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PART I – BUSINESS AND GENERAL INFORMATION 

Item 1.   BUSINESS  
 
Vitarich Corporation was incorporated and organized in 1962. The brothers, Feliciano, Lorenzo and Pablo 
Sarmiento established the forerunner of Vitarich in 1950, when they founded Philippine American Milling 
Co. Inc. (PAMCO). PAMCO eventually moved from its original location to a more modern feed plant in 
Marilao, Bulacan. This move marked the beginning of Vitarich’s fully integrated operations and the trade 
name “Vitarich” was subsequently adopted. 

In 1962, after PAMCO acquired additional machinery and equipment to increase capacity, the 
Corporation was registered with the Securities and Exchange Commission (SEC) under the name “Vitarich 
Feedmill, Inc.” The Corporation entered the poultry business and built an experimental poultry farm. In 
the years that followed, the Corporation entered into agreements with U.S. companies Cobb 
International and Babcock Poultry Farms for the exclusive franchise and distributorship of Cobb broiler 
and Babcock layer breeds, respectively, in the Philippines.  

By the early 1970s, the Corporation further expanded its operations and extended its vertical integration 
by acquiring dressing plants and cold storage facilities. In 1981, the Corporation expanded outside Luzon 
by setting up the Davao satellite feedmill. The following year, it increased its feedmilling capacity in 
Marilao, Bulacan and at the same time, started operating its Cagayan De Oro feedmill and hatchery. 
Subsequent areas of expansion in the Visayas included the cities of Iloilo and Bacolod. At present, the 
Corporation’s registered principal place of business is at Marilao-San Jose Road, Sta. Rosa I, Marilao, 
Bulacan. The Company has operating offices in Luzon, Iloilo and Davao, and maintains satellite offices in 
Southern Philippines. 

The Corporation’s shares of stock were registered with the Philippine Stock Exchange on February 8, 
1995.  

The Corporation went through corporate rehabilitation where its aggregate debt of P3.2 billion was 
restructured to allow the Corporation to avail of longer payment term and lower interest rate. 

Meanwhile, on March 30, 2012, the SEC approved the extension of the Corporation’s corporate life to 
another fifty years starting on July 31, 2012. 

On October 16, 2013, the SEC approved the Company’s increase in authorized capital to P3.5 billion and 
the conversion of Company debts amounting to P2.4 billion to Kormasinc, Inc. (“Kormasinc”) into equity 
at 1 share of common stock for every P1.00 debt. Of the converted debt, P90.0 million was applied as 
payment for 90,030,236 shares from unissued shares and P2.3 billion was applied as payment for 
additional shares from the increase in authorized capital. Thus, Kormasinc became the Corporation’s 
parent. With the debt to equity conversion and significant improvement in the Corporation’s operations, 
the Regional Trial Court of Malolos, Bulacan (the Rehabilitation Court) approved its exit from Corporate 
Rehabilitation on September 16, 2016. 
 
On November 23, 2017, the Corporation, through the approval of its Board of Directors, issued its 
authorized and existing but unissued capital stock of P267,836,113.00 divided into 267,836,113 common 
shares with a par value of Php1.00 per share. The Board of Directors likewise approved the conversion of 
the Corporation’s debt of P407,110,891.00 to Kormasinc, Inc. into equity of the Corporation at a 1:1.52 
ratio or 1 common share for every P1.52 debt. The Board of Directors also approved the application of 
Vitarich’s debt of P407,110,891.00 to Kormasinc, Inc. as payment in full to the 267,836,113 common 
shares issued out of the authorized and existing but unissued shares. On December 22, 2017, the SEC 
approved the said debt to equity conversion, thereby increasing Kormasinc’s ownership interest from 
69.20% to 71.90%. 
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On July 11, 2018, the SEC approved the decrease of the capital stock of the Corporation from P3.5 billion 
divided into 3.5 billion shares at P1.00/share par value to P1,330,000,000.00 divided into 3.5 billion 
shares at P0.38/share par value. The SEC also approved the Corporation’s equity restructuring to wipe 
out deficit as of December 31, 2017 of P2,256,037,517.00 against the Additional Paid-In Capital of 
P2,257,508,376.68. 
 
The Corporation used to have several subsidiaries, namely: Breeder Master, Inc. (“BMI”), which is now 
known as Cobb Vantress Philippines, Inc. (“CVI”), Gromax, Inc. (“Gromax”) and Philippines’ Favorite 
Chicken, Inc. (“PFCI”).  
 
BMI was formed through the Company’s joint venture agreement with Cobb-Vantress, Inc. (“CVI”) in 
1988. It was engaged in the production of day-old parent stocks.  In 2002, however, the Corporation 
decided to dispose of its investment in BMI and agreed to pay its liabilities to BMI by returning all of its 
shares of stocks to BMI. Thus, CVI was left as the sole shareholder of BMI.  
 
PFCI had several distribution agreements with America’s Favorite Chicken Company (“AFC”). Under these 
distribution agreements, PFCI will distribute the paper goods, restaurant supplies, equipment, and food 
products to Texas Manok Atbp. Inc. (TMA). The latter corporation, which is owned by the Sarmiento 
family, in turn, entered into a development and franchise agreement with AFC. Under the development 
agreement between TMA and AFC, PFCI was granted the exclusive right to develop an aggregate of fifty 
(50) Texas Chicken and fifty (50) Popeye’s Chicken restaurants in the Philippines in consideration for 
territorial and franchise fees payable to AFC as stipulated in the agreements. The franchise agreement 
allowed the PFCI to use the Texas Chicken and Popeye’s Chicken trade names, service marks, logos, food 
formulae and recipes, and other exclusive rights to the proprietary Texas and Popeye’s Chicken System.   
 
The development of the restaurants was scheduled over a period of seven years starting in 1995 for 
Texas Chicken and 1996 for Popeye’s. The franchise agreement shall be for a period of ten (10) years for 
each restaurant unit, renewable for four additional periods of five years each, at the option of the 
franchisee. However, PFCI, in 2000, lost its right to develop Popeye’s Chicken in the Philippines. On 
October 1, 1998, the Board of Directors of PFCI approved the conversion into equity of the advances of 
Vitarich Corporation to PFCI amounting to P=165 million to be applied to its unpaid subscriptions and for 
additional shares of stock of PFCI.  Out of the P=165 million advances to be converted into equity, P=25 
million was applied to Vitarich’s unpaid subscription while the remaining P=140 million was shown under 
Deposit on Future Stock Subscriptions account pending the approval from the SEC of the conversion. 
 
In 2003, PFCI reverted the investment in shares of stock in PFCI to Advances to subsidiaries amounting to 
P=140 million, as the Board of Directors of PFCI decided not to pursue its application with the SEC to 
convert into equity the advances received from Vitarich.  PFCI initially recorded the transaction as an 
increase in investment in shares of stock in PFCI and a decrease in advances to subsidiaries when the 
Board of Directors of PFCI approved the proposed conversion in 1998. 
 
AFC unilaterally terminated its development and franchise agreements with PFCI in 2001.  As a result, in 
August 2001, PFCI and TMA filed a case against AFC and some of AFC’s officers, such as Tom Johnson, 
Anthony Pavese and Loreta Sassen, among others, for undue termination of the development and 
franchise agreements with the Regional Trial Court of Pasig City, docketed as Civil Case No. 68583.  The 
case called for injunction, specific performance, sum of money, and damages against AFC and some of its 
officers. In connection with such legal action, in 2001, PFCI recognized as claims receivable, as of 
December 31, 2001, certain losses arising from the closure of certain Texas Chicken restaurants and legal 
fees incurred relating to the case filed against AFC. Losses recognized as claims receivable include, 
among others, the loss on write-off of leasehold and building improvements relating to the closed stores.  
The total amount recognized as claims receivable (presented as part of Other Non-current Assets 
account in the condensed interim consolidated balance sheets) totaled P=23.2 million as of December 31, 
2001. 
 



3 
 

The Regional Trial Court of Pasig City, in a decision dated April 3, 2002, approved the issuance of a 
preliminary writ of attachment on the properties of AFC in the Philippines upon posting of PFCI and TMA 
of a bond amounting to P=100 million.  Management believed that this case would be settled in favor of 
the PFCI and TMA. On September 24, 2003, the trial court granted the Motion to Dismiss filed by two of 
the defendants. PFCI, in turn, filed a Motion for Partial Reconsideration of the order. Moreover, AFC has 
filed a Petition for Certiorari before the Court of Appeals assailing the validity of the trial court previously 
issued writ of attachment. On December 22, 2004, the parties have entered into a compromise 
agreement for the settlement of the case of which the parties have filed a joint motion to dismiss before 
the Regional Trial Court of Pasig City, Branch 152. On March 4, 2005, the Regional Trial Court of Pasig 
City, Branch 152 had approved the Joint Motion to Dismiss filed by the parties based on the Compromise 
Agreement entered into by them, thus, putting an end to the case. 
 
In 2005, the Company discontinued operations of its Texas Manok’s Restaurants. Accordingly, it 
terminated all its employees and provided full valuation allowances on all its remaining assets.  On 26 
July 2017, the BOD and Stockholders of PFCI approved the amendment of its Articles of Incorporation to 
shorten its corporate life to until March 31, 2019. The SEC also approved PFCI’s amendment of Articles of 
Incorporation. Thus, PFCI was placed under the liquidation process beginning April 1, 2019. The Company 
deconsolidated PFCI and recognized a gain of P28.2 million on deconsolidation.  
 
On the other hand, Gromax was a wholly owned subsidiary of the Company, which started commercial 
operation in January 1996. Previously, it was a division of the Company, which was spun off to a separate 
entity. Gromax was registered with SEC on 10 November 1995.  
 
Effective 01 April 2015, the operations of Gromax, manufacturing animal health and nutritional feeds, 
was reintegrated into the Company. Specialty feeds supplement the product offering of animal feeds 
produced by the Company. Pursuant to the reintegration, Gromax transferred all its employees to the 
Company. Retirement benefits accruing to these employees were transferred accordingly. The SEC 
approved on 31 May 2018 Gromax’s Amended Articles of Incorporation which shortened its corporate 
life to until 10 November 2019.  
 
With the disposition of the Company’s shares in BMI and the cessation of corporate lives of PFCI and 
Gromax, the Company no longer has subsidiaries. 

BUSINESS OF ISSUER 

Business Segments and Product Distribution 
For management purposes, the Company is organized and managed separately according to the nature 
of products and services provided, with each segment representing a strategic business unit that offers 
different products and serves different markets. 
 
The industry segments where the Company operates are as follows: 
 

a. The Food segment is engaged in the growing, production and distribution of chicken broilers, 
either as live or dressed. Its products are distributed to wet markets and supermarkets. 

 
b. The Feeds segment caters to the feed requirement of the poultry growers industry. It is engaged 

in the manufacture and distribution of animal and aqua feeds, animal health and nutritional 
products, and feed supplements. 
 

c. The Farms segment is involved in the production of day−old chicks and pullets. 
 

d. The Corporate and Others segment includes general and corporate income and expense items 
which are not specifically identifiable to a particular segment. 
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Competition 
 
Although the Corporation is focused on the chicken and feed industry, it faces competition from several 
sources by virtue of its integrated operations. The Corporation intends to strengthen its competition by 
establishing objectives and strategic plans to effectively compete with other integrators not only for 
consumers of its products but also for production resources such as contract growers. The Corporation 
competes based on product performance.   

Principal competitors of the Company are San Miguel Corporation (B-Meg), UNAHCO, Cargill, New Hope, 
CJ Feeds, CP Feeds, Philmico, Uno Feeds and Inoza Feeds for the feed business.  Key players in chicken 
business are San Miguel Corporation (Magnolia), Bounty, Foster, Danway, CP, Sustamina and Leong hup.  

Given its vision to continue be the pioneer, agri-business partner, and innovator in the feeds industry, 
and backbone of every Filipino farmer’s success, the Company allotted resources to the research and 
development of production process improvements and product value enhancement. 

Sources of Raw Materials 
 
The raw material components of feeds represent the most significant cost component of the Company’s 
operations.  Major raw materials of the feed business of the Company are corn, wheat, soya, and rice 
bran.  The Company purchases these materials locally from traders.  There are also times that the 
Company imports these materials from Australia, North and South America, India, and Pakistan.  It is also 
continuously undertaking programs to substitute traditional grains with materials considered as by-
products.  High cost of major raw materials such as wheat, corn, oil and soybean meal makes it 
imperative for the Company to source alternative (and non-traditional) raw materials such as food by-
products and other protein sources.  

The Company is not dependent on, nor has any major existing supply contract, with one or a limited 
number of its suppliers for the purchase of essential raw materials.  

Customers 
The Company has various customers from all product lines and is not dependent on a single or few 
customers.  The loss of one or two of its customers does not have any adverse material effect on its 
operations. No customer of the Corporation accounted for 20% of its sales.  The Corporation has existing 
sales contracts with business partners and customers in the normal and regular business transactions.   
 

Trademarks, Royalty and Patents 

As of 2019, the Company continued to use the following devices and logos, which were previously 
registered with the Intellectual Property Office on the dates opposite to its names:  

                                         Date Registered        

• Vitarich and Devices                                                                   November 11, 2010 

• Aqua V-Tech and Logo                                                               January 20, 2011 

• Gromax Incorporated and design                                               November 23, 2017 

• Cook’s Golden Dory all fresh all natural and device                   December 22, 2011                      

The Company is taking steps to renew its registration of its trademarks and it does not hold any other 
patent, trademark, franchise, concession or royalty agreement. 
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Certification 
The Company’s Quality Management Systems (“QMS”) enabled the Company to establish procedures 
that cover all key processes in the business, monitoring process to ensure that they are effective, keeping 
adequate records, checking output for defects with appropriate corrective actions, regularly reviewing 
individual processes and the quality system itself for effectiveness, thus facilitating continual 
improvement. 

In 2007, the Company’s commitment toward consistent product quality and safety was further 
strengthened when the International Organization for Standardization (ISO) certified the Company-
owned feed mill facilities in Visayas and Mindanao with ISO 22000:2005  Food Safety and Management 
Systems (FSMS) for quality and feed safety management systems. The Company has adopted and 
implemented preventive approaches to product safety that address physical, chemical and biological 
hazards in various aspects of feeds manufacturing along with the process and product inspection. The 
Company continuously complies and maintains the requirements of the standards for Iloilo and Davao 
Feed Mill plants.   

Government Regulations and Approval 
Compliance with environmental laws enhances good community and industry relationship and provides 
assurance to employees and the community where the Company operates of their health and safety, 
thereby freeing the Company from violations and penalties.  
 
Aside from compliance with the environmental laws, the Company, in order to ensure that only safe and 
wholesome products reach the consumers, also needs government approval for its principal products 
and services and for the registration of its feedmill, accreditation of chemical laboratory, accreditation of 
meat plant, and cold storage, from the Bureau of Animal Industry (BAI) and the National Meat Inspection 
Services (NMIS), respectively. The Corporation is also required to secure all applicable permits from the 
Environmental Management Bureau (EMB) of the Department of Environment and Natural Resources 
(DENR) for its feedmill plant, dressing plant and rendering plant. 

The Company had obtained all necessary permits, licenses and government approvals to manufacture 
and sell their products.  

The Company has no knowledge of recent or impending legislation, which, when implemented, can 
result in a material adverse effect on its business or financial condition. 

 
Research and Development 
The Company’s research and development are centrally organized under the Research and Development 
Department to focus on the following core activities: 

• Product Quality 

• Research and Development 

• Animal Nutrition 
 
A Research and Development Manager directs these activities, which include the following:  

• Animal nutrition 

• Diagnostic laboratory services 

• Feeds and feeds quality control 

• Poultry genetic research 

• New product development  

• Technical extension services for contract breeders, growers and sales clients 

The inauguration of the Company’s renovated Research Center in 2001 upgraded the chemical 
laboratory capability and further improved the analysis procedure.  The acquisition of modern laboratory 
equipment shortened the duration for analyzing products.  
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The Chemical Laboratory handles most of the laboratory services needed for feed processing, from raw 
material analyses to finished products tests. The Diagnostic Laboratory handles all the laboratory support 
related to feed and food safety as well as the surveillance, prevention, and diagnosis of diseases to 
ensure health maintenance of livestock.  

To ensure that its edge in the reliability and accuracy of its analysis is kept, it continuously upgrades its 
equipment, i.e. the LECO protein analyzer, Atomic Absorption Analyzer for Macro and trace minerals 
including heavy metals.  The acquisition of the ICP (Inductively Coupled Plasma) allowed the Company to 
analyze complex minerals and heavy metals simultaneously. The Gas Chromatograph is capable of 
accurately determining fatty acid as well as Volatile Fatty Acids and Hormones.  The NIR (Near InfraRed 
System) is capable of determining proximate analysis including amino acids in a very short amount of 
time.  The Company also upgraded its Fat Extractor, Kjel Dahl Protein Analyzer and the Ankom Fiber 
Analyzer Unit.  Active Water and Moisture Analyzer units are used for the stability testing of the finished 
product as well as maintenance of quality for raw materials. UV Vis Equipment is used for mineral and 
enzyme analysis. Additional serological tests, including Avian Influenza virus as well as Eliza based Swine 
serological, were instituted to serve the growing demand of the consumers.    

For research and development activities, the Corporation spent P6.1M in 2019, P10.57M in 2018, and 
P4.4M in 2017. 
 
Cost and Effects of Compliance with Environmental Laws  
The Company complies with all environmental laws and regulations implemented by the EMB-DENR and 
invests appropriately to ensure compliance. 

To ensure that its facilities are compliant with existing environmental laws, the Company implemented 
the following activities: 

 

1.   Stack emission testing of boilers to ensure that the gases being emitted during operation of the 
boilers are within the Standards of the Clean Act of the Philippines. For Davao plant, a 3rd party 
tester has been tapped for ambient air testing and emission testing for Plant 1 boiler and Plant 2 
boiler and power generator. The cost that was incurred is Php 145,000 for the emission test of 
Genset and boilers of Plant 1 and Plant2, conducted last May 2019. The Company passed all 
parameters. The Company will be processing for another set of test for this year before end of 
May. Processing started last March but is still pending due to COVID-19 , will resume upon 
availability of EMB and 3rd party emission tester. For Iloilo, Permit to Operate (PTO) for Boiler was 
acquired Feb 1, 2018 and to expire by March 30, 2022. 

2.   Regular monitoring of the final discharge of wastewater from our plants, ensuring that water 
discharge from our operation are within the regulatory standards set by the Clean Water Act. Iloilo 
Plant has received its Wastewater Discharge Permit from EMB-DENR last Dec 26,2019 which will 
expire on March 26,2021. Total Processing Fee estimated at Php 6,000.00.  

3.  In view of the warehouse expansion projects, Iloilo warehouse has been issued with the       
Environmental Compliance Certificate (ECC -EPRMP) by the Environmental Management Bureau of 
the Department of Environment and Natural Resources Region 6 last August 15, 2018. Processing 
cost is PHP10,000. Davao Plants have been issued with an ECC for Expansion (incorporating the 2 
existing ECCs of Davao Feedmill Plant and the acquired DSFC Feedmill Plant). The New ECC (#ECC-
OL-R11-2020-0069) was issued last January 20,2020 amending ECC#ECC-R11-1805-0014 and 
superseding ECC#ECC-R11-1705-0011. Issuance of ECC includes compliance to Clean Air Act, Clean 
Water Act, Waste Management Act and all other regulatory compliance. Processing cost incurred 
was around P10,000.00. 

4.    Regular repair and maintenance of facilities and pollution control facilities attached to ensure good 
operating conditions and thereby prevent/control pollution coming from the plant. 

5.  Continuous improvement of pollution control devices and/or equipment to meet regulatory 
Standards. 
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6.   Annual renewal of Permits from DENR-EMB is secured. Cost varies for each plant ranging from 
P1,000 to 10,000. 

 
Manpower Complement 
 
As of December 31, 2019, headcount is a total 0f 926 employees, with 588 regular employees and 338 
contractual.  The Corporation’s Collective Bargaining Agreement expires July 31, 2020 and there is no 
labor unrest. 
 
The Federation of Free Workers - Vitarich Corporation Employees / Workers Union Chapter (FFW – 
VEWU) is the duly authorized collective bargaining agent that represents all rank and file employees of 
the Corporation.   
 
