecp abreast of relevant laws. regulatnns, all govemunce
psuances, felevant indusiry developments and operations of
the Corporation, and adviscs the Boasrd and the CUhminman
on all relevant issues us they are

Work fairly and objectively with the Board. mansgemien.
and  stockholders and  cootribute to the  follow  «f
information between the Board and mansgement, the Board
and its commitices and the Board and its stakebolders.
including sharchulders.

Advise on the establishment of board comminecs and their
terms ol relerence.

Il memibers of the Bourd m accordance with the by -
laws. of the agends of the mectings al least five (31 working
daxs in advance, and ensure that the membeers have betore
them sceunste information that will cnable them o armive al
intelligen decisions on matters that require their approval,

4



. Anend all Boand meetings, except when justifishle causes.
such as (liness, death in the mediate family and serious
mﬁﬂlmhmﬁmhium

- I‘u{umnﬂﬂmmwhmhn.

. umﬂudmﬂh;u[mw-hmmdmﬂmm
confonm with regulmiory reguinement

. Perform such wther duties and pesponsibilitics as may be
provided by the SEC.

F. The Complisnce Officer

L3

Ihe Board should ensure that i s assisded in s duties by a C'omplance
()ificer, whi shoubkd kase & rak of senior Vice President of an eguivalent
pﬂhwﬂmmm-ﬂuﬁﬂu in the L orperatcn.

mwmmmu.Mnrnmme
ﬂmﬂmﬂym:hﬁhﬂmmwm.

The Compliance Officer is a member of the {orporation’s management eam
in charge of the comphance funciion

Dusiies and Respomsibil s

- ihmu:prupﬂmhﬂdiuut'mdhum;mh as
mmﬂncm*smm.mh
ufwhnrdhy-lnﬂmu.\tn.

Muonton. feview, evalate, and ensure the compliange
ihe L orporation, its oificers and direcion with the melevam
lws the Code of Compurate Luovernance, rules and
regulations. and all govemnancc issuance of regulatory
BECTH s

- Rmﬂlh:ﬂmwﬂtﬂtwﬂ if violations are found and
recommend  the  imposition of appropriste  disciplinary

Selhm

- brsre e amegniy and aocuracy ol all docimentan
subimissivns W regulaton.

- Appear belore the SEC when summoned in relation w
compliance with the Code [L omoraie Clomormanee

%



. Collaborate with other depariments to properly nddress
compliance issues, which may be subject to Iy estigation.

- Identify possible arcas of complince issucs and works
towards the resolution of the same.

. Ensure the ottendance of the board members and ke
officers to relevant trainings.

«  Perform such other duties and responsibilities as miy be
provided by the SEL

G. The Chief Executive Oficer

- Build the corporate culture and motivate the employees of
the Corpotation,

- Serve us he link between interal operations and exteral
stuckholders,

IV. DISCLOSURE AND TRANSPARENCY

A. Enhancing Company Disclosure Palicies and Procedures

iy



» The Corporation shall establish corporale Jisclosire policies and procedures 1o
ensure @ comprehensive. socurile. religble. and timely report 1o sharcholders
and other stakeholders that gives a fair and complete picture of the
Corporation™s financial condition, resulis, and business operations.

+ All material information, ic.. anything that could potentially aflect share
price, shall be publicly disclosed. Such information shall include earnings
results, wﬁhlmudhpuﬂlufmbwﬂ&nnﬁuhm&plﬁy
transactions, sharcholdings of directors and changes 1o ownership.

» Other Information thar shall always be dischned ineludes  remunerion
tincluding stock options) of all directurs and senior management corpamie
strategy. and off balance sheet transactions.

+ Al direciors and officers shall disclose/report 1o the Corporation’s
Compliance OfficerCorporate [nformation Officer and Alername Corporate
information Officer any dealings in the Corparation’s shares within three
business davs

r The reports o dischosures required under this Manual shall be prepared and
submined to the Commission by the respansible Committee or oiTicer through
the Corporation’s Compliance Officer.

» Al disclosed information shall be rekcased via the approved stock exchange
procedure for company announcemnents s well as through the annual repor

+ The Board shall fully disclose all televant and materal mfurmiation o
individual board members and key executivis ey alizate their experience and
qualifications, and assess any potentinl conflicts ol interesd that might allect
their judgment.

» The Corporstion shall provide a <lear disclusure ol s pobicies and procedure
for setting Board and exeutive remuneration. as well as the level and mix ol
the same in the Annual Corporate Governance Hepon,

»  The material of significam relatcd pany iransaction reviewed and approsed
during the year should be disclosed in the Amnual Corporate Governanee
Repaort.

» The Corporation shall make a full, fair, sccurite, and tumely dischosure W the
public of every material fact or event thal occurs particulurly on the
acquisition or disposal of significan asscis, which could adversely aflect the
viability or the interest of it sharcholders and other  stakehuoiders
Furthermore, the Board of the offeree Corporation  shall appoint  an
independent party 1o evaluate the faimess of the transaction prive un the
acquisition ur disposal of assets.

B. Streagthening the External Auditor’s Independenve and Improving Auilin
Cuality



» The Corporation shall establish standards for the appropriate selection of an
external auditor, and exercise effective oversighl of the same (o strengthen the
external auditor's independence and enhance audit quality.

# The sppointment, re-appointiment, removal, and lees of the exiermial audibig

M_E_!ﬂmmmlﬂi_m_.llu: "wam. EuL _‘hmudu_nﬂ_ﬁlm_tma

D, Promoting & Comprehensive and Cost-Efficient Access to Relevan
laformation

= The Eurpumiun shall maointain 8 comprehensive and  cos-efficient
commsnication channel for disseminating relevam infarmation. including the
pissibility of wusing media and anabvsts’  Bricfmes  as  chanmels of
communication.

V. INTERNAL CONTROL SYSTEM AND RISK MANAGEMEN]
FRAMEWORK

A, Internal Auditor

~ The Corporution shall huve a strong and effective internal control sy stem snd
enterprise risk management framework.

- MM&MMM mlmlh!_luufﬂmmmhm




Duties and Responsibilities of the intermal auditor:

Provide an independent rish-bused assurance service Lo the
Board, Awdit Commitee  management.  fogusing  on
reviewing the eflectivencss of the governance mnd coninl
processes in: (a) promoting the right values and cthics: (b)
ensuring  cffective  performance  management  and
pccounting in arganization; (¢} communicating risk and
control information; and () coordinating the activities and
information  smong the Buoard, external and internal
auditors, and Managemen

Perform regular and special audit as comained in the annual
audit plan andlor based on the Corporation’s risk
assessment.

Perform  comsulting and advisory  semvices  relited o
governance and conrol as appropriate lor the orgamration

Perform compllance audit Of relevant laws, rules and
regulations, contractual obligations and other commitmenis,
which could have a significant impact on the organization.

Review., audit, and ussess the ciliciency and effectiveness
of the imternal control system of all sress of the
L orperrniion

Fvaluste operstions or programs 1o ascenmin  whether
results are consistent with established objectives and goals.
and whether the operations or programs are being carmied
out as planned

Evaluate specific operations ab the request of the Boand ve
Managemenl, as appropriale

Monitor and evaluste govemance provesses.

B. The Chief Audit Executive (CAE]

Iy
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VI, CULTIVATING A SYNERGIC RELATIONSHIF  WITH
SHAREHOLDERS



» The Corporation shall treat all shareholders fairly and equitably. and also
recognize, protect, and facilitate the exercise of their rights.

» The Corporation commits to respect the follow ing rights of shareholders:
I. Pre-empiive Right

v All stockholders sholl have pre-emptive rights, unless the same s
denied in the articles of incorparation or an amendment thereto, They
shall have the right to subseribe to the capital stock of the Corparatiun,
The Anicles of Incorporation shall lay down the specific rights and
powers of sharchelders with respect t the purticular shares they hold.
all of which shall be protected by law su long as they shall not be in
conflict with the Corpomtion Code.

2. Yoting Right

¥ Sharcholders shall have the right 1o nominate candidates o the Buard
of Directors in sccordance with the Corporation Code and other
existing laws, rules, regulations.

¥ The sharehulders shall lkewise have the nght o elect, remove, and
replace directors and vote on certain corporate acts in accordance with
the Corporation Code, such as, the amendment (o the Articles of
Incorporation and By-Laws, suthorization 1o the increase or decrease
in authorized capital stock,

A director shall not be removed withewt couse iF it will demy minorin
shareholders representation in the Board,

3. Right to Inspect

¥  All shareholders shall be aliowed 1o inspect corpornle books and
records, including minutes of Board meetings and stock registries in
sccordance with the Corporation Code, amd shall be furnished. with

annunl repons,  including  Noancis) satements, withoul gost o
restrechicis

& igh i isformi

¥ The Sharcholders shall be provided, upon request, with periodic
reports, which disclose personal and professional information about the
directors and officers and certain other matiers such as their holdings
of the Corporation’s shares. dealings with the Corporations.
relationships amoig directors and key officers, and the aggregate
compensation of directors and officers.

13



¢ The minority sharcholders shall be granted the nght o propose the

holding of & meeting. and the right 1o propose items in the agenda of
the meeting. provided the items are for legitimate business purposes.

¥ The minority shareholders shall have access to any und all information
relating to matters for which the management is sccountable for and
those relating 1o matters for which the management shall include such
information and, il not included, then the minority sharcholders shall
be allowed 10 propose to include such matiers in the agends of
stockholders’ meeting. being within the definition ol “legitimate
purposes”

- Right to Dividends

v Sharcholders shall huve the nght W recenve dividends, subject o the
discretion of the Board. and in accordance with the Corporation Cuode
and other existing laws. rules, and regulistions.

v The Corporation shall declare dividends when ils retained camings
shall be in excess of 100% of its paid-in capital stock, except: a) when
justified by definite corporate expansion projects or  programs
approved by the Board: or b) when the Corporation s prohibited under
any loan agreement with any financial mstitation or credition, whethes
local or foreign, Trom declanng dividends without its consent, and such
consent has ot been secured; or ¢) when it can be ¢learly shown tha
such retention is npecessary under specinl circumstances obtaining in
the Corporation such as when there is a need for special reserve for
probable contingencies.

¥ The sharcholders shall have appraisal right or the right to dissent and
demand payment of the fair value of their shares in the manner
provided for under Section 82 of the Corporation Code of the
Philippines, under any of the following circumstanges:

= In case any amendment 1o the anicles of incorporation has
the effect of changing or mestncting the nghts of any
stockhulders or cliss of shargs, or of  suthorizing
prelerences in any respect superior ur those of cutstanding
shares of any class. or of extending or shortening the term
of corporile existense.

- In case of sule, lease, exchange, transfer, mortgage, pledge
or other disposition of all or substantially all ol the
corporate  property  and  assets as  provided o e
Corporation L ode

= Incase of merger or consolidatian.



-

"!

it shall be the duty of the directors o promote sharcholder rights, remose
impediments (o the exercise of sharcholders” rights and allow passibilities 1o
seek redress for violation of their rights. They shall encourage the evercise of
sharcholders’ voling rights and the solution of collective uction problems
through appropriate mechanisms. They shall be instrumental in rEmoY ing
excessive costs and other administrative of practical impediments o
shareholders participating in meetings and/or voting in person. The directors
shall pave the way for the electronic filing and distribution of shareholder
information necessary 1o make informed decisions subject to legal constraints.

The Corporation shail send a MNotice of the Annual andior Special
Shareholders” Mecting with sufficient and relevant information gt least I8

; : i | £ husi [ ing. o
may be move practicable under e circumsiances




This manual shall be available for inspection by any siockholder of the
Corporation at reascnable hours on business days.

All directors, executives, division and depariment heads are tashed W ensure
the thorough dissemingtion of this Manual 10 all employees and related thind
parties, and to likewise enjoin compliance b the process

An adequate number of printed copies of this Manual must be neproduced
under the supervision of the Human Resources Division, with a minimum of
Ieast one (1) hard copy of the Manual per depariment.




VIIL COMPLIANCE TO THE CODE AND THIS MANUAL
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ANNEX ]

HRD Training
Procedure
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Purpose

To determine competency and training needs for all employees of Vitarich Corporation, provide training to
address the identified needs, evaluate the effectiveness of training at defined intervals, ensure that employees
are aware of the importance of their tasks, and maintain appropriate records of education, training, skill and

experience.

Scope
This procedure includes all employees of Vitarich Corporation.
Definition

3.1 Training — a carefully planned and handled effort of management, through competent instructors, to impart
“know how” and develop or improve certain phases of an individual’s skills, attitudes, discipline, behavior or
knowledge to make him/her either more effective on his/her present job or better qualified for another and
future job position.

3.2 Compliance Training — it is compulsory for all employees to attend this course, to give every employee an
overview of Vitarich Corporation’s compliance programme and a clear understanding of his or her role in
compliance.

3.3 Behavioral Training — training for all employees, which aim to enhance their personality, work conduct,
values information, leadership skills, customer-client relations and others. Such training is required by
management for the employee to be able to perform and render the desired services to meet the customer’s
requirements.

3.4 Skills/Technical Training — all employees are part of this training program; however, each department must
identify who should undergo this training.

3.5 Individual Training Plan — development plans designed per employee to address performance gaps.

3.6 Training Logbook — it is an excel spreadsheet which is used to log the names of the participants, the planned
training date, the training received on date, etc.

3.7 Training Needs Analysis (TNA) - refers to the process of determining the knowledge, skills and attitudes of

the employee needed in the efficient performance of his/her job.

Reference

4.1 1SO Standard
4.2 Job Scope
4.4 Employee Handbook
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5. Procedure

This procedure defines the steps in identifying training needs, planning and implementing training programs and
evaluation and recording of the training results.

1. Induction Program

1.1 All newly hired employees shall be required to take
| New staffhired | the Orientation for New Employees (ONE) to be
conducted by the HR T&OD. This orientation is a
4
New employees pre-requisite to all incoming employees, which aims
oriontaton s to introduce and explain the following:

trainings

EMPLOYEE ORIENTATION

- Company Orientation/Background

v

Trainees fill-up

and signs Training - Company Policies and Procedures
Attendance Sheet

- Compensation and Benefits Administration
- Work Area

Emp|oyee successfu”y - DUtIeS and I'eSpOﬂSIbI“tIeS
finishes the Training/ . "
Orientation - Training and development Opportunities

- Organizational chart

1.2 A Training Attendance Sheet (HRD-F-05-02) shall be filled-up by each participant during the course of the
orientation and/or training to attest attendance of the participant.

HRD conducts
TNA 2. Conducting TNA

2.1 The HRD shall conduct training needs

4
Gathers the data of
the TNA conducted organization. This could be done by means of

analysis on all levels of the company’s

any of the following TNA sources:

4

HRD shall include the high
priority training in the annual training plan
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3.

4.

2.1.1  The HRD shall review the table of organization of the company on a yearly basis to check if there

are changes in the positions which would require additional training.

2.1.2 Individual job descriptions shall also be reviewed to identify basic attitudes, skills and knowledge

requirement on certain job function.

2.1.3 The Individual staff performance appraisal can also be used for identifying the training needs of
the employee by checking the core competencies of personnel with regards to performance ability

and skills.

2.1.4 Inputs from employees regarding necessary or needed trainings shall also be gathered.
2.2 The trainings will be prioritized for implementation.
Preparation of Annual Training Plan

3.1 Using the Annual Training Plan (HRD-F-05-00), HRD shall prepare a draft of the Annual Training Plan
based on the result of TNA. The draft shall then be distributed to the different Department Heads for their
review and suggestions.

3.2 When all the suggestions from the different departments are received, HRD shall incorporate these
suggestions to the final draft of the annual training plan to be approved by the top management.

3.3 The preparation of trainings shall be done based on the following:

3.3.1  The urgency of training program as based on the TNA result;
3.3.2  Availability of training resources;
3.3.3 Availability of training participants;

3.4 Once the training plan is approved by the top management, copies of the training plan shall be
distributed to the department managers for their reference.

3.5 In case there will be changes in the training plan, the HRD shall inform the top management for approval.

Preparation of Annual Training Plan

4.1 Using the Annual Training Plan (HRD-F-05-00), HRD shall prepare a draft of the Annual Training Plan
based on the result of TNA. The draft shall then be distributed to the different Department Heads for their
review and suggestions.

4.2 When all the suggestions from the different departments are received, HRD shall incorporate these
suggestions to the final draft of the annual training plan to be approved by the top management.

4.3 The preparation of trainings shall be done based on the following:

4.3.1  The urgency of training program as based on the TNA result;
4.3.2 Availability of training resources;

4.3.3 Availability of training participants;
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4.4 Once the training plan is approved by the top management, copies of the training plan shall be
distributed to the department managers for their reference.
4.5 In case there will be changes in the training plan, the HRD shall inform the top management for approval.

5. Implementation of Annual Training Plan (In-house)

5.1 The training schedule shall be released to each department heads prior to the training date.

5.2 The Department heads shall confirm the participants for the specific training to HRD.

5.3 HRD shall record the names of the participants in the Training Planned/Completed Log.

5.4 All concerned departments/personnel shall be informed of any changes in the schedule of the training or

the participants.

6. Implementation of Annual Training Plan (Public Offered Training/Seminar)

6.1 The employee / immediate superior should accomplish the Training Request form with the necessary
documentary requirement.

6.2 The request must be duly approved before any registration and processing of payment can be done by
the HRD.

7. Evaluation of Training Results

6.1 Level 1 Evaluation: Reaction Level. This is evaluation is done after completing the program. This
evaluation questionnaire moves beyond how well the students liked the training to questions about the
reaction on the implementation of how the course objective was achieved.

6.2 Level 2 Evaluation: Learning Results. Measure of learning results. This evaluation aims to determine if the
employee actually learn the knowledge, skills, and attitudes the program was supposed to teach. This is
usually done by administering a pre-test and post-test, making sure that test items or questions are truly
written to the learning objectives. The aim is to accurately see the impact that the training intervention had.
This type of evaluation is done depending on the program conducted.

6.3 Level 3 Evaluation: Behavior in the Workplace. This type of evaluation attempt to answer whether or not
any of the new knowledge and skills are retained and transferred back on the job.

6.4 Level 4 Evaluation: Business Results. To evaluate the business impact of the training program.

6.1 A summary of the training evaluation shall be prepared by the HR department for continual improvement.
6.2 All records pertaining to this procedure should be kept by the HR department and the Individual Training
Records (HRD-F-05-03) of each employee shall be kept in the employees 201 records until his/her period

of employment in the company is terminated.
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TRAINING PROCESS MAP:

Training Procedure

»

Procedure Title

@

]

——

HR Training & OD/
DH

Immediate Head

— Create individual
training plan (4)

— Provide inputs &
perform collaboration
of ideas for preferred

trainings (1)

Immediate Head

— Send or provide
Training Plan to their
respective Dept Head
(5)

Immediate Head

— Forward approved
individual training plan
toHRT & OD (7)

HR Training & OD

— Checked & review
individual training plan

(8)

Immediate Head

— Identify performance
gaps & other
developmental
requirements (2)

Immediate Head

— Recommend
intervention (3

> This is to address
performance gaps

Approved?

Dept Head

— Approved individual
training plan (6)

oy

HR Training & OD

— Send feedback to
respective Dept heads

(9)

HR Training & OD

— Create initial individual

> From different
individual training plan
per department

——

HR Training & OD

— Source a training
provider (11)

HR Training & OD

— Finalize individual
training plan (12)

Request?

Requesting Dept

— Submit training request
toHRT & OD (13)
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Training Procedure

—

HR Training & OD

— Validate/check
submitted request (14)

Included in TP
& schedule?

HR Training & OD

— Forw ard training
request for approval
base TOA (15)

.

HR Training & OD

— Check with DH for
objective of training
(16)

Dept Head

— Provide specific
objective of training

> If not to prioritize w ait
for the revised

training schedule

HR training & OD

— Send request for
approval of initiated

training (18)

External Training?