Pension Costs/Retirement Benefits 
The Company maintains a partially funded, noncontributory post−employment defined benefit plan 
covering all of its regular full-time employees. The defined benefit plan is being administered by a trustee 
bank which is responsible for the administration of the plan assets and for the definition of the 
investment strategy. The Company’s retirement benefits are based on years of service and one and one-
fourth month’s salary for every year of continuous service. 
 
The plan is exposed to interest rate risks and changes in the life expectancy of qualified employees. The 
plan is not exposed to significant concentrations of risk on the plan assets. 
 
Actuarial valuations are made periodically to update the retirement liability and the amount of 
contributions. The latest actuarial valuation of the plan is as at December 31, 2019. 
 
Financial Risk Management 
The Company is exposed to a variety of financial risks which result from its operating, financing and 
investing activities. The Company’s overall risk management program focuses on the unpredictability of 
the markets and seeks to minimize potential adverse effects on the Company’s performance. 
The Company does not engage in the trading of financial assets for speculative purposes nor does it write 
options.  The financial risks, which the Company is exposed to, are described below and in the 
succeeding pages. 
 
Foreign Currency Risk 
To a certain extent, the Company has an exposure to foreign currency risks as some of its raw materials 
purchases are sourced outside the Philippines and are therefore denominated in foreign currencies.  
However, the Company has not yet experienced significant losses due to the effect of foreign currency 
fluctuations since purchases denominated in foreign currency are kept at a minimum. 
 
Interest Rate Risk 
As at December 31, 2019 and 2018, the Company has no significant floating rate financial assets or liabilities.  The 
Company’s operating cash flows are substantially independent of changes in market interest rates. 

The Company has no borrowings that carry variable interest rates, which released the Company from any cash flow 
interest rate risk. 

 
Credit Risk 
Generally, the maximum credit risk exposure of the financial assets is the carrying amount of the 
financial assets. 

The Company continuously monitors defaults of counterparties, identified either individually or by group, 
and incorporates this information into its credit risk controls.  Where available at a reasonable cost, 
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external credit ratings and/or reports on counterparties are obtained and used.  The Company’s policy is 
to deal only with creditworthy counterparties. 

The Company’s trade and other receivables are not exposed to a concentration of credit risk as the 
Company deals with a number of customers.  The trade and other receivables are actively monitored and 
assessed, and where necessary an adequate level of provision is maintained.  In addition, to minimize 
credit risk, the Company requires collateral, generally land and real estate, from its customers. 

The Company’s management considers that trade and other receivables that are not impaired nor past 
due for each reporting periods are of good credit quality 

The Company’s basis in grading its neither past due nor impaired financial assets is as follows: 

High grade: ratings given to counterparties with strong to very strong 

capacity to meet its obligations. 

 

Standard grade: 

 

ratings given to counterparties with average capacity to meet 

its obligations. 

 
Liquidity Risk 
The Company manages its liquidity profile to be able to service its long-term debt as these fall due by 
maintaining sufficient cash from operations.  The Company maintains cash to meet its liquidity 
requirements for up to 30-day periods. 
 
Price Risk 
The Company is exposed to commodity price risk as the raw materials of its main products are subject to 
price swings.  The Company’s management actively seeks means to minimize exposure to such risk. 
 
Item 2.  PROPERTIES  
The Corporation operates and/or leases numerous production facilities, which include feed mills, 
dressing plants, and hatcheries.  As of December 31, 2019, these facilities include the following. 
 

 Condition Remarks 
 
 Feed Mill    
Luzon  
Visayas 

Good 
Good 

Toll 
Owned 

Mindanao Good Owned/Toll 

   
 Dressing Plant    

 Luzon Good Toll 

Visayas  Good Toll 

Mindanao  Good Toll 

   
 Hatchery    
Luzon  Good Toll 

Visayas  Good Toll 

Mindanao  Good Toll 
    
The Corporation will only consider a project which is critical to its continued operations and will likewise 
generate substantial cost savings and higher return of investment. 
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Item 3.  LEGAL PROCEEDINGS  
On 20 June 2018, the Supreme Court denied the Motion for Reconsideration of Charter Ping An 
Insurance Corporation (Charter Ping An) of the Supreme Court’s denial of the insurance company’s 
Petition for Review on Certiorari under Rule 45, which questioned the Court of Appeals’ decision 
remanding the case to the Regional Trial Court of Malolos, Bulacan for further proceedings insofar as the 
remaining claim of the Company is concerned. On 10 September 2019, the Supreme Court issued an 
Entry of Judgment certifying that its resolution on 20 June 2018 has become final and executory on 06 
June 2019. Hence, the case shall be remanded to the Regional Trial Court of Malolos, Bulacan for further 
proceedings on the Company’s remaining claim against Charter Ping An.   
 
Item 4.  SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS  
There were no matters submitted to a vote of security holders during the calendar year covered by this 
report other than those made during the Annual General Meeting of the Stockholders held on 28 June 
2019. The results of the said meeting had been disclosed to the Philippine Stock Exchange via the PSE 
Edge on 28 June 2019 and posted on the Company’s website. A copy of the draft of the Minutes of the 
said meeting is also posted on the Company’s website. 
 
 
PART II – OPERATIONAL AND FINANCIAL INFORMATION 
 
Item 5.  MARKET FOR REGISTRANT’S COMMON EQUITY AND RELATED  STOCKHOLDERS MATTERS 
The Company’s common equity is principally traded in the Philippine Stock Exchange (PSE). The high and 
low sales prices for every quarter ended are indicated in the table below: 
 
 
  

  2018 2019 

  High Low High  Low 

1st Quarter 2.02 1.91 1.72 1.66 

2nd Quarter 2.64 2.55 1.28        1.26 

3rd Quarter  2.08 2.04 1.14 1.10 

4th Quarter 1.99 1.90 1.20 1.14 
 

The closing price of the Corporation’s common shares as of the last trading date – December 27, 2019 
was P 1.20 per share. 

As of March 31, 2020, the latest trading date prior to the completion of this annual report, sales price of 
the common stock was at P0.87/share.  

There are no securities to be issued in connection with an acquisition, business combination or other 
reorganization. 

Holders 
The Corporation has only one class of shares i.e., common shares. The total number of stockholders as of 
December 31, 2019 is 4,132 and the total number of shares outstanding on that date was 3,054,334,014.   
 
.   
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    Dec 2019  Dec 2018 

Number of Issued & Outstanding Shares 3,054,334,014 3,054,334,014 

Number of Stockholders   4,132 4,155 

Number of Shares owning at least one board lot each 3,128 3,149 
 
  
The Company’s foreign equity ownership as of December 31, 2019 is as follows:  
 
 

    No. of Shares % Ownership 

Shares owned by Filipino  2,922,370,572 96% 

Shares owned by Foreigners 131,963,442 4% 

Total     3,054,334,014 100% 

 
 
Dividends  
In 1995, the Company declared a cash dividend of P0.10 per share. For the years 1996 up to 2019, the 
Company did not declare any dividend as it has no unrestricted retained earnings.   
 
Sales of Unregistered Securities  

On November 23, 2017, Vitarich Corporation agreed to issue 267,836,113 unissued but existing common 
shares to Kormasinc, Inc. due to the conversion of the latter's credit of P407,110,891.00 into equity of 
the Corporation. On December 22, 2017, the Securities and Exchange Commission approved the 
valuation of 267,836,113 shares 

Top 20 Stockholders 
 
Listed below are the top 20 stockholders of the Corporation as of December 31, 2019:  
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1 PCD NOMINEE CORPORATION (FILIPINO) 2,902,935,407             95.04%

2 PCD NOMINEE CORPORATION (NON-FILIPINO) 131,126,942                 4.29%

3 YAZAR CORPORATION 1,402,520                     0.05%

4 JOSE M. SARMIENTO 1,305,320                     0.04%

5 MA. LUZ S. ROXAS 1,305,320                     0.04%

6 MA. VICTORIA M. SARMIENTO 1,305,320                     0.04%

7 GLICERIA M. SARMIENTO 690,000                        0.02%

8 NELIA CRUZ 527,850                        0.02%

9 ROGELIO M. SARMIENTO 290,000                        0.01%

10 ANTONIO S. RAAGAS 270,000                        0.01%

11 BETINA ANGELINA I. SARMIENTO 228,510                        0.01%

12 NORBERTO T. HOFELENA 220,778                        0.01%

13 GLADY Y. LAO 215,000                        0.01%

14 BERNAD SECURITIES, INC. 203,000                        0.01%

15 DANIEL J. ADVINCULA 200,000                        0.01%

16 ORLANDO P. CARVAJAL 185,000                        0.01%

17 TERESITA Y. SARMIENTO 164,000                        0.01%

18 LORENZO S. SARMIENTO 141,134                        0.00%

19 BIENVENIDO LIM 140,000                        0.00%

20 GEORGE CHUA 111,000                        0.00%

Others 11,366,913                   0.37%

Total Shares Issued and Outstanding 3,054,334,014             100.00%

Name of Stockholders Number of Shares
Percent to Total 

Outanding Shares

 
 
 

Description of Shares  
Securities of the Company consist entirely of common stock with par value of P0.38 per share.  All shares 
are equally eligible to receive dividends and repayment of capital and each share is entitled to one vote 
at the shareholders’ meeting of the Company. 
 
Item 6.  MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION 
 
RESULTS OF OPERATIONS  
 
Fiscal Year 2019 compared to Fiscal Year 2018 
 
Consolidated sale of goods increased by 2% only, from 8.3 billion registered in 2018 to 8.4 billion 
registered in 2019, mainly because of favorable chicken prices in the market during the second half of 
the year. 
 
Sale of goods per business segment is as follows: 
 

• Food Segment: 
Sale of goods of food segment increased by 5%, from P3.8 billion registered in 2018 to P4.0 
billion in 2019 due to favorable selling price of chicken towards the second half of the year. 

 
 
 

• Feeds Segment: 
Sale of goods of feeds segment amounted to P3.9 billion in 2019 and 2018.  Several hog farm 
customers were also affected by African Swine fever during the last quarter of the year, 
nevertheless, the Company still able to sustain its sales during the year. 
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• Farms Segment: 
Sale of goods of farms segment decreased by 18%, from P570 million registered in 2018 to P466 
 million in 2019 as poultry industry was badly affected by the unfavorable chicken prices in the 
market during the first half of the year. 

 
Cost of goods sold increased by 1%, from P7.6 billion in 2018 to P7.7 billion in 2019 due to higher cost of 
raw materials and high day-old-chick cost.   
 
Gross profit for 2019 amounted to P717 million, higher by 17% or P106 million from P612 million in 
2018.  Increased gross profit was mainly due to improved efficiency of poultry and feed operations and 
favorable chicken prices in the market during the second half of the year. 
   
Operating expenses increased by 1% from P585 million in 2018 to P588 million in 2019 due to higher 
administrative, selling and distribution expenses.  Other operating income of P29 million in 2019 was 
decreased by 4% as compared to 2018 primarily due to lower rental income. 
 
Other charges increased by 190%, from P76 million in 2018 to P220 million in 2019 due to higher tax 
settlement, interest expense, provision for impairment losses on receivables and one-time consultancy 
expense.  Other income recognized was higher by 130%, from P89 million in 2018 to P204 million in 2019 
because of higher gain on fair value changes of investment properties, gain on reversal of long-
outstanding payables and recovery of accounts written-off. 
 
Tax expense increased by 158% from P5.4 million in 2018 to P13.9 million in 2019.  
 
For the year, the Company posted a Net Income of P128.8 million in 2019, P63.7 million or 98% higher 
than 2018 of P65.2 million. 
 
Fiscal Year 2018 compared to Fiscal Year 2017 
 
Consolidated sale of goods increased by 27%, from 6.5 billion registered in 2017 to 8.3 billion registered 
in 2018, driven by strong performance of all product lines. 
 
Sale of goods per business segment is as follows: 
 

• Food Segment: 
Sale of goods of food segment increased by 39%, from P2.8 billion registered in 2017 to P3.8 
billion in 2018 due to higher sales volume and better selling prices of chicken, except in the last 
quarter of the year. 

 

• Feeds Segment: 
Sale of goods of feeds segment increased by 16%, from P3.3 billion registered in 2017 to P3.9 
billion in 2018 due to expansion of several farm customers.  

  

• Farms Segment: 
Sale of goods of farms segment increased by 38%, from P412 million registered in 2017 to P570 
million in 2018 due to successful recruitment of additional farm breeding and broiler partners. 

 
Cost of goods sold increased by 32%, from P5.8 billion in 2017 to P7.6 billion in 2018 due to higher cost 
raw materials and high DOC cost.  Better efficiency versus last year, however, during the last quarter of 
the year, the industry experience oversupply of chicken, resulting to gross profit of P612 million, lower 
by 15% or P110 million. 
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Operating expenses increased by 6% from P551 million in 2017 to P585 million in 2018 due to higher 
administrative, selling and distribution expenses.  Other operating income of P35 million in 2018 was 
decreased by 3% as compared to 2017 primarily due to lower rental income. 
 
Other charges decreased by 84%, from P55million in 2017 to P9.1 million in 2018 because no tax 
compromise settlement and liquidated damages were recognized this year and due to gain on fair value 
changes of investment properties. 
 
Tax expense decreased by 82% from P29.1 million in 2017 to P5.4 million in 2018.  
 
With the above, the Company posted a Net Income of P65.2 million in 2018, P122.4 million in 2017 
which is lower by 47% or P57.2 million. 
 
Fiscal Year 2017 compared to Fiscal Year 2016 
Consolidated sale of goods increased by 27%, from 5.1 billion registered in 2016 to 6.5 billion registered 
in 2017, driven by strong performance of all product lines. 
 
Sale of goods per business segment is as follows: 
 

• Food Segment: 
Sale of goods of food segment increased by 47%, from P1.9 billion registered in 2016 to P2.8 
billion in 2017 due to higher sales volume and better selling prices of chicken. 

 

• Feeds Segment: 
Sale of goods of feeds segment increased by 13%, from P2.9 billion registered in 2016 to P3.3 
billion in 2017 due to expansion of several farm customers.  

  

• Farms Segment: 
Sale of goods of farms segment increased by 37%, from P301 million registered in 2016 to P412 
million in 2017 due to successful recruitment of additional farm breeding and broiler partners. 

 
Cost of goods sold increased by 29%, from P4.5 billion in 2016 to P5.8 billion in 2017 due to higher cost of 
some raw materials.  Better efficiency versus last year, however, helped to partially mitigate the higher 
raw material prices resulting to a gross profit of P722 million, ahead by P89 million or 14%. 
   
Operating expenses increased by 16% from P474 million in 2016 to P551 million in 2017 due to higher 
administrative, selling and distribution expenses.  Other operating income of P36 million in 2017 
decreased by 21% in 2016 primarily due to no recovery of accounts written off. 
 
Other charges decreased by 69%, from P179 million in 2016 to P55 million in 2017 due to higher tax 
compromise settlement, demurrage on cargo release, and provision of probable loses in 2016.  
 
Tax expense increased by 243% from P8.5 million in 2016 to P29 million in 2017.  
 
With the above, the Company posted a Net Income of P122.4 million in 2017, P104.8 million or 599% 
higher than 2016 of P17.5 million. 
 
Fiscal Year 2016 compared to Fiscal Year 2015 
 
Vitarich Corporation and its Subsidiaries generated a consolidated sale of goods of P5.1 billion as of 
December 31, 2016, 48% sales growth over previous year of P3.4 billion.  Sale of goods per business 
segment follows: 
 

• Food Segment: 



14 
 

Sale of goods of food segment increased by P652 million or 53%, from P1,222 million registered 
in 2015 to P1,874 million registered in 2016 due to increased volume of chicken sales. 

 

• Feeds Segment: 
Sale of goods of feeds segment increased by P867 million or 42%, from P2,059 million registered 
in 2015 to P2,926 million registered in 2016 due opening new hog and broiler farm customers.  

  

• Farms Segment: 
Sale of goods of farms segment increased by P137 million or 83%, from P164 million registered in 
2015 to P301 million registered in 2016 due to successful recruitment of additional contract 
breeding partners. 

 
The Company’s cost of goods sold consists primarily of raw materials and packaging costs, manufacturing 
costs, and direct labor costs.  Cost of goods sold increased by P1,530 million or 52%, to P4.5 billion in 2016 
from P2.9 billion in 2015 due to increase in sales volume of animal and aqua feeds, live and dressed 
chicken and day old chicks. 
 
Vitarich gross profit for 2016 amounted to P633 million, ahead by P126 million or 25% from P507 
million in 2015.  Increased gross profit was mainly due to higher sales volume, improved efficiency of 
poultry and feed operations, improved inventory management and cost savings in operating expenses.   
 
Operating expenses in 2016 of P473 million increased by 12% from P421 million in 2015 due to higher 
selling and distribution expenses on account of improved sales volume.  Other operating income in 2016 
of P46 million increased by 21% in 2015 primarily due to recovery of accounts written off. 
 
As a result of the above factors, the Company registered an operating profit of P205 million in 2016, P82 
million or 66% higher compared to 2015 of P123 million. 
 
Other charges of P178 million in 2016 were 46% higher than 2015 of P122 million due to tax compromise 
settlement, demurrage on cargo release, and provision of probable loses.  
 
Tax expense in 2016 increased to P8.5 million versus 2015.  
 
2016 other comprehensive income increased by 6149% compared to 2015. 
  
For the year, the Company incurred a total comprehensive income of P106 million, 1134% higher than 
2015 of P8.6 million 
 
Fiscal Year 2015 Compare to Fiscal Year 2014  
 
Vitarich Corporation and its Subsidiaries generated a consolidated sale of goods of P3.4 billion as of 
December 31, 2015, 46% sales growth over previous year of P2.4 billion. Sale of goods per business 
segment follows: 
 

• Food Segment: 
Sale of goods of food segment increased by P428 million or 54%, from P794 million registered in 
2014 to P1,222 million registered in 2015 due to increased turnover of poultry volume. 

 

• Feeds Segment: 
Sale of goods of feeds segment increased by P614 million or 42%, from P1,445 million registered 
in 2014 to P2,059 million registered in 2015 due to increasing sales from current and new 
customers. 

  

• Farms Segment: 
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Sale of goods of farms segment increased by P37 million or 29%, from P127 million registered in 
2014 to P164 million registered in 2015 due to better supply of day old chick (DOC) volume. 

 
The Company’s cost of goods sold consists primarily of raw materials and packaging costs, manufacturing 
costs, and direct labor costs.  Cost of goods sold increased by P754 million or 35%, to P2.9 billion in 2015 
from P2.2 billion in 2014 due to increase in sales volume. 
 
Vitarich gross profit for 2015 amounted to P507 million, ahead by P325 million or 178% from P182 
million in 2014.  Increased gross profit was mainly due to higher sales volume, better selling prices of 
foods and farm products, perfected farm efficiencies, improved feed production, and lower cost of raw 
materials. 
 
Operating expenses in 2015 of P421 million increased by 12% from P377 million in 2014 due to higher 
administrative expenses and selling and distribution expenses.  Other operating income in 2015 of P38 
million declined by 48% in 2014 primarily due to lower income from tolling operations related to the sale 
of hatchery properties. 
 
As a result of the above factors, the Company registered an operating income of P123 million in 2015, 
P246 million or 200% higher compared to 2014 operating loss of P123 million. 
 
Other charges of P122 million in 2015 was 82% lower than 2014 of P689 million.  
 
In 2015 and 2014, the Company’s BOD approved the disposal of certain noncore and core property, plant 
and equipment including its major feed mill and the land where it is located in Marilao, Bulacan. The 
proceeds were used to further reduce outstanding liabilities and generate needed working capital. In 
2015, loss on sale of property, plant and equipment, investment properties and others of P94.6 million 
decreased by 85%. 

• Interest income amounted to P0.17 million in 2015 and P0.53 million in 2014 decreased by 68% 
(see note 7 of the accompanying consolidated financial statements). 

• Allowance for impairment loss was mainly for input VAT of P3.1 million (see note 10 of the 
accompanying consolidated financial statements). 