—

HR Training & OD

— Provide training
agreement (22)

HR Training & OD

HR Training & OD

— Conduct training (23)

— Performnecessary
preparation for training

(20

> Venue, Logistical
requirement,
Coordination,
Alignment and Budget

HR Training & OD

— Performtraining
evaluation level 1 (24)

HR Training & OD

HR Training & OD

— Send invites or notify
participants (21)

— Distribute certificates
of completion (25)

Approver
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2020 Programs, Procedures, Trainings on Employee Participation in the
Realization of Goals and Governance

# of

Training/Course Attendees

Downsizing with less pain

May 26, 2020 (Retrenching people in times of COVID-19) via zoom !
September 4,
2030 Cascading of Food Safety Policy and Reiteration 37
of Company Vision and Mission via zoom
September 29,
2021 Employee Discipline in the New Normal (via zoom) 2
October 20, 2020 Effect!ve Ac!mlnlstratlve Investigation and Grievance
Handling (via zoom) 2
October 23, 2020 Designing New Work Policies in the Post-COVID19 World: 2
Managing employment relations (via zoom)
Coachig During Uncertain Times: How to support employees
October 29,2020 during a Crisis 3

(via zoom)
November 23,
2020 Strategic CBA Negotiations for Employers (via zoom) 1
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\m VITARICH 2020 ACTUAL TRAINING

] TRAINING COURSE Target Attendees Month Venue
g - NEO- New Employees Orientation New Employees Whole year round as need arises In- house
o A
2 g Feed Operation Kumustahan Sessions Feed Sales Employee February Visayas- In house
g N
a § Feed Operation Kumustahan Sessions Feed Sales Employee February Mindanao- In house
]
g E Supply Chain Teambuilding Employee under Supply Chain Unit March Luzon-In house
g : Cascading of Food Safety Policy and Reiteration
T,-_,,"E of Company Vision and Mission Food Sales & Dressing Plant Employees September Luzon- Via zoom
(5 =
5> Drive Outstanding Results by Increasing Emotional
‘g’ Intelligence HR Department November Luzon-External via zoom
o Increase Social-Emotional Intelligence in Your Workforce HR Department November Luzon-External via zoom
TRAINING COURSE Target Attendees Month Venue
HALAL Basics and Fundamentals Food Sales & Dressing Plant Employees February Luzon- Internal w/ External Speaker
~ Motorcycle Safety Seminar All Employees March Visayas- Internal w/ External Speaker
O Good Manufacturing Practices GMP Food Sales & Dressing Plant Employees May Luzon- Internal w/ External Speaker
E’ Sanitation Standard Operating Procedure [SSOP] Food Sales & Dressing Plant Employees June Luzon- Internal w/ External Speaker
g Hazard Analysis and Critical Control Point [HACCP] Food Sales & Dressing Plant Employees July Luzon- Internal w/ External Speaker
< Internal Auditor Training Food Sales & Dressing Plant Employees July Luzon- Internal w/ External Speaker
o - - .
Good Manufacturing Practices Training
@ Food Sales & Dressing Plant Employees August Luzon- Internal
9 for Vitarich [ECHO TRAINING] b ploy Het "z
% Good Warehousing Practices Wrehousing and Producion Employee October Mindanao-Internal
= Basic Occupational Safety & Health Training Saftey Officer October Mindanao-External
<}
SSS, PAG-IBIG, PHILHEALTH, ECC PROGRAMS AND BENEFITS: What , : :
© , HR Officer October National- External via zoom
to Expect in 2021 and Beyond
Strategic CBA Negotiations for Employers HR Supervisor October Mindanao-External via zomm
SSS Briefing on Real Time Processin
= . , B HR Officer November Luzon- External via zoom
of Loans (RTPL) Confirmation
Training Course Target Attendees Month Venue
MAT Training (Dressing and Growing Team) Poultry and Livestock Group January Luzon-Internal
Recruitment and Selection Seminar HR Officer January Visayas-External
Hatchery Mangement Training Poultry and Livestock Group February Mindanao-Internal
Symposium on CSR as a Response to he future of Work and the
Challenges of New Globalization,Climate Change and the Fourth Legal Officer February Luzon-External
Industrial Revolution
1st Round Table Series 2020 Animal Nutrition Standards
in Macro Ingredients (Corn, Soya,Wheat) in QA and Procurement February Luzon-External
— Quality Control Laboratories
g ASF Recovery and Re population Summit Nutrion Department February Luzon-External
f'_’ Poultry Disease Outbreak Readiness Summit Nutrion Department February Luzon-External
E Sales Summit 2020 Sales Personnel February National Internal with external Speakers
© ChENEXT: Chemical Engineering Novelty ,
5 , Quality Assusrance February Luzon-External
o Towards Excellence and Transformation
a 87TH PVMA Annual Convention & Scientific Conference Poultry and Livestock February Luzon-External
= Training on ELISA, its Use and Interpretation Veterinarian March Luzon-Internal with external Speaker
g BUCHI Extraction Solutions: Fatest Extraction )
s : . L QA Personnel March Mindanao-External
o with Flexible Applications
] Understanding and managing broiler muscle growth to improve , ,
> , QA Personnel May Visayas-External via zoom
8 carcass quality
o Downsizing with less pain (Retrenching people in times of COVID- . ,
= 19) Legal Officer May Luzon-External via zoom
O
- “How to Improve Gut Health and Enhance Performance . ,
c , . ) Nutrion Department August Luzon-External via zoom
9 in Poultry, and Manage Drinking Water Quality.
ﬂ Employee Discipline in the New Normal HR Department September Luzon-External via zoom
Delacon Phytogenic e-Connection 202 Nutrion Department October Luzon-External via zoom
Broiler 101 Feed Sales Personnel October Luzon-Internal
Effective Administrative | tigati d
'ec ve m|n|§ i R e HR Department October Luzon-External via zoom
Grievance Handling
Designing New Work Policies in the Post-COVID19 World:
B _ & , HR and Admin Personnel October National-External via zoom
Managing employment relations
Designing, Implementing, and Evaluatin
) & g,. ) P & 8 HR Department November Luzon-External via zoom
Online Training Programs
Evaluating Training Effectiveness HR Department November Luzon-External via zoom
Managing Zoom Meetings and Webinars HR Personnel December Luzon-External via zoom
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HRD POLICY - DEFINITION OF TERMS
Policy Number - 001 rev. 1

Policy Dated 11/03/2003

Policy Group - HR

FOREWORD

The management of Vitarich Corporation believes that the interests of the Company
and that of its employees are one and the same. It also believes that in order to
achieve its corporate goals, the Company’s human resources must be used to the
fullest.

Management therefore makes a commitment to:

o Treat employees with respect and dignity;

. Provide employees with opportunities for training, career growth and
job satisfaction;

o Adopt and implement HRD policies, practices and procedures that will
motivate employees to do their jobs more efficiently and
effectively;

o Ensure that compensation and benefits are fair, just and

commensurate to employees’ responsibilities and
contributions to the Company;
o Encourage a working climate of trust and confidence.

In turn, it expects a similar commitment from its employees to:
o Deliver a high level of work performance;
o Adhere to organizational norms, rules and regulations;
. Show loyalty to the Company;
. Exhibit intellectual honesty.

Section 1. DEFINITION OF TERMS
1. POLICY - A standing decision formulated to guide actions on recurring situations.

2. PROCEDURE - A step-by-step statement on how a policy at work is to be carried
out or implemented.

3. EMPLOYEE - Any person in the employ of the company.
3.1 REGULAR EMPLOYEE
One who performs work directly related to the regular operations of the
company, has passed the probationary period of at least six (6) months, is
placed in the company’s regular roll and employed for an indefinite period

unless terminated through just cause or as authorized by law.

3.2 TEMPORARY EMPLOYEE



One who is hired to perform work in a specific project or period upon
completion of which his employment is terminated.

3.3. CASUAL EMPLOYEE

One who is hired for a few days or a few months at a time to perform a
unit of work or to fill a gap in the absence of an employee or to perform
seasonal work or a specific project or undertaking.

3.4 PROBATIONARY EMPLOYEE

One who is hired to occupy a regular position in the company for a
specified trial period (usually six months) to
determine whether or not he is qualified for the position he applied for.

3.5 CONTRACTUAL EMPLOYEE

One who is hired to work on a specific project or projects on an individual
employment contract basis. Duration of employment is specified in the
contract.

4. STRATEGIC BUSINESS UNIT (SBU) - An independent or separate corporation
responsible for profits and all critical aspects of operations including marketing,
production, accounting, finance and HRD.

5. SIZE OF SBU - An SBU may be classified as large, medium or small depending on
sales volume, assets deployed and number of people managed.

6. DIVISION - A division can be dependent or interdependent with another division
within the corporation. It is responsible for profits and the critical functions of
production and marketing; it shares responsibility with accounting and HRD.

7. SIZE OF DIVISION - A division may be classified as large, medium or small
depending on sales volume, assets deployed and nhumber of people managed.

8. FUNCTION - A function may be classified as critical (primary), major
(contributory),or minor (shared/indirect).

8.1. CRITICAL contributes primarily to profitability i.e. Sales, Production.

8.2. MAJOR contributes significantly and directly to profitability i.e. Materials
Management, HRD, Accounting, Finance.

8.3. MINOR contributes indirectly to profitability i.e. Insurance, Marketing
Services, Auditing.

9. SECTION - A section manages either a single major function or two to three minor
functions under a department.



10. UNIT - A unit manages a single minor function under a section.

11. REGULATION - Standards set to implement company policies and to guide the
conduct and behavior of employees in relation to these policies.

12. WAGE OR SALARY - The remuneration paid to an employee by the Company
for services rendered.

13. SEPARATION - Severance or termination of employment due to the following
reasons:

13.1RESIGNATION - The voluntary termination of employment by an
employee.

13.2 TERMINATION - The severance of employment by an employer for
causes provided for or sanctioned by law.

13.3 RETIREMENT - The cessation of employment in accordance with a
collective bargaining agreement or the Sarmiento Group of Companies (SGC)
Joint Retirement Plan of the Company.

13.4 DEATH

13.5 TOTAL PERMANENT DISABILITY - A condition of total inability of an
employee to perform his customary employment or work of the same general
character or some other similar work permanently.

13.6 PARTIAL PERMANENT DISABILITY - A condition wherein the
employee suffers loss or impairment of certain parts of the body so that while
he is able and capable to pursue his customary employment, he can no longer
work with the same efficiency and competence as before the injury. The
duration of impaired competence is permanent.

14. CONFLICT OF INTEREST - An employee, especially in the
managerial/supervisory capacity, must act in the best interest of the company and
shall not use or put himself in a situation which shall produce a conflict between his
self-interest and the interest of the company.

14.1 A conflict of interest situation exists when an employee by virtue of his
position, can exert influence over certain decisions which can benefit
him personally or others related to him acting in his benefit.

His influence can be by virtue of his own position and the decision-making
authority vested in him, or by access to certain information, or by
influencing other decision-makers in the company.

An employee who is engaged in businesses with the company and who
makes decisions directly affecting his own businesses or those of his



relatives, must refrain from direct decision-making and instead elevate
these decisions to the next higher officer for confirmation.

14.2 A conflict of interest situation shall also include acceptance of any gift or
favor from other persons of firm or supplier doing business with the
company in exchange for preferential treatment or favor.

15. MANAGERIAL EMPLOYEE - His principal function is to lay down and execute
managerial policies of the company. He has the authority to hire, terminate
employment, transfer, suspend, lay off, recall, discharge, delegate, assign, or
discipline employees.

16. TECHNICAL AND STAFF (TS) - Technical and Staff are professionals or
management staff who are hired to perform specialized or technical tasks (e.g.
Engineers, Chemists, Architects, Cost Accountants, Computer Programmers, etc.).
Their work require the use of independent judgment.

17. SUPERVISOR - He supervises at least two people, recommends hiring and
termination of employment of his subordinates and other HRD actions related to the
performance of his job, and is responsible for the performance/accomplishment of at
least two subordinates. His work requires the use of independent judgment.

18. RANK AND FILE - His principal function includes routine, manual and clerical
tasks. This classification includes unskilled (e.g. Utilityman, etc.), semi-skilled (e.g.
clerks, etc.) and skilled workers (e.g. technicians, data encoders, etc.)



POLICY ON RECRUITMENT, SELECTION AND PLACEMENT
Policy Number - 002 rev. 1

Policy Dated 11/03/2003

Policy Group - HR

I. POLICIES
I.1 PLANTILLA

All positions in the organization shall be covered by an approved plantilla
submitted together with the budget every year.

1.2 CREATION OF A NEW POSITION/NEW JOB LEVEL

Any position/job level not included in the approved plantilla may be
created in accordance with approved procedures.

1.3 MANNING OF THE APPROVED PLANTILLA

The criteria for recruitment and selection of new employees shall be
based on mental and physical fitness, academic background, work aptitude and
experience, suitable personality, and potential for future growth in the
company.

1.4 APPROVAL, RECOMMENDATION AND CONFIRMATION OF
APPOINTMENTS AND TRANSFERS

a) The Executive Committee shall approve appointments and transfers
of
Presidents, SVPs, EVPs, and VPs and confirm those of AVPs.

b) The President shall approve appointments and transfers of AVPs,
recommend those of EVPs and confirm those of  Department
Heads(DHSs).

c) The Executive Vice-President shall approve appointments and
transfers
of DHs and confirm those below DHs. The SVP/VP shall approve
those below DHs.

1.5 REHIRING OF EMPLOYEES
Employees dismissed for cause, retrenched, abolished or retired shall

not be re-employed by the company. Employees who resign from the company
for other causes may be rehired but will be considered new employees.



e) HRD coordinates with agency regarding pre-employment requirements,
physical exam, chest x-ray, urine and stool analysis, dental exam and other
tests deemed necessary by the company.

f) HRD coordinates with requesting unit heads the effectivity and duration of
appointment and informs agency.

g) HRD hires applicant.



1.6 FILLING UP OF POSITIONS

Before a vacant position is filled up, the possibility of adding that
position’s duties and responsibilities to an existing position shall be explored
and if incorporated, the latter position shall be re-evaluated.

II. PROCEDURES

and

I1.1 MANPOWER REQUISITION FOR REGULAR HIRING

a) When a vacancy occurs due to separation, resignation, termination or
retirement, the requesting unit accomplishes the Hiring Request Form
(HRF) and attaches a copy of the job description and table of organization.

b) The department head recommends approval of request.

c) The HR Assistant and HR Head countercheck and review the request.

d) The HR Manager evaluates and endorses the request.

e) The VP approves and the President confirms the request.

f) The HRF is returned to HRD.

g) Three copies are made: 1-forwarded to the requesting unit, 2- master file,
3- recruitment/201 file.

h) The HR Assistant announces the vacancy through the HR database, e-mail
broadcast, bulletin boards and/or scouts for qualified applicants.

II.2 RECRUITMENT/PLACEMENT AND SELECTION FOR REGULAR
HIRING

a) The HRD posts notices of vacancies and circulates them to all departments
to
give employees the opportunity to apply for the opening.

b) For vacancies filled from within the company, the employee transferred to
the
new position shall undergo a trial period (developmental assignment) of at
least six (6) months on condition that he shall return to his former position
if he does not pass the trial period.

c) Infilling positions from outside the company, the HR Department refer to
its
resume bank of former applicants and/or scouts for new applicants.



e) Applicants fill up application forms and submit their resume.
f) HRD screens the applications and sets the preliminary interview.

g) Qualified applicants undergo the following tests: Personality; IQ/Mental
Ability
(Verbal IQ and Non-Verbal), Aptitude, Essay-type, Sales Series and
Supervisory index, as applicable.

h) HRD puts in active file those who pass the test.

i) HRD interviews applicant and then refers applicant to requisitioning unit
for interview.

j) Requisitioning unit conducts interview(s) and actual trade/skill test, if
needed. Notice to hire is then forwarded to HRD for processing.

k) Qualified candidates submit the following requirements: 2 pcs. ID picture;
medical and dentall tests; SSS number; TIN; diploma and official
transcript of records; NBI, Police and Baranggay clearances; residence
certificate, and; clearance(s)from previous employer(s).

[) Only physically fit applicants shall be considered. All applicants chosen for
employment shall undergo medical examination provided by outside
medical services.

m) After he shows satisfactory fitness, a confirmation of appointment shall be
issued. A regular employee cannot be assigned in a temporary or casual
position.

n) After reference check by HRD and background investigation on the
prospective employee, the newly hired employee undergoes company
orientation by HRD.

II.4 HIRING THROUGH AGENCY
a) HRD coordinates with agency upon receipt of approved HRF.

b) Agency endorses applicants to HRD.

c) HRD interviews applicants, then selects and refers qualified applicants to
requesting unit.

d) Requesting unit head interviews and selects from screened applicants.



POLICY ON EMPLOYEE DEVELOPMENT AND TRAINING

Policy Number - 003 rev. 1
Policy Dated 11/03/2003
Policy Group - HR

I.

POLICIES

I.1

1.2

HUMAN RESOURCES DEVELOPMENT

Although employee development and training is a line function, the HRD
shall take charge of coordinating, recording and processing these
activities.

TRAINING

As part of its human resources development program, the company
shall offer its employees in-house training as well as opportunities to
attend outside seminars, special training, formal schooling and
observation tours here and abroad. Training is the primary responsibility
of line managers. To ensure that the programs are up to date, a training
survey and analysis is conducted yearly based on the company’s
corporate directions.

IN-HOUSE TRAINING

a) Basic training will be given to all new employees by the HRD on
company history, organization, benefits, policies, basic
procedures, facilities and corporate values.

b) Special training are available to all employees who need to
upgrade and enhance their skills. Programs such as technological,
managerial,  productivity n measurement, analysis, and
motivational sessions, and other professional development
programs resulting form the Training Needs Analysis (TNA) are
available throughout the year.

C) Technical courses such as skills in motor rewinding or
refrigeration and other courses may also be offered by the
company in collaboration with outside technical training
institutions.

d) Modern training facilities are available at the Marilao Main Office.
The company may also approve in-house training conducted in
different training venue as required to meet the objectives and as
the training and/or departmental budget permitted to do so.

OUTSIDE TRAINING



1.3

describe

HRD

Regular employees may be sent yearly to fully subsidized training
programs and/or conventions upon the recommendation of the manager
and/or immediate superior.

RECIPROCAL SERVICE COMMITMENT

. An employee who participates in a training that costs P5,000.00
and above is required to sign a Reciprocal Service Commitment
Form.

. The employee-participant reciprocates the company through
service based on the stated number of months per training
investment:

P5,000 to P14,999
P15,000 to P24,999 Twelve (12) months
P25,000 to P34,999 Eighteen (18) months
P35,000 - above - Additional three months.

Six (6) months

Employee is liable to pay the pro-rated amount in case the said
employee fails to complete the period required in the signed agreement,
which amount represents the expenses incurred by the company in
providing the necessary training of the employee.

Failure to complete the period under this agreement shall be
understood to include abandonment, dereliction of duty, willful violation
of company policies, deliberate failure to meet minimum standard set
forth in the company and any intentional act with the intention of
circumventing the payment of training accountability.

Above amounts are subject to review from time to time. Salaries
shall not be included in the computation of the cost of training if the
employee regularly reports for work during the training period.

The employee-participant is required to impart learning as

necessary to co-employees/division within the reciprocal service term.

The employee-participant should submit summary report of
training, copy of the certificate of attendance and training manual to

for external training attended.



I.4 ORIENTATION

Orientation to company policies and procedures is the primary
responsibility of line managers. All new employees must undergo an
departmental/divisional orientation not later than one month after
probationary appointment.

I. PROCEDURES

I1.1

I1.2

IN-HOUSE SEMINARS
a) HRD will refer to approved training calendar of the year.

b) HRD will notify the identified participants during the process of
TNA.

c) In case of changes in the original list of delegates or for additional
participants, HRD will notify the Department Head who is most in
need of the particular training.

d) The Department Head will choose among his people based on the
requirement of the job for maximum performance and submits his
recommendation to HR Assistant for Training who makes sure that
there is no duplication of courses attended.

e) Supervisory level employees who attend in-house seminars after
office hours are not entitled to overtime pay. Rank and file will
receive overtime pay if the company required the training.

f) An employee who is required to attend a seminar during office
hours shall be considered absent from work if he fails to attend the
training and yet fails to report for work.

OUTSIDE SEMINARS

a) The advantage of attending the external training is given to regular
employees.

b) In applying for external training, either the employee himself
initiates the application that is duly approved by his Department
Head or the Department Head chooses delegate(s) to attend the
needed training.

c) External Training Application form with the approval of the
Immediate Head is submitted to HRD for approval and/or
processing.