• Interest expense of P0.22 million was computed on the restructured debt as part of total interest 
expense in the 2015 consolidated statements of comprehensive income (see note 21 of the 
accompanying consolidated financial statements). 

• The Company recognized fair value gain of P2.8 million in 2015 and fair value loss of P5.4 million 
in 2014 or 151% reduction (see note 12 of the accompanying consolidated financial statements). 

 
Tax benefit in 2015 decreased by P277.7 million or 97% versus 2014. The components of tax benefit as 
reported in the consolidated statements of comprehensive income are current tax expenses: MCIT at 2% 
and deferred tax benefit relating to origination and reversal of temporary differences (see note 20 of the 
accompanying consolidated financial statements). 
 
2015 other comprehensive income increased by 277% compared to 2014 (see note 18 of the 
accompanying consolidated financial statements). 
     
For the year, the Company incurred a net income of P8.6 million, 101% higher than the loss of P577.8 
million in 2014. 
 
Financial Condition 
Total current assets as of December 31, 2019 of P2.3 billion was 17% lower than 2018 of P2.7 billion. 
Decrease in current assets were due to lower cash, receivables, inventories and other current assets. 
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Noncurrent assets increased by 20% from P1.6 billion as of December 31, 2018 to P1.9 billion as of 
December 31, 2019, which are mainly due to gain on fair value changes, net additions to property, plant 
and equipment and investment properties, and recognition of right of use assets.  
 
Current liabilities decreased by 14% from P2.4 billion as of December 31, 2018 to P2.1 billion as of 
December 31, 2019 mainly due to decrease in trade and other payables, and short-term loans payable. 
 
Noncurrent liabilities increased by 9% from P429 million as of December 31, 2018 to P469 million as of 
December 31, 2019 due to higher cash bond deposits, finance lease liabilities and net deferred tax 
liabilities. 
 

The Corporation’s top five (5) key performance indicators are described as follows: 

 2019 2018 

Revenue (Php Million): 

     Sale of goods 
8,439 8,256 

     Fair value adjustment on biological   assets 480 203 

Cost Contribution (Php Million): 

     Cost of goods sold 
7,730 7,645 

     Fair value adjustment on biological assets 471 203 

Gross Profit Rate (%) 8% 7% 

Operating Margin (Php Million) 159 57 

   

 

   

1) Sales Volume, Price, and Revenue Growth 
Consolidated revenue, composed of food, feed, and farm sales including fair value adjustment on 
biological assets, amounted to P8.9 billion, 5% higher than last year of P8.5 billion. 
 
2) Cost Contribution 
This measures the cost efficiency of the products and trend of raw materials prices, particularly 
importations wherein there are foreign exchange exposures. This also includes fair value adjustments on 
biological assets.  Costs are analyzed on a regular basis for management’s better strategic decisions in 
cost reduction and efficiency measures. 
 
3) Gross Profit Rate 
The review is done on a regular basis to check if the targets are being met based on the forecasted gross 
profit rate. This is being done on a regular basis for proper and immediate action.  
 
4) Operating Margin 
Operating margin is the result after operating expenses are deducted. Review of operating expenses is 
performed on a regular basis. These are being analyzed and compared against budget, last month and 
previous years, to ensure that cost reduction measures are being met and implemented.    
 
5) Plant Capacity Utilization 
This determines total usage of the plant capacity. The higher the plant utilization, the better the 
productivity, which translates to better margin. 
 
There are no material off-balance sheet transactions, arrangements, obligations (including contingent 
obligations), and other relationships of the company with unconsolidated entities or other persons 
created during the reporting period. 
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There are no material commitments for capital expenditures. 
 
There are no significant elements of income or loss arising from continuing operations.  
 
There is no known trend, or any demand, commitments, event or uncertainty that will result in or that 
are reasonably likely to result to Corporation’s liquidity increasing or decreasing in any material way.   
 
There are no events that will trigger direct or contingent financial obligation that is material to the 
Corporation, including any default or acceleration of an obligation. 
 
Item 7.  FINANCIAL STATEMENTS   
The Consolidated Audited Financial Statement of the Corporation for the year-ended December 31, 2019 
including the applicable schedules listed in the accompanying index to financial statements and 
supplementary schedules are filed as part of this form 17-A. 
 
Item 8.  INDEPENDENT PUBLIC ACCOUNTANTS  
For the year 2019, the Company’s independent public accountant is the accounting firm of SyCip Gorres 
Velayo & Co.  The audit of the financial statements of the Company was handled and certified by the 
engagement partner, Mr.  Roel E. Lucas.  The Company has complied with SRC Rule 68, paragraph 3 (b) 
(iv) re: five (5) years rotation requirement for the external auditor. 
 
Pursuant to SRC Rule 68.1 (Qualification and Reports of Independent Auditors), the Company engaged 
SyCip Gorres Velayo & Co. for the examination of the Company’s financial statements effective calendar 
year 2019. The engagement of SyCip Gorres Velayo & Co. and the engagement partner is approved by 
the Board of Directors and the stockholders of the Company.  
 
 
 
External Audit Fees and Services 
The work of SyCip Gorres Velayo & Co. consisted of an audit of the financial statements of the Company 
to enable them to express an opinion on the fair presentation of the Company’s financial position, results 
of operations and cash flows in accordance with Philippine Financial Reporting Standards. In addition to 
their report, and as a value-added service, SyCip Gorres Velayo & Co. also reviewed the Corporation’s 
computation of the annual income tax expense and likewise also the review of the unaudited quarterly 
consolidated statements of financial position of the Corporation and the related statements of 
comprehensive income, changes in equity and cash flows for the quarter ended in accordance with 
Philippine Standards on Review Engagements (PSRE) 2410, “Engagements to Review Financial 
Statements” issued by the Auditing and Assurance Standards Council, as applicable to review 
engagements.  For the year 2019, audit and audit-related fees amounted to 3.5 million, exclusive of VAT 
and out of pocket expenses, respectively.  
 
There were no other services obtained from the external auditors other than those mentioned above.  
 
The Audit Committee has confirmed the terms of engagement and the scope of services of the external 
auditor as endorsed by the Management of the Company 
 
Audit, Risk Oversight, and Related Party Transactions Committee  
The Audit, Risk Oversight, and Related Party Transactions Committee’s approval policies and procedure 
for external auditors are: 

1. Statutory audit of company’s annual financial statements 
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a. The Audit, Risk Oversight, and Related Party Committee ensures that the services of the 
external auditor conform with the provision of the company’s manual of corporate 
governance specifically articles 2.3.4.1; 2.3.4.3 and 2.3.4.4 

b. The Audit, Risk Oversight, and Related Party Committee makes an assessment of the 
quality of prior year audit work services, scope, and deliverables and makes a 
determination of the reasonableness of the audit fee based on the proposed audit plan 
for the current year. 

2. For services other than annual F/S audit: 
a. The Audit, Risk Oversight, and Related Party Committee evaluates the necessity of the 

proposed services presented by Management taking into consideration the following: 

i. The effectiveness of company’s internal control and risk management 
arrangement, systems and procedures, and management degree of 
compliance. 

ii. The effect and impact of new tax and accounting regulations and standards. 
iii. Cost benefit of the proposed undertaking 

b. The Audit, Risk Oversight, and Related Party Committee approves and ensures that other 
services provided by the external auditor shall not be in conflict with the functions of the 
external auditor for the annual audit of its financial statements. 

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 

There was no event in the past fifteen (15) years where the previous and current external auditors had 
any disagreement with regard to any matter relating to accounting principles or practices, financial 
statement disclosures or auditing scope or procedure. There were no disagreements with the external 
auditor of the Company on any matter of accounting and financial disclosure.  

PART III - CONTROL AND COMPENSATION INFORMATION 

Item 9.  DIRECTORS AND EXECUTIVE OFFICERS  
The directors of the Company are elected at the annual meeting of the stockholders to hold office until 
the next succeeding annual meeting of the stockholders and until the respective successors have been 
elected and qualified.   
 
Officers are elected by the newly elected Board of Directors at the organizational meeting held right 
after the annual meeting of the stockholders. The Board also elects during its organizational meeting the 
chairman and members of the Audit, Risk Oversight and Related Party Transactions as well as the 
chairman and members of the Nominations, Remuneration, and Corporate Governance Committees.  
There are two (2) independent directors, one of whom is the Chairman of the Audit, Risk Oversight and 
Related Party Transactions Committee and the other heads the Nominations, Remuneration, and 
Corporate Governance Committee.  The officers shall be subject to removal at any time by the Board of 
Directors, but all officers, unless removed, shall hold office until their successors are appointed.  If any 
vacancy shall occur among the officers of the Corporation, such vacncy shall be filled by the Board of 
Directors.  
 
Jose Vicente C. Bengzon III, Filipino, 62 years old 
Director/Chairman of the Board 
Mr. Bengzon is an Independent Director of Bermaz Auto Phil's Inc. since 2017 and Inception Technology 
Philippines Corp. since 2020, Director & Chairman of Audit Committee of Century Peak Mining Corp from 
2016 to 2018; the Vice Chairman & Chairman of Executive Committee, Commtrend Construction Corp. 
since Oct 2014; President of UPCC Holdings Corp since 2006 & Director & Chairman of Risk Management 
Committee, Rizal Microbank since 2010. He was acting Chairman, Philippine National Construction Corp. 
2012 - 2013; Director, Manila North Tollways Corp. 2012 - 2013; Director, Citra Metro Manila Tollways 
Corp. 2012 - 2013; Director, South Luzon Tollways Corp. 2011 - 2012; and Senior Adviser to the Board, 
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Malayan Bank, since 2018. Prior to this, he was a Director of Pres. Jose P. Laurel Rural Bank Inc. since 
2010 and Philippine National Construction Corporation since 2011.  He is also the President of UPCC 
Holdings Corporation since 2006.  Prior to this, he was the Chief Privatization Officer of the Department 
of Finance. He was the President of Abarti Artworks Corporation from 2001-2004. He was also an 
Entrepreneur of Westborough Food Corporation from 1993-2001.  He is a Certified Public Accountant 
and a graduate of De La Salle University having obtained his Bachelor of Science in Commerce and 
Bachelor of Arts degrees major in Economics in 1980 therefrom. He took his Master of Business 
Administration at the Kellogg School of Management at Northwestern University in 1988. 
 
Ricardo Manuel M. Sarmiento, Filipino, 43 years old 
Director/President & Chief Executive Officer 
Mr. Ricardo Manuel Sarmiento is presently the President and Chief Executive Officer of Vitarich 
Corporation. He leads the over-all operations of Vitarich Corporation. He holds a degree in Bachelor of 
Science in Tourism from the University of the Philippines in Diliman, Quezon City. He is a member of the 
Upsilon Sigma Phi and Rotary Club of Manila.  Mr. Sarmiento joined Vitarich in July 2005. 
 
Stephanie Nicole M. Sarmiento-Garcia, Filipino, 40 years old 
Director/Executive Vice-President, Corporate Service Management Director and Treasurer 
Ms. Garcia is the EVP, Corporate Management Director and Treasurer of the Company. As such, she is in 
charge of the funds, assets, securities, receipts and disbursements of the Corporation. She oversees 
efficient operations, allocates funds and negotiates contracts and prices as well. Prior to Vitarich, Ms. 
Garcia worked as a Store Manager at Le Pain Quotidien, an international chain of café-style restaurants, 
specializing in bakery items.  Early on, she held a front desk position at the Ritz Carlton Hotel in San 
Francisco. She holds a degree in International Hospitality Management from Glion Institute of Higher 
Education (formerly known as Glion Hotels School), a private, university-level Swiss hotel management 
school in Switzerland. Ms. Garcia joined Vitarich in October 2003. In February 2020, Ms. Garcia was 
elected President of Philippine Association of Feed Millers, Inc. (PAFMI). 

Rogelio M. Sarmiento, Filipino, 71 years old  
Director  
Mr. Sarmiento was the President of L. S. Sarmiento & Co., Inc., Sarmiento Industries, Inc., Fortuna 
Mariculture Corporation, and Sarphil Corporation from 1968 to 1981. He obtained his Bachelor of 
Science in Business Administration degree from the University of San Francisco and his Master of 
Business Administration degree from the University of Sta. Clara in the United States of America. He was 
President of the Philippine Association of Feed Millers Inc. from 1990-1992 and Vice-President of the 
Philippine Chamber of Commerce from 1988 to 1989. Formerly a member of the Interim Batasang 
Pambansa, he concurrently served as Minister of State for Transportation and Communications. He also 
served as Deputy Director General of the National Economic and Development Authority. He was a 
member of the House of Representatives representing the First District of the Province of Davao del 
Norte from 1992 to 2001. 
 

Benjamin I. Sarmiento Jr., Filipino, 50 years old 
Director 
Mr. Benjamin Sarmiento is a graduate of the University of San Francisco with a degree of Bachelor of Arts 
in Economics.  He is the Chief Executive Officer of Pacific Equity, Inc. from 1989 up to the present.  He is 
also a Director of the following companies:  M3 Ventures, International Inc. from 1991 up to the present, 
and Ultra-Seer, Inc., Hillsdale Marketing Inc., Specialized Products & Services, Inc., Escotek, Inc. and 
Diversified Industrial Technology, Inc. from 2002 up to the present. He is the Chief Executive Officer of 
Sarmiento Pacific Agribusiness. 
 
Lorenzo Vito M. Sarmiento III, Filipino, 45 years old 
Director 
Mr. Sarmiento is President of Davito Holdings Corporation. He is Co-founder and Chief Operating Officer 
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of Advanced Environmental Soil Solutions, Inc. He was President of Medityre, President of Speed Space 
Systems, Chairman of Emphasys Process Corporation, Investor and co-founder at South Super Sports, 
Team Manager under contract with the Philippine Football Federation, Creative Director of Speed HKG. 
He graduated in 1999 from the University of San Francisco, San Francisco CA USA, with a degree in 
Bachelor of Science in Business Administration with emphasis in Marketing and International Business. 
He took up special courses in International Studies at the Richmond College in London, England and 
Network Engineering at Herald College, San Francisco CA USA. He was elected as director of the 
Corporation on June 29, 2012. 
 
Manuel D. Escueta, Filipino, 69 years old 
Independent Director 
Mr. Escueta was elected as an Independent Director of the Corporation on January 24, 2014.  He worked 
as General Advertising Manager of P&G Asia (1973-2000), Vice President for Corporate Marketing & 
Communication of United Laboratories, Inc. (2001-2004), Head, President and CEO of Pascual 
Laboratories, Inc. - Consumer Health Division (2005-2012), and Chairman of Pascual Consumer 
HealthCare Corp (2012-2013).  He is at present the Vice-Chairman of the Board of Trustees of Southridge 
PAREF School for Boys. He served as Presidentof the EduChild Foundation (November 2004 to August 
2019) and was  a Board of Director of the Advertising Board of the Philippines (1980-1985, 1992-1995).  
He is a graduate of University of the Philippines in Diliman, Quezon City with a degree on Business 
Administration Major in Marketing in 1972. 
 
Levi F. Diestro, Filipino, 62 years old 
Director 
Mr. Diestro is an International Human Resources Manager and currently the President and CEO of HRK 
Management Consultancy, and Board Member of HRK Consulting Corporation. He was the Founder and 
Vice President Human Resources and Administrative Department of Quick Reliable Courier Services Inc. a 
logistics company. At present, he is a member of the PMAP – Industrial Relations  Committee , PMAP 
(People Management Association of the Philippines). He worked at Maynilad Water Services Inc., a 
subsidiary of MVP Group of Companies as Vice President Human Resources, Division from 2011 to 2016. 
He was a Consultant of the Bureau of Customs, Department of Finance in 2011. He also became the 
Corporate HR Director of Lina Group of Companies in 2008 to 2010. He served as a Country HR Manager 
(Philippine Site) of intel, Numonyx Philippines, Inc., HR Manager of DHL Exel Supply Chain, HR-Employee 
Relations and Services Manager of Analog Devices, Inc., HR-Senior Division Manager of Integrated 
Microelectonics, Inc., ( An Ayala Subsidiary) ,  and HR Department Manager of Philippine Auto 
Components, Inc. - Denso Corp. Japan. He is a graduate of Colegio de San Juan de Letran, with a degree 
on BS Psychology in 1980, MBA units. He was elected as director of the Corporation on July 04, 2014. 
 
Atty. Juan Arturo Iluminado C. de Castro, Filipino, 39 years old 
Director 

Dr. Juan Arturo Iluminado C. de Castro (or “Johnny”) is a practicing lawyer with a Bachelor of Laws 
degree from the University of the Philippines (UP) College of Law, and is the first Filipino to obtain both a 
Doctorate in the Science of Law (J.S.D.) and a Master of Laws (LL.M.) degree at the University of 
California (UC) Berkeley School of Law (Boalt Hall) in the United States of America (USA) in 2011.  He 
authored the book on Philippine Energy Law (2012), which provides guidance for investing in the 
country’s electric power industry.  Dr. De Castro has extensive experience in corporate rehabilitation or 
Chapter 11 Bankruptcy in the Philippines as managing partner of the De Castro & Cagampang-De Castro 
Law Firm, a boutique law firm in Makati. Their law practice includes civil and criminal litigation before 
various courts, appellate practice, real estate transactions, and cases before the Sandiganbayan, among 
others. He is currently also an Assistant Professorial Lecturer at the De La Salle University College of Law. 
 
Vicente J.A Sarza, Filipino, 67 years old 
Independent Director 
Vicente Sarza is a Director and Chief Operating Officer at Mabuhay Capital. Prior to joining Mabuhay 
Capital, Mr. Sarza was Senior Vice President, head of institutional banking at Asia United Bank (AUB), a 
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publicly listed company, which operates as a universal bank.  Before moving to AUB, Mr. Sarza was a 
Principal, Head of Advisory Services in KPMG Philippines. He was responsible for the significant 
expansion of market share and significant increase in recognition of KPMG Advisory as an advisory 
services firm in key industries such as financial institutions, energy, water, infrastructure, insurance and 
in government and the multilateral institutions.  Over the years, Mr. Sarza's extensive experience 
includes successful engagements as Director to Chief Privatization Officer, rank of Undersecretary in the 
Privatization and Management Office (An Agency of the Department of Finance). Mr. Sarza was also a 
Director and Chairman of the Technical Committee Privatization Office and Special Concerns for 
Department of Finance (Republic of the Philippines). Mr. Sarza had various roles in the successful 
privatization of Maynilad, International School, Philippine Telecommunications Investment Corp., Energy 
Development Corp., and lloilo Airport.  Mr. Sarza spent more than 25 years in banking, his stints spanning 
corporate, middle market, and consumer banking with added responsibilities in his last 8 years through 
involvement in senior functions such as Mancom, Asset and Liabilities Management and Credit 
Committee duties, among others.  Prior to Department of Finance, Mr. Sarza spent a total of 14 years in 
United Coconut Planters Bank (UCPB) and UCPB Savings Banks as Manager of First Vice President-Head 
of the Commercial Credit Division and President and COO, respectively.  Mr. Sarza holds a A.B. Economics 
from the Ateneo De Manila University. 
 
Jose M. Sarmiento, Filipino, 64 years old 
Director 
Mr. Jose Sarmiento is a graduate of Araneta University with a degree of Bachelor of Science in 
Agriculture. He served as a Board of Director of the Sarmiento Management Corporation, Luz Farms, Inc., 
Metro Manila Retreaders Inc. and Vitarich Corporation. He was re-elected as director of the Corporation 
in November 2016 until present. 
 
Other Executive Officers 
 
Reynaldo D. Ortega, Filipino, 49 years old 
Senior Vice President and General Manager, Poultry and Foods Division 
Dr. Ortega is a Doctor of Veterinary Science and Medicine and obtained his degree from the Central 
Luzon State University, Munoz, Nueva Ecija in 1992. He started as Production Supervisor in Purefoods 
Corporation in Sto. Tomas, Batangas and was later assigned as Veterinary Supervisor at Purefood's JMT 
office in Ortigas, Pasig. He joined Vitarich Corporation in 1994 as Extension Veterinarian and, since then, 
handled various positions as Veterinary Services Group Head, Contract Growing Operations Head, 
Technical Head, Poultry and Livestock Division Head, until his appointment as Senior Vice President and 
General Manager-Poultry and Foods Division in March 2018. His training includes Poultry Tunnel 
Ventilation System, Poultry Management in Cage System, Immunology and Virology, and Artificial 
Insemination in Broiler Breeder.  He attended various symposiums about Poultry production, processing 
and marketing in USA, Europe and Asia. 
 
Eugenio B. Bayta Jr., Filipino, 56 years old 
Vice President and National Poultry Processing Manager 
Engr. Eugene Bayta joined Vitarich Corporation in November of 2018 as the Vice President, National 
Poultry Processing Manager.  He earned his Bachelor’s degree in Agricultural Engineering at the 
University of the Philippines at Los Banos in 1985 and passed the Board in 1987, placing 4th among the 
passers. He has 31 years of experience in the poultry industry having worked for RFM Corporation, Swift 
Foods, Inc. and Poultrymax Omnis, Inc. . He has extensive experience in the whole Broiler Integration 
Operation from Broiler Breeding all the way down to Poultry Processing Operations.  
 
Alicia G. Danque, Filipino, 47 years old 
Vice President & Supply Chain Director, Alternate Corporate Information Officer 
Mrs. Alicia Gregorio - Danque was appointed as Vice President & Supply Chain Director effective January 
1, 2020, to provide over-all directions in feed operations and supply chain. Hired in 1995, Ms. Danque 
was Corporate Planning Manager for 16 years. She was born in Bulacan, where she currently resides. She 
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is a graduate of BS Industrial Engineering at Mapua University and took up postgraduate courses in 
Philippine Women’s University and University of Asia and the Pacific. 
 
Emmanuel S. Manalang, Filipino, 56 years old 
Vice President & Nutrition and Research & Development Manager 
Dr. Emmanuel S. Manalang was appointed as Vice President & Nutrition and Research & Development 
Manager on August 1, 2019.  He is a graduate of Veterinary Medicine from the University of the 
Philippines in 1985.  He started his career in Animal Nutrition working for ER Squibb and Sons Philippines 
as a Vitamin Mineral Specialist.  He has developed his skills by enriching his experience working with Ciba 
Geigy Philippines, Ajinomoto, Amino Acid Department as a Technical Manager.  He has been an Animal 
Nutritionist/Nutrition consultant for many commercial feed mills and farm operations nationwide since 
1989.  Dr.  Manalang has a vast experience in the field of Swine and Poultry Nutrition, Aqua Nutrition and 
Pet Nutrition.  He is also engaged in exotic bird breeding and management. 
 
Glenmark R. Seducon, Filipino, 29 years old 
Chief Audit Executive 
Mr. Glenmark Seducon was appointed as Chief Audit Executive on August 23, 2019. Prior to joining the 
Company, he was a former Audit Associate Manager in Reyes Tacandong & Co. (a member firm of RSM 
International) with over 5 years of experience in handling audit of both private and publicly-listed 
companies in the field of manufacturing, hotel and restaurants, real estate, foundations, port operations, 
retails, not-for-profit corporations, service organizations and BPO. A Certified Public Accountant, Mr. 
Seducon graduated from Far Eastern University – Manila and received his Bachelor of Science in 
Accountancy as Magna Cum Laude.  
 
Rhuel S. Diego, Filipino, 50 years old  
Vice President, Commercial Feeds Business Manager  
Mr. Rhuel S. Diego was appointed as Vice President, Commercial Feeds Business Manager last January 9, 
2019 and serve as such until his resignation last April 3, 2020. He is a graduate of University of Santo 
Tomas with a degree of Bachelor of Science in Medical Technology. He worked in Wyeth Phils. Inc. as 
Distribution Development Manager from 1995-2004. He was the District Manager at Wrigley Philippines 
Incorporated from 2004-2007 and District Manager in 2008. He has extensive professional training in the 
areas of Sales, Marketing, and Distributor Management, Distribution Trends and Development, Key 
Accounts Management, Category Management, Public Speaking and Presentation, Systematic Selling 
Procedures, Business Analysis, Leadership and Coaching, and People Development.  
 
Atty. Aison Benedict C. Velasco, Filipino, 42years old 
Corporate Secretary 
Atty. Velasco was appointed as Corporate Secretary of the Corporation last 26 April 2019. He is presently 
a Partner of the Angara Abello Concepcion Regala & Cruz Law Office (ACCRALAW), the firm he joined in 
2003. He obtained his bachelor's degree from the Ateneo de Manila University in 1999 and his Juris 
Doctor law degree from the same university in 2003 graduating with Second Honors. Presently, he acts 
as corporate secretary of several companies, including AB Mauri Philippines, Inc., ELC Beauty, Inc., 
Smartmatic Philippines, Inc., UBS Securities Philippines, Inc., UBS Investments Philippines, 
Inc., Campaigns & Grey, Inc., Plastic Container Packaging Corporation and Consolidated Copolypack 
Corporation. He assisted clients in establishing mutual funds and exchange traded-funds, conducting 
public offerings of shares and bonds and undertaking backdoor-listings. 
 
Atty. Mary Christine C. Dabu-Pepito, Filipino, 34 years old 
Assistant Corporate Secretary/Compliance Officer/Corporate Information Officer 
Atty. Dabu-Pepito was first appointed as the Corporation’s Assistant Corporate Secretary/Compliance 
Officer/Corporate Information Officer on 21 March 2016. She obtained her Bachelor of Arts (Cum Laude) 
at the University of the Philippines – Diliman and her Bachelor of Laws degree at the San Beda College-
Manila in 2011 and was admitted to the Bar on 28 March 2012. She joined Dulay, Pagunsan & Ty Law 
Offices as one of its Associate Lawyers until May 2013. From June 2013 up to March 2016, she was an 
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Associate Lawyer at Dabu & Associates Law Office and was appointed as a Partner of the said firm on 
April 2016. Her areas of practice include civil, family, criminal, commercial, administrative, employment 
and labor law litigation as well as corporate and commercial services.  
 
Family Relationships  
Director Rogelio M. Sarmiento is the father of Directors Ricardo Manuel M. Sarmiento and Stephanie 
Nicole S. Garcia.  
 
Directors Benjamin I. Sarmiento Jr. and Lorenzo Vito M. Sarmiento III are the cousins of Directors Ricardo 
Manuel M. Sarmiento and Stephanie Nicole S. Garcia.  
 
Director Jose M. Sarmiento is the brother of Director Rogelio M. Sarmiento and the uncle of Directors 
Ricardo Manuel M. Sarmiento, Stephanie Nicole S. Garcia, Benjamin I. Sarmiento Jr. and Lorenzo Vito M. 
Sarmiento III. 
 
Significant Employees 
No other persons aside from the Directors and Executive Officers are expected to make a significant 
contribution to the business of the Corporation.  
 
Involvement in Certain Legal Proceedings 
The Company has no knowledge of any event during the past five (5) years up to the latest filing date 
which any of its directors or executive officers had been or are currently involved in any criminal or 
bankruptcy proceedings or subject of any order or judgment of any court or quasi-judicial agency, 
whether local or foreign, effecting his/her involvement in business, securities, commodities or banking 
activities. 

Item 10.  EXECUTIVE COMPENSATION  

Standard Arrangement 
The members of the Board of Directors are entitled to a per diem of P10,000 for regular meetings 
whereas the members of the Audit, Risk Oversight, Related Party Transactions, Corporate Governance 
and Compensation & Nomination Committees are entitled to a per diem of P5,000 for every meeting 
participation. 
 
Arrangements with Directors & Officers 
The Company does not extend or grant warrants or options to its executive officers and directors.  Thus, 
it has no obligation to disclose information pertaining to warrants and options. 

The market value of the shares of stock, if any, received by the Company’s executives and officers 
approximate the compensation that they should have received had the payment been made in other 
form of consideration at the grant date. 

Executive Compensation 

The compensation includes the following: 

  2019 2018 2017 

Short-term employee benefits 29,166,000 30,615,276 21,436,701 

Retirement benefits 3,909,370 1,736,520 1,196,965 
Compensation paid in share of stock/equivalent 
value in cash  

 
0 0 – 

Others 11,651,464 12,759,026 5,952,556 

  44,726,834 45,110,822 28,586,222 
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Short-term employee benefits 29,166,000 30,615,276 21,436,701 

Retirement benefits 3,909,370 1,736,520 1,196,965 
Compensation paid in share of stock/equivalent 
value in cash  

 
0 0 – 

Others 11,651,464 12,759,026 5,952,556 

  44,726,834 45,110,822 28,586,222 

 
 
The aggregate compensation including other remunerations during the last two fiscal years, as well as 
those estimated to be paid in the ensuing fiscal year to the Corporation’s Chief Executive Officer and 
Officers is as follows: (in millions of Pesos) 
 
 

    NAME & PRINCIPAL POSITION YEAR SALARY 
Bonus 

&     
Others 

1. RICARDO MANUEL M. SARMIENTO – CEO/President 2019   

2. STEPHANIE NICOLE S. GARCIA- EVP, Corporate Management 
Services Director/Treasurer 

2019   

3. REYNALDO D. ORTEGA – SVP, Poultry and Livestock 2019   

4. EUGENE B. BAYTA JR. -VP, National Poultry Processing Head 2019   

5. EMMANUEL S. MANALANG – VP, Nutrition/R&D Head 2019   

TO T A  L  (Estimated)    2020 21.54     - 

  2019 13.96     - 

  2018 10.62     - 

ALL OTHER OFFICERS & DIRECTORS AS A COMPANY UNNAMED 
(Estimated)  

 2020 2.31     - 

  2019 1.65     - 

  2018 2.23     - 

 
The following are the five highest compensated officers of the Company:  

1. Ricardo Manuel M. Sarmiento – CEO/President 
2. Stephanie Nicole S. Garcia – EVP, Corporate Management Services Director/Treasurer 
3.    Reynaldo D. Ortega – SVP, Poultry and Livestock 
4.    Eugene B. Bayta Jr. – VP, National Poultry Processing Head 
5.    Emmanuel S. Manalang – VP, Nutrition/R&D Head 
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Item 11. SECURITY OF OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT   
Owners of record of more than 5% of the Corporation’s voting securities as of 31 December 2019 are as 
follows: 

 
 
 

Title of Class 
Name, Address of Record Owner & 

Relationship with Issuer 

Name of Beneficial 
Owner & 

Relationship w/ 
Record Owner 

Citizenship No. of Shares 
Percent 
of Class 

            

Common Shares PCD NOMINEE CORPORATION (FILIPINO)     
  37/F The Enterprise Center,   Various Beneficial      Filipino 2,902,935,407 95.04% 
  Ayala Avenue Corner, Makati City          Owners     
          
  Beneficial owner of more than 5%       
  of the outstanding shares       
          
  KORMASINC, INC.     
  7th Floor, LTA Bldg., 118 Perea St.   Various Beneficial      Filipino  2,178,799,604 71.33% 

  Legazpi Village, Makati City           Owners      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



26 
 

 
 
Security of Ownership of Management 
The number of common shares beneficially owned by directors and executive officers as of 31 December 
2019 is as follows: 

 

TITLE OF 
CLASS 

NAME OF BENEFICIAL OWNER 
AMOUNT & NATURE OF 
BENEFICIAL OWNERSHIP 

CITIZENSHIP 
PERCENT 
OF CLASS 

Common Jose Vicente C. Bengzon III 
                                        

10,000  Filipino 0.00% 

Common Rogelio M. Sarmiento 
                                  

6,386,320  Filipino 0.21% 

Common Benjamin I. Sarmiento Jr. 
                                             

199  Filipino 0.00% 

Common Ricardo Manuel M. Sarmiento 
                                

57,784,990  Filipino 1.89% 

Common Stephanie Nicole S. Garcia 
                                      

104,359  Filipino 0.00% 

Common Lorenzo Vito M. Sarmiento III 
                                             

500  Filipino 0.00% 

Common Jose M. Sarmiento 
                                  

1,305,320  Filipino 0.04% 

Common Levi F. Diestro 
                                             

300  Filipino 0.00% 

Common Vicente J.A. Sarza 
                                                  

1  Filipino 0.00% 

Common Manuel D. Escueta 
                                                  

1  Filipino 0.00% 

Common Juan Arturo Iluminado C. de Castro 
                                  

8,476,034  Filipino 0.28% 

Common Eugenio B. Bayta Jr. 0 Filipino 0.00% 

Common Emmanuel S. Manalang 0 Filipino 0.00% 

Common Reynaldo D. Ortega 769,974 Filipino 0.03% 

Common Rhuel S. Diego* 0 Filipino 0.00% 

Common Mary Christine Dabu-Pepito 0 Filipino 0.00% 

Common Glenmark R. Seducon 0 Filipino 0.00% 

Common Alicia G. Danque 0 Filipino 0.00% 

 
 
* Mr. Rhuel S. Diego resigned as Vice President & Distributor Sales Director on April 3, 2020. 
 
Item 12. Related Party Transactions 
The Company engages, in the normal course of business, in various transactions with its related parties 
which include stockholders, entities under common control, key management and others, as described 
below. 
 
Payable to a Stockholder 
Settlement of Restructured Debt. The remaining balance of payable to a stockholder resulted mainly 
from the acquisition by Kormasinc of the Company’s restructured debt from creditors. Of the 
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restructured debt of ₱3.2 billion acquired by Kormasinc (including interest of ₱200.0 million), ₱2.4 billion 
was converted to equity in 2013.   
 
On December 22, 2017, the SEC approved the debt to equity conversion of the remaining payable of 
P407.1 million to Kormasinc at P1.52 a share. Consequently, Kormasinc’s ownership interest increased 
from 69.20% to 71.90%. (see Notes 1 and 23) 
 
Due to and from related parties 
 
Advances to and from Related Parties.  The Company also grants unsecured, noninterest-bearing 
advances to its related parties for working capital requirements.  These are payable on demand, hence, 
are classified under current assets in the consolidated statements of financial position. 
 
Trade Payable.  The Company buys raw materials, hogs, and breeder flocks from related parties and sells 
animal feeds, raw materials, feed supplements and dressed chicken to related parties (see Note 12). 
 

Summarized below are the outstanding accounts arising from these transactions (see Notes 7  
and 12). 
  2019 2018  

Related Parties 
Nature of 

Transactions 
Amount of 

Transactions 
Outstanding 

Balances 
Amount of 

Transactions 
Outstanding 

Balances 

Trade and other 
receivables      

Entities under 
common control Sales P=843,138,904  P=32,062,295  

 Collections (640,264,819) P=228,610,377 (6,326,003) P=25,736,292 

Trade and other 
payables      
Entities under 
common control Purchases P=1,591,869,921  P=9,626883  
 Payments (1,501,864,550) P=93,848,569 (5,783,685) P=3,843,198 

The Company also avails of interest-bearing advances from a shareholder which are payable within a 
year. 

  2019  2018  

Related Party Nature of Transactions 
Amount of 

Transactions 
Outstanding 

Balances 
Amount of 

Transactions 
Outstanding 

Balances 

Stockholder  
Advances for working 

capital  (P=85,726,435) P=– P=5,000,000 P=85,726,435 
 Interest 13,378,992 – 15,888,383 – 

   P=–  P=85,726,435 

 
 
Advances to Officers and Employees 
The Company grants unsecured, noninterest-bearing advances to its officers which are normally 
collected within one year through salary deduction (see Note 7).  Certain officers also pay operating 
expenses on behalf of the Company which are payable upon demand (see Note 12). Shown below are 
the movements in the accounts. 
 

  2019  2018  

 
Nature of 

Transactions 
Amount of 

Transactions 
Outstanding 

Balances 
Amount of 

Transactions 
Outstanding 

Balances 
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  2019  2018  

 
Nature of 

Transactions 
Amount of 

Transactions 
Outstanding 

Balances 
Amount of 

Transactions 
Outstanding 

Balances 

Advances to officers and employees 

Net 
transactions P=126,867 P=12,276,664 P=25,438,80 P=12,149,797 

 
 
 
Compensation of Key Management Personnel 
       The compensation includes the following: 
 

 2019 2018 2017 

Short-term employee benefits P=38,616,323 P=40,928,845 P=25,982,444 
Retirement benefits 3,909,370 1,736,520 1,196,965 
Others 2,201,141 2,445,458 1,406,813 

 P=44,726,834 P=45,110,823 P=28,586,222 

 
Voting Trust Holders of 5% or more 
The Company is not aware of any person holding more than 5% of its common shares under a voting 
trust or similar agreement as there has been no voting trust agreement which has been filed with the 
Company and the Securities and Exchange Commission, as required under the Corporation Code. 
 

 
Description of any arrangement which may result in a change in control of the Corporation 
There are no arrangements that will affect or change the ownership. 

 
PART IV – CORPORATE GOVERNANCE 

Item 13.  CORPORATE GOVERNANCE 

The Company complies and adheres to its Amended Manual on Corporate Governance. The Board of 
Directors and the management, from time to time, makes the necessary amendments to its policies and 
strategies to ensure business continuity while employing the best practices in corporate governance. The 
members of the Board of Directors disclose any potential or actual conflict of interest they may have in a 
transaction presented for approval of the Board. They likewise inhibit from the discussions and voting of 
the said transaction. The Company continues to improve its corporate governance practices. 
 
On 23 August 2019, the Company appointed Mr. Glenmark R. Seducon as its Chief Audit Executive. It 
likewise approved the Internal Audit Charter of the Company. In addition, the Company approved during 
the said meeting its Material Related Party Transactions Policy. 
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PART V – EXHIBITS AND SCHEDULES 

Item 14.  EXHIBITS AND REPORTS ON SEC FORM 17-C 

(a) Exhibits 
             The exhibits, as indicated in the Index to Exhibits are neither applicable to the Company nor 
require an answer. 
 

 (b)  Reports on SEC Form 17-C 
  
  The following are the items reported under SEC Form 17-C for the year 2019: 
 

 

Date of Report REMARKS 

January 9, 2019 Appointment of Mr. Rhuel S. Diego and Mr. Eugenio B. Bayta Jr. 

January 31, 2019 Clarification of News Reports 

February 26, 2019 Resignation of Mr. Josefino A. Tapia Jr. as VP & Supply Chain Director 

March 8, 2019 Resignation of Mr. Rufino S. Fermin II as VP & Chief Strategy Officer 

April 8, 2019 Approval of 2018 Audited Financial Statement 

April 26, 2019 Notice of Annual General Meeting 2019 

April 26, 2019 Resignation of Atty. Hilado and Appointment of Atty. Velasco as Corporate Secretary 

May 20, 2019 Advisement letter to send DIS thru CD 

May 30, 2019 List of Stockholders entitled to vote 2019 

June 11, 2019 Certificate of Finality 

June 28, 2019 Results of Annual General Meeting and Organizational Meeting 2019 

July 31, 2019 Appointment of Mr. Emmanuel S. Manalang as Vice President & Nutrition and R&D 

August 23, 2019 Approval of Internal Audit Charter and Appointment of Mr. Glenmark R. Seducon 

August 23, 2019 Approval of Material Related Party Transactions Policy 

September 27, 2019 Charter Ping An Insurance 

December 27, 2019 Related Party Transaction  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















































































































































































1 
 

 

 

 

 

 

 

2019  

SUSTAINABILITY 

REPORT 

 
 

 

 

 

 

 



2 
 

 

2019 SUSTAINABILITY REPORT 

VITARICH CORPORATION 

 
SEC Reporting Template 
 

Contextual Information 
Company Details  

Name of 
Organization 

Vitarich Corporation (“Vitarich”) 
 

Location of 
Headquarters 

Principal Place of Business:  Marilao- San Jose Road, Sta. Rosa I, Marilao, Bulacan 
 

Location of 
Operations 

Aside from Marilao, Bulacan, Vitarich also operates in the following areas: 
 
a. Iloilo: Brgy. Mali-ao, Pavia, Iloilo 
b. Bacolod: Door M-4, Palanca Avenue, Reclamation Area, Bredco 1, Bacolod 
City 
c. Cebu: A.C.Cotez Avenue, Ibabao, Mandaue City, Cebu 
d. Cagayan de Oro: General Milling Corporation, Tablon, Cagayan De Oro City 
e. Davao: KM.14 Panacan, Davao City 
 

Report Boundary: 
Legal entities 
(e.g. subsidiaries) 
included in this 
report* 

This report involves only the business operations of Vitarich, including the 
operations in the feedmill plants that it operates, which are located in Iloilo and 
Davao. It excludes, however, the dressing plants as these are not operated by 
Vitarich. 
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Business Model, 
including Primary 
Activities, Brands, 
Products, and 
Services 

 
 
For a more readable business model, kindly see Annex “A” of this Sustainability 
Report. 
 