II1.3

11.4

d) The HR Assistant for Training certifies the last seminar attended by
the employee and the suitability of the current seminar applying
for. He makes sure that there is no duplication of courses
attended.

e) In case the HR Assistant for Training approves external training
application, he recommends it to the HR Manager and President
with payment requisition.

f) The employee-participant of the training should abide the policies
required in attending external training and that stated in the

Reciprocal Service Agreement (if needed).

SPECIAL TRAINING

a)

b)

d)

e)

The company shall sponsor all the expenses of an employee sent
on special training, formal schooling or observation tour.

The cost of training shall be booked in a special account as
advances to the employee, to be amortized within the guaranteed
period of reciprocal service. The policy on liquidation of cash
advances shall not apply to this special account.

An employee who resigns during or after training or before he
completes the required period of reciprocal service will reimburse
to the company the cost of training remaining un-amortized at
the time of his resignation.

The candidate for training and the President shall agree on the
terms and conditions and document this agreement.

Training which involves foreign travel need the prior approval of
the Chairman of the Board and the President. For travel to US
and Europe, the Chairman and President are authorized to
approve up to 15 days. For travel to Asia, they are authorized to
approve up to 30 days. Foreign travel exceeding the above
require prior approval from the Executive Committee.

MANAGEMENT TRAINING

a)

b)

Employees who have been identified as having the potential to
assume positions of greater responsibility shall be subjected to
tests and shall undergo the basic training programs to prepare
the individual to effectively and efficiently handle the job he will
assume. The HRD shall indicate these programs in their specific
plans and programs for the year.

To ensure that managers are abreast with the latest trends and



techniques within their functional areas, their development
whether

in seminars, workshops, on the job training, observation tours
shall

be a continuing activity.

C) Supervisors must attend basic supervisory training prior to
assuming office as supervisor.



POLICY ON WAGES AND SALARIES

Policy Number - 004 rev. 1
Policy Dated 11/03/2003
Policy Group - HR

I.

II.

GENERAL POLICY

I.1

1.2

1.3

It shall be the responsibility of the company:
a) to compensate its employees equitably and justly.

b) to recognize the employees’ qualification, productivity, seniority
and loyalty.

C) to be competitive within the industry, maintain its leadership in
the community while keeping in mind the company’s capability to
sustain its wage and salary program.

d) to recognize excellence and quality of work performed.

The company’s compensation program should provide an equitable and
systematic method of determining the relative value of each job.

It should recognize the contribution of each individual employee towards
meeting company goals and unit objectives based on his job
performance.

GENERAL POLICIES

I1.1

I1.2

JOB DESCRIPTION

The immediate superior takes charge of writing the job analysis, which
is the detailed examination of the tasks, duties and responsibilities to be
performed by a worker or employee in a particular position. He is also
responsible in providing the job specification, stating the qualification
requirement of the job such as knowledge, skills, abilities and
experiences.

A copy must be submitted to HRD for further analysis and duly signed
by the particular department and HRD in finalized.

JOB EVALUATION

A job evaluation committee determines the relative value of an
employee’s job in relation to the other jobs in the organization based on
the job description and the organizational set-up of the unit.



II.3 JOB SALARY RANGE

A salary range, based on internal salary curve and comparative labor
market study shall be established for each job.

I1.4 JOB PERFORMANCE

Regular administration of performance appraisal shall be conducted to
quantify the employee’s productivity improvement in relation to previous
performance and to the standards of the job. The results of performance
appraisal ascertain training needs and the relationship between job
satisfaction and performance. It is also a tool to determine eligibility of
an employee for merit increase within the job salary range or his
movement from one job level to another.

II.5 WAGE AND SALARY ADMINISTRATION
Salary adjustments shall respond to:
a) exigencies of the times - general increase

b) government mandate - compliance with government
legislation

C) performance -

(1) promotions -  upward movement within the
organization, from one job level to another;
assuming greater responsibility in recognition of
good performance in his present job.

(2) merit increase - upward movement within the
salary range, reflecting the employee’s good
performance in his present job.

III. JOB DESCRIPTION

III.1 A written job description shall include a summary of general
responsibility and accountability; and scope of an employee’s job; a
detailed listing of responsibilities and accountabilities and the job
specifications (course, entry age, special skills, etc).

II1.2 The supervisor/manager shall be responsible for preparing a job
description based on actual responsibilities and accountabilities. He may



ask for HRD assistance in preparing or updating the description by
means of a job questionnaire.

ITII.3 A completed job description shall be reviewed and approved by two

levels of supervision. All job descriptions must be reviewed by HRD.

III.4 The supervisor and the employee shall review the job description

annually to ensure that it accurately reflects the responsibilities and
accountabilities of the job. A new job description may be prepared if
the old one is no longer accurate following the same procedure.

IV. JOB EVALUATION (JE) POLICY

Job evaluation is a system of rating a job using a standardized job evaluation
method (the point rating system).

JE PROCEDURE

IV.1

IV.2

IV.3

V.4

IV.5

The department/unit submits position(s) for job evaluation (with the
attached approved job descriptions) to division head. These position(s)
for evaluation usually fall under these categories: a. newly created
position; b) enhanced (or decreased) job content caused by merging of
positions or absorption of functions.

Division head reviews job description and endorses to HRD for
evaluation.

HRD will review the documents and ascertain if the positions needs to
be evaluated. For multiple positions to be evaluated, HRD may form a
Job Evaluation Committee. HRD and the committee evaluate the position
using the point rating system.

HRD and/or the committee evaluate each job in terms of four basic
factors and determine the extent to which each of the factors is present
in the job.

Evaluation Factors
A. Supervisory and Professional Jobs:

a) Skills and Knowledge- includes: 1. Education; 2. Experience
and Training; and 3. Human Relationship Skills

b) Responsibility - obligations and accountabilities inherent on or
assigned to the job. Includes: 1. Supervisory Responsibility
(complexity of line and functional supervision and number of line
person supervised); 2. Freedom to Act; 3. Consequences of
Decisions and Actions, and; 4. Confidential Data.



IV.6

IV.7

c) Effort- mental and physical aspects that must be endured on
the job; Complexity of Work

d) Job Conditions- Working conditions that must be endured on
the job.

B. Technical and Staff Jobs:

a) Skills and Knowledge- includes: 1. Education; 2. Experience
and Training; and 3. Human Relationship Skills

b) Responsibility - obligations and accountabilities inherent on or
assigned to the job. Sub Factors:

1. Freedom to Act; 2. Consequences of Decisions and Actions,
and; 3. Confidential Data.

c) Effort- mental and physical aspects that must be endured on
the job; Complexity of Work

d) Job Conditions- Working conditions that must be endured on
the job.

C. Clerical and Manual Jobs:

a) Skills and Knowledge- includes: 1. Education; 2. Experience
and Training; and 3. Resourcefulness and Ingenuity

b) Responsibility - obligations and accountabilities inherent on or
assigned to the job. Sub Factors:

1. For Errors; 2. For Company Resources, Equipment and
Materials.

c) Effort- Sub-Factors: 1. Physical Demands, 2. Mental and Visual
Demands

d) Job Conditions- Sub- Factors: 1. Working Conditions and 2)
Work Hazards

HRD and/or committee shall evaluate the job in relation to each of the
factors present in the job, and use the rating plan to assign appropriate
degrees for each factor.

HRD shalll assign the appropriate point value for each degree, using the
Table of Point Values per Job Classification (i.e., Supervisory and
Professional, Technical and Staff, Manual and Clerical)



VI.

IV.8

IV.9

Points for each factor shall be added together resulting in a point total
for each job. Note: point totals are not comparable in different job
classifications. The corresponding job grade and level shall then be
ascertained based on the total points of the job.

For Technical and Staff, Clerical and Manual the HRD Manager approves
the job grade and level.

IV.10 For Supervisors and Professional jobs, the HRD Manager approves and

President confirms.

IV.14 Upon confirmation, HRD prepares employees Appointment And Pay

Authorization (APA).

JE ADMINISTRATION AND MAINTENANCE

V.1

V.2

V.3

V.4

V.5

V.6

The requisitioning department head and division manager concerned
approves the creation of a new position with a written job description
attached to the HRF.

The new position shall be evaluated in terms of its position in the salary
evaluation chart. The HRD and/or committee shall evaluate and classify
the job and recommend its proper range using the point rating system.

The listing of classified jobs shall be reviewed periodically to remove
obsolete jobs and update job titles (they should be short, maximum of
three words) and content. New job questionnaire forms should be
accomplished for the update.

Use of job titles shall be controlled. A title can be used only if it is in the
approved list or is approved by HRD and/or Job Evaluation Committee.

As jobs go up the salary range, certain levels may have to be deleted in
order to streamline the listing.

Creation of new positions shall always require approval by the President.

JOB SALARY RANGE POLICY

VI.1

VI.2

The salary range shall express the minimum to maximum Peso-Range
that the company pays for a specific job. It shall be directly related to
the skills or knowledge required to do a job.

The salary range shall be based on the company’s objectives in the
compensation area, particular and general economic conditions, and its
competitive position based on wage and salary surveys.



VII.

VI.3 Salary ranges shall be formulated based on job grades (jobs grouped
together as a result of point totals from the job evaluation). Each job
grade shall have its own salary range. Jobs that fall under the same job
grade shall have the same salary range. The minimum and maximum
rates are higher in each succeeding grades. In cases where salary
ranges overlap, an experienced employee in one grade mayl be paid
more that a beginner in a higher grade. The peso size of the range also
grows in succeeding higher grades because of increased job complexity.

VI.4 The peso amount assigned to a particular salary range shall change from
time to time, as influenced in both internal and external factors.

VI.5 Non government-decreed salary adjustments shall not necessarily
include individual employee salaries except those whose salaries fall
below the minimum rate. These adjustments, however, provide
employees with a greater opportunity for salary growth within their
respective salary ranges.

JOB PERFORMANCE POLICY

The company shall regularly review individual performance based on pre-
agreed commitments and performance standards, relative to the goals and
objectives of the company in attaining the desired individual and group
productivity.

The Performance Planning and Evaluation (PPE) system shall improve individual
productivity, plan out individual performance improvement, conduct employee
counseling, promote a healthy subordinate-superior relationship, and ensure
industrial harmony, job stability and job satisfaction.