Reporting Period January to December 2019 
 

Highest Ranking 
Person 
responsible for 
this report 

Atty. Mary Christine Dabu-Pepito, Assistant Corporate Secretary, Compliance 
Officer, Corporate Information Officer, and Legal Counsel 

*If you are a holding company, you could have an option whether to report on the holding company 
only or include the subsidiaries. However, please consider the principle of materiality when defining 
your report boundary. 

Materiality Process 
Explain how you applied the materiality principle (or the materiality process) in identifying your 
material topics.1  

Since this is the first Sustainability Report of Vitarich, the Sustainability Report team collated all 
existing data and information needed. Based on these existing data, the team analyzed the material 
topics for the report using the Materiality Matrix. Per assessment, the following are the topics 
material to Vitarich: 
 

(a) Direct Economic Value Generated and Distributed 
(b) Climate-Related Risks and Opportunities 
(c) Proportion on Spending on Local Suppliers 
(d) Training on Anti-Corruption Policies and Procedures 
(e) Incidents of Corruption 
(f) Materials Used by the Organization 
(g) Air Emissions 

 
1 See GRI 102-46 (2016) for more guidance. 

https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf#page=34
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(h) Air Pollutants 
(i) Solid Wastes 
(j) Hazardous Wastes 
(k) Effluents 
(l) Environmental Compliance 
(m) Employee Data 
(n) Employee Benefits  
(o) Employee Training and Development  
(p) Labor Management Relations  
(q) Diversity and Equal Opportunity 
(r) Occupational Health and Safety 
(s) Labor Laws and Human Rights 
(t) Supply Chain Management 
(u) Significant Impacts on Local Communities  
(v) Customer Satisfaction  
(w) Health and Safety  
(x) Marketing and Labelling 
(y) Customer Privacy  

 
However, while the same were assessed to be material, there are still no available data on some 
topics. 
 
The topics that were not relevant were left in blank/unanswered. 

ECONOMIC 
Economic Performance 

Direct Economic Value Generated and Distributed 

  

Disclosure  Amount Units 

Direct economic value generated (revenue) 8,918,466,510.00 PhP 

Direct economic value distributed:   

a. Operating costs 588,305,146.00 PhP 

b. Employee wages and benefits  267,795,206.00 PhP 

c. Payments to suppliers, other operating costs 7,528,487,783.00 Php 

d. Dividends given to stockholders and interest payments 
to loan providers 

Interests -
74,965,307.00 
Dividends - none  

PhP 

e. Taxes given to government 44,150,032.00 
(inclusive of licenses, 
income and other 
taxes paid) 

PhP 

f. Investments to community (e.g. donations, CSR) 51,500.00 PhP 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

   



5 
 

For the year 2019, Vitarich 
generated a total revenue of 
Php8,918,466,510.00 as a result of 
its business operations and 
strategies. With this amount, it was 
able to fund its operating costs and 
pay the salaries of its employees. It 
was also able to contribute the 
amount of Php44,150,032.00 to 
the government in the form of 
taxes and license fees. In addition, 
the company was able to pay 
interests to its loan providers and 
still had something to share with 
the community in the form of 
donations and Corporate Social 
Responsibility (CSR) activities.  
 
Vitarich’s generated revenue has 
an impact on the country’s revenue 
through the taxes it paid for 2019. 
It also has an impact on the labor 
sector through job creation and 
retention as well as in food 
production and distribution. 
 

Vitarich’s economic value 
generated and distributed 
affected the following 
stakeholders: (a) 
government; (b) 
employees; (c) suppliers; 
(d) customers; (e) other 
business partners; and (f) 
loan providers.  

Vitarich has a Lifetime Profitable 
Partnership (LPP) program, which has 
been proven to be a financially and 
socially efficient strategy. Thus, the 
company commits to continuously 
strengthen, update and innovate its LPP 
program.  
 
Vitarich also commits to continuously 
update capabilities and efficiencies within 
its organization. It will continue to pay 
the correct and right amount of taxes and 
comply with government rules and 
regulations.  
 
 
 
 
 
 

 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
The following are the risks 
identified relative to this topic: 
 
1. Decrease in revenue due to a 
shift of the customers to the 
competitor. 
2. Increase in expenses due to 
overspending. 
3. Decrease in revenue and/or 
increase in expenses due to over-
expansion. 
4. Decrease in revenue due to pest 
infestation, weather disturbance, 
scarcity of local raw materials, 
animal sickness/diseases like Avian 
Flu and African Swine Fever.  
5. Decrease in revenue, delay in the 
operations and/or increase in 
operating costs due to over-
importation of dressed chicken, 
high market prices of raw 
materials, unreasonable 

 
These risks are seen to 
affect the either the 
government, the 
company’s suppliers, loan 
providers, employees, 
directors, or customers.  
 
 

 
Vitarich continuously evaluates and 
improves its operational efficiencies 
(including customer service and cost 
reduction measures) as well as its bio-
security measures and policies. It also 
continuously researches and develops 
alternative raw materials, as well as 
source raw materials within the locations 
where it operates.  
 
The company commits to continue to 
improve its allocation of resources to 
weather drastic price fluctuation of 
chicken. It also commits to continue to 
pay its obligations on time to avoid the 
imposition of charges and penalties.  
 
In addition, Vitarich strives to do its best 
to coordinate with government policy 
makers and comply with applicable 
regulations. It will continue to foster 
labor relations and community 
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government policies and 
regulations as well as possible labor 
unrest. 
 6. Unnecessary payment of  
penalties to loan providers and the 
government for late payment of 
loans and/or taxes, as the case may 
be. 
7. Delay in operations due to 
relocation caused by urbanization 
of areas where dressing plants 
and/or feedmills operate. 
8. Legal prosecution and/or legal 
liabilities (i.e. penalties) due to 
Bureau of Internal Revenue (“BIR”)   
and/or Local Assessor’s Office 
assessment for deficiency taxes. 
9. Lay-off of employees due to 
liquidity issues of the company. 

relationship. 
 
To address urbanization in areas where 
its plants are located, Vitarich commits to 
plan for transition to cope with 
urbanization as well as to continuously 
upgrade and modernize infrastructure, 
plants and equipment in order to 
minimize, if not, avoid, the relocation of 
dressing plants due to urbanization. 
 
It will continue to pay the right and 
correct amount of taxes on time and 
should the company be subject of an 
assessment, it will cooperate with BIR or 
the local assessor in the reconciliation of 
records and, if found to have deficiency 
taxes, to pay the deficiency taxes at once 
in order to avoid not only additional 
penalties and surcharges but also to avoid 
legal prosecution.  

 

What are the Opportunity/ies 
Identified? 

Management Approach 

 
The following are the opportunities 
identified relative to this topic: 
 
1. Increase in revenue due to high 
retention of customers because of 
the company’s resiliency over 
wide-spread sickness of animals, 
pest infestation and over-
importation of chicken.  
2. Use of modern and cutting-edge 
technology for the chicken industry 
due to the company’s good 
financial standing. 
3. Improvement in operations and 
innovations due to the company’s 
good economic performance. 
4. Increase in net revenue due to 
lowering of corporate income tax 
should the second instalment of 
the TRAIN law is passed. 
5. Expansion of business operations 
due to increase in net revenue. 
6. Continuous contribution to the 
government due to the taxes paid 
by the company. 
7. Increase in credit rating and in 

 
In addition to the foregoing approach, 
Vitarich commits to maximize its profits 
by using the same to improve the 
company’s business operations in order 
to be able to give or contribute more to 
its stakeholders. The company also 
commits to continuously pay its suppliers 
and loan providers on time to maintain 
good relationship with them.   
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credit line from loan providers due 
to on-time payment of obligations. 
8. Continuous job creation in the 
areas where the company 
operates. 

 

Climate-related risks and opportunities2  

Governance Strategy Risk Management Metrics and Targets 

Disclose the 
organization’s 
governance around 
climate-related risks 
and opportunities  
 
 
 
 

Disclose the actual and 
potential impacts3 of 
climate-related risks 
and opportunities on 
the organization’s 
businesses, strategy, 
and financial planning 
where such 
information is material 

Disclose how the 
organization identifies, 
assesses, and manages 
climate-related risks  
 
 
 
 

Disclose the metrics 
and targets used to 
assess and manage 
relevant climate-
related risks and 
opportunities where 
such information is 
material  

Recommended Disclosures 

a) Describe the 
board’s oversight 
of climate-related 
risks and 
opportunities 

 

a) Describe the 
climate-related 
risks and 
opportunities the 
organization has 
identified over the 
short, medium and 
long term 

 

a) Describe the 
organization’s 
processes for 
identifying and 
assessing climate-
related risks 

a) Disclose the 
metrics used by 
the organization 
to assess climate-
related risks and 
opportunities in 
line with its 
strategy and risk 
management 
process 

 
The climate-related 
risks and opportunities 
are discussed during 
the regular and/or 
special meeting of the 
Board of Directors, as 
the need arises. Heads 
of concerned 
departments report 
and update the Board 
on the effects of 
climate-related risks 
and opportunities on 
Vitarich’s business 
operations, if any, and 
the measures 
undertaken to prevent 
and/or minimize 

 
On the short term 
horizon, Vitarich is 
exposed to the 
following climate-
related issues: (a) lack 
or scarcity of local raw 
materials; (b) flooding; 
(c) power shortages; 
and (d) water 
shortages.   
 
On the medium to long 
term horizon, the 
following are the 
climate-related issues 
relevant to the 
company: (a) weather 
disturbances; (b) 

 
While climate-related 
risks have not yet been 
included in Vitarich’s 
existing risk 
management policy, 
the company, in 
practice, is already 
assessing climate-
related risks and 
opportunities through 
the following means: 
(a) continuous 
research and 
development on 
emerging trends, 
alternative raw 
materials, and latest 
technology and 

 
Since climate-related 
risks and opportunities 
have not yet been 
incorporated on 
Vitarich’s risk 
management policy, 
there is no available 
data yet on the metrics 
used to assess these 
climate-related risks 
and opportunities. 

 
2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations apply to 
non-financial companies and financial-sector organizations, including banks, insurance companies, asset managers and asset owners. 
3 For this disclosure, impact refers to the impact of climate-related issues on the company.  
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adverse effects.  
 

erratic climate 
conditions; (c)  
increasing 
temperatures during 
summer; (d) 
continuous rise of sea 
water level; (e)  ban on 
use of plastics in the 
packaging of products; 
(f) shift to the use of 
biodegradable plastic 
packaging; (g) 
customer preference 
on “green” 
companies/companies 
who have been 
certified as eco-
friendly; (h) scarcity of 
non-renewable 
resources; and (h) 
urbanization. 
 
Based on these risks, 
Vitarich sees the 
following 
opportunities, which 
has not only short term 
but also long term 
impacts on the 
company’s business 
operations: (a) use of 
alternative raw 
materials; (b) use of 
renewable sources; (c) 
reduced consumption 
of water; (d) use of 
biodegradable plastics 
in packaging; (e) use of 
organic materials in 
packaging; (f) 
reduction of wastes; (g) 
use of climate proof 
infrastructures; and (h) 
use of eco-friendly, 
state-of-the-art 
equipment.  
 

infrastructure; (b) 
review and audit of 
effects of recurring 
risks such as flooding 
and weather 
disturbances; (c) 
innovation on 
strategies to address 
recurring risks and 
evaluation of such 
strategies versus 
former strategies; and 
(d) continuous review 
and innovation of 
strategies.  
 
Moving forward, 
Vitarich commits to 
include climate-related 
risks and opportunities 
in its existing risk 
management policy.  
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b) Describe 
management’s 
role in assessing 
and managing 
climate-related 
risks and 
opportunities 

 

b) Describe the 
impact of climate-
related risks and 
opportunities on 
the organization’s 
businesses, 
strategy and 
financial planning. 

b) Describe the 
organization’s 
processes for 
managing climate-
related risks 

b) Describe the targets 
used by the 
organization to 
manage climate-
related risks and 
opportunities and 
performance against 
targets 

 
The management 
meets at least twice a 
month to discuss the 
results of the previous 
month’s operations, 
the factors for 
achieving said 
results/non-
attainment of targets, 
the financial and 
climate-related risks 
and opportunities as 
well as the possible 
spread of animal 
diseases/viruses. Any 
climate-related issue 
that affects or may 
potentially affect the 
company’s business 
operations are likewise 
discussed to the Board 
of Directors, together 
with measures 
undertaken or to be 
undertaken to address 
the climate-related 
issues. 

 
Lack or scarcity of raw 
materials, power and 
water shortages may 
either hamper business 
operations or increase 
costs to produce 
Vitarich’s products. 
 
Continuous rise of sea 
water level, and 
weather disturbances 
may devastate 
infrastructure. Erratic 
climate conditions, 
flooding, and 
increasing 
temperatures during 
summer, on the other 
hand, may destroy or 
contaminate Vitarich’s 
products or even limit 
product movement. 
These may also reduce 
demand for products. 
The ban on use of 
plastics in the 
packaging of products 
or at least the shift to 
the use of 
biodegradable plastic 
packaging, as well as 
customer preference 
on “green” 
companies/companies 
who have been 
certified as eco-
friendly, and scarcity of 
non-renewable sources 
may have the following 
impacts: (a) increase 
cost to produce; (b) 
decrease in the 

 
Vitarich manages its 
climate-related risks 
and opportunities in 
the same manner as 
how it assesses these 
risks and 
opportunities. These 
means are already 
provided for in 
disclosure (a) above.  
 

 
 

 
Since climate-related 
risks and opportunities 
have not yet been 
incorporated on 
Vitarich’s risk 
management policy, 
there is no available 
data yet on the targets 
used to assess these 
climate-related risks 
and opportunities 
other than meeting 
the targeted revenues 
for the months that 
weather disturbances, 
flooding and increase 
in temperature are 
experienced. 
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demand for goods; (c) 
reduced revenue; (d) 
increase in interest 
rates on future and 
even existing loans, if 
any; (e) increase 
expenditures on 
research and 
development; and (f) 
increase in capital 
expenditures in 
technology 
development.  
 
Urbanization may 
result in increase in 
capital expenditures 
for relocation. 
 
On the other hand, all 
of the above-identified 
opportunities have the 
following potential 
financial impacts on 
Vitarich: (a) increased 
efficiencies thereby 
reducing costs; (b) 
increase in demand; (c) 
increase in revenue; (d) 
decrease in costs to 
produce; (e) increase in 
production capacity; (f) 
increased employee 
retention; (g) increased 
customer retention; (h) 
decrease in capital 
expenditures; and (i) 
increased goodwill of 
the company.  
 

 c) Describe the 
resilience of the 
organization’s 
strategy, taking into 
consideration different 
climate-related 
scenarios including a 
2°C or lower scenario 

c) Describe how 
processes for 
identifying, 
assessing, and 
managing climate-
related risks are 
integrated into the 
organization’s 
overall risk 
management 
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Vitarich has shown 
resilience over short 
term risks and some of 
the long term risks 
(flooding, weather 
disturbances) it 
encountered in the 
past but this has to be 
further improved, 
strengthened, and 
institutionalized within 
the organization.  
 
While the company 
had started to make 
plans to take measures 
on the opportunities 
identified above, it has 
yet to develop 
strategies in order to 
maximize the 
potentials of the said 
opportunities. 
 
The aforementioned 
risks and opportunities 
have the potential to 
affect Vitarich 
financially and 
physically (i.e. 
relocation due to 
urbanization). 

 
As mentioned above, 
while climate-related 
risks have not yet been 
included in Vitarich’s 
existing risk 
management policy, 
the company, in 
practice, is already 
assessing climate-
related risks and 
opportunities.  
 
Vitarich commits to 
include climate-related 
risks and opportunities 
in its existing risk 
management policy. 
 

 

 

Procurement Practices  

Proportion of spending on local suppliers  

Disclosure Quantity Units 

Percentage of procurement budget used for significant locations 
of operations that is spent on local suppliers 

78.73 
 

% 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
Vitarich’s procurement policies and 
practices generate a positive value 
for local suppliers as 78.73% of the 
procurement budget was spent on 
local suppliers.  

 
Affected stakeholders are 
suppliers, farmers, 
traders, customers, 
community and the 
government. 

 
Vitarich’s Procurement Department uses 
the Buying Plan method based on the 
Material Requirement Plan (“MRP”) 
provided by the Production Planning and 
Inventory Control (“PPIC”) to plan buying 
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However, while Vitarich is 
committed to support local 
farmers, it cannot help but import 
some of its raw materials due to 
significant price differences 
between local and imported 
materials, or because of weather 
disturbances, extreme weather 
conditions or lack/scarcity of 
materials. 
  
In addition, these practices and 
policies also have an impact on the 
supply and cost of acquisition of 
raw materials that translate to the 
cost of feeds and/or poultry 
products. Raw materials, security 
of supply, and cost are the main 
concerns of the overall operation 
of the company both for internal 
and commercial sales. 
 

 strategies and timing.  
 
Aside from this, Vitarich has an existing 
procurement policy which is reviewed 
periodically. 
 
 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
The risks identified are: (a) 
lack/scarcity of supply brought 
about weather disturbances or 
climate changes; (b) over-
importation; (c) government ban 
on importation; (d) high/increase in 
the cost of raw materials to 
produce finished feeds; (e) 
changing or cancelling orders due 
to production limitations, 
government policies, reduced 
demand for the materials; and (f) 
exposure risk on importation due 
to direct importation of some of 
the materials. 
 

 
Weather disturbances, 
climate changes, increase 
in prices of materials and 
government policies may 
affect the financial 
condition of the suppliers 
as the company would 
source the materials 
elsewhere. Over-
importation will also 
affect suppliers’ financial 
condition as the prices 
will go down.  
 
Vitarich’s customers will 
also be affected most of 
the identified risks may 
potentially increase the 
prices of the company’s 
products due to the 
increase in the prices of 
the raw materials.  
 

 
The Buying Plan mentioned above, 
Materials and Supplies Report and 
Material Canvass Evaluation Form, are 
used to capture price offers of different 
suppliers, including prices for term and 
COD payments, and analysis of savings 
between local sourcing and importation. 
 
In case of lack/scarcity of supply, Vitarich 
augments its requirements through 
importation.  
 
To reduce exposure risk on importation, 
Vitarich engages a third party to do 
importation activities for the company. 
 
Further, as stated above, Vitarich’s 
existing procurement policy is being 
reviewed from time to time. Necessary 
amendments on the policy are also done 
in order to improve the company’s 
procurement policies and processes. 
 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 
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Vitarich can help spur the 
development of local corn industry. 
It can be a ready taker of produce 
that would stabilize the risk and 
increase viability of planting corn. 
 
For the materials that Vitarich 
import, vessel loading of the 
materials instead of placing them in 
the containers. 
 
 

 
Stakeholders include local 
suppliers, farmers and 
traders. 
 
For importation, foreign 
suppliers, customers, and 
employees under the 
procurement, finance, 
warehouse and logistics 
departments are affected 
because if these raw 
materials will be loaded in 
a vessel, it is seen to make 
the importation and 
procurement process 
faster and more efficient, 
thereby may affect the 
price of the product.   

 
Vitarich is actively looking for local 
suppliers of raw materials and as a matter 
of policy, patronizes these local suppliers. 
 
Importation comes only as a secondary 
option or done only to augment the 
company’s requirements.  
 
The management plans to study the costs 
and benefits of vessel loading of one of 
the major raw materials versus the 
existing practice/s as well as the 
measures that may be undertaken to 
reduce importation risk and exposure of 
Vitarich. 
 

 

Anti-corruption 

Training on Anti-corruption Policies and Procedures  

Disclosure Quantity Units 

Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 

100 % 

Percentage of business partners to whom the organization’s 
anti-corruption policies and procedures have been 
communicated to 

0 % 

Percentage of directors and management that have received 
anti-corruption training 

0 % 

Percentage of employees that have received anti-corruption 
training 

0 % 

 

What is the impact and where 

does it occur?  What is the 

organization’s involvement in the 

impact? 

Which stakeholders are 

affected? 

Management Approach 

 
Training on anti-corruption policies 
and procedures contribute to 
having arms-length transactions 
with the suppliers. It also promotes 
competition among the suppliers 
to help them improve their own 
businesses, which would also 
translate to more income and more 
tax payments from the suppliers 
and the company as well. Further, 

 
Since Vitarich’s anti-
corruption policy at 
present is limited to 
prohibition on conflict of 
interest, the stakeholders 
affected so far are the 
employees, suppliers and 
customers. 
 

 
Vitarich commits to establish a 
comprehensive anti-corruption policy and 
procedure and communicate the same to 
the employees, directors, officers, 
business partners, suppliers, and the 
public within the year 2020. Finally, it 
commits to conduct a series of anti-
corruption trainings within 3 years 
starting from 2020 to 2022. 
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it helps parties dealing with the 
company to conduct their 
businesses in a legal, moral, and 
ethical manner. It also upholds 
laws and company policies. It also 
has an impact on the company’s 
business operations, supply chain, 
and goodwill.  
 
However, while this is a material 
topic for Vitarich as integrity is one 
of the company’s core values and it 
conducts its business in an honest, 
legal, moral and ethical manner, its 
anti-corruption policy at present is 
limited to the prohibitions and 
penalties for conflicts of interests 
as indicated in the Company Rules 
and Regulations. There is no 
comprehensive and separate anti-
corruption policy yet. As such, 
there is no available data yet on 
the extent of the impact of this 
material topic. 
 

What are the Risk/s Identified? Which stakeholders are 

affected? 

Management Approach 

 
Since the only anti-corruption 
policy in place is conflict of interest 
and there had been no regular 
trainings regarding this policy, the 
following are the risks identified 
relative to this topic:   
 
1. Employees, particularly those 

involved in procurement, sales, 
and collection may not be able 
to draw the line between a 
mere accommodation given to 
a customer or a supplier or 
those given to Vitarich and an 
act amounting to a conflict of 
interest. 

2. Failure to draw the line 
between a mere 
accommodation given to 
Vitarich or those given to 
suppliers and customers and an 
act that is corrupt, dishonest, 
or unethical. 

 
These identified risks will 
affect Vitarich’s 
employees, customers, 
suppliers, business 
partners, directors, 
officers, and even 
shareholders. 
 
Erring employees, 
officers, and directors 
may not only lose their 
jobs in the company but 
may also face criminal 
prosecution. If found 
guilty, they may even 
suffer the penalty of 
imprisonment.  
 
Should confidence in the 
company decline as a 
result of corrupt acts and 
practices, shareholders’ 
investments may be 

 
In addition to those mentioned above, 
Vitarich commits to strengthen its control 
procedures to ensure that business 
operations are conducted and profits are 
earned in a legal, moral, and ethical 
manner.  
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3. Decline of confidence of 
customers, suppliers and any 
external business partners.  

4. Lack of basis for issuing fines 
and penalties involving 
corruptions within and outside 
the organization. 

5. Possible legal suits against the 
company, its directors, officers, 
or employees. 

6. Lost income opportunities or 
decrease in revenue. 

7. Demoralization of employees. 
8. Company’s reputation may be 

tainted. 
9. Decline in the company’s 

market value. 
10. Abusive transactions/contracts 

or those where the terms and 
conditions are not arms-length. 

 

affected, especially if the 
market value of the 
company becomes too 
low.  
 
 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

 
If anti-corruption policies and 
procedures are communicated to 
the stakeholders and trainings have 
been given to them, Vitarich’s 
business operations will be more 
profitable as it need not spend for 
fines and penalties on account of 
corrupt practices and acts. The 
company also need not spend for 
legal actions against employees, 
officers, directors, and business 
partners who are proven to commit 
corrupt practices and act.  
 
Employees will be more motivated 
to work and they will be more 
efficient. There will be a very 
minimal employee turnover rate 
because fewer employees will 
resign and no employee will be 
dismissed due to corrupt practices 
and act.  
 
Once anti-corruption policy is 
promoted and implemented 
strictly, it will provide positive 
image to external business 

 
Shareholders would have 
peace of mind about their 
investments in the 
company. 
 
Business partners are 
assured of a continuing 
business relations with 
Vitarich. 
 
Suppliers are given the 
opportunity to compete 
for every requirement. 
 
Employees are more 
secured in their 
employment and they are 
more motivated to work.  
 
Career growth is a high 
possibility for the 
employees. They also 
need not worry about 
legal suits against them 
for corrupt practices that 
amount to criminal acts 
under our laws. 

 
Vitarich reiterates the management 
approach disclosures made above and, in 
addition, it plans to study the possibility 
of partnerships with the government and 
its agencies and to analyze the extent of 
the contributions it will make and 
benefits it may derive from such 
partnerships. 
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partners, potential investors, 
potential employees and others. 
 
A corrupt-free business operations 
will also pave the way for tie-ups 
and partnerships with the 
government, its agencies and 
adjunct departments. 
 
Long term partnerships with 
existing business partners is also 
seen. In addition to this, Vitarich 
may be able to gain new 
customers.  
In terms of financing, there is a 
high possibility of getting low 
interest rates as Vitarich’s exposure 
to closure and legal suits are 
avoided or at least maintained at a 
very minimal level.  

 
The government will earn 
the correct and right 
amount of taxes from 
Vitarich.  
 
The government’s 
partnership with Vitarich 
will also help the 
government enrich the 
lives of more people.  

 

Incidents of Corruption   

Disclosure Quantity Units 

Number of incidents in which directors were removed or 
disciplined for corruption  

None # 

Number of incidents in which employees were dismissed or 
disciplined for corruption 

3 # 

Number of incidents when contracts with business partners 
were terminated due to incidents of corruption 

None # 

 

What is the impact and where 

does it occur?  What is the 

organization’s involvement in the 

impact? 

Which stakeholders are 

affected? 

Management Approach 

 
In 2019, a number of corruption 
incidents involving food sales 
department and supply chain group 
were reported. There were bribery 
incidents to give preference to 
distributors when there were 
shortage of products. These 
incidents resulted in certain 
amount of cash and company 
assets being utilized for personal 
advantage of these employees and 
officer. They were dismissed. 
 
 

 
Erring employees were 
affected and were 
eventually terminated 
and/or did not 
intentionally report to the 
company for work 
(considered as AWOL).  
 
Customers involved in the 
transactions were also 
affected. 
  
Suppliers providing 
services to Vitarich were 

 
In addition to the management approach 
given under the heading of Anti-
Corruption Policies and Procedures, 
Vitarich has an existing policy and process 
regarding these kinds of 
infractions/dishonesty. It has an 
established procedure for investigating 
such matters, and what kind of 
penalty/ies to be imposed on erring 
employees.  
 
Vitarich’s management had also 
established the guidelines for food sales 
operations as agreed with all the 
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 also affected.  
 

departments involved (dressing plant 
group, food sales group, accounting, 
credit and collection and audit group). 
The company has also strengthened its 
controls over the supply chain group 
transactions especially on capital 
expenditures.  
 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
Incidents of corruption may lead to 
the following: (a) use of company 
assets and properties for personal 
advantage; (b) lost sales and 
customers; (c) intentional 
mismanagement of company 
funds; (d) weak internal controls 
become futile; (e) demoralized 
employees; (f) reduced confidence 
from possible investors; (g) 
increase in operating costs; (h) high 
employee turn-over; (i) reduction 
in revenue due to increase in costs; 
and (j) taint in the company’s 
reputation/good will. 
 

 
The stakeholders that 
may be affected by the 
identified risks are the 
employees, customers, 
suppliers, stockholders, 
directors and officers. 

 
In addition to those mentioned above, 
Vitarich shall strengthen internal controls 
over food sales operation and supply 
chain group. It also commits to 
strengthen its internal audit and to 
conduct more regular audits for each 
department nationwide. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

 
A corrupt-free workplace and 
company will make the following 
possible: (a) improvement of the 
process of not only the food sales 
operations and supply chain group 
but also all processes within the 
company; (b) employee turn-over 
is maintained at a minimal level; (c) 
reduction in costs because the 
company is not exposed to risk of 
being penalized; (d) increase in 
revenue due to reduction in costs; 
(e) increase in confidence of 
investors; and (f) high 
reputation/goodwill of the 
company.   

 
A corrupt-free workplace 
affects the customers, 
suppliers, employees, 
stockholders, and other 
investors. 

 
In addition to those already mentioned 
above, Vitarich shall consistently monitor 
the efficiency and effectiveness of all 
departments covering it through the 
internal audit department in 
collaboration with the legal group and 
Business Process Monitoring Unit 
(“BPMU”).  
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ENVIRONMENT 
Resource Management 
Energy consumption within the organization:  
Disclosure Quantity Units 

Energy consumption (renewable sources)  GJ 

Energy consumption (SFO)  GJ 

Energy consumption (gasoline)  GJ 

Energy consumption (LPG)  GJ 

Energy consumption (diesel)  GJ 

Energy consumption (electricity)  kWh 

 
Reduction of energy consumption 
Disclosure Quantity Units 

Energy reduction (gasoline)  GJ 

Energy reduction (LPG)  GJ 

Energy reduction (diesel)  GJ 

Energy reduction (electricity)  kWh 

Energy reduction (gasoline)  GJ 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

   

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

   

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

   

 

Water consumption within the organization 
Disclosure Quantity Units 

Water withdrawal  Cubic 
meters 

Water consumption  Cubic 
meters 

Water recycled and reused  Cubic 
meters 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

   

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

   

What are the Opportunity/ies Which stakeholders are Management Approach 
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Identified? affected? 

   

 

Materials used by the organization 
Disclosure  Quantity Units 

Materials used by weight or volume   

➢ Renewable  Luzon – 3,700,000 
Visayas – 1,950,000 
Mindanao – 
4,200,000 
Total: 9,850,000 

Kilo 

➢ Non-renewable  
 

Luzon  - 2,800,000 
Visayas - 1,800,000 
Mindanao – 
4,250,000 
Total: 8,850,000 

Kilo 

Percentage of recycled input materials used to manufacture the 
organization’s primary products and services 

0 % 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
As a feed and poultry company, 
Vitarich relies heavily on raw, 
manufactured and processed 
materials in order to manufacture, 
market and sell its products. 
 
As can be seen, however, while it 
uses more renewable materials 
than renewable materials, it does 
not use recycled materials in its 
production. Moreover, the 
difference between the use of 
renewable and non-renewable 
materials is only 1,000,000 kilos, 
thus, still contributing to waste 
generation and pollution. 
 

 
One of the stakeholders 
affected are the 
communities in which 
Vitarich has business 
operations as they bear 
the company’s 
contributions to pollution 
and wastes. The suppliers 
of non-renewable 
materials are affected as 
they may, over a period of 
time, suffer shortage or 
scarcity of materials to be 
supplied to the company. 
The customers are also 
affected because the 
prices of the products of 
the company depend also 
on the costs of 
production.  
 

 
Being aware of the environmental 
problems of the world, Vitarich commits 
to conduct a study to shift to the use of 
more renewable and/or recyclable 
materials in the manufacturing and 
selling of its products in order to 
minimize, if not totally avoid, the use of 
non-renewable materials. 
 
In order to minimize wastes, it plans to 
look into the possibility of trading the 
excess non-renewable materials.  
 
 

What are the Risk/s Identified? Which stakeholders are 
affected? 

 
The company’s continuous demand 
for non-renewable materials may 

 
The suppliers of non-
renewable resources will 
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result in the shortage or scarcity of 
any of these materials. The scarcity 
or shortage of these materials will 
hamper or delay the company’s 
operations.  
 
It also increases the company’s 
contribution to pollution and 
generation of waste.  
 

be affected by the 
shortage or scarcity of the 
non-renewable materials. 
The customers will also 
affected because the 
prices of the products also 
depend on the prices and 
availability of the 
materials. The 
communities where the 
company operate will be 
affected by the increase in 
the contribution to 
pollution and waste. 
 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

 
The use of renewable materials will 
decrease the company’s 
contributions to pollution and 
waste. It also conserves non-
renewable materials so that these 
may be used for a longer time.  
 
In addition, renewable materials 
may be more cost efficient than 
non-renewable ones. 
 

 
The communities where 
Vitarich has operations 
will be affected because 
the decrease in pollution 
and waste would mean a 
healthier environment for 
them. The suppliers of 
non-renewable materials 
will be affected in the 
sense that Vitarich’s 
orders will decrease. On 
the other hand, suppliers 
of renewable sources will 
benefit from the shift to 
the use of renewable 
sources, albeit gradually. 
Customers will be 
affected as the use of 
renewable materials may 
be more cost efficient on 
the part of the company, 
thus, making the 
company’s products more 
affordable to the 
customers. 

     
Ecosystems and biodiversity (whether in upland/watershed or coastal/marine) 
Disclosure Quantity Units 

Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas 

(identify all sites)  

Habitats protected or restored  Ha 
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IUCN4 Red List species and national conservation list species with 
habitats in areas affected by operations 

(list)  

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

    

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

   

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

   

 
Environmental impact management 
Air Emissions 
GHG 

Disclosure Quantity Units 

Direct (Scope 1) GHG Emissions Iloilo Feedmill -
4,100/year  
 
Davao Feedmill (CO 
emission only for 
broiler 1 and 2 
respectively) -
1.4tons/yr and 
0.6tons/yr, 
respectively   

Tonnes 
CO2e 

Energy indirect (Scope 2) GHG Emissions Iloilo Feedmill – 0 
Davao Feedmill -  

Tonnes 
CO2e 

Emissions of ozone-depleting substances (ODS) 0 Tonnes 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
While Vitarich does not emit ozone 
depleting substances, its feedmill 
operations in Iloilo and Davao 
contribute to GHG emissions, albeit 
in a very minimal level compared to 
the thresholds allowed per 
Department of Environment and 
Natural Resources (“DENR”) 
standards. 
 
While the impact to the 

 
The communities where 
the Iloilo and Davao feed 
mills are located are 
affected by these 
emissions. In addition, the 
government is also 
affected because of 
regulatory measures in 
place. 
 

 
Vitarich regularly maintains its feed mills 
and equipment and checks its emissions 
at least once a month and ensures that 
emissions are within the threshold 
allowed by law.  

 
4 International Union for Conservation of Nature 
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environment is very low, this topic 
is still material for the company as 
the company’s air emissions are 
highly significant for the 
stakeholders. 
 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
The possible increase in GHG 
emissions, health risks of the 
community, and legal action and/or 
liability against the company 
and/or its directors, officers, or 
employees due to increase in GHG 
emissions are the risks associated 
with this topic.  
 

 
The stakeholders who 
may be affected are the 
communities where the 
feed mills are located, the 
government, the 
company’s directors, 
officers or employees. 
 

 
Aside from those mentioned above, 
Vitarich does continuous research on 
more eco-friendly machines and 
equipment to maintain emissions within 
threshold allowed by law or better, to 
even reduce the emissions.  
 

What are the Opportunity/ies 
Identified? 

 
Reduction in GHG emissions from 
feed mills, thereby reducing health 
risks of the community and 
reducing exposure to legal action 
and/or liability of the company, its 
directors, officers or employees. 

 
Air pollutants 

Disclosure Quantity Units 

NOx Iloilo Feedmill -349 
 
Davao Feedmill -
142.0 (Genset), 
109.4 (Boiler No. 1), 
37.6 (Boiler No. 2) 
 

 
 
ave. 
concentration 
in mg/Nm³ 
 

SOx Iloilo Feedmill – 605 
(as SO2) 
 
Davao Feedmill – 
74.8 (Boiler No. 1), 
97.4 (Boiler No. 2)  
 

 
 
ave. 
concentration 
in mg/Nm³ 
 

Persistent organic pollutants (POPs) 0 kg 

Volatile organic compounds (VOCs) 0 kg 

Hazardous air pollutants (HAPs) 0 kg 

Particulate matter (PM) Iloilo Feedmill -56.9  
 
Davao Feedmill – 
13.1 (Boiler No. 1) 

concentration 
in mg/Nm³ 
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9.3 (Boiler No. 2)  

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
Vitarich’s feedmill operations in 
Iloilo and Davao contribute to air 
pollution, albeit in a very minimal 
level compared to the thresholds 
allowed per DENR standards. 
 
While the impact to the 
environment is very low, this topic 
is still material for the company as 
the company’s contribution to air 
pollution is highly significant for the 
stakeholders. 
 
Please note that data reflected for 
Iloilo Feedmill was based on the 
test result for 2017, which is still 
valid until 2022. 
 

 
The stakeholders affected 
are the communities 
where these feedmills 
operate, the employees in 
the feedmills and the 
government. 

 
Vitarich has pollution control devices, 
including dust collectors, in its feedmills 
in order to minimize, if not totally avoid, 
contribution to air pollution. These 
pollution control devices and all other 
equipment are continuously and regularly 
monitored and maintained. To protect its 
employees and even third persons, 
biosecurity measures are in place and the 
company also provides them with 
personal protective equipment (“PPE”). 
The company also conducts an annual 
maintenance/servicing for its boilers. 
 

What are the Risk/s Identified? Which stakeholders are 
affected? 

 
The risks identified with respect to 
the air pollutants being emitted by 
the company’s feedmills in Iloilo 
and Davao are: (a) increase in 
contribution air pollution; (b) 
health risks on the part of the 
employees and the communities 
where the feedmills operate; and 
(c) legal action and/or liability on 
the company, directors, officers, or 
employees due to increase in air 
pollution contribution. 
 

 
The stakeholders who 
may be affected are the 
communities where the 
feed mills are located, the 
government, the 
company’s directors, 
officers or employees. 
 

What are the Opportunity/ies 
Identified? 

Management Approach 

 
Decrease in air pollution 
contribution, thereby reducing 
health risks of the community and 
reducing exposure to legal action 
and/or liability of the company, its 
directors, officers or employees. 

 
In addition to the foregoing, Vitarich is 
continuously researching and finding 
means to further reduce its contribution 
to air pollution, including the possibility 
of converting to mechanical operation in 
the pouring line.  
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Solid and Hazardous Wastes 
Solid Waste 

Disclosure (include office) Quantity Units 

Total solid waste generated Iloilo Feedmill -
2,500/month  
 
Davao Feedmill -
2,500/month 
 

kg 

     Reusable Iloilo Feedmill – 
500/month 
 
Davao Feedmill – 
500/month 
 

kg 

     Recyclable Iloilo Feedmill – 
300/month 
 
Davao Feedmill – 
300/month  
 

kg 

     Composted Manure - 174,000 
  
Iloilo Feedmill – 
700/month  
 
Davao Feedmill – 
700/month 
 

kg 

     Incinerated 0 kg 

     Residuals/Landfilled Iloilo Feedmill – 
1000/month  
 
Davao Feedmill – 
1000/month  

kg 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
The company produces residual 
solid waste of about 2,000 kg per 
month or about 24,000 kg per year 
from its Iloilo and Davao feedmill 
operations, even after its recycling, 
reusing and composting measures 
in place.  
 

 
The stakeholders affected 
would be the employees 
involved in the feed mill 
operations, the 
communities where the 
feedmills operate as well 
as the communities near 
the landfills where the 
residual wastes go and 
the government. 

 
Vitarich collects sweepings (assorted 
wastes collected through the process of 
sweeping) to be reprocessed/included in 
formulation of feeds, reuses and recycles 
all that may be reused or recycled, as the 
case may be, and keeps its residual solid 
wastes within the allowed threshold. 
 

What are the Risk/s Identified? Management Approach 
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Collection of sweepings could 
result in health risks to employees, 
such as infections.  
 
Increase in residual wastes may 
harm the communities where the 
feedmills operate and those near 
the landfills. 
 
Legal action and legal liability on 
the company’s part as well as its 
directors, officers, or employees 
should the solid wastes go beyond 
the threshold allowed by law. 
 

 In addition to the foregoing, the company 
regularly evaluates the sweepings to 
make sure that it would not cause 
infections. It also provides the employees 
with PPEs and the biosecurity measures 
in place are strictly implemented. Vitarich 
also continuously looks for solutions to 
further reduce its solid wastes, if not 
totally eliminate them. 
 

What are the Opportunity/ies 
Identified? 