Performance Planning and Evaluation will be conducted once a year to quantify
the employee’s productivity improvement in relation to previous performance
and to the standards of the job. Results of this activity will be utilized for the
following reasons: training needs analysis, gauging the relationship between
job satisfaction and performance, setting the criteria and standards of
performance internally for the organization, identifying key performance
indicators for maximum performance, determining eligibility for merit increase,
career planning and for gauging the effectiveness of supervisory policy.

For training purposes, Performance Planning and Evaluation will be conducted
to at least 75% of employees who have had training intervention for the last
six months.



PROCEDURES:
VII.1 The PPE program of the company involves several steps.

a) The immediate superior discusses the job description with his
subordinates, agrees on the content, scope and accountabilities
to the job, and relates this to the objectives of the unit and the goals of
the organization.

b) The immediate superior and employee with the help of Competency
Focus Team and HRD establish performance standards (measured
levels of activity that are deemed reasonable in the accomplishment of a job under
normal conditions) through the following steps:

1) Pinpoint Key Performance Indicators (KPIs) under Functional
Competencies for maximum job performance in relation with the
Job Families.

2) Prepare specific activities of KPIs and expected performance
based on the unit’s plans and programs, budget, time and motion
study, and historical records.

3) Agree on KPIs and specific activities stated and establish the
standard incremental level for each activity. The incremental
levels shall be subjected to three progressions: basic, intermediate and proficient.

4) Add the KPIs/ Functional Competencies with standard
incremental levels to Core Competencies in the
Performance Planning and Evaluation Form.

C) Immediate superior and employee record and monitor the progress of
performance based on standards, which is in a graphical representation.

d) Immediate superior evaluates employee performance on an annual
basis using the Performance Planning & Evaluation Form.

1) HR Assistant for Training schedules the departments for PPE
administration.

2) Immediate superior and employee accomplish the PPE form with
the assistance of HR Assistant for Training.

3) PPE data are to analyze and summarize in a graphical
representation.

4) PPE forms of employees are filed in their respective 201 File.

5 Completion of PPE process should not be later than January 31
covering the January-December of the preceding year



e) The average of the present PPE results may be compared to the
previous performance rate as the basis of merit increase.

VIII. HIRING AND PERMANENCY RATES POLICY

VIII.1 The company shall maintain wage and salary ranges which are
equitable for all applicable positions using as guidelines internal position
relationships, data obtained from periodic industry and community
survey among leading employers, and adjustments for economic salary
trends.

VIII.2 All jobs in the company shall be classified into various pay classes,
with @ minimum and maximum pay for each class.

VIII.3 All wage and salary increases shall follow the graduated fixed
steps in the pay class and be within the range of the employee’s position.

HIRING RATE PROCEDURES

VIIL.4 The hiring rate of a nhew employee as provided for in the salary
range is 10 percent below the minimum rate of the position for which
the employee is being hired.

VIIL.5 Exceptions are allowed for jobs which require certain
qualifications or with market scarcity. The division manager discusses
case with HRD for a competitive hiring rate subject to the approval of
the next higher authority.

VIII.6 In rare instances, the starting rate of employee may fall below
the standard hiring rate. In this case, the salary of the newly hired
employee should be adjusted to the minimum rate within a year.
Otherwise, his job shall be reclassified after a year.

PERMANENCY SALARY ADJUSTMENTS PROCEDURES

VIII1.7 Newly hired employees who successfully pass the six months
probationary period are granted a salary adjustment to the minimum
rate of his position.

VIIL.8 Newly hired employees hired at or beyond the minimum may be
recommended for a permanency adjustment:

a) Outstanding performance may be given two steps of the fixed step
increase in the approved salary structure, not exceeding 10 percent
of the minimum rate of the job level.



IX.

b) Above average performance may be given one step of the fixed step
increase in the approved salary structure, not exceeding 5 percent of
the minimum rate.

c) Satisfactory performance has no permanency adjustment.

INDIVIDUAL SALARY ADMINISTRATION POLICY

IX.1 The company shall provide incentives to employees who constantly

perform at their highest proficiency level and who strive to develop and
improve their skills.

IX.2 The company shall fill up all vacant or newly created higher positions as

first priority by transfer or promotion of qualified employees within the
company.

IX.3 As a matter of company policy, demotion is never encouraged and

should be avoided because of its demoralizing effect on the worker and
the work environment.

PROMOTIONAL ADJUSTMENT

IX.4 An employee who is promoted or assigned to a new position which is in

IX.5

IX.6

a higher salary group than the one previously assigned shall undergo a
Developmental Assignment wherein employee shall assume the
functions of the new job for a period corresponding to a probationary
appointment (three to six months). During this phase, no change in
salary and benefits shall take effect. The same policy shall apply to an
employee whose current position is re-evaluated and moved to a higher
position due to an increase in the employee’s duties and responsibilities.

Salary adjustments may be granted to the employee after passing the
Developmental Assignment period.

a) Upon confirmation of promotion, salary is adjusted to minimum
rate of the higher job level post only if salary of promotee is below that
rate but shall not exceed 20% increase, whichever is lower. Otherwise,
no adjustment is necessary.

b) Promotional increase in excess of minimum of the grade is
considered a merit increase.

An employee may not be promoted from rank and file to supervisory or
from supervisory to managerial position without going through the
battery of tests required by HRD.



DEMOTIONAL ADJUSTMENT

IX.7 A salary reduction is required in the following cases:

a)

b)

C)

d)

An employee is assigned to a position in a lower salary bracket
compared to his present position.

An employee’s position is assigned to a lower salary bracket after
being re-evaluated.

An employee submits to voluntary demotion. He requests transfer to
a lower level position and agrees to a reduction in pay not lower than
the minimum rate of the lower level position.

An employee is demoted due to reorganization. Because this is a
management action, the employee concerned will not suffer a
reduction in actual pay although his position will follow new job
classification for purposes of subsequent HRD action.

SPECIAL MERIT INCREASE

IX.8 Subjectto budgetary limitations, the company may grant individual merit
increases in order to reward deserving employees or compensate
employees for added duties and responsibilities.

a)

A special merit increase shall be considered only on the basis of
performance and merit, after a review of the employee’s service
record.

b) It shall not exceed one fixed step increment (equivalent to at least 10
percent of the minimum rate) of the employees pay class. In highly
exceptional and meritorious cases, a wage increase of not more than three
fixed steps (equivalent

c) to at least 15 percent of the minimum rate) within the pay class may be
granted.

C)

d)

An employee’s salary may not be raised beyond and above the
maximum rate of the pay class in which his position belongs unless
the employee is promoted to a position belonging to a higher pay
class or his position is reclassified to a higher pay class due to added
duties and responsibilities.

A merit increase is usually granted only once in 12 months. In highly
exceptional cases, an outstanding employee may be recommended
for a special merit increase after six (6) months. This shall be
justified in writing, recommended by the immediate supervisor,
endorsed by the next higher supervisor, and confirmed by the



President. Under the forced distribution policy, not more than 20
percent may qualify for this special increase.

e) An employee shall not receive total increase of more than 30 percent
of his basic pay in one year (inclusive of all increases such as
promotion, merit, general, or government-mandated).

SPECIAL MERIT INCREASE PROCEDURES

Salary changes resulting from special merit increase are accomplished as
follows:

a) DH submits recommendation for salary adjustment with justifications
and accomplished performance planning and evaluation forms to the
HRD.

b) HRD studies and evaluates the recommendation, analyzes it on the
basis of work importance and 201 file of employee, and makes sure
that the recommended increase conforms with established policy.

c) HRD submits results of analysis with comments and
recommendations to the division head/President for final action,
subject to the president or chairman’s confirmation.

d) Upon approval of the recommendation, the forms shall be returned
to HRD for APA preparation.

MERIT INCREASE POLICY

X.1

X.2

X.3

X.4

The company shall review the salaries of all regular employees at least
annually to meet changing economic conditions. Salary reviews and any
resulting salary action coincide with performance reviews.

The company shall reward excellent individual performance through
merit increase.

The availability of funds may affect the amount and timing of increases
from year to year. However, in any given year, the relative size and
timing of merit increases depend primarily on employees job
performance rating and his position within the unit’s performance as a
group (i.e. Bell Curve).

The company shall immediately comply with government-mandated
increases. However, if the increase is greater than the budgeted
increase for the year, merit increase shall only be granted to outstanding
employees.



X.5

X.6

As a general rule, employees shall be entitled to only one salary
adjustment in a year, either a merit increase or a general increase
unilaterally given by the company or government-mandated.

All regular employees who have worked for a year shall be entitled to a
general merit increase.

MERIT INCREASE PROCEDURES

a)

b)

d)

All managers submit to HRD a divisional/departmental merit increase
allocation based on the accomplished performance appraisal from and
commitment sheet.

If the Performance Appraisal (PA) has been properly implemented and
evaluation has been done as per schedule then the result should be as
such:

(1) All managers submit to HRD a divisional/departmental merit increase
allocation based on the accomplished performance appraisal from
and commitment sheet.

(2) If the PA has been properly implemented and evaluation has been
done as per schedule then the result should be as such:

i. Employees who have complied with more than their
commitment in the PA — Excellent or Exceptional (Outstanding
and Above Average).

ii. Employees who merely comply with the commitments —
Minimum Acceptable (Average)

iii. Non-accomplishment of commitments — Poor (Below Average)

Only when the PPE is not properly accomplished or submitted on time
will the forced distribution/forced ranking be applied.

Line managers have up to 15 days from the deadline to request for
reconsideration. After this period, HRD may implement the forced
ranking or forced distribution as follows:

20% - Outstanding
30% - Above Average
45% - Average

5% - Below Average

On a year to year basis, management shall announce its budget for merit
increases as well as the percentage increase for all levels of performance
from Outstanding down to Below Average in accordance with total



XI.

g)

h)

corporate performance, company’s ability to pay, and HRD wage
surveys.

HRD reviews; AVP and HRD endorse; and President approves all merit
increases.

Promotional/permanency adjustments processed within a period of three
months or 90 days from the cut-off period of the merit increase shall be
considered part of the merit increase.

Merit increases processed within a period of 12 months from the cut-off
period of the merit increase shall be considered part of the merit
increase.

Deviations may be allowed on a case to case basis. Outstanding
employees affected by the foregoing conditions could be recommended
for special considerations if justified by the immediate superior and
endorsed by the division manager. The president approves or
disapproves the deviation.