 
Increase in volume of sweepings to 
be reprocessed to reduce use of 
raw materials. 
 
Reduction in residual wastes as 
well as elimination of the same 
may reduce health risks to 
communities where the feedmills 
operate and those near the 
landfills. It may also reduce 
exposure of the company, its 
directors, officers and employees 
to legal action and legal liability. 

 
Hazardous Waste 

Disclosure Quantity Units 

Total weight of hazardous waste generated  Iloilo Feedmill: 
 
Used oil – 
160/year 
 
Busted lamps – 
32/year 
 
Davao Feedmill: 
 
Used oil – 
20/year 
 
Busted lamps -  
20/year  
 

 
 
liters 
 
 
kg 
 
 
 
 
liters 
 
 
kg 
 

Total weight of hazardous waste transported Iloilo Feedmill – 0 kg 
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Davao Feedmill – 0  
 

 
kg  

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

  
As can be seen in the table above, 
the company’s business operations 
in its Iloilo and Davao Feedmills 
generate hazardous wastes in the 
form of used oil and busted lamps, 
which, if not disposed properly, 
may result in harmful effects to the 
environment and even to human 
beings.   
 
The volume of these hazardous 
wastes is, however, very minimal. 
Thus, there is no need to transport 
the same yet and there is also no 
hazardous waste transporter that 
would cater the very minimal 
volume. The same are properly 
kept within the vicinity. 

 
The stakeholders who 
may be affected are the 
people living nearby, the 
employees of the 
organization, and the 
government. 

 
The company has a designated Materials 
Recovery Facility (“MRF”) to properly 
store used oil and busted lamps. It also 
makes sure that the proper waste 
disposals prescribed under existing laws 
and regulations are strictly followed. 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
Improper disposal of these wastes 
may lead to: (a) health risks of 
employees and people living 
nearby; (b) fire; (c) air and/or water 
pollution; and (d) legal action and 
liability on the company, its 
directors, officers, and employees.  
 

 
The stakeholders who 
may be affected are the 
people living nearby, the 
government, and the 
company’s directors, 
officers, and employees. 

 
In addition to the foregoing measures, 
the company monitors consumption of 
oils and lamps so that the waste is kept 
within the threshold and that these 
hazardous wastes are segregated from 
the non-hazardous wastes. It also strictly 
implements its “No Smoking” policy and 
provides employees working in its 
feedmills PPEs, which they are also 
required to wear within the premises.  
 

What are the Opportunity/ies 
Identified? 

 
The opportunities seen are: (a) 
reduction or even elimination of 
health risks of employees and 
people living nearby; (b) 
prevention of fire; (c) prevention of 
air and/or water pollution; and (d) 
prevention of legal action and 
liability on the company, its 
directors, officers, and employees. 
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Effluents 
Disclosure Quantity Units 

Total volume of water discharges Iloilo Feedmill - 
52/month 
 
Davao Feedmill - 
52/month 
 

Cubic 
meters 

Percent of wastewater recycled 0 % 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
As can be seen above, the 
company’s feedmill operations in 
Iloilo and Davao contribute to the 
generation of waste water, albeit 
minimal in volume.  

 
The communities where 
feedmills operate as well 
as the government are 
the stakeholders affected 
by the company’s 
effluents. 
 

 
Vitarich complies with MRF and waste 
water requirements as well as the proper 
waste water disposal prescribed under 
the law and regulations. It also makes 
sure that it operates within the 
thresholds allowed by law. 
 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
Increase in effluents may result in 
scarcity of water resources in the 
areas where the feedmills operate 
as well as legal action and/or 
liability on the part of the 
company, its directors, officers, and 
employees. 
 
Improper waste water disposal 
may cause: (a) health risks to the 
employees and the communities 
where the feedmills operaete; (b) 
water pollution; (c) legal action 
and/or liability on the company, its 
officers, directors, and employees; 
or (d) closure by DENR and/or LGU. 
 

 
The stakeholders who 
may be affected are the 
communities where 
feedmills operate, the 
government, as well as 
the company’s directors, 
officers, and employees.  
  
 

 
In addition to the foregoing, Vitarich 
commits to look for solutions to further 
reduce waste water.   
 

What are the Opportunity/ies 
Identified? 

 
Decrease in effluents help in the 
conservation of the water 
resources in the areas where the 
feedmills operate and avoidance of 
legal action and/or liability on the 
part of the company, its directors, 
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officers, and employees. 
 
Recycling of water, treatment of 
water, and implementation of rain 
water catcher system would not 
only reduce waste water but would 
also: (a) prevent or reduce health 
risks to the employees and the 
communities where the feedmills 
operaete; (b) prevent or reduce 
contribution to water pollution; (c) 
prevent legal action and/or liability 
on the company, its officers, 
directors, and employees; and (d) 
prevent closure by DENR and/or 
LGU. 

 

Environmental compliance  
Non-compliance with Environmental Laws and Regulations 

Disclosure Quantity Units 

Total amount of monetary fines for non-compliance with 
environmental laws and/or regulations 

15,000 PhP  

No. of non-monetary sanctions for non-compliance with 
environmental laws and/or regulations 

0 # 

No. of cases resolved through dispute resolution mechanism 0 # 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in the 
impact? 

Which stakeholders are 
affected? 

Management Approach 

 
Since the fine was imposed for 
commencing the operations of the 
company’s research and 
development (R & D) farm despite 
the lack/absence of Environmental 
Compliance Certificate (“ECC”), the 
impact was only on the company’s 
compliance with regulatory 
requirements. However, the same 
did not result in any harm to any 
person or even animal or even to 
the environment.  
 

 
The stakeholders affected 
were the employees who 
were assigned at the 
farm, as well as the 
business partners of the 
company, and the 
government.   

 
The company was able to correct the 
oversight by securing the required ECC. It 
included the regulatory requirements for 
the continued operation of the farm in 
the monitoring of its compliance team in 
order to ensure that permits are renewed 
and secured annually. 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

 
The risks involved in non-
compliance with environmental 
laws and regulations are as follows: 
(a) imposition of sanctions in the 

 
The stakeholders who 
may be affected are the: 
(a) company’s 
stockholders, directors, 

 
Vitarich strictly monitors compliance with 
environmental laws and regulations, 
including securing all permits and licenses 
needed for the continued operation of its 
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form of fine, cease and desist 
order, or closure of operation; (b) 
civil, criminal, or administrative 
liability on the part of the erring 
employee; (c) high contribution to 
air, water, or land pollution; (d) 
shortage of resources; (e)   health 
risks of employees, customers, and 
animals fed with the company’s 
feeds; and (f) taint in the 
reputation/goodwill of the 
company. 
 

officers, and employees; 
(b) customers; (c) 
business partners; (d) the 
communities where the 
company has operations; 
(e) suppliers; and (f) 
government, especially 
the regulators. 
 

business. As mentioned above, it 
operates within the thresholds allowed 
by law and it regularly monitors and 
maintains its equipment. It also 
continuously looks for solutions to further 
lessen its wastes, air emissions and air 
pollutants. 
 

What are the Opportunity/ies 
Identified? 

 
Compliance with environmental 
laws and regulations not only 
avoids harm to the people in the 
communities where Vitarich has 
business operations, its customers 
and to the animals fed with its 
feeds, but also ensures business 
continuity and peaceful 
relationship with the communities 
where it operates and the 
government. Compliance with 
environmental laws and 
regulations also prevent liabilities 
on the part of the company, its 
directors, officers, or employees.   

SOCIAL 
 

Employee Management 
Employee Hiring and Benefits 
Employee data 

Disclosure Quantity Units 

Total number of employees5   

a. Number of female employees 228 (national) # 

b. Number of male employees 382 (national) # 

Attrition rate6 7 % rate 

Ratio of lowest paid employee against minimum wage  none ratio 

  
Employee benefits 

List of Benefits Y/N % of female employees % of male employees 

 
5 Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI 
Standards 2016 Glossary) 
6 Attrition are = (no. of new hires – no. of turnover)/(average of total no. of employees of previous year and total no. of employees of current 
year) 

https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
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who availed for the 
year 

who availed for the 
year 

SSS Y 53 39 

PhilHealth Y 12 28 

Pag-ibig Y 42 57 

Parental leaves Y 2 5 

Vacation leaves Y 184 277 

Sick leaves Y 126 176 

Medical benefits (aside from 
PhilHealth) 

Y 34 43 

Housing assistance (aside from Pag-
ibig) 

N 0 0 

Retirement fund (aside from SSS) Y 0 3 

Further education support N 0 0 

Company stock options N 0 0 

Telecommuting N 0 0 

Flexible-working hours N 0 0 

(Others) 
 

Y   

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
With operations in Luzon, Visayas, and Mindanao, 
Vitarich contributes to labor and employment not 
only on a nationwide scope but also on a localized 
scope. It helps promote local hiring in Bulacan, Iloilo, 
and Davao. Since it has 610 employees as of 2019, 
who mostly reside in the localities where the 
company operates, Vitarich aids in addressing 
congestion and overpopulation in Metro Manila. In 
addition, the company also gives the employees 
compensation and benefits that are greater than 
what the law provides.  
 

 
Vitarich not only abides by the country’s labor 
standards laws but also gives the employees 
additional benefits such as medical allowance, 
personal protective equipment, uniform, medical 
benefits, dental benefits, rice subsidy, seniority 
pay, personal accident assurance, transportation 
and meal allowances (when applicable), leave 
credits over and above the service incentive leave 
pay, hazard pay for entitled employees, and 
funeral assistance. It also ensures the timely 
processing and payments of government 
contributions not only to comply with laws and 
regulations but also to ensure timely release of 
benefits. 
 
Vitarich further commits to take care and 
empower its employees through its Employee 
Lifetime Profitable Partnership (“employee LPP”) 
program to be launched in 2020. 
 

What are the Risk/s Identified? Management Approach 

 
The following are the risks identified relative to this 
topic: 
 
(a) Demotivation of employees due to reduction in 
take home pay in order to repay SSS and Pag-Ibig 
loans.  

 
In addition to the foregoing, Vitarich ensures that 
all employees take home at least 50% of their 
salary in order to avoid demotivating them. It also 
makes sure that the benefits are timely released 
to the employees, thereby preventing also 
unnecessary expenses. To manage the late 
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(b) Demotivation/demoralization of employees due to 
the late posting of SSS, Philhealth and Pag-Ibig 
contributions. 
(c) High turnover rate may result from resignation of 
demoralized employees as a result of the above-
mentioned risks. 
(d) Higher turn-over rate due to relocation of 
operations caused by urbanization of the areas where 
the company operates. 
(e) Ageing workforce due to the unattractive-ness of 
the agriculture industry to young professionals.  
 

posting of government contributions, Vitarich 
remits the government contributions on or 
before due dates and keeps the receipts thereof 
in order to help employees avail of these 
benefits. 
 
In order to attract and encourage young 
professionals to join Vitarich, the company 
partnered with schools, such as CLSU, UPLB 
College of Engineering and Agro Industrial 
Technology, DLS – Araneta, Central Phil. 
University and NGOs. The company commits also 
to study the feasibility of providing scholarship 
programs to employees and to college students. 
 

What are the Opportunity/ies Identified? Management Approach 

 
High retention rate is being experienced and will 
continue to be experienced if Vitarich continues to 
comply with existing laws, rules, and regulations and 
company practices/policies. Further, since the 
company provides not only the compensation and 
benefits provided under the law but also additional 
medical and retirement benefits, there is an 
opportunity to attract and encourage young 
professionals to join Vitarich.  

 
As mentioned above, the company partnered 
with schools and NGOs to make it more attractive 
to young professionals and it commits to study 
the feasibility of providing scholarship programs 
to employees and to college students. 

Employee Training and Development 
Disclosure Quantity Units 

Total training hours provided to employees   

a. Female employees 4,224 hours 

b. Male employees 5,750 hours 

Average training hours provided to employees   

a. Female employees 18.53 hours/employee 

b. Male employees 15.33 hours/employee 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

  
Vitarich’s training and development programs, 
whether internal or external, for its employees 
contribute to employee’s personal and professional 
growth and efficiency in the performance of their 
tasks.  

 
Vitarich provides both in-house and external 
skills/technical, behavioral, or compliance 
trainings. In-house trainings are 
provided/facilitated either by the training team, a 
consultant or an expert in the field. External 
trainings are sponsored in full by the company.  
 
Since the Employee Training & Development 
program is geared toward creating relevance, 
work efficiency, productivity, and growth, Vitarich 
measures the effectiveness of the training and 
development program as well as the types of the 
trainings and/or seminars being attended through 
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regular employee performance evaluations. 
Should a specific training be proven ineffectual, 
an alternative training and/or approach will be 
given and/or implemented. 
 

What are the Risk/s Identified? Management Approach 

 
Failure to give trainings and/or to send employees to 
relevant trainings may result in career stagnancy of 
employees, demoralization and demotivation of 
employees, inefficiency of employees, and non-
growth of employees due to non-upgrading of skills. 
There will also be an increase in employee turnover. 
 
Less skilled and demotivated employees may also 
result in non-attainment of targets. 
 
Another risk identified is the failure of employees to 
return investment on trainings due to their eventual 
resignation. 
 

 
In addition to those provided above, Vitarich 
manages the risks and opportunities associated 
with employee training and development by 
making sure that most, if not all, the trainings are 
industry-related. Vitarich also commits to study 
the feasibility of institutionalizing a continuous 
learning program for its employees and, as 
mentioned above, to launch the employee LPP 
program in 2020. 
 
 
 

What are the Opportunity/ies Identified? 

 
Investing on employees’ trainings and development 
will result in the professional and personal growth of 
the employees, which, in turn, may yield to higher 
employee retention and better productivity results. 

 

Labor-Management Relations 
Disclosure Quantity Units 

% of employees covered with Collective Bargaining 
Agreements 

72 (national) % 

Number of consultations conducted with employees 
concerning employee-related policies  

9 for major 
employee related 
policies 

# 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

  
With 72% of its employees covered by Collective 
Bargaining Agreements (“CBA”), Vitarich contributes 
not only to the growth of the country’s employment 
rate but also to the empowerment of its employees. 
Through their union, employees are represented and 
their concerns are taken into consideration in the 
preparation and implementation of policies, wages, 
and benefits. 
 

 
Vitarich regularly and constantly communicates 
with the employees and their union and upholds 
the terms and conditions in the CBA for as long 
the organization can sustain.  However, for the 
obligations that Vitarich cannot meet or provide, 
the company explains the reasons and rationale 
for postponing/deferring compliance with the 
obligations. Moreover, the company practices full 
transparency in informing its employees and their 
union of the company’s financial performance. What are the Risk/s Identified? 

 
Labor unrest may occur should there be a delayed 
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performance of company’s obligations under the CBA. 
 
Economic demands of union that the company may 
not be able to provide due to its financial 
performance at the time of negotiations on the 
economic provisions of the CBA. 
 
Strike, whether legal or illegal, for failure of parties to 
agree on CBA terms. 
 

What are the Opportunity/ies Identified? 

 
Cooperation of the union in disseminating relevant 
information and the company’s situation to the rest 
of the employees may result from the company’s full 
transparency on the company’s financial performance 
and condition. 

 

Diversity and Equal Opportunity 
Disclosure Quantity Units 

% of female workers in the workforce  228 37% 

% of male workers in the workforce  382 63% 

Number of employees from indigenous communities and/or 
vulnerable sector*  

None # 

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, 
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or 
the base of the pyramid (BOP; Class D and E).  
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
As mentioned above, the company contributes to the 
growth of employment rate in the country and in the 
areas where the company operates. It also 
contributes to the empowerment and employment of 
women. It provides equal opportunity for all persons, 
regardless of sex and gender. 

 
While the number of male employees are higher 
than the female employees, it does not mean 
that there is gender preference in the selection 
and hiring of employees. In fact, Vitarich has 
always upheld and commits to continue to uphold 
meritocracy in the selection, employment and 
promotion of all its employees. Vitarich does not 
and will never include in its list of qualifications a 
gender preference for each position – from the 
lowest rank up to the top rank. Moreover, female 
employees are given the opportunity not only to 
be employed in the company but also to handle 
supervisorial, managerial and even executive 
positions. The company’s management 
committee is composed of both male and female 
officers.  
 

What are the Risk/s Identified? Management Approach 

 
Work interruptions due to availment of maternity 

 
Vitarich determines if there is a need to hire a 
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leave for women employees and solo parent leave for 
solo parents. 
 
Increase in costs due to the requirement in the 
Expanded Maternity Leave Law for shoulder part of 
the benefits and hiring of relievers. 
 
Work interruptions and increase in costs due to 
gynecological-related diseases for women. 
 

reliever in order not to over-burden the other 
employees. If there is none, it distributes in the 
meantime the workload of the employee on 
leave. Otherwise, it hires a reliever in order to 
prevent work interruptions and overloading the 
work of other employees. To address the 
possibility of increase in costs due to availment of 
maternity leave and due to gynaecological-
related diseases for women, Vitarich has a regular 
family planning and women’s health seminars.  
 

What are the Opportunity/ies Identified? Management Approach 

 
Since Vitarich has no gender preference for every 
position in the company, it may become more 
attractive to the workforce and it creates a more 
conducive working environment for women. 

 
As mentioned above, Vitarich had always upheld 
and commits to continue to uphold meritocracy 
in the selection, employment, and promotion of 
its employees. It does not look at gender, age, or 
status as a qualification for hiring or promotion. 

 

Workplace Conditions, Labor Standards, and Human Rights 
Occupational Health and Safety 
Disclosure Quantity Units 

Safe Man-Hours 493,664 Man-hours 

No. of work-related injuries 5 # 

No. of work-related fatalities None # 

No. of work related ill-health 40 # 

No. of safety drills 6 # 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
Vitarich’s occupational health and safety plays a vital 
role not only in its business operations but also in its 
customer’s business and the health, safety, well-being 
and continued employment of its workers. In 
addition, by maintaining a health and safe workplace, 
Vitarich contributes to the growth of employment 
rate in the country and in the areas where it 
operates. 
 

 
To keep its work place safe and healthy, Vitarich 
has an existing Safety Policy and Safety Officer in 
all company-owned manufacturing sites. It also 
promotes health and safety awareness to 
employees through the Company’s Safety Officer. 
It also maintains buffer of finished goods and raw 
material inventories. It also conducts regular fire 
and earthquake drills. Further, Vitarich strictly 
implements all sanitary and biosecurity measures 
in place. In addition, the company provides 
safety-related trainings and personal protective 
equipment to all employees. 
 
Vitarich commits to evaluate and improve its risk 
management system and policies in order to 
prepare and better equip its employees during 
calamities and disasters. 
 

What are the Risk/s Identified? 

 
Failure to maintain a health and safe workplace may 
hamper not only the company’s business operations 
but also its customer’s business operations due to 
delays in deliveries resulting from accidents and/or 
illnesses. 
 
Delays in deliveries may result in decrease in revenue. 
 
Accidents and illnesses may also increase the 
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company’s costs and result in higher turn-over rate. 
 

What are the Opportunity/ies Identified? 

 
A safe and healthy workplace will increase the 
company’s good will and will promote low turn-over 
rate. It will also keep operational costs within budget 
or may even lessen it. It may increase revenue due to 
on-time delivery of products.  

 

Labor Laws and Human Rights    
Disclosure Quantity Units 

No. of legal actions or employee grievances involving forced 
or child labor 

none # 

 
Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. 
harassment, bullying) in the workplace? Yes but it is limited in scope. 
 

Topic Y/N If Yes, cite reference in the company policy 

Forced labor N  

Child labor Y This is one of the provisions in the Company Hiring 
Policy 

Human Rights Y One human right being upheld in the Company Rules 
and Regulations is the right of employees against 
sexual harassment. 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
Vitarich contributes to the government’s policy 
against forced and child labor and to the promotion 
of human rights in the work place. Thus, by upholding 
the laws and public policies, Vitarich contributes to 
peace and order in society as well as to the growth of 
employment rate. Since it upholds human rights in 
the workplace, it promotes a healthy and harmonious 
working relationship among the employees. 
 

 
At the outset, while there is no specific provision 
on the Company Hiring Policy and Company Rules 
and Regulations prohibiting forced labor, the 
company, as a matter of practice, does not 
engage in forced labor. As mentioned above, all 
its employees were hired based on their 
qualifications, skills, and credentials and their all 
the employees voluntarily applied for their jobs. 
All of them are receiving the compensation 
packages agreed upon with the company. 
 
In addition, Vitarich also strictly adheres to the 
provisions of the labor laws and CBA.  
 
Furthermore, the company commits to revisit its 
Company Hiring Policy and Company Rules and 
Regulations in order to fill in gaps in its policies 
and rules and maintain a conducive working 
environment.  

What are the Risk/s Identified? 

 
The absence of prohibition on forced labor may be 
misconstrued by the public and other employees that 
the company allows the same. 
 
Likewise, the lack of provisions regarding human 
rights in the company’s rules and regulations may 
result in impunity for acts or omissions constituting 
violations of human rights, which, in turn, will lead to 
higher turn-over rate of employees. 
 

What are the Opportunity/ies Identified? 
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Higher retention rate of employees due to explicit 
protection of human rights on the company’s rules 
and regulations.  
Justice for victims of violations for labor laws and 
human rights in the workplace due to established 
policies and procedures. 

 

Supply Chain Management 
 
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy: 
No. 
 
Do you consider the following sustainability topics when accrediting suppliers? 

Topic Y/N If Yes, cite reference in the supplier policy 

Environmental performance Y Please see explanation in the Management 
Approach Column Forced labor Y 

Child labor Y 

Human rights Y 

Bribery and corruption Y 

 
 
 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
Vitarich’s supplier accreditation requirements 
contribute not only to ensuring that its business 
operates within the bounds of law but also ensures 
that its suppliers conduct their businesses within the 
bounds of law. It contributes to the government in 
terms of compliance with laws and public policies. It 
helps the government save money on pursuing 
administrative and/or criminal action/s against erring 
corporations. 
 

 
While Vitarich has not yet institutionalized its 
supplier accreditation policy, it has been 
following the standards in the ISO Manual and in 
the list of requirements in its Supplier 
Accreditation Form. It requires suppliers to 
submit their Business Permit, Certification of 
Registration, Income Tax Return, Audited 
Financial Statement, among others. 
 
Environmental performance is considered 
through the requirement of submission of 
applicable environmental permits together with 
their business permits. It ensures also that the 
suppliers are not engaged in forced labor and 
child labor and that it upholds human rights 
through their certificates of registration and 
supporting documents thereof such as the 
number and profile of manpower are declared. 
Bribery and corruption are considered by also 
looking at the suppliers’ income tax returns, 
audited financial statements and sample 
purchase orders. The company also makes sure 
that it deals with an authorized person by the 
supplier by requiring a Board/Partnership 

What are the Risk/s Identified? 

 
Since Vitarich’s procurement policy has not yet been 
institutionalized, business interruptions may happen. 
 
Conducts amounting to unethical or illegal acts may 
happen due to the absence of a separate 
procurement policy. 
 

What are the Opportunity/ies Identified? 

 
Having an established and separate procurement 
policy will contribute to the growth of the suppliers as 
they will also be able to embed sustainability in their 
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businesses. Helping or contributing to suppliers’ 
growth will, in turn, lead the company to a stronger 
relationship with all suppliers. 

resolution/authorization letter from proprietor, 
as the case may be, authorizing its representative. 
Further, realizing the risks and opportunities on 
having an established and separate supplier 
accreditation policy, the company commits to 
institutionalize its supplier accreditation policy.  

 

Relationship with Community 
Significant Impacts on Local Communities 
Operations 
with 
significant 
(positive or 
negative) 
impacts on 
local 
communities 
(exclude CSR 
projects; this 
has to be 
business 
operations) 

Location Vulnerable 
groups (if 
applicable)* 

Does the 
particular 
operation 
have 
impacts on 
indigenous 
people 
(Y/N)? 

Collective or 
individual 
rights that have 
been identified 
that or 
particular 
concern for the 
community 

Mitigating 
measures (if 
negative) or 
enhancement 
measures (if 
positive) 

 
As part of its operations, 
Vitarich conducts a regular 
Veterinary Medical Mission 
nationwide – in and near the 
areas where it operates. This 
program contributes to raising 
awareness, job and livelihood 
creation, sharing of water 
resource to the community, 
and in generating business 
taxes in the locality.  
 

 
 
 
 
 
 
 

 
 

N 
 
 
 

 
Aside from its 
contributions, 
there is no 
collective or 
individual right 
that has been 
identified as a 
concern in the 
community.  
 

 
To increase its 
contributions to 
employees, 
business partners, 
and the 
community, 
Vitarich commits 
to maintain and 
improve its 
communications 
with the 
community. 

As part of its poultry 
operations, the company also 
conducts pocket seminars on 
Animal Raising & Management 
nationwide – in and near the 
areas where it operates. These 
seminars contribute not only 
to raising awareness on how 
to properly raise and manage 
poultry and livestock but also 
in job and livelihood creation 
and in the growth of poultry 
and hog raisers in the area.  
 

 N 
 

 
The 

 
It conducts 

 
Farmers 

 
N 

 
Apart from its 

 
To mitigate the 
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company’s 
poultry 
operations -
Broiler 
Contract 
Growing, 
Broiler 
Breeder 
Contract to 
Buy (Hatching 
Eggs & Day 
Old Chicks), 
and  
Broiler 
Contract To 
Buy (Live 
Chicken) 
contribute 
positively and 
negatively to 
the 
communities 
where they 
operate. 

these 
operations 
nationwide, 
particularly in  
Central Luzon, 
Bicol, 
Iloilo/Western 
Visayas, 
Cagayan De 
Oro / Iligan, 
Davao Del 
Sur/ Del Norte 
/ City / 
Compostella 
Valley, Caraga 
/ Surigao Del 
Sur, General 
Santos /South 
Cotabato 
 

from the 
country side 

positive 
impacts like job 
and livelihood 
creation, 
empowerment 
of farmers and 
increase in local 
business taxes 
in the 
community, 
these business 
operations 
unfortunately 
raise concerns 
on pest / fly 
infestation and 
foul odor / air 
pollution within 
the community. 

concerns and at 
the same ensure 
the continued 
positive 
contributions to 
the community, 
Vitarich practices 
a  Comprehensive 
& Holistic Pest 
Control & 
Pollution 
Management, 
employs Farm 
Best Practices / 
Management, as 
well as Chemical 
and Biological 
Approaches in the 
conduct of these 
operations. 
 
 

 
Vitarich’s 
feedmill 
operations 
both have 
positive and 
negative 
impacts on 
the 
environment. 
 

 
Iloilo 
Davao 

  
N 

 
The company’s 
feedmill 
operations 
contribute to 
job creation 
and 
employment. 
However, as 
disclosed under 
the various 
topics on 
impacts on 
Environment 
above, these 
operations also 
contribute to 
pollution and 
production of 
wastes, 
although in a 
very minimal 
level. 
 

 
Vitarich ensures 
that all its 
equipment are 
regularly 
maintained and 
that all laws, 
regulations, and 
company policies 
are followed. It 
also operates 
within the 
allowable 
threshold. All 
wastes are 
properly 
segregated, those 
that may be 
recycled or re-
used are either 
recycled or re-
used. Those that 
may not be 
recycled or re-
used are disposed 
of properly. As 
disclosed above, 
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Vitarich 
continuously looks 
for solutions to 
further reduce its 
air emissions, air 
pollutants, and 
wastes. 

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women, 
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo 
parents, and the poor or the base of the pyramid (BOP; Class D and E) 
 
For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent 
(FPIC) undergoing consultations and Certification Preconditions (CPs) secured and still operational 
and provide a copy or link to the certificates if available: _____________ 
 

Certificates Quantity Units 

FPIC process is still undergoing  # 

CP secured  # 

 

What are the Risk/s Identified? Management Approach 

  

What are the Opportunity/ies Identified? Management Approach 

  

 

Customer Management 
Customer Satisfaction 

Disclosure  Score Did a third party conduct 
the customer satisfaction 
study (Y/N)? 

Customer satisfaction No data available yet N 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

  
Customer satisfaction contributes not only to building 
a lifetime partnership with the customer but also to 
the morale and productivity of the employees and to 
Vitarich’s relationship with its suppliers as well. In 
addition to that, customer satisfaction also 
contributes to the financial growth of Vitarich’s 
business partners. 
 

 
For 2019, while it has in place a LPP program for 
its customers, customer satisfaction was based on 
personal relationship and attention of the 
account manager. At that time, its customer 
satisfaction assessment has not yet been 
institutionalized. Moving forward, Vitarich is in 
the process of institutionalizing its customer 
satisfaction assessment. 
  

What are the Risk/s Identified? Management Approach 

 
Poor customer satisfaction may result in customer 
shift to competitors and bad public perception 
towards the company. This, in turn, may result in 
decrease in revenue for the company. It may also 
decrease revenue of customers for failure to attend 

 
Vitarich commits to strengthen and improve the 
implementation of its LPP program for its 
customers and business partners. It also plans to 
institutionalize best practices in addressing 
customer needs and satisfaction. 
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to their concerns/complaints within reasonable time. 
 

 

What are the Opportunity/ies Identified? 

 
A good customer satisfaction leads to a carefully 
calculated growth focused on the company’s LPP 
programs rather than merely increasing sales. It may 
also result in higher customer retention and will also 
contribute to customer’s growth and expansion. 

 
Health and Safety 

Disclosure  Quantity Units 

No. of substantiated complaints on product or service 
health and safety* 

0 # 

No. of complaints addressed 0 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged 
to and acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

  
For the year 2019, there was no substantiated 
complaint against the health and safety of Vitarich’s 
products. Since there was no substantiated 
complaint, the company was not exposed to any legal 
and/or financial risks in 2019. 
 

 
The company applies its best practices and 
continuously evaluates, researches ways to 
improve, and actually improves its products and 
services to ensure their health and safety. 
Likewise, as a matter of policy and practice, the 
company verifies a product complaint 
immediately upon receipt of such complaint. 
Once a complaint has been verified/substantiated 
to be valid, Vitarich takes the appropriate 
measure/s to address the complaint. 
  
 

What are the Risk/s Identified? 

 
Failure to timely address a customer complaint may 
lead to the shift of customers to the competitors and 
bad public perception on the company’s products. 
This, in turn, may result in decrease in revenue.  
 
Failure to keep the products safe may result in a legal 
liability on the part of the corporation, its officers, 
employees or even business partners. 
 
Death or sickness on the animals may occur if the 
feeds are not kept healthy and safe. Likewise, death 
or sickness may occur should the chickens sold by the 
company are not kept healthy and safe. 
 

What are the Opportunity/ies Identified? 

 
Maintaining the health and safety of the company’s 
products and immediate actions on customer 
complaints may increase customer retention and 
generate more income. In addition, the company 
avoids exposure to legal liability. It also does not 
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expose its business partners to any legal liability. 

 
Marketing and labelling 

Disclosure  Quantity Units 

No. of substantiated complaints on marketing and 
labelling* 

8 # 

No. of complaints addressed 8 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged 
to and acted upon by government agencies. 
 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
These complaints involved the company’s change in 
the packaging of its feeds, which resulted in 
customers’ disappointment and loss of income 
potential as they were unable to recycle the pack. 
 
 

 
As stated above, the complaints were validated 
and once proven to be valid, appropriate action 
was taken to correct the same. Should the 
complaints were found to be invalid, the same 
are addressed by explaining the company’s 
decisions/actions/investigation to the customer. 
It applies its LPP program and further commits to 
institutionalize its best practices in addressing 
customer needs and satisfaction. In addition, the 
company makes sure that the packaging makes it 
easy for the customers to access shelf-life 
information of products. 

What are the Risk/s Identified? 

 
Poor labelling, marketing and packaging may cause 
confusion, misinformation, and even contamination 
of products. It may also lead to a legal liability on the 
company’s part when expired products are 
mistakenly sold and consumed. It may also cause loss 
of customers/business opportunities when customer 
concerns/complaints are not attended to within 
reasonable time. The use of plastics in the labels and 
packages of the products not only contributes to 
plastic pollution but also may lead to loss of 
customers due to the latter’s preference for 
companies who are more eco-friendly. 
 

What are the Opportunity/ies Identified? 

 
Proper labelling and packaging of the product may be 
used as a marketing tool by the company. Customers 
might shift to patronizing the customer’s products 
due to its proper labelling and packaging. 

 
Customer privacy 

Disclosure  Quantity Units 

No. of substantiated complaints on customer privacy* None reported # 

No. of complaints addressed None reported # 

No. of customers, users and account holders whose 
information is used for secondary purposes 

0 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged 
to and acted upon by government agencies. 
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What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
 For the year 2019, there was neither a substantiated 
complaint nor a reported violation of customer’s 
privacy. Thus, the customer’s full trust and 
confidence on Vitarich was maintained, thereby 
creating stronger partnership with the customers. 
 

 
Vitarich implements the provisions of the Data 
Privacy Law and honors all non-disclosure 
agreements entered into with customers. 

 

What are the Risk/s Identified? Management Approach 

 
Employees’ improper gathering, processing, handling 
and retention of customers’ information may lead to 
leaks about the customers’ profile or trade secrets.  
 
The company, its officers, and erring employees may 
face civil, criminal or administrative procedures or 
civil, criminal, or administrative liabilities may be 
imposed on them due to a breach of a customer’s 
data privacy rights. 
 
Shift of customers to competitors due to loss of trust 
and confidence on account of data privacy breaches. 
 

 
Vitarich collects only the data that is needed for 
the customer. For customers applying for a credit 
line with the company, the customers are fully 
made aware of the necessity of gathering 
information proving their financial capacity. It 
also conducts trainings regarding its customer 
privacy policy and regularly monitors data privacy 
updates in compliance with laws. All employees 
whose functions would necessarily have access to 
customers’ data are reminded regularly about the 
non-disclosure of customer’s information and 
trade secrets. The company also conducts regular 
audits of its employees to ensure that customer’s 
data are well protected. The company has an IT 
department in charge of maintaining the integrity 
and security of data stored electronically as well 
as the maintenance and security of all computers 
used by the employees. The company also has 
developed a safe-keeping system of all its 
contracts, records, and important documents to 
protect the data of the customers. 

What are the Opportunity/ies Identified? 

 
Protection of customers’ right to the privacy of their 
data has been a proven way to have stronger ties 
with the customers, thereby, making them more loyal 
to the company. In addition, the company continues 
to grow due to these loyal customers. 

 

Data Security  
Disclosure  Quantity Units 

No. of data breaches, including leaks, thefts and losses 
of data 

0 # 

 

What is the impact and where does it occur?  What 
is the organization’s involvement in the impact? 

Management Approach 

 
For 2019, the company did not experience data 
breach, leak, theft or even loss. All data regarding the 
company’s business operations, trade secrets, 
employees, suppliers, and customers are intact and 
secured. Since it was able to keep its data secured, 
the company’s business operations and supply chain 
remained undisturbed and the company’s business 
operations and supply chain were not exposed to 
risks attached to breach of data security.  

 
As mentioned above, the company has an IT 
department in charge of maintaining the integrity 
and security of data stored electronically as well 
as the maintenance and security of all computers 
used by the employees. The company also has 
developed a safe-keeping system of all its 
contracts, records, and important documents to 
protect the data in the said contracts, records or 
documents. Only those that have a “need” to 
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The company was able to maintain its relationship 
with its business partners and customers. 
 
 

access these documents may be allowed access 
to the said records, contracts, or documents and 
the information contained in those records, 
contracts or documents must be used only for a 
legitimate purpose. The company also regularly 
reminds the employees about compliance with 
the data privacy policy of the company and the 
data privacy law. Employees are regularly 
reminded not to disclose information about the 
company, business operations, strategy, 
suppliers, customers and other information that 
are not public or have not been made public. As 
part of its contracts with employees, customers, 
suppliers, consultants and other persons, 
liabilities are imposed for breach of data privacy 
and/or non-disclosure provisions in contracts.   
 

What are the Risk/s Identified? 

 
A breach in the company’s data security may result in 
any of the following: 

1. Identity of employees may be stolen and used 
in the commission of crimes. 

2. The company’s computer system may bug 
down should a virus be able to penetrate it. 

3. The company’s name and data may be used 
to commit crimes or propagate false 
information about the company. 

4. The company’s trade secrets and strategies 
may be used by competitors. 

5. Suppliers’ and customers’ sensitive 
information may be used in a wrongful, illegal 
or immoral activity. 

6. Loss of trust of suppliers and customers may 
cause them to terminate or no longer renew 
their contracts with the company. 

7. Legal actions and/or liabilities against the 
company, its officers and/or erring employees 
due to violation of non-disclosure and data 
security provisions of contracts. 

8. Theft of company’s data and money.   
 

What are the Opportunity/ies Identified? 

 
The protection of data of the company, its 
operations, strategies, employees, suppliers and 
customers may  result in: 

1. Protection of employees against identity 
theft. 

2. Security from viruses of the computers, 
thereby avoiding any unnecessary expenses. 

3. Protection of the company against crimes or 
false information.  

4. Protection of the company’s trade secrets 
and strategies. 

5. Protection of suppliers’ and customers’ 
sensitive information against any wrongful, 
illegal or immoral activity. 

6. Trust of suppliers and customers will 
strengthen causing them to renew their 
contracts with the company. 

7. Protection against legal actions and/or 
liabilities against the company, its officers 
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and/or erring employees due to violation of 
non-disclosure and data security provisions of 
contracts, thereby also avoiding unnecessary 
litigation costs. 

8. Protection against theft of company’s data 
and money, thus, keeping the company’s 
liquidity. 

 

UN SUSTAINABLE DEVELOPMENT GOALS 

Product or Service Contribution to UN SDGs 
Key products and services and its contribution to sustainable development. 

Key Products 
and Services 

Societal Value / 
Contribution to UN SDGs 

Potential Negative 
Impact of Contribution 

Management Approach to 
Negative Impact 

 
Animal Feeds 
 

 
Vitarich’s products 
contribute to the UN 
Sustainable 
Development Goals 
(“SDGs”) through: 
 
1. Job creation and equal 
opportunity for all 
persons not only in 
terms of hiring but also 
with respect to 
promotions (SDGs 1, 2, 5, 
8 and 10).  
 
2. Compensation and 
benefits package higher 
than what the law 
provides (SDGs 1, 2, 5, 8 
and 10). 
 
3. Harmonious working 
relationship environment 
and promotion of labor 
and human rights in the 
workplace (SDGs 3 and 
8). 
 
4. Continuous provision 
of food for animals and 
people, thereby 
increasing sales volume 
of its feeds and dressed 
chicken (SDGs 2 and 8). 
 

 
The potential negative 
impacts of the 
contributions to the 
SDGs are: 
 
1. Shortage of natural 
resources. 
 
2. Pollution. 
 
3. Increase in water 
waste, solid and 
hazardous wastes. 

 

 
As disclosed in the previous 
topics, Vitarich shall 
continue to operate within 
the parameters of law, 
regulations, its ECC and it 
shall continue to look for 
solutions to further reduce 
its contributions to pollution 
as well as to further reduce 
the wastes it 
generates/produces from its 
operations. It shall continue 
to regularly maintain its 
equipment. It shall also look 
into the possibility of using 
renewable materials in 
order to conserve natural 
resources.  

 
Animal Health 
Care 
 

 
Live and 
Dressed 
Chicken 
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5. Strict compliance and 
implementation of 
biosecurity and 
sanitation measures 
(SDGs 3 and 12) 
 
6. Regular seminars on 
family planning, 
sanitation, and health 
promote the over-all 
well-being of the 
employees (SDGs 3 and 
8). 
 
7. Implementation of 
employee LPP in 2020 
(SDGs 1, 3 and 8). 
 
8. Operations are within 
the parameters and 
thresholds of the 
company’s ECC (SDGs 12 
and 13).  
 
9. Lifetime profitable 
partnerships with the 
company’s business 
partners, suppliers, and 
customers (SDGs 1 and 
8). 
 
10. Taxes paid to the 
government. 

* None/Not Applicable is not an acceptable answer. For holding companies, the services and 

products of its subsidiaries may be disclosed. 
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ANNEX A: BUSINESS MODEL 

 

 

 


	1. SEC COVER SHEET 17-A.pdf
	Sheet1