SALARY CHANGES PROCEDURE

XI.1

a)

b)

XI.2

All salary adjustments or increases shall be made according to the
following procedures.

HRD prepares APA with the following signatories: (DH recommendation),
HRD (review), Division Manager (approval), AVP or next higher officer
(confirmation).

DH concerned presents justifications subject to the following approval:
DH (recommendation, Division Manager (endorsement), HRD
(evaluation), AVP or next higher officer (approval), President
(confirmation).

Management, in its planning session, shall indicate its budget for salary
increases. This allocation will be the result of a review of several factors,
i.e. capacity of the company, community and industry study, inflation,
and other external circumstances.

Government-mandated increases shall become part of management’s
budgeted increase for the year. If there is a difference, the higher figure will prevail.



POLICY ON THE NON-REHIRING OF DISMISSED, RESIGNED, RETRENCHED

OR RETIRED EMPLOYEES
Policy Number - 008 rev. 1
Policy Dated 11/03/2003

Policy Group - HR

RATIONALE

The Company shall only employ people who are equipped with the necessary
knowledge, skills, values, and attitudes and on the overall, those that will surely
contribute to the profitability and growth of VC. For this reason, it shall deviate from
re-hiring dismissed/resigned/retrenched or retired personnel unless otherwise dictated
by business conditions or there are no other successor to the resigned individuals.

POLICIES:

1.Former employees dismissed for cause by the Company, shall automatically
and permanently be disqualified for re-employment and from recommending
friends and relatives for employment in the Company.

2.Rehiring of resigned employees shall be allowed only under the following
conditions:

a. Directive by the CEO, and/or President

b. Expertise is badly needed to the Company and nobody can ably
undertake such a responsibility., as approved by the President.

3. Exception on re-hiring shall be approved by the CEO or President,
recommended by the Div. Head and HRD Head.

Further, an employee who is due for abolition or retrenchment may seek to
apply in any open position where he/she is qualified and must signify his/her intent
within the 30-day notice before the effectivity of abolition. However, the application
shall have no effect on the status or effectivity of abolition.
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Disclaimer:

The purpose of this health and safety
program 1s to educate the Employer,
Employees, Workers of Vitarich, all
statements are based on recognized
standards which abided by the Law,
basically R.A 110358 for Occupational
Safety and Health and as prescribe
by DOLE

y OHS

OCCUPATIONAL HEALTH & SAFETY

Department of Labor
& Employment



Introduction

These recommended practices provide
responsible employers, employees, and
representative, framework for addressing
this program for safety and health issues is
to educate the people in workplace, which
may be applicable in any workplace possible
in production, service sectors, health care
units, home based or office based works,
construction, also to provide the information
to practice as a lifestyle of people who cares
about safety and health.

Recommended practice emphasizes the
importance of safety and health to people,



a proactive approach in managing the
workplace in line with the traditional
practices, a new recognized standard which
abided by the law, also to regulate some
practices that actions are taken only after
the incident or accidents occurs, this may
also be a good practice to people who are
investing to promotes a positive work
environment aiming to decreases the
percentage of injuries and illness from the
community.

The concept of continuous improvement is
central to the recommended practices. As
with any journey, the first step is often the
most challenging. The idea is to begin with a
basic program and grow from there. By
initially focusing on achieving modest goals,
monitoring performance, and evaluating



outcomes, you can help your workplace
progress, over time, along the path to higher
levels of safety and health.

THE BENEFITS OF IMPLEMENTING THESE
RECOMMENDED PRACTICES.

= Improvements in product, process, and
service quality.

= Better workplace morale.

* Improved employee recruiting and
retention.

= A more favorable image and reputation
(among customers, suppliers, and the
community).

* Education and competency



TIME

00T QUALITY

SAFETY

lllustrating the benefits for Safety and
health Practices

1. Safety- Eliminating the possibilities of
injuries and illnesses through safety
and health concept

2. Quality- Ensure the quality of products
equal to the desire of users



3. Time-Considering the delivery of
products/services on time
4. Cost- no wastes in raw materials shall

be observe and considered it is always
the capital for success

IMPLEMENTING
a safety & health program

.A;I@l;ﬁ q

can help employers avoid the

e 2 @ INDIRECT
- @ COSTS
that result
from
WORKPLACE
INCIDENTS
TIME due to work training and other LOSS OR
LOST stoppages and costs associated with and DAMAGE to material,

investigations, REPLACING - machinery

INJURED * and property.
XXX O\ WORKERS [IR= °8



PROGRAM STARTED

l. SET SAFETY AND HEALTH AS A
TOP PRIORITY

Z. LEAD BY EXAMPLE

3. IMPLEMENT A REPORTING
SYSTEM

4. PROVIDE TRAINING

5. CONDUCT INSPECTIONS

6. COLLECT HAZARD CONTROL
IDEAS

7. IMPLEMENT HAZARD CONTROLS

8. ADDRESS EMERGENCIES SAFETY
9. SEEK INPUT ON WORKPLACE FI RST

S— MAKE YOUR WORK
10. MAKE IMPROVEMENTS PLACE SAFE BEFORE
STARTING THE JOB




Core Elements in Safety and Health
Program

WIORKER
PARTICIPATION

EDUCATION &
THAINING

COMMURNICATION AMD
CODHDINATION FOR
HOST EMPLOYERS
CONTRACTORS, AND
STAFFING AGENCIES




The importance of worker participation

Throughout these recommended
practices, OSHA emphasizes the importance
of worker participation in the safety and
health program. For a program to succeed,
workers must participate in developing and
implementing every element of the safety
and health program. This emphasis on
worker participation is consistent with the
OSH Act, OSHA standards, and OSHA
enforcement policies and procedures, which
recognize the rights and roles of workers and
their representatives in matters of
workplace safety and health. Several action
items described in these recommended

practices rely on perspectives, expertise, and
input that can come only from workers and

their representatives.



3 Concepts of Safety and health program
for Occupation

Concepts also applicable to any related
which concerns Safety and Health.

»  Occupational Safety
»  Occupational Health
»  Industrial Hygiene

e Occupational safety - deals with
understanding the causes of accidents at
work and ways to prevent unsafe act and
unsafe conditions in any workplace.
Safety at work discusses concepts on
good housekeeping, proper materials
handling and storage, machine safety,
electrical safety, fire prevention and
control, safety inspection, and accident

investigation.



¢ Occupational health - is a broad concept
which explains how the different hazards
and risks at work may cause an illness and
emphasizes that health programs are
essential in controlling work-related
and/or occupational diseases.

e Industrial hygiene - discusses the
identification, evaluation, and control of
physical, chemical, biological and
ergonomic hazards.

EFFECTIVITY OF CORE ELEMENTS SHALL:

MANAGEMENT - Provides the leadership,

vision, and resources needed to implement
an effective safety and health program.

Management leadership means that



business owners, managers, and
supervisors.

TO BE EFFECTIVE - any safety and health
program needs the meaningful participation
of workers and their representatives.
Workers have much to gain from a successful
program, and the most to lose if the program
fails. They also often know the most about
potential hazards associated with their jobs.
Successful programs tap into this knowledge
base.

ONE OF THE “root causes” - Workplace
injuries, illnesses, and incidents is the failure
to identify or recognize hazards that are
present, or that could have been
anticipated. A critical element of any
effective safety and health program is a



proactive, ongoing process to identify and
assess such hazards.

EFFECTIVE CONTROLS - Protect workers
from workplace hazards; help avoid injuries,
illnesses, and incidents; minimize or
eliminate safety and health risks; and help
employers provide workers with safe and
healthful working conditions. The processes
described in this section will help employers
prevent and control hazards identified in the
previous section.

most  Hierarchy of Controls

effective

| Physically remove
the hazard

lxolate people
g the hazard

ol
Contraly peophe work
I V | Bratect the worker with
Personal Protective Equipment

Leasl
effective

Source: NIOSH



EDUCATION AND TRAINING - Important
tools for informing workers and managers
about workplace hazards and controls so
they can work more safely and be more
productive. Another role of education and
training, however, is to provide workers and
managers with a greater understanding of
the safety and health program itself, so that
they can contribute to its development and
implementation.

ONCE A SAFETY - Health program is
established, it should be evaluated initially
to verify that it is being implemented as
intended. After that, employers should
periodically, and at least annually, step back
and assess what is working and what is not,
and whether the program is on track to
achieve its pgoals. Whenever these



assessments identify opportunities to
improve the program, employers, managers,
and supervisors—in coordination with
workers—should adjust and monitor how
well the program performs as a result.
Sharing the results of monitoring and
evaluation within the workplace, and
celebrating successes, will help drive further
Improvement.

TODAY’S ECONOMY - Increasing number of
workers are assigned by staffing agencies to
work at specific “host” worksites under the
direction and control of the host employer.
Examples include seasonal workers, such as
delivery drivers and warehouse workers,
who help fill a temporary staffing need, as
well as office and production workers who
may be placed in both short- and long-term



assignments. In these situations, it is
important for the staffing agency and the
host employer to communicate and
coordinate to provide and maintain a safe
work environment for their workers.

RA 11058

“An Act Strengthening Compliance with
Occupational Safety and Health Standards
(OSHS) and Providing Penalties for
Violations”

DOLE discussed the provisions of the new

law on the duties of both workers and
employees, the rights of workers and

penalties for violations of the OSHS.



RA 11058 requires employers to provide
complete safe work procedures; inform
workers of hazards associated with their
specific jobs; provide appropriate and
personal protective equipment which have
passed the DOLE’s required tests; and
provide access to mandatory OSH trainings
as prescribed by the DOLE.

Workers on the other hand are encouraged
to know all they could about the risks
inherent in the tasks they perform, refuse
unsafe work, report accidents and actively
participate in planning and implementing
the safety and health program of the
company they work for.

All safety and health personnel are required
to undergo the mandatory basic OSH
trainings required by the DOLE and all



Workers must undergo the eight-hour
safety and health orientation.

Employers who violate the Occupational
Safety and Health Standards (OSHS) may
soon be fined a P100,000 per day of non-
compliance to the OSHS. The fines collected
will be used for the conduct of OSH
trainings, education and other programs.

How to ensures safety and
health to workers.

What are the employees’ rights and
responsibilities?

Employees responsibilities include the
following:



. Work in compliance with OH&S acts
and regulations.

. Use personal protective equipment
and clothing as directed by the
employer.

. Report workplace hazards and dangers
to the supervisor or employer.

. Work in a safe manner as required by
the employer and use the prescribed
safety equipment.

. Tell the supervisor or employer about
any missing or defective equipment or
protective device that may be
dangerous.

Employees have the following three basic
rights:

. Right to refuse unsafe work.
. Right to participate in the workplace
health and safety activities through



the Health and Safety Committee
(HSC) or as a worker health and safety
representative.

. Right to know, or the right to be
informed about, actual and potential
dangers in the workplace.

What are the manager or supervisor's
responsibilities?

The manager or supervisor must:

. Make sure workers work in compliance
with OH&S acts and regulations.
. Make sure that workers use prescribed

protective equipment and/or devices.
. Advise workers of potential and actual

hazards.



. Provide workers with written
instructions as to the measures and
procedures to be taken for protection of
the worker.

. Take every reasonable precaution in the
circumstances for the protection of

workers.

Managers and supervisors act on behalf of
the employer, and hence have the
responsibility to meet the duties of the
employer as specified in the Act for the
work they (the managers and supervisors)

direct.
What are the employer's responsibilities?

An employer must:

. Establish and maintain a health and
safety committee, or cause workers to



select at least one health and safety
representative.

. Take every reasonable precaution to
ensure the workplace is safe.

. Train employees about any potential
hazards and in how to safely use,
handle, store and dispose of hazardous
substances and how to handle
emergencies.

. Make sure workers know how to use
and handle the equipment safely and
properly.

. Make sure workers use any necessary
personal protective equipment.

. Immediately report all critical injuries to

the government department responsible
for OH&S.

. Appoint a competent supervisor who
sets the standards for performance, and



who ensures safe working conditions are
always observed.

What is the role of health and safety
committee?

The role of health and safety committees
can include to:

. Act as an advisory body.

. Identify hazards and obtain information
about them.

. Recommend corrective actions.

. Assist in resolving work refusal cases.

. Participate in incident investigations and
workplace inspections.

. Make recommendations to the
management regarding actions required
to resolve health and safety concerns.

What happens when there is a refusal for
unsafe work?



An employee can refuse work if he/she
believes that the situation is unsafe to
either himself/herself or his/her co-
workers. When a worker believes that a
work refusal should be initiated, then

. The employee must report to his/her
supervisor that he/she is refusing to
work and state why he/she believes the
situation is unsafe.

. The employee, supervisor, and a HSC
member or employee representative
will investigate.

. The employee returns to work if the
problem is resolved with agreement.

. If the problem is not resolved, a
government health and safety inspector
is called.

. The inspector investigates and gives
decision in writing.



Abbreviations:

CDC-Centers for Disease Control and Prevention

NIOSH-National Institute for Occupational
Safety and Health

OSHA- Occupational Safety and Health
Administration

PPE -personal protective equipment
PtD- Prevention through Design
SDS-Safety Data Sheet

SHARP- Safety and Health Achievement
Recognition Program

VPP- Voluntary Protection Programs



Glossary of Terms

close call/near miss:

hierarchy of controls;

host employer:

industrial hygiene:

|ob hazard analysis:

|oint-employed worker:
lagging indicators:

leading indicators:

An incident that could have, but did nat, result in death, ingury,
ar iliness, They ssgnal that hatards ane not being adeguately
conitrofled or thal new hazirds have arsen.

An ndividual or firm that agrees Lo furnish materials or perform
seryices at a specified price.

A change n process of workplace condition that removes the
hazard or ensures that no worker can be exposed to a hazard
under any foresesable circumstances,

A system for selecting and implementing the most effective
contred solutions for workplaoe hazards that inchades:

= Eliminalion

* Substilution.

» Enginesering controls.

= Agdmmdrdsiralneg controls.

* Personal protective equipment.

This is known as the “hierarchy of controls™ because they should
be considered in the order presented. Controls at the top of the
hierarchy are potentially mare effectie and mone protective
than those lower in the hiefarchy,

An employer who has general supervisory authority over the
worksite, including controlling the meoans and manner of work
perlormed and having the power to correcl safoly and hoafth
hiazards or require others to correct them,

The science of protecling and enhancing the heaith and salely
of peophe a1 work and in Uher communities,

A techmigue thal locuses on job Lesks &3 8 way o identily
hazards before they occur. it focuses on the redationships among
the wiairkied, the task, the tools, and the work emimonamesit.

A worker hired and paid by a stalting agency and asssgned o work
for & host employes, whether or nal the job & actually temporary.

Meamures of the oocurrence and freguency of events in the pas)
such a5 the numbor of rate of injuried, inesses, and Fatalitios.

Heasires intended (o predict the occurrence of evints in the
tuture. Leading indicators are proactive. preventative, and
pradictive measures thal provioe information about the offecive
performance of salety and health proaram activities that can
dres the contral of workplate harards

Measurey of performance



root cause analysis:

Safety and Health Achievement
Recognition Program:

Ay worksibe whare Iwo of more emplovers are present. See
OSHA's Multiemployer Citation Policy.

Operations that do not ocour Tregqueatly o thal oo as & result
of an emergency.

A typsd of an-the-job training when workers exchanoe information
about hazards, controls, reporting procoedures. and work
procedures thal are relevant (o Dhe safely and health program.
A KIOSH pational imtiative 1o prevent or reduce occunatkonal
imuries, ilinesses, and fatalitres through the mclusion of
preveniion considerstions in all dégigns thal impec! workers,
PD encompasses all of the efforls to anticipate and design oul
Iazards bo workers [ faciBithes, wirk methods amd operothons,
processes, eauipment, tools products, new lechnologies, and
the organization of work,

Technpgues used to guanditativaly messune workers” exposure
b0 hasards, particularly health hazards, such as simpding for
chemecals, dusts. biological organisms, norse, radiabion. or ather
mesessments. The purpose of such asessments i 1o quantify
the evel ol workers' exposure (o a horand, Ao known 29
Exposure monitorng.

A collective term that describes o wide range of approaches,
tools, and technigues used to uncover causes of problems.

An OSHA program thal recognizes small business smployers
who have used OSHA'S On-site Consultation Program services
ond operabe an exemplary mgury and illness provention program.

Wiiten or pnnted matenal used to commumicate the
hazards of substances and chemical products to employees
prepared in accordance with paragraph (g) of OSHA's Hazard
Communication standard.

Hazards that are causing or are likely to cause death or serious
physical harm. See OSHA's Field Operations Manual, Chapter 4

A Toul, deliciency, or gag that mesults ina Failure to meet
program design crifera

A Tinm that provides lemporary workess bo host employers.
A staffing agency hires its own employees and assigns tham
o support or supplement @ clienl's workforce in situations
involving employee dtrsences, temporary skl shortages.
seasonal workioads, and special projects.

Tha replacemaent ol tose ar hazardous materials for the
equiprment or processes wsad willh bhasm) with onet that are loss
harmiful.



Voluniary Protection Programs; An OSHA initiative that recogmizes employers and workers in the
private industry and federal agencies who have implemented
effectve salely and heaith management systems and madntasn
injury and iness rates bolow the US. Bureau of Labor Statstics
averages for thelr respective industresy

work practices: Aot of procedures for perfamming a specilic work assignmieng
ey

S onOwa"
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HR Practices on Health, Safety and Welfare of Employees

1. Vitarich Sweat Sessions

Current Situation

(*7) DONCOVID-19
oF  amen

TS IR Aapen

IR

P 113,481




3. Hagod Kalinga

4. Feeding Program




5. Love Song Showdown
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Organization Capability Building Program

@vr TARICH

Development Grid

DEPARTMENT ANALYST/
MANAGERS HEADS SUPERVISORS  FOREMEN STAFF
v v v v v

VITARICH COMPANY ORIENTATION

VITARICH VALUES FORMATION

CAREER / LIFE PLANNING

SELF MANAGEMENT

MANAGING CUSTOMER SATISFACTION

WORKING TOWARD A COLLABORATIVE ORGANIZATION

TEAM PLAYER

MANAGERIAL SKILLS SUPERVISORY SKILLS COMPUTER
DEVELOPMENT DEVELOPMENT LITERACY
PROJECT
VITARICH LEADERSHIP JOB INSTRUCTION MANAGEMENT

COUNSELING SKILLS

VITARICH TEAM MANAGEMENT & DEVELOPMENT

MEETING MANAGEMENT

TECHNICAL SKILLS

PRESENTATION SKILLS

PROBLEM SOLVING AND DECISION MAKING SKILLS

HUMAN RESOURCE
MANAGEMENT LABOR RELATIONS SKILLS

SPECIAL PROGRAMS

ASSISTANTS COMMISSION EARNERS BLUE COLLARED

v v v

VITARICH COMPANY ORIENTATION

VITARICH VALUES FORMATION

CAREER / LIFE PLANNING

SELF-MANAGEMENT

MANAGING CUSTOMER SATISFACTION

TEAM PLAYER

CLERICAL SKILLS | SELLING SKILLS COMPUTER LITERACY /

COMPUTER LITERACY ORACLE

TECHNICAL SKILLS

SPECIAL PROGRAMS

Maria Diana M. Cuna

OD Consultant
Copyright 2016
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HALAL Basic & Fundamentals Program

Broiler 101 Training




Hazard Analysis & Critical Control Point Training

Visayas Distributor Training




Internal Auditor Training

Sheila Tiglao

Supply Chain Team Building
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CORPORATE SOCIAL RESPONSIBILITY

During the ECQ period, Vitarich Risk Reduction Protocol was conceptualized and
implemented. This involved the installation of safety and sanitation facilities in
compliance with the DTl and DOLE requirements, strict observance and
implementation of the minimum health standards by providing face masks, face
shields to all employees, reconfiguring offices for the required physical distancing,
religious provision of vitamins, alcohol and medical assistance to all employees, and
thorough sanitation and disinfection of the workplaces.

Even as we faced the COVID 19 scare, we continued with our Corporate Social
Responsibility Activities mainly geared toward helping the Frontliners and the
victims of calamities.
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Outreach Programs and Food Drives

Taal Volcano Eruption Donation

Feeding Program




Livelihood Program

Frontliners Donation
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